
MCCPS Board of Trustees

Monthly Board Meeting

Amended on January 25, 2019 at 9:25 AM EST

Date and Time
Tuesday January 29, 2019 at 7:00 PM EST

Location
MCCPS, Room 8L

Agenda
Purpose Presenter Time

I. Opening Items 7:00 PM

A. Record Attendance and Guests Paul Baker
B. Call the Meeting to Order Artie Sullivan
C. Approve Minutes Approve

Minutes
Paul Baker 3 m

Meeting of Dec 18, 2018
Approve minutes for Monthly Board Meeting on December 18, 2018

II. Presentations 7:03 PM

A. Student Presentation Discuss Ellen Lodgen 5 m
Presentation made by MCCPS Students

Members of the MCCPS 5th Grade
B. PTO Liason FYI Artie Sullivan 5 m
PTO Liason

III. Public Comment 7:13 PM

A. Public Comment Discuss Artie Sullivan 15 m

IV. Review of Previous Meeting Action Items 7:28 PM

A. Review of Previous Meeting Action Items Discuss Artie Sullivan 5 m

• Ellen to set up Development and Fundraising training for Board.
• Board Training set for the December Board Meeting

• Nominate Vice Chairs for subcommittees
• • Finance – Complete

• Personnel - Complete
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• Academic Excellence - complete
• Development - complete
• Communication and Community Development
• Strategic Planning
• Governance - complete

• Submit Subcommittee members for reappointment to the respective subcommittee.
• • Personnel - Complete

• Governance - Complete
• Development -
• Communication
• Finance - complete
• Academic Excellence - Complete
• Strategic Planning

• Identify potential candidates for the Board – Goal is 3 new members for SY 2018-2019. Areas that need
representation on the board –

• • Alumni
• Faculty/Staff
• Community
• Parents of families residing outside of Marblehead.

• Strengthen Subcommittees if needed
• • Communication and Development

• Review Documents located in Board Member Handbook Google Drive. Invitation sent by separate email.
• • Add documents that are needed.

• Clock – Award - payment
• Set date for June Board Retreat

V. Other Business 7:33 PM

A. Update on Board Goals for SY 2018-2019 Discuss Artie Sullivan 5 m
Goal-1 (Strategic Plan Implementation):

• Define and adopt a 5-year strategy plan that is fully aligned with the mission of MCCPS. To include full
implementation of year-1 objectives as defined in the plan and staging for the subsequent year.

Goal-2 (Board Health & Sustainability)

• Continue to build and develop a strong and diverse board to ensure the long-term health and sustainability of
MCCPS, through creative mentorship and training programs (in collaboration with governance committee). To
include identification of 2-3 new board members SY 2018-2019.

Goal-3 (Communication and Community Development)

• Strengthen the engagement with key stakeholders (e.g. Head of School, Parents, Students, Educators, PTO and
Community) to support the growth and development of MCCPs role within the community and enhance the ongoing
school initials and fundraising efforts. To include fostering a strong working relationship between the Board of
Trustees and HOS to drive implementation of the 2018 strategic plan and ensure the long-term success of MCCPS.

Goal-4 (Board Operational Excellence)

• Review and refine key policy documentation to ensure the long-term health and sustainability of MCCPS, including
the adoption of a “board policy adoption policy. The Board should review significant policies on an ongoing basis.

• Formalize a succession plan for Executive Team and Committee Chairs including the identification and approval of
Vice Chairs for each subcommittee; a succession plan for board members and board officers and a succession plan
for the head of school and other key employees.

B. Strategic Planning Update Discuss Fred Ferris and Jen
Jewell

5 m

C. Planning for SY 2019-2020 Discuss Artie Sullivan 3 m
Planning for upcoming SY 2019-2020

• 25th Anniversary Celebration
• Charter Renewal Application Process

• Submit Charter Renewal Application by August 1, 2019
• Preparation for 3-day Site Visit in Estimated Fall 2019
• Prepare Accountability Plan Draft

D. HOS Search Discuss Artie Sullivan 30 m
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Discussion on HOS Search progress

Personnel Committee provides information

VI. Committee Updates 8:16 PM

A. Governance Committee Discuss Nichole Thompson 5 m
B. Finance Committee Discuss Karl Smith 5 m
C. Personnel Committee Discuss Artie Sullivan 10 m
Policy for Hiring if a Potential Conflict of Interest

Conflict of Interest submission by Robert Erbetta

Head of School Oversight Committee
D. Academic Excellence Discuss Sean Killeen 5 m
E. Development Discuss Ellen Lodgen 5 m
F. Strategic Plan Committee Discuss Fred Ferris and Jen

Jewell
G. Communications, and Community Relations Committee Discuss Ian Hunt 5 m

VII. HOS Report 8:51 PM

A. Monthly Report FYI William Sullivan 15 m
HOS to share monthly report.

VIII. Public Comment 9:06 PM

A. Public Comment Discuss Artie Sullivan 5 m

IX. Board Member Comments and Resolutions 9:11 PM

A. Board Member Comments and Resolutions Discuss Artie Sullivan 5 m
This is an opportunity for Board Member Comments and Resolutions

X. Closing Items 9:16 PM

A. Recap Action Items Discuss Paul Baker 2 m
Clerk to review actions items, add any additional items discussed.
B. Meeting Evaluation Discuss Artie Sullivan 3 m
Discuss how meeting went, did we stay on topic, meet goals, etc.
C. Adjourn Meeting Vote Artie Sullivan
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Cover Sheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Monthly Board Meeting on December 18, 2018
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MCCPS Board of Trustees

Minutes

Monthly Board Meeting

Date and Time
Tuesday December 18, 2018 at 7:00 PM

Location
MCCPS, 17 Lime St, Marblehead

Trustees Present
Artie Sullivan, Ellen Lodgen, Fred Ferris, Ian Hunt, Jen Jewell, Karl Smith, Nichole Thompson, Paul
Baker, Sean Killeen

Trustees Absent
None

Guests Present
Doris Hasbun de Hawthorne, Ed Harvey, Eric Larsen, Jeanne Smith, Jeremy Bumagin, John
Sullivan, Matt Fletcher, Meagan Taylor, Michael Condon, Rob Whitman, Stephen Veiga, Steve
Taylor, Tom Commeret, William Sullivan, Xhazzie Kindle

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
Artie Sullivan called a meeting of the board of trustees of MCCPS Board of Trustees to order
on Tuesday Dec 18, 2018 @ 7:00 PM at MCCPS, 17 Lime St, Marblehead.

C. Approve Minutes
Fred Ferris made a motion to approve minutes from the Monthly Board Meeting on 11-13-18.
Karl Smith seconded the motion.
The board VOTED unanimously to approve the motion.
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D. Approve Minutes - Public Session of December 13, 2018 Meeting
Karl Smith made a motion to approve minutes.
Fred Ferris seconded the motion.
The board VOTED unanimously to approve the motion.

II. Presentations

A. Student Presentation
6th Graders Quintain Fletcher and Gretchen Smith presented very informative and
impressive overview of their 6th grade experiences to date.

B. PTO Liason
No PTO liason was present at meeting

III. Public Comment

A. Public Comment
Guests John Sullivan, Eric Larson, Xhazzie Kindle and Ed Harvey all addressed comments
to the Board.

IV. Review of Previous Meeting Action Items

A. Review of Previous Meeting Action Items
All Volunteer Appreciation payments have now been made by the Board members.
Board Retreat has tentatively been scheduled for Saturday June 8th at a TBD location.

V. Other Business

A. Update on Board Goals for SY 2018-2019
Tabled until 1/29/19 meeting.

B. Strategic Planning Update
A Strategic Planning Meeting will be held at a date TBD in January 2019

C. Planning for SY 2019-2020
This agenda item was tabled until January 2019 Board meeting

D. HOS Search
Please see meeting packet.
There will be 2 HOS search coffee meetings on 12/19/18, 8am-9am and 1/10/19, 7pm-8pm.

E. Addition Of Bill Sullivan to the Board of Trustees
Nichole Thompson made a motion to temporarily add Bill Sullivan to the Board of Trustees in
an ex officio capacity.
Jen Jewell seconded the motion.
The board VOTED unanimously to approve the motion.

F. Approval of Stipend for Acting HOS
Fred Ferris made a motion to approve the payment of a stipend to Acting HOS, Bill Sullivan,
backdated to 11/13/18 and to remain in place until such time as a new HOS is hired.
Jen Jewell seconded the motion.
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The board VOTED unanimously to approve the motion.
Roll Call

Nichole ThompsonAye
Paul Baker Aye
Fred Ferris Aye
Artie Sullivan Aye
Ian Hunt Abstain
Karl Smith Aye
Sean Killeen Aye
Ellen Lodgen Abstain
Jen Jewell Aye

G. Board member Tony Palladino Resignation
Jen Jewell made a motion to accept the letter of resignation from Tony Palladino.
Fred Ferris seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Committee Updates

A. Governance Committee
Governance Chair, Nichole Thompson provided a brief update and stated that the
committee is planning an open house/meeting for Jan/Feb 2019 in an attempt to garner more
community interest in serving on the various committees or the Board

B. Finance Committee
Board Treasurer, Karl Smith presented a brief summation of the school finances to date.
Please see meeting packet for details.

C. Personnel Committee
Personnel Chair, Artie Sullivan announced that the next meeting would be 1/14/19.

D. Academic Excellence
Committee Chair, Sean Killeen informed the Board that the next meeting would be held
1/9/19 at 7.30am.

E. Development
Development Chair, Ellen Lodgen expressed the need for more community help in
fundraising events as MCCPS no longer employs a development Director.
Student Success Fund has "raised" $15,187 to date.
Need a volunteer to manage Bidding For Good online auction.

F. Strategic Plan Committee
Please see Strategic Planning Update above.

G. Communications, and Community Relations Committee
Co-Chair Ian Hunt reported that the committee is in need volunteers, specifically those with
communications and media arts backgrounds.

VII. HOS Report

A. Monthly Report
Acting HOS, Bill Sullivan presented his HOS report.
Please see packet for details.
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VIII. Public Comment

A. Public Comment
Eric Larson, Rob Whitman, Jeremy Bumagin, Michael Condon all made comments regarding
the vision for our school going forward.

IX. Board Member Comments and Resolutions

A. Board Member Comments and Resolutions
Board members briefly discussed possibility of renting out more of the warehouse space, the
upcoming Alumni night at Wicks, and the need to promote our alumni accomplishments at
the High School level and beyond.

X. New section

A. Vote on Minutes for Executive Session, December 13, 2018
Artie Sullivan made a motion to approve minutes.
Nichole Thompson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
Artie Sullivan Aye
Nichole ThompsonAye
Ian Hunt Abstain
Ellen Lodgen Abstain
Karl Smith Aye
Sean Killeen Aye
Fred Ferris Abstain
Paul Baker Aye
Jen Jewell Aye

XI. Closing Items

A. Recap Action Items

B. Meeting Evaluation
Meeting was held in the Community Room..a small number of guests were present and
meeting was conducted as planned and on time.

C. Adjourn Meeting
Fred Ferris made a motion to adjourn the meeting.
Karl Smith seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:20 PM.

Respectfully Submitted,
Paul Baker
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Cover Sheet

HOS Search

Section: V. Other Business
Item: D. HOS Search
Purpose: Discuss
Submitted by:
Related Material: HOS Ad, b.docx

HOS Search Process.docx
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Marblehead Community Charter Public School
17 Lime Street Marblehead, MA 01945
Tel: 781-631-0777 Fax: 781-631-0500 
Web: marbleheadcharter.org

hfhfhf
 

MCCPS is in search of a new Head of School.  The HOS will lead, inspire, and empower the faculty and 
staff to nurture the students and ensure that the human, financial, and capital resources of the 
organization are efficiently and effectively allocated.  As a charter school in Massachusetts, MCCPS is 
mandated to fulfill three promises. They are:

1. to be faithful to the School’s Charter; 
2. to provide a learning environment that fosters academic success; and 
3. to be a viable organization. 

 Mission

MCCPS fosters a community that empowers children to become capable, self-determining, fully engaged 
individuals who are critical and creative thinkers committed to achieving their highest intellectual, 
artistic, social, emotional, and physical potential.  We are dedicated to involving, learning from, 
participating in, and serving our school community and the community at large.

 

 Vision

The Charter Experience enables students to embody a strong sense of community, global responsibility, 
intellectual curiosity, interpersonal skills, and entrepreneurial dexterity. Via the school’s rigorous, 
integrated, student-centered, project-based and service learning curriculum, student learning is 
personalized, reflective, and infused with the arts, technology, and student voice and choice. Through a 
committed partnership amongst all community members, including parents, faculty, students, alumni, 
and local community and business leaders, we strive to provide an engaging, innovative, and progressive 
learning environment that will enable all students to excel. 

Student Success Goal

The learning experiences for students will be innovative, highly-engaging, and appropriately challenging 
so that each student will be empowered to reach his/her highest potential. 

Essential Functions
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The Head of School (HOS) of the Marblehead Community Charter Public School (MCCPS) is expected to 
lead the Faculty, Staff, Students, Parents and Community Members in further strengthening the vision of 
the school. The HOS will lead the continuous improvement process, advance the successful, inclusive 
academic program consistent with the MCCPS mission and charter.  The HOS will promote school-wide 
innovation and cultivate an extraordinary professional team. The HOS will create and strengthen 
networking and optimize the school’s financial and regulatory systems. The HOS is responsible for 
implementing policies established by the MCCPS Board of Trustees (Board) and is directly accountable to 
the Board. The HOS will ensure the school upholds and complies with the terms of the current Charter 
granted to MCCPS, as approved, and shall adhere to any and all applicable laws.

Qualification/Education/Experience: 

1. Embrace and support Experiential and Project Based Learning.
2. Master’s degree (M.Ed.) in Education or Special Education preferred.
3. Teaching experience strongly preferred.
4. Charter School and Special Education experience preferred.
5. Two or more years of experience in education administration.  Must have demonstrated 

experience with personnel, budgetary supervision and financial development.
6. Must hold a school administrator certificate or a state approved equivalent.
7. High energy level, superior interpersonal skills and ability to function in a team atmosphere.
8. The ability to act as the face of the school by communicating clearly and effectively in oral and 

written form.
9. Knowledge of modern principles, methods, and techniques of administration and program 

planning.

Initial Questions

Applicants should include a detailed letter of interest addressing your qualifications, education, 
experience, and educational philosophy and how it relates to the MCCPS Mission and Vision.

Please Apply through www.schoolspring.com School Spring Job ID: 3042616

For Questions, email HOSSearch@marbleheadcharter.com  

11 of 17Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday January 29, 2019 at 7:00 PM

http://www.schoolspring.com


HOS Search Process

Jan 14, 2019 Personnel Committee develop and Approve HOS Ad

Jan 15, 2019 HOS Ad placed on School Spring, other sources

Jan 29, 2019 HOS Search Process and Committee approved

By Begin Feb-2019 HOS Search Committees meets

By End Feb-2019 HOS Search Committees Review applications (Review Performance Component)

By Begin Mar-2019 Initial Interviews scheduled

By Mid Mar-2019 Initial Committee recommends candidates for Second round of Interviews

By End Mar-2019 Board Committee Interviews of HOS Candidates

By Begin Apr-2019 Community Meetings with Finalists

By Mid Apr-2019 Selection of New HOS

Initial Committee
Ian Hunt, Communication, Chair
Jen Jewell or Fred Ferris, Strategic Planning
Steve Veiga, Board
Michael Condon, Staff
Carol McEnaney, Faculty
Meghan Hale, Faculty
Jessica Xiahros, Faculty
Amy Rucco, Sepac
Jeremy Bumagin, PTO
Kim Hutchinson, Parent
Rob Whitman, Parent

Board Committee (Chosen from Committee Charis)
Artie Sullivan, Personnel, Chair*
Karl Smith, Finance *
Sean Killeen, Academic Excellence*
Nichole Thompson, Governance*
Ellen Lodgen, Development
*Contract negotiating committee

Consider including a performance component
- Review an exhibition project
- On Demand, answer a complaint letter/email form a parent, Letter to a major donor
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Cover Sheet

Finance Committee

Section: VI. Committee Updates
Item: B. Finance Committee
Purpose: Discuss
Submitted by:
Related Material: Dec-18.xlsx
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Cover Sheet

Personnel Committee

Section: VI. Committee Updates
Item: C. Personnel Committee
Purpose: Discuss
Submitted by:
Related Material: HOS Oversight Committee.docx

Policy for Hiring if a Potential Conflict of Interest.docx
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HOS Oversight Committee

Members – Personnel Chair and Finance Chair

Purpose
 Ensure on a quarterly basis that the ED adheres to all policies
 Ensure that the ED ensures that all staff adhere
 Track and record the hours worked and use of leave time of the Head of School

Rationale from IG report “actively oversee the executive director, including...time and 
attendance...Subject all administrators, including the executive director, to the timekeeping and leave 
time policies that apply to all full-time, year round employees. Specifically, the Board should require the 
executive director to report hours worked and use of leave time to the school business manager and 
Board Chair.”
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Marblehead Community Charter Public School
Policy for Hiring if a Potential Conflict of Interest - DRAFT

Read 
Adopted

If there is within the hiring process or if a conflict of interest or appearance thereof may 
occur between a new or existing employee and a supervisor.

1. Full written disclosure by the related supervisor of the employee’s financial 
interest; 
2. Written determination by the Board that the interest is not so substantial as to be 
deemed likely to affect the integrity of the services that the School might expect from the 
superior employee
3. Filing of written disclosure and Board determination with the state Ethics 
Commission.

From the MCCPS Financial policies, 

- Related individuals within the scope of this definition include spouses, parents, 
and children, spouses of children, grandchildren, siblings, father-in-law, mother-in-law, 
brother-in-law and sister-in-law of a Board member or school employee.

16 of 17Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday January 29, 2019 at 7:00 PM



Attachments
The following files are attached to this PDF: You will need to open this document in an application 
that supports attachments (i.e. Adobe Reader) in order to access these files.

Dec-18.xlsx
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July-Balance Sheet-compare



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of July 31, 2018												Accrual Basis

												Jul 31, '18		Jul 31, '17				Increase/ (Decrease)		checks

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				22,037.39		8,134.30				13,903

								1072 — EBSB Operating (8934)				422,865.39		403,061.12				19,804

								1010 — Charter Hall (8202)				4,395.01		4,805.24				(410)

								1040 — Petty Cash (4534)				1,226.24		2,131.15				(905)

								1070 — Checking (4542)				80,761.85		61,779.60				18,982

								1085 — PayPal				1,630.61		3,088.69				(1,458)

								1090 — FoodService (5077)				11,029.93		7,399.82				3,630

						Total Checking/Savings						543,946.42		490,399.92				53,547		- 0

				Total Current Assets								543,946.42		490,399.92

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400.00		687,400.00				0

								1532 — 17 Lime Street - Other				3,562,600.00		3,562,600.00				0

						Total 1532 — 17 Lime Street						4,250,000.00		4,250,000.00				0

						1530 — Building Improvements						33,184.46		33,184.46				0

						1531 — Fixed Assets						86,648.00		86,648.00				0

						1599 — Accumulated Depreciation						(446,259.28)		(358,665.07)				(87,594)

				Total Fixed Assets								3,923,573.18		4,011,167.39				(87,594)		- 0

		TOTAL ASSETS										ERROR:#REF!		ERROR:#REF!

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		168.75		51,227.00				(51,058)

								Total Accounts Payable				168.75		51,227.00				(51,058)		- 0

								Other Current Liabilities

										2110-25 — Payroll Liabilities		(11,707.75)		842.62				(12,550)

										2111 — Accrued Payroll Taxes		4,660.63		2,600.00				2,061

										2160-25 — MTRB Liability		14,262.43		14,781.61				(519)

										2190-25 — Payroll Clearing Account		21,637.89		3,808.35				17,830

										2200 — Deferred Revenue				4,289.00				(4,289)

										2230 — Accrued Expenses		40,978.43		40,978.43				0

								Total Other Current Liabilities				69,831.63		67,300.01				2,532		- 0

						Total Current Liabilities						70,000.38		118,527.01				(48,527)		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,905,292.17		3,997,774.11				(92,482)

						Total Long Term Liabilities						3,905,292.17		3,997,774.11				(92,482)		- 0

				Equity

						3000 — Opening Bal Equity						(27.26)		(454.24)				427

						3900 — Retained Earnings						318,216.69		237,578.50				80,638

						Net Income						36,303.54		27,379.93				8,924

				Total Equity								354,492.97		264,504.19				89,989		- 0
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June -  Balance sheet compare



		MCCPS												11:08 AM

		Balance Sheet Prev Year Comparison												07/19/18

		As of June 30, 2018										Accrual Basis

												Jun 30, '18		Jun 30, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				24,709		26,385				(1,676)

								1072 — EBSB Operating (8934)				399,740		310,186				89,555

								1010 — Charter Hall (8202)				4,395		4,871				(476)

								1040 — Petty Cash (4534)				1,440		(598)				2,038

								1070 — Checking (4542)				81,216		63,233				17,983

								1085 — PayPal				1,631		3,089				(1,458)

								1090 — FoodService (5077)				11,365		12,140				(775)

						Total Checking/Savings						524,496		419,306				105,190		- 0

						Accounts Receivable

								1200 — Accounts Receivable						24,631				(24,631)

						Total Accounts Receivable								24,631				(24,631)

						Other Current Assets

								1310 — Prepaid Expense						18,682				(18,682)

						Total Other Current Assets								18,682				(18,682)

				Total Current Assets								524,496		462,619				61,877		- 0

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(446,259)		(350,702)				(95,557)		- 0

				Total Fixed Assets								3,923,573		4,019,131				(95,557)		- 0

		TOTAL ASSETS										4,448,069		4,481,749				(33,680)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		51,296		51,227				69

								Total Accounts Payable				51,296		51,227				69		- 0

								Other Current Liabilities

										2110 — Accrued Payroll		120,762		120,762				0

										2110-25 — Payroll Liabilities		(1,150)		843				(1,994)

										2111 — Accrued Payroll Taxes		2,600		2,600				0

										2160-25 — MTRB Liability		13,574		14,435				(861)

										2190-25 — Payroll Clearing Account		10,897		3,994				6,903

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				187,661		187,902				(240)		- 0

						Total Current Liabilities						238,957		239,129				(172)		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,913,267		4,005,496				(92,229)

						Total Long Term Liabilities						3,913,267		4,005,496				(92,229)		- 0

				Total Liabilities								4,152,224		4,244,625				(92,401)		- 0

				Equity

						3000 — Opening Bal Equity						(27)		(454)				427

						3900 — Retained Earnings						237,579		148,273				89,306

						Net Income						58,293		89,306				(31,013)

				Total Equity								295,845		237,124				58,720		- 0

		TOTAL LIABILITIES & EQUITY										4,448,069		4,481,749				(33,680)		- 0











&F	&A	&D &T




Aug-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of August 31, 2018												Accrual Basis

												Aug 31, '18		Aug 31, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings												0

								1073 — EBSB Payroll (8947)				32,318		20,201				12,117

								1072 — EBSB Operating (8934)				379,679		380,246				(567)

								1010 — Charter Hall (8202)				3,422		4,483				(1,060)

								1040 — Petty Cash (4534)				1,915		1,912				3

								1070 — Checking (4542)				77,966		61,297				16,668

								1085 — PayPal				12,042		3,089				8,953

								1090 — FoodService (5077)				8,587		7,022				1,565		- 0

						Total Checking/Savings						515,928		478,250				37,678		- 0

				Total Current Assets								515,928		478,250

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0		- 0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(462,021)		(366,628)				(95,393)

				Total Fixed Assets								3,907,811		4,003,204				(95,393)		- 0

		TOTAL ASSETS										4,423,739		4,481,454				(57,715)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		(15,449)		51,227				(66,676)

								Total Accounts Payable				(15,449)		51,227				(66,676)		- 0

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(22,580)		516				(23,096)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		12,845		12,054				791

										2190-25 — Payroll Clearing Account		32,521		3,808				28,714

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				206,159		185,007				21,152		- 0

						Total Current Liabilities						190,710		236,234

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,897,652		3,990,396				(92,744)

						Total Long Term Liabilities						3,897,652		3,990,396				(92,744)		- 0

				Total Liabilities								4,088,362		4,226,630				(138,268)		- 0

				Equity

						3000 — Opening Bal Equity						(27)		(473)				446

						3900 — Retained Earnings						318,490		237,579				80,911

						Net Income						16,915		17,719				(804)

				Total Equity								335,377		254,824				80,553		- 0

		TOTAL LIABILITIES & EQUITY										4,423,739		4,481,454				(57,715)		- 0















&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




July - P+L compare



		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July 2018														Accrual Basis

														Jul '18		Jul '17				Incr / (Decr)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		13,050				(1,046)		-8.0%

										4005 — STATE ALLOCATION				269,144		252,081				17,063		6.8%

										4030 — STUDENT ACTIVITIES										0		ERROR:#DIV/0!

												4037 — Summer School								0		ERROR:#DIV/0!

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc		3		4				(0)		-12.0%

										Total 4040 — INVESTMENT INCOME				3		4				(0)		-12.0%

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		500				(250)		-50.0%

										Total 4050 — OTHER INCOME				250		500				(250)		-50.0%

								Total Income						281,401		265,635				15,766		5.9%

						Gross Profit								281,401		265,635				15,766		5.9%

						Expense

								5000 — PERSONNEL

										5088 — Vactaion Programming				7,800						7,800		100.0%

										Payroll Taxes

												5120 — Work Comp		4,019		4,017				2		0.0%

												5117 — Unemployment				1,243				(1,243)		-100.0%

												5116 — Medicare		2,471		2,414				57		2.3%

												5115 — Soc Sec		2,308		1,875				433		23.1%

										Total Payroll Taxes				8,798		9,549				(751)		-7.9%

										5005 — School Leader				11,530		10,042				1,488		14.8%

										5010 — Business Manager				6,217		6,126				92		1.5%

										5012 — SPED Director				5,417		10,159				(4,742)		-46.7%

										5020 — Admin-Clerical				3,844		3,913				(69)		-1.8%

										5025 — Technology				6,130		6,039				91		1.5%

										5030 — Asst HoS				6,393		6,298				94		1.5%

										5040 — Teacher				44,067		51,851				(7,783)		-15.0%

										5041 — TA						4,167				(4,167)		-100.0%

										5042 — IntArts				23,698		24,024				(326)		-1.4%

										5045 — Specialist				38,788		25,612				13,176		51.4%

										5050 — Guidance				4,418		4,250				168		4.0%

										5055 — Nurse				4,271		4,545				(275)		-6.0%

										5060 — Food Service				4,667		4,667				0		0.0%

										5065 — Facilities				4,686		4,583				103		2.2%

										5068 — Other Earnings				75						75		100.0%

										5069 — HomeworkClub						4,275				(4,275)		-100.0%

										5070 — Enrichment				2,990						2,990		100.0%

										5085 — Musical				3,760						3,760		100.0%

										5086 — Summer School						2,400				(2,400)		-100.0%

								Total 5000 — PERSONNEL						187,548		182,499				5,050		2.8%

								5140 — BENEFITS

										5141 — Health				30,224		18,679				11,546		61.8%

										5142 — Dental				2,333		(687)				3,020		-439.7%

										5143 — Life & Disability				1,244						1,244		100.0%

								Total 5140 — BENEFITS						33,801		17,992

								5150 — STAFF DEVELOPMENT						481		15				466		3117.1%

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						915				(915)		-100.0%

										5203 — Student Success Fund				113						113		100.0%

										5210 — Teachers supplies				164						164		100.0%

										5211 — Instructional Equipment				186		345				(158)		-45.9%

										5215 — Curiculum supplies				10		158				(147)		-93.5%

										5241 — Technology - Hardware						604				(604)		-100.0%

										5242 — Technology-Software				25						25		100.0%

										5290 — Vacation Programming				653		5,085				(4,432)		-87.2%

								Total 5200 — DIRECT STUDENT SUPPORT						1,153		7,107				(5,954)		-83.8%

								5261 — STUDENT ACTIVITY								1,217				(1,217)		-100.0%

								5300 — OCCUPANCY

										5320 — Maintenance

												5325 — supplies				35				(35)		-100.0%

												5320 — Maintenance - Other		1,194		1,113				81		7.3%

										Total 5320 — Maintenance				1,194		1,148

										5330 — CustSvc				2,532		2,598				(66)		-2.5%

										5351 — Utilities

												5355 — Communications		509		492				17		3.5%

										Total 5351 — Utilities				509		492				17		3.5%

								Total 5300 — OCCUPANCY						4,235		4,237				(2)		-0.1%

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		10,981				(253)		-2.3%

										5405 — FundraisingExp						66				(66)		-100.0%

										5410 — Supplies				130		202				(72)		-35.7%

										5430 — Accounting						4,223				(4,223)		-100.0%

										5431 — Legal				5		300				(295)		-98.3%

										5440 — PayrollSvc				464		307				157		51.1%

										5460 — Postage				273						273		100.0%

										5470 — General Liability Insurance						562				(562)		-100.0%

										5486 — HoS Discretionary						10				(10)		-100.0%

										5497 — Bank Chrg						101				(101)		-100.0%

								Total 5400 — OFFICE & ADMIN						11,599		16,751				(5,152)		-30.8%

								6100 — Depreciation								7,963				(7,963)		-100.0%

						Total Expense								238,818		237,780				1,037		0.4%

				Net Ordinary Income										42,584		27,854				14,729		52.9%

		Net Income												42,584		27,854				14,729		52.9%



														YTD - July 2018		Budget				Fav / (Unfav)		%age

										Total Income				281,401		268,315				13,087		4.9%				State reimbursement higher than anticipated - should become clearer

										Expense

												5000 — PERSONNEL		187,548		191,694				4,145		2.2%				First payroll for new staff scheduled for September - standard anomoly

												5140 — BENEFITS		33,801		29,167				(4,634)		-15.9%				check classifications - but standard trend - higher earlier in school year

												5150 — STAFF DEVELOPMENT		481		1,296				815		62.9%

												5160 — SEARCH COSTS				167				167		100.0%

												5170 — SUBSTITUTE				83				83		100.0%

												5200 — DIRECT STUDENT SUPPORT		1,153		6,099				4,946		81.1%				No school - appears logical

												5300 — OCCUPANCY		4,235		30,661				26,426		86.2%				The budget includes mortgage - I don't think actual does

												5400 — OFFICE & ADMIN		11,599		8,702				(2,897)		-33.3%				Deep cleaning and re-tiling - seasonal blip

												6100 — Depreciation		- 0		8,037				8,037		100.0%				Need to properly include in budget and financials going forward





&F	&A	&D  &T




June - P+L expand-compare



		MCCPS																																		10:49 AM

		Profit and Loss Standard																																		07/19/18

		July 2017 through June 2018																																		Accrual Basis

												Jul '17		Aug '17		Sep '17		Oct '17		Nov '17		Dec '17		Jan '18		Feb '18		Mar '18		Apr '18		May '18		Jun '18		TOTAL		YTD-Thru June 2017				Incr / (Decr)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		13,050		5,310																						18,360		0				18,360		100.0%

										4005 — STATE ALLOCATION		252,081		252,081		252,081		252,081		252,081		253,567		254,063		254,063		250,673		250,673		250,673		281,799		3,055,916		2,960,804				95,112		3.2%

										4030 — STUDENT ACTIVITIES		8,551																								8,551		21,047				(12,496)		-59.4%

										4040 — INVESTMENT INCOME		4		10		17		7		5		6		6		5		6		12		10		3		92		83				8		9.7%

										4050 — OTHER INCOME		500		1,392		4,420		2,556		1,125		6,576		1,295		2,202		5,808		1,746		3,966		2,029		33,615		29,706				3,908		13.2%

										4055 — STUDENT SUCCESS FUND						17,221		375		1,800		1,735						50		150		50		50		21,432		17,891				3,540		19.8%

										4060 — CONTRIBUTIONS				10																						10		0				10		100.0%

										4070 — PRIVATE GRANTS																				300						300		0				300		100.0%

										4080 — REIMBURSEMENTS						449		39				10		193		6				166				46		910		2,659				(1,749)		-65.8%

										4085 — MEDICARE REIMB.														2,791						922						3,712		747				2,965		396.9%

										4090 — FUNDRAISING				200				4,995		3,110		1,927		1,163		2,455		2,354		1,479		476		5,213		23,371		23,778				(408)		-1.7%

								Total Income				274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268		3,056,717				109,551		3.6%

						Gross Profit						274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268		3,056,717				109,551		3.6%

						Expense

								5000 — PERSONNEL				185,250		152,989		171,300		173,928		184,363		178,775		183,120		178,984		191,068		188,652		190,183		194,227		2,172,838		2,148,944				23,894		1.1%

								5140 — BENEFITS				17,992		51,306		23,829		31,118		17,063		33,181		30,810		38,326		25,355		29,796		27,683		37,990		364,449		793,469				(429,021)		-54.1%

								5150 — STAFF DEVELOPMENT				15		1,136		6,487		590		1,535		594		114		251		991		423		239		779		13,157		15,433				(2,276)		-14.7%

								5160 — SEARCH COSTS						4,454		700		76																		5,230		2,628				2,602		99.0%

								5170 — SUBSTITUTE												150		150						210								510		1,025				(515)		-50.2%

								5200 — DIRECT STUDENT SUPPORT				5,732		6,611		10,145		9,624		4,013		4,039		4,982		3,608		6,581		5,329		3,469		9,685		73,818		74,762				(944)		-1.3%

								5300 — OCCUPANCY				4,237		17,979		13,061		9,294		18,741		15,382		8,441		9,097		12,637		9,686		13,887		12,273		144,715		131,892				12,823		9.7%

								5400 — OFFICE & ADMIN				16,751		21,968		31,253		18,197		21,677		19,953		20,111		18,666		14,817		15,927		15,309		20,857		235,485		234,606				880		0.4%

								6100 — Depreciation				7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		95,557		96,448				(891)		-0.9%

						Total Expense						237,940		264,406		264,739		250,789		255,506		260,038		255,540		256,895		259,622		257,777		258,733		283,774		3,105,759		3,499,207				(393,448)		-11.2%

				Net Ordinary Income								36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509		(442,490)				502,999		-113.7%

		Net Income										36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509		(442,490)				502,999		-113.7%

		Comparison to Budget - Main Categories										YTD - May 2018		Budget		Fav / (Unfav)		%age

						Total Income						3,166,268		3,120,458		45,810		1.5%

						Expense

								5000 — PERSONNEL				2,172,838		2,205,630		32,792		1.5%

								5140 — BENEFITS				364,449		401,043		36,594		9.1%

								5150 — STAFF DEVELOPMENT				13,157		15,251		2,094		13.7%

								5160 — SEARCH COSTS				5,230		0		(5,230)		0.0%

								5170 — SUBSTITUTE				510		663		153		23.1%

								5200 — DIRECT STUDENT SUPPORT				73,818		48,494		(25,324)		-52.2%

								5300 — OCCUPANCY				144,715		127,459		(17,255)		-13.5%

								5400 — OFFICE & ADMIN				235,485		218,902		(16,583)		-7.6%

								6100 — Depreciation				95,557		96,448		891		0.9%



&F	&A	&D  &T




June - All Class

		MCCPS																																																		10:51 AM

		Profit and Loss by Class																																																		07/19/18

		July 2017 through June 2018																																																		Accrual Basis

																27- DC trip		22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2		62 - Teacher Quality (140)				98 - MCEF		94-FMPSGrant		93-MCCPSEdFoundGrant		92 Private Grants - Other

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		Unclassified		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		18,360																																								18,360

										4005 — STATE ALLOCATION		3,055,916																																								3,055,916

										4010 — FEDERAL & STATE GRANTS																				53,449		793						54,242														54,242

										4020 — SCHOOL LUNCH				112,566																																						112,566

										4030 — STUDENT ACTIVITIES		8,551				1,286		19,587		22,268		9,260		12,472		64,874																										73,426

										4040 — INVESTMENT INCOME		92																																								92

										4050 — OTHER INCOME		33,615																37,012																								70,627

										4055 — STUDENT SUCCESS FUND		21,432																																								21,432

										4060 — CONTRIBUTIONS		10																												17,000								17,000				17,010

										4070 — PRIVATE GRANTS		300																														7,201		7,199				14,400				14,700

										4080 — REIMBURSEMENTS		910																																								910

										4085 — MEDICARE REIMB.		3,712																																								3,712

										4090 — FUNDRAISING		23,371				170										170																										23,541

								Total Income				3,166,268		112,566		1,456		19,587		22,268		9,260		12,472		65,044		37,012		53,449		793						54,242		17,000		7,201		7,199				31,400				3,466,532

						Gross Profit						3,166,268		112,566		1,456		19,587		22,268		9,260		12,472		65,044		37,012		53,449		793						54,242		17,000		7,201		7,199				31,400				3,466,532

						Expense

								5000 — PERSONNEL				2,172,838		33,418		400		2,175		800						3,375		(587)		40,889								40,889														2,249,934

								5140 — BENEFITS				364,449																																								364,449

								5150 — STAFF DEVELOPMENT				13,157																																750				750				13,907

								5160 — SEARCH COSTS				5,230																																								5,230

								5170 — SUBSTITUTE				510												600		600																										1,110

								5200 — DIRECT STUDENT SUPPORT				73,818																35,102		24,474		931						25,405		14,097		4,649		4,455		161		23,363				157,688

								5261 — STUDENT ACTIVITY								1,118		17,222		21,468		8,823		11,872		60,504																										60,504

								5270 — SCHOOL LUNCH EXP						78,883																																						78,883

								5300 — OCCUPANCY				144,715																																								144,715

								5400 — OFFICE & ADMIN				235,485										220				220		450												71								71				236,226

								6100 — Depreciation				95,557																																								95,557

						Total Expense						3,105,759		112,300		1,518		19,397		22,268		9,043		12,472		64,699		34,965		65,363		931						66,294		14,168		4,649		5,205		161		24,184				3,408,201

				Net Ordinary Income								60,509		266		(61)		190				217				345		2,047		(11,914)		(138)						(12,052)		2,832		2,552		1,994		(161)		7,216				58,331

				Other Income/Expense

						Other Expense

								9999 — ASK ACCOUNTANT																																										38		38

						Total Other Expense																																												38		38

				Net Other Income																																														(38)		(38)

		Net Income										60,509		266		(61)		190				217				345		2,047		(11,914)		(138)						(12,052)		2,832		2,552		1,994		(161)		7,216		(38)		58,293

												- 0



&F	&A	&D  &T




Sept-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of September 30, 2018												Accrual Basis

												Sep 30, '18		Sep 30, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings												0

								1073 — EBSB Payroll (8947)				22,579		11,066				11,513

								1072 — EBSB Operating (8934)				446,214		365,619				80,594

								1010 — Charter Hall (8202)				3,204		4,485				(1,281)

								1040 — Petty Cash (4534)				2,215		985				1,230

								1070 — Checking (4542)				77,023		60,279				16,743

								1085 — PayPal				4,490		6,118				(1,628)

								1090 — FoodService (5077)				9,285		7,443				1,841		- 0

						Total Checking/Savings						565,008		455,996				109,013		- 0

				Total Current Assets								565,008		455,996

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(469,902)		(374,591)				(95,311)

				Total Fixed Assets								3,899,930		3,995,241				(95,311)

		TOTAL ASSETS										4,464,939		4,451,237				13,702		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		6,944		29,252				(22,308)

										2010 — Accounts Payable FS				2,613				(2,613)

								Total Accounts Payable				6,944		31,864				(24,921)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(32,531)		516				(33,047)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		14,034		14,101				(67)

										2190-25 — Payroll Clearing Account		49,208		4,135				45,073

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				214,084		187,381				26,703		- 0

						Total Current Liabilities						221,027		219,245				1,782		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,889,991		3,982,998				(93,007)

						Total Long Term Liabilities						3,889,991		3,982,998				(93,007)

				Total Liabilities								4,111,018		4,202,243				(91,225)		- 0

				Equity

						3000 — Opening Bal Equity						(27)		(473)				446

						3900 — Retained Earnings						318,490		237,579				80,911

						Net Income						35,458		11,889				23,569

				Total Equity								353,920		248,994				104,927		- 0

		TOTAL LIABILITIES & EQUITY										4,464,939		4,451,237				13,702		- 0









&F	&A	&D  &T




Aug-P+L compare



		MCCPS														 

		Profit and Loss Standard														 

		July through August 2018														Accrual Basis

												Jul '18		Aug '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534		15,538				18,360		(2,822)		-15.4%				6,667		8,872		133.1%

										4005 — STATE ALLOCATION		269,144		269,144		538,288				504,162		34,126		6.8%				517,500		20,788		4.0%

										4040 — INVESTMENT INCOME		5		3		9				14		(6)		-39.3%				17		(8)		-48.3%

										4050 — OTHER INCOME		250		2,794		3,044				1,902		1,142		60.0%				2,446		598		24.4%

										4055 — STUDENT SUCCESS FUND				3,350		3,350				0		3,350		100.0%				3,333		16		0.5%

										4080 — REIMBURSEMENTS				310		310				0		310		100.0%				833		(523)		-62.7%

										4090 — FUNDRAISING				582		582				200		382		191.1%				2,500		(1,918)		-76.7%

								Total Income				281,403		279,718		561,121				524,638		36,483		7.0%				533,296		27,825		5.2%

						Gross Profit						281,403		279,718		561,121				524,638		36,483						533,296		27,825

						Expense

								5000 — PERSONNEL				187,548		191,381		378,929				338,405		40,525		12.0%				383,721		(4,792)		-1.2%

								5140 — BENEFITS				33,801		35,518		69,319				69,298		21		0.0%				58,333		10,985		18.8%

								5150 — STAFF DEVELOPMENT				781		3,782		4,563				1,151		3,412		296.5%				2,593		1,971		76.0%

								5200 — DIRECT STUDENT SUPPORT				1,153		7,892		9,045				13,718		(4,673)		-34.1%				12,198		(3,153)		-25.9%

								5300 — OCCUPANCY				4,235		24,973		29,208				22,216		6,992		31.5%				61,322		(32,114)		-52.4%

								5400 — OFFICE & ADMIN				11,669		17,299		28,968				38,719		(9,750)		-25.2%				17,404		11,565		66.4%

								6100 — Depreciation				7,881		7,881		15,762				15,926		(164)		-1.0%				15,762		0		0.0%

						Total Expense						247,069		288,726		535,795				499,432		36,362		7.3%				551,332		(15,538)		-2.8%

				Net Ordinary Income								34,334		(9,008)		25,326				25,206		121		0.5%				(18,036)		43,362		240.4%

		Net Income										34,334		(9,008)		25,326				25,206		121						(18,036)		43,362





&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




July-All Class

		MCCPS																								 

		Profit and Loss by Class																								 

		July 2018																								Accrual Basis

																24 - Project Adventure						62 - Teacher Quality (140)

												01 - General Fund		20-school lunch		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004														12,004

										4005 — STATE ALLOCATION		269,144														269,144

										4040 — INVESTMENT INCOME		3														3

								Total Income				281,151														281,151

						Gross Profit						281,151														281,151

						Expense

								5000 — PERSONNEL				187,548														187,548

								5140 — BENEFITS				33,801														33,801

								5150 — STAFF DEVELOPMENT				481										300		300		781

								5200 — DIRECT STUDENT SUPPORT				1,153								3,225						4,378

								5261 — STUDENT ACTIVITY								2,420		2,420								2,420

								5270 — SCHOOL LUNCH EXP						335												335

								5300 — OCCUPANCY				4,235														4,235

								5400 — OFFICE & ADMIN				11,599														11,599

						Total Expense						238,818		335		2,420		2,420		3,225		300		300		245,098

				Net Ordinary Income								42,334		(335)		(2,420)		(2,420)		(3,225)		(300)		(300)		36,054

		Net Income										42,334		(335)		(2,420)		(2,420)		(3,225)		(300)		(300)		36,054





&F	&A	&D  &T




June P+L- collapsed compare

		MCCPS												10:59 AM

		Profit and Loss Prev Year Comparison												07/19/18

		July 2017 through June 2018												Accrual Basis

												Jul '17 - Jun '18		Jul '16 - Jun '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		18,360

										4005 — STATE ALLOCATION		3,055,916		2,960,804

										4030 — STUDENT ACTIVITIES		8,551		21,047

										4040 — INVESTMENT INCOME		92		83

										4050 — OTHER INCOME		33,625		29,706

										4055 — STUDENT SUCCESS FUND		21,432		17,891

										4070 — PRIVATE GRANTS		300

										4080 — REIMBURSEMENTS		910		2,659

										4085 — MEDICARE REIMB.		3,712		747

										4090 — FUNDRAISING		23,371		23,778

								Total Income				3,166,268		3,056,717

						Gross Profit						3,166,268		3,056,717

						Expense

								5000 — PERSONNEL				2,172,838		2,148,944

								5140 — BENEFITS				364,449		793,469

								5150 — STAFF DEVELOPMENT				13,157		15,433

								5160 — SEARCH COSTS				5,230		2,628

								5170 — SUBSTITUTE				510		1,025

								5200 — DIRECT STUDENT SUPPORT				73,818		74,762

								5300 — OCCUPANCY				144,715		131,892

								5400 — OFFICE & ADMIN				235,485		234,606

								6100 — Depreciation				95,557		96,448

						Total Expense						3,105,759		3,499,207

				Net Ordinary Income								60,509		(442,490)

				Other Income/Expense

						Other Income

								7120 — In-Kind Pension Expenditures						507,318

						Total Other Income								507,318

				Net Other Income										507,318

		Net Income										60,509		64,828





June P+L monthly - expanded

		MCCPS																																						10:50 AM

		Profit and Loss Standard																																						07/19/18

		July 2017 through June 2018																																						Accrual Basis

																Jul '17		Aug '17		Sep '17		Oct '17		Nov '17		Dec '17		Jan '18		Feb '18		Mar '18		Apr '18		May '18		Jun '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						13,050		5,310																						18,360

										4005 — STATE ALLOCATION						252,081		252,081		252,081		252,081		252,081		253,567		254,063		254,063		250,673		250,673		250,673		281,799		3,055,916

										4030 — STUDENT ACTIVITIES

												4037 — Summer School				8,551																								8,551

										Total 4030 — STUDENT ACTIVITIES						8,551																								8,551

										4040 — INVESTMENT INCOME

												4041 — Int Inc				4		10		17		3		3		2		3		2		3		3		4		3		57

												4040 — INVESTMENT INCOME - Other										4		2		4		3		3		4		9		5				35

										Total 4040 — INVESTMENT INCOME						4		10		17		7		5		6		6		5		6		12		10		3		92

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				500		1,225		800		2,047		1,050		1,292		750		1,258		2,087		456		750		1,425		13,639

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other				150		1,862		372						179						186						2,749

												Total 4054 — Misc. Inc.						150		1,862		372						179						186						2,749

												4056 — Homework Club								1,759		138		75		5,144		366		944		3,721		1,104		3,216		604		17,070

												4050 — OTHER INCOME - Other						17								140														157

										Total 4050 — OTHER INCOME						500		1,392		4,420		2,556		1,125		6,576		1,295		2,202		5,808		1,746		3,966		2,029		33,615

										4055 — STUDENT SUCCESS FUND										17,221		375		1,800		1,735						50		150		50		50		21,432

										4060 — CONTRIBUTIONS

												4060 — CONTRIBUTIONS - Other						10																						10

										Total 4060 — CONTRIBUTIONS								10																						10

										4070 — PRIVATE GRANTS																								300						300

										4080 — REIMBURSEMENTS										449		39				10		193		6				166				46		910

										4085 — MEDICARE REIMB.																		2,791						922						3,712

										4090 — FUNDRAISING

												4092 — Events										1,754						1,163		1,451		45		25		172		1,583		6,193

												4094 — Musical										2,635										2,309						2,769		7,713

												4090 — FUNDRAISING - Other						200				606		3,110		1,927				1,004				1,454		304		861		9,465

										Total 4090 — FUNDRAISING								200				4,995		3,110		1,927		1,163		2,455		2,354		1,479		476		5,213		23,371

								Total Income								274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268

						Gross Profit										274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268

						Expense

								5000 — PERSONNEL

										Payroll Taxes

												5120 — Work Comp				4,017		1,375		1,351		1,351		2,050		1,351		1,351		1,351		1,351								15,548

												5117 — Unemployment				1,243		1,100		1,366		1,360		1,432		1,399		1,884		1,845		1,827		1,572		1,421		1,449		17,898

												5116 — Medicare				2,414		2,038		2,460		2,472		2,608		2,655		2,525		2,496		2,589		2,579		2,598		2,679		30,114

												5115 — Soc Sec				1,875		1,907		2,684		2,734		3,016		3,253		3,878		2,549		2,900		2,890		3,066		2,959		33,711

										Total Payroll Taxes						9,549		6,421		7,861		7,917		9,106		8,659		9,638		8,241		8,667		7,041		7,085		7,086		97,271

										5005 — School Leader						10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		120,500

										5010 — Business Manager						6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		73,506

										5012 — SPED Director						10,159		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		69,742

										5015 — Development Director														4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		33,333

										5020 — Admin-Clerical						3,913		3,844		3,844		3,844		3,844		3,844		3,882		3,956		3,844		3,844		3,844		3,844		46,344

										5025 — Technology						6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		72,471

										5030 — Asst HoS						6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		75,577

										5040 — Teacher						51,851		34,310		44,734		44,067		44,230		44,918		44,067		44,692		44,067		43,267		44,067		40,917		525,189

										5041 — TA						4,167		6,233		6,598		7,484		11,348		10,404		10,834		9,512		12,159		9,512		10,429		11,565		110,244

										5042 — IntArts						24,024		22,958		23,158		23,209		22,958		22,958		23,167		23,375		23,375		23,375		23,537		23,698		279,793

										5045 — Specialist						25,612		21,187		29,574		31,522		31,272		30,491		31,588		28,606		36,738		40,710		40,355		39,850		387,505

										5050 — Guidance						4,250		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		52,852

										5055 — Nurse						4,545		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		51,525

										5060 — Food Service						4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		56,000

										5065 — Facilities						4,583		4,633		4,583		4,583		4,583		4,583		4,583		4,583		4,583		4,583		4,583		4,583		55,050

										5067 — Stipends																								1,275				3,150		4,425

										5068 — Other Earnings																										56		175		231

										5069 — HomeworkClub						4,275				754		1,108		812		851		801		945		950		684		1,141		935		13,254

										5070 — Enrichment										2,917		2,917		4,342				2,917		2,917		5,167		2,917		3,642		5,542		33,275

										5084 — House Manager														425		624		200		713		75						438		2,474

										5086 — Summer School						5,152		6,126																						11,278

										5087 — Teacher Award																												1,000		1,000

								Total 5000 — PERSONNEL								185,250		152,989		171,300		173,928		184,363		178,775		183,120		178,984		191,068		188,652		190,183		194,227		2,172,838

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				18,679		42,075		20,943		27,149		17,814		26,779		30,228		32,442		20,464		26,310		24,126		34,381		321,391

										Total 5141 — Health						18,679		42,075		20,943		27,149		17,814		26,779		30,228		32,442		20,464		26,310		24,126		34,381		321,391

										5142 — Dental						(687)		6,027		1,627		2,709		(752)		5,262		(752)		5,884		2,404		2,242		2,313		2,365		28,644

										5143 — Life & Disability								3,204		1,260		1,260				1,139		1,333				2,487		1,244		1,244		1,244		14,414

								Total 5140 — BENEFITS								17,992		51,306		23,829		31,118		17,063		33,181		30,810		38,326		25,355		29,796		27,683		37,990		364,449

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						15		1,136		6,487		590		1,535		594		114		251		991		423		239		779		13,157

								Total 5150 — STAFF DEVELOPMENT								15		1,136		6,487		590		1,535		594		114		251		991		423		239		779		13,157

								5160 — SEARCH COSTS										4,454		700		76																		5,230

								5170 — SUBSTITUTE																150		150						210								510

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						915				157		316		289		237		292		149		154		52		281		424		3,263

										5202 — Furnishings

												5202 — Furnishings - Other								4,368				74				165								63				4,670

										Total 5202 — Furnishings										4,368				74				165								63				4,670

										5203 — Student Success Fund								2,661		379		115		526		1,909		594		157		2,113		1,854		726		5,220		16,253

										5210 — Teachers supplies

												5210 — Teachers supplies - Other						760		1,134		403		1,207		335		814				545		380		228		309		6,114

										Total 5210 — Teachers supplies								760		1,134		403		1,207		335		814				545		380		228		309		6,114

										5211 — Instructional Equipment						345		390		2,017		2,952		978		322		1,465				2,378		1,391		1,189		877		14,305

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				158		503		577		872		476		560		185		39		214		236		142		408		4,372

										Total 5215 — Curiculum supplies						158		503		577		872		476		560		185		39		214		236		142		408		4,372

										5220 — Student supplies								39		67		82				141		9		32		156				127				652

										5221 — SPED supplies								44		280		289		262				382										139		1,396

										5222 — SPED Services																		42				72		700		713		1,463		2,989

										5240 — Computer Support

												5240 — Computer Support - Other						172		167		120		144		460						188								1,251

										Total 5240 — Computer Support								172		167		120		144		460						188								1,251

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other				604						2,645						920				654								4,823

										Total 5241 — Technology - Hardware						604						2,645						920				654								4,823

										5242 — Technology-Software																				3,231								720		3,951

										5250 — Nursing supplies

												5250 — Nursing supplies - Other								1,000		56		57		76		114				108		715						2,125

										Total 5250 — Nursing supplies										1,000		56		57		76		114				108		715						2,125

										5290 — Vacation Programming						3,710		2,042				1,775																125		7,652

								Total 5200 — DIRECT STUDENT SUPPORT								5,732		6,611		10,145		9,624		4,013		4,039		4,982		3,608		6,581		5,329		3,469		9,685		73,818

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm						402																						402

												5322 — equip						40		40								40		112				132				116		479

												5323 — HVAC								2,790						2,070		595										848		6,303

												5325 — supplies				35		373		384						230		131				76		88				392		1,708

												5326 — Repairs						2,760								2,200				125						273		290		5,648

												5320 — Maintenance - Other				1,113		3,351		2,689		1,350		6,865		3,453		5,061		1,603		3,940		2,615		2,801		3,429		38,270

										Total 5320 — Maintenance						1,148		6,926		5,903		1,350		6,865		7,953		5,827		1,839		4,016		2,835		3,074		5,074		52,809

										5330 — CustSvc						2,598		2,598		2,598		2,598		2,598		2,598		2,598		2,532		2,532		2,532		2,532		2,532		30,846

										5340 — CustSupplies								706				729				992		207				1,535		932		656		224		5,982

										5351 — Utilities

												5352 — Electric						5,161		2,673		4,125		6,915		988		(240)		1,189		4,043		2,573		3,544		4,617		35,587

												5354 — Water						2,540		1,396				2,094		2,306				3,489						3,749				15,573

												5355 — Communications				492		48		492		492		270		546		48		48		510		815		332		(174)		3,916

										Total 5351 — Utilities						492		7,749		4,560		4,617		9,279		3,839		(192)		4,725		4,553		3,387		7,624		4,443		55,077

								Total 5300 — OCCUPANCY								4,237		17,979		13,061		9,294		18,741		15,382		8,441		9,097		12,637		9,686		13,887		12,273		144,715

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						10,981		11,325		11,304		10,919		11,261		10,877		11,218		11,196		10,094		11,151		10,770		11,107		132,201

										5405 — FundraisingExp

												5407 — Events								14		1,045		205				1,069		39		74		241		180		274		3,140

												5408 — Musical										298																		298

												5405 — FundraisingExp - Other				66		166		71				778		346								25				1,489		2,942

										Total 5405 — FundraisingExp						66		166		85		1,343		983		346		1,069		39		74		266		180		1,762		6,380

										5410 — Supplies

												5410 — Supplies - Other				202		475		387		261		143		239		686		82		225		441		356		873		4,370

										Total 5410 — Supplies						202		475		387		261		143		239		686		82		225		441		356		873		4,370

										5430 — Accounting						4,223		3,820		10,280				2,124		2,569		2,050				72				2,275				27,413

										5431 — Legal						300		25		4,489		2,422		510		165		110				375		135				5,244		13,774

										5440 — PayrollSvc						307		321		337		340		346		355		462		340		340		455		473		482		4,558

										5450 — Printing&Copy																780						713						711		2,203

										5460 — Postage								270		500		98		575				54						10						1,507

										5470 — General Liability Insurance						562		5,281		2,641		2,641		2,641		2,641		2,641		2,641		2,641		2,641		347		347		27,663

										5480 — Board										1,000				2,500		1,000		1,000		4,086		226		428				85		10,324

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other				10		113		164				165		837				10				30		97		247		1,673

										Total 5486 — HoS Discretionary						10		113		164				165		837				10				30		97		247		1,673

										5487 — Admissions								100						350				748		212				294		740				2,444

										5497 — Bank Chrg						101		71		66		174		79		145		74		60		58		76		70				976

								Total 5400 — OFFICE & ADMIN								16,751		21,968		31,253		18,197		21,677		19,953		20,111		18,666		14,817		15,927		15,309		20,857		235,485

								6100 — Depreciation								7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		95,557

						Total Expense										237,940		264,406		264,739		250,789		255,506		260,038		255,540		256,895		259,622		257,777		258,733		283,774		3,105,759

				Net Ordinary Income												36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509

		Net Income														36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509





P+L Forecast-Sum+Budget



		MCCPS

		Forecast thru Year-End + Budget

		Proposed 2017-2018 Budget amounts														Forecast		2017-2018

		Growth 
Rate														June YTD		Proposed Budget

				Ordinary Income/Expense

								Income

		2.0%								4005 — STATE ALLOCATION						2,966,894		3,026,232

										4030 — PROGRAMMING

		1.0%										4031 - Vacation Programming				21,047		21,258

		1.0%										4032 - After School Programming				15,154		15,306

										4030 - Programming Total						36,201		36,563

		flat								4040 — INVESTMENT INCOME						41		50

										4050 — OTHER INCOME

		2.0%										4051 — 17 Lime Rent				10,600		10,812

		2.0%										4054 — Misc. Inc.				1,150		1,172

										Total 4050 — OTHER INCOME						11,750		11,984

		1.0%								4055 — STUDENT SUCCESS FUND						17,891		18,070

		1.0%								4080 — REIMBURSEMENTS						6,736		6,804

		1.0%								4085 — MEDICARE REIMB.						747		755		24.4%		increase 

		Support								4090 — FUNDRAISING						16,075		20,000		Gross - see cost below - proportionate

								Total Income								3,056,336		3,120,458		2.10%

						Gross Profit										3,056,336		3,120,458

						Expense

		Support						5000 — PERSONNEL								2,053,896		2,205,630

		8.0%						5140 — BENEFITS								371,336		401,043

		2.0%						5150 — STAFF DEVELOPMENT								14,952		15,251

		2.0%						5170 — SUBSTITUTE								650		663

		2.0%						5200 — DIRECT STUDENT SUPPORT								47,543		48,494

												More detailed accounts here

								5300 — OCCUPANCY

		2.0%								5320 — Maintenance						51,796		52,832

		1.0%								5330 — CustSvc						28,578		28,864

		1.0%								5340 — CustSupplies						3,012		3,042

		1.0%								5351 — Utilities						42,299		42,722

								Total 5300 — OCCUPANCY								125,685		127,459

								5400 — OFFICE & ADMIN

		1.0%								5493 — Interest on LoC						2,982		0

Karl Smith: Karl Smith:
Planned to pay off LOC and only draw on this if needed - not anticiapted for FY'17-18

		See detail								5492 — Mortgage Interest						136,047		132,201

		24.0%								5405 — FundraisingExp						4,541		5,631

		1.0%								5410 — Supplies						4,385		4,429

		flat								5430 — Accounting						18,160		18,200

		1.0%								5431 — Legal						5,756		5,813

		1.0%								5440 — PayrollSvc						5,577		5,633

		1.0%								5450 — Printing&Copy						1,501		1,516

		flat								5460 — Postage						4,494		5,400

		3.0%								5470 — General Liability Insurance						27,112		27,925

		flat								5480 — Board						4,105		5,000

Karl Smith: Karl Smith:
$4,000 represents Board On Track
Should have extra $5k for Strategic Plan

																		

Karl Smith: Karl Smith:
Planned to pay off LOC and only draw on this if needed - not anticiapted for FY'17-18		flat								5486 — HoS Discretionary						1,666		1,800

		1.0%								5487 — Admissions						846		854

		flat								5490 — Finance Charges						4,587		4,500

								Total 5400 — OFFICE & ADMIN								221,760		218,902

		flat						6100 — Depreciation								96,448		96,448

						Total Expense										2,932,269		3,113,890

				Net Ordinary Income												124,067		6,569

		Net Income														124,067		6,569



		Non-Cash Items:

				Depreciation

																		96,448

		Cash:

				Mortgage Payment														224,430

														Principal repayment				92,229



														Cash surplus adjusted for interest				4,219



																Actual - 2016

														Budget for YE 2017		Jul '16		Aug '16		Sep '16		Oct '16

														$1,972,750		177,333		128,089		170,271		174,767

														Budget		164,396		164,396		164,396		164,396

														(Unfav)/Fav		(12,937)		36,307		(5,875)		(10,371)

																						7,123.95		total

																2017 - Actuals

																Jul '17		Aug '17		Sep '17

																175,701		149,485		162,685

														Budget		183,803		183,803		183,803

														(Unfav)/Fav		8,101		34,317		21,117



&F	&A	&D  &T




Oct-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of October 31, 2018												Accrual Basis

												Oct 31, '18		Oct 31, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings												0

								1073 — EBSB Payroll (8947)				28,449		12,818				15,632

								1072 — EBSB Operating (8934)				452,866		391,042				61,824

								1010 — Charter Hall (8202)				3,205		4,741				(1,536)

								1040 — Petty Cash (4534)				1,789		485				1,305

								1070 — Checking (4542)				80,506		64,117				16,389

								1085 — PayPal				7,480		5,677				1,802

								1090 — FoodService (5077)				14,110		2,472				11,638		- 0

						Total Checking/Savings						588,405		481,351				107,054		- 0

				Total Current Assets								588,405		481,351

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(477,783)		(382,554)				(95,229)

				Total Fixed Assets								3,892,049		3,987,278				(95,229)

		TOTAL ASSETS										4,480,454		4,468,629				11,825		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		34,339		54,090				(19,751)

										2010 — Accounts Payable FS				4,292				(4,292)

								Total Accounts Payable				34,339		58,383				(24,044)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(39,314)		516				(39,830)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		13,722		(19)				13,741

										2190-25 — Payroll Clearing Account		54,321		3,477				50,844

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				212,102		172,604				39,499		- 0

						Total Current Liabilities						246,441		230,986				15,455		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,881,952		3,975,214				(93,262)

						Total Long Term Liabilities						3,881,952		3,975,214				(93,262)

				Total Liabilities								4,128,394		4,206,200				(77,807)		- 0

				Equity

						3000 — Opening Bal Equity						(26)		3,535				(3,561)

						3900 — Retained Earnings						318,490		237,579				80,911

						Net Income						33,597		21,316				12,281

				Total Equity								352,061		262,429				89,631		- 0

		TOTAL LIABILITIES & EQUITY										4,480,454		4,468,629				11,825		- 0





&F 	&A	&D  &T




Sept P+L Comparison



		MCCPS														 

		Profit and Loss Standard																 

		July through September 2018																Accrual Basis

												Jul '18		Aug '18		Sep '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534				15,538				18,360		(2,822)		-15.4%				10,000		5,538		55.4%

										4005 — STATE ALLOCATION		269,144		269,144		269,114		807,402				756,243		51,159		6.8%				776,250		31,152		4.0%

										4040 — INVESTMENT INCOME		5		11		8		24				31		(7)		-21.9%				25		(1)		-2.5%

										4050 — OTHER INCOME		250		2,794		2,200		5,244				6,322		(1,078)		-17.1%				3,670		1,575		42.9%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		11,979				17,221		(5,243)		100.0%				5,000		6,979		139.6%

										4080 — REIMBURSEMENTS				310		556		866				449		417		100.0%				1,250		(384)		-30.7%

										4090 — FUNDRAISING				582		50		632				200		432		216.1%				3,750		(3,118)		-83.1%

								Total Income				281,403		279,726		280,557		841,686				798,827		42,859		5.4%				799,945		41,742		5.2%

						Gross Profit						281,403		279,726		280,557		841,686				798,827		42,859						799,945		41,742

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		576,217				509,705		66,512		13.0%				575,081		1,136		0.2%

								5140 — BENEFITS				33,801		35,518		25,914		95,233				93,127		2,105		2.3%				87,500		7,733		8.8%

								5150 — STAFF DEVELOPMENT				781		3,782		759		5,322				7,638		(2,316)		-30.3%				3,889		1,433		36.9%

								5160 — SEARCH COSTS								1,563		1,563				2,237		(674)		-30.1%				500		1,063		212.6%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		5,935		17,780				25,079		(7,300)		-29.1%				18,297		(517)		-2.8%

								5300 — OCCUPANCY				4,235		24,973		7,524		36,732				35,277		1,455		4.1%				35,875		857		2.4%

								5400 — OFFICE & ADMIN				11,669		17,299		21,645		50,613				69,972		(19,358)		-27.7%				58,606		(7,992)		-13.6%

								6100 — Depreciation				7,881		7,881		7,881		23,643				23,889		246		1.0%				23,643		0		0.0%

						Total Expense						249,869		288,726		268,509		807,103				766,925		40,671		5.3%				803,391		3,712		0.5%

				Net Ordinary Income								31,534		(9,000)		12,049		34,583				31,902		2,188		0.3%				(3,447)		38,030		1103.4%

		Net Income										31,534		(9,000)		12,049		34,583				31,902		2,188						(3,447)		38,030





&F	&A	&D  &T




Aug YTD-P+L-expanded

		MCCPS																 

		Profit and Loss Standard																 

		July through August 2018																Accrual Basis

														Jul '18		Aug '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		3,534		15,538

										4005 — STATE ALLOCATION				269,144		269,144		538,288

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5		3		9

										Total 4040 — INVESTMENT INCOME				5		3		9

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		1,800		2,050

												4054 — Misc. Inc.				111		111

												4056 — Homework Club				883		883

										Total 4050 — OTHER INCOME				250		2,794		3,044

										4055 — STUDENT SUCCESS FUND						3,350		3,350

										4080 — REIMBURSEMENTS						310		310

										4090 — FUNDRAISING						582		582

								Total Income						281,403		279,718		561,121

						Gross Profit								281,403		279,718		561,121

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208		17,208

										5088 — Vactaion Programming				7,800				7,800

										Payroll Taxes

												5120 — Work Comp		4,019		1,383		5,402

												5117 — Unemployment		1,280		1,205		2,485

												5116 — Medicare		2,471		2,349		4,820

												5115 — Soc Sec		2,308		2,343		4,652

										Total Payroll Taxes				10,078		7,280		17,358

										5005 — School Leader				10,250		10,250		20,500

										5010 — Business Manager				6,217		6,217		12,435

										5012 — SPED Director				5,417		5,417		10,833

										5020 — Admin-Clerical				3,844		3,940		7,784

										5025 — Technology				6,130		6,130		12,260

										5030 — Asst HoS				6,393		13,922		20,314

										5040 — Teacher				44,067		36,383		80,450

										5041 — TA				3,760		1,335		5,095

										5042 — IntArts				23,698		24,610		48,308

										5045 — Specialist				38,788		37,062		75,850

										5050 — Guidance				4,418		4,667		9,085

										5055 — Nurse				4,271		4,356		8,627

										5060 — Food Service				4,667		4,760		9,427

										5065 — Facilities				4,686		4,686		9,373

										5068 — Other Earnings				75		169		244

										5070 — Enrichment				2,990		2,990		5,979

								Total 5000 — PERSONNEL						187,548		191,381		378,929

								5140 — BENEFITS

										5141 — Health				30,224		31,663		61,887

										5142 — Dental				2,333		2,443		4,776

										5143 — Life & Disability				1,244		1,412		2,655

								Total 5140 — BENEFITS						33,801		35,518		69,319

								5150 — STAFF DEVELOPMENT						781		3,782		4,563

								5200 — DIRECT STUDENT SUPPORT

										5202 — Furnishings						631		631

										5203 — Student Success Fund				113		2,740		2,853

										5210 — Teachers supplies				164		154		319

										5211 — Instructional Equipment				186		1,189		1,376

										5215 — Curiculum supplies				10		123		133

										5220 — Student supplies						201		201

										5221 — SPED supplies						18		18

										5222 — SPED Services						1,050		1,050

										5240 — Computer Support						93		93

										5241 — Technology - Hardware						1,283		1,283

										5242 — Technology-Software				25				25

										5250 — Nursing supplies						258		258

										5290 — Vacation Programming				653		150		803

								Total 5200 — DIRECT STUDENT SUPPORT						1,153		7,892		9,045

								5300 — OCCUPANCY

										5320 — Maintenance

												5323 — HVAC				380		380

												5325 — supplies				531		531

												5326 — Repairs				273		273

												5320 — Maintenance - Other		1,194		16,520		17,714

										Total 5320 — Maintenance				1,194		17,704		18,898

										5330 — CustSvc				2,532		2,740		5,272

										5351 — Utilities

												5352 — Electric				4,481		4,481

												5355 — Communications		509		48		557

										Total 5351 — Utilities				509		4,529		5,038

								Total 5300 — OCCUPANCY						4,235		24,973		29,208

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		11,063		21,790

										5410 — Supplies				130		152		282

										5431 — Legal				5		250		255

										5440 — PayrollSvc				464		410		874

										5460 — Postage				273		12		285

										5470 — General Liability Insurance						5,097		5,097

										5486 — HoS Discretionary						99		99

										5487 — Admissions						156		156

										5497 — Bank Chrg				70		60		130

								Total 5400 — OFFICE & ADMIN						11,669		17,299		28,968

								6100 — Depreciation						7,881		7,881		15,762

						Total Expense								247,069		288,726		535,795

				Net Ordinary Income										34,334		(9,008)		25,326

		Net Income												34,334		(9,008)		25,326







P+L-Comp'd-w-PY-exanded

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July through August 2018														Accrual Basis

														Jul - Aug '18		Jul - Aug '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				538,288		504,162

										4030 — STUDENT ACTIVITIES

												4037 — Summer School

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc		9		14

										Total 4040 — INVESTMENT INCOME				9		14

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		2,050		1,725

												4054 — Misc. Inc.		111		160

												4056 — Homework Club		883

												4050 — OTHER INCOME - Other				17

										Total 4050 — OTHER INCOME				3,044		1,902

										4055 — STUDENT SUCCESS FUND				3,350

										4080 — REIMBURSEMENTS				310

										4090 — FUNDRAISING				582		200

								Total Income						561,121		524,638

						Gross Profit								561,121		524,638

						Expense

								5000 — PERSONNEL

										5089 — Fellows				17,208

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		5,402		5,392

												5117 — Unemployment		2,485		2,343

												5116 — Medicare		4,820		4,453

												5115 — Soc Sec		4,652		3,782

										Total Payroll Taxes				17,358		15,970

										5005 — School Leader				20,500		20,083

										5010 — Business Manager				12,435		12,251

										5012 — SPED Director				10,833		15,576

										5015 — Development Director

										5020 — Admin-Clerical				7,784		7,757

										5025 — Technology				12,260		12,079

										5030 — Asst HoS				20,314		12,596

										5040 — Teacher				80,450		86,160

										5041 — TA				5,095		10,400

										5042 — IntArts				48,308		46,982

										5045 — Specialist				75,850		46,799

										5050 — Guidance				9,085		8,668

										5055 — Nurse				8,627		8,816

										5060 — Food Service				9,427		9,333

										5065 — Facilities				9,373		9,217

										5067 — Stipends

										5068 — Other Earnings				244

										5069 — HomeworkClub						4,275

										5070 — Enrichment				5,979		2,917

										5086 — Summer School						8,526

										5087 — Teacher Award

								Total 5000 — PERSONNEL						378,929		338,405

								5140 — BENEFITS

										5141 — Health				61,887		60,754

										5142 — Dental				4,776		5,340

										5143 — Life & Disability				2,655		3,204

								Total 5140 — BENEFITS						69,319		69,298

								5150 — STAFF DEVELOPMENT						4,563		1,151

								5160 — SEARCH COSTS								1,537

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						915

										5202 — Furnishings				631

										5203 — Student Success Fund				2,853		2,661

										5210 — Teachers supplies				319		760

										5211 — Instructional Equipment				1,376		735

										5215 — Curiculum supplies				133		661

										5220 — Student supplies				201		39

										5221 — SPED supplies				18		44

										5222 — SPED Services				1,050

										5240 — Computer Support				93		172

										5241 — Technology - Hardware				1,283		604

										5242 — Technology-Software				25

										5250 — Nursing supplies				258

										5290 — Vacation Programming				803		7,127

								Total 5200 — DIRECT STUDENT SUPPORT						9,045		13,718

								5261 — STUDENT ACTIVITY								1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip				40

												5323 — HVAC		380

												5325 — supplies		531		408

												5326 — Repairs		273		2,760

												5320 — Maintenance - Other		17,714		4,464

										Total 5320 — Maintenance				18,898		8,073

										5330 — CustSvc				5,272		5,196

										5340 — CustSupplies						706

										5351 — Utilities

												5352 — Electric		4,481		5,161

												5354 — Water				2,540

												5355 — Communications		557		540

										Total 5351 — Utilities				5,038		8,241

								Total 5300 — OCCUPANCY						29,208		22,216

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				21,790		22,305

										5405 — FundraisingExp						232

										5410 — Supplies				282		677

										5430 — Accounting						8,043

										5431 — Legal				255		325

										5440 — PayrollSvc				874		628

										5460 — Postage				285		270

										5470 — General Liability Insurance				5,097		5,843

										5486 — HoS Discretionary				99		123

										5487 — Admissions				156		100

										5497 — Bank Chrg				130		172

								Total 5400 — OFFICE & ADMIN						28,968		38,719

								6100 — Depreciation						15,762		15,926

						Total Expense								535,795		502,186

				Net Ordinary Income										25,326		22,452

		Net Income												25,326		22,452













Oct P+L Comparison



		MCCPS																		 

		Profit and Loss Standard																		 

		July through October 2018																		Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534						15,538				18,360		(2,822)		-15.4%				13,333		2,205		16.5%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		1,076,578				1,008,324		68,254		6.8%				1,035,000		41,578		4.0%

										4040 — INVESTMENT INCOME		5		11		11		5		32				38		(6)		-14.7%				33		(1)		-3.1%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		7,716				8,879		(1,163)		-13.1%				4,893		2,823		57.7%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		13,487				17,596		(4,109)		-23.4%				6,667		6,820		102.3%

										4080 — REIMBURSEMENTS				310		556				866				488		378		77.5%				1,667		(800)		-48.0%

										4090 — FUNDRAISING				582		50		4,549		5,181				5,195		(14)		-0.3%				5,000		181		3.6%

								Total Income				281,403		279,726		280,591		277,678		1,119,398				1,058,880		60,519		5.7%				1,066,593		52,806		5.0%

						Gross Profit						281,403		279,726		280,591		277,678		1,119,398				1,058,880		60,519		5.7%				1,066,593		52,806		5.0%

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		771,832				683,632		88,200		12.9%				766,775		5,057		0.7%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		129,155				124,245		4,910		4.0%				116,667		12,488		10.7%

								5150 — STAFF DEVELOPMENT				781		3,782		759		1,274		6,596				8,228		(1,632)		-19.8%				5,185		1,411		27.2%

								5160 — SEARCH COSTS								1,563				1,563				2,313		(750)		-32.4%				667		896		134.4%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		21,190				34,703		(13,513)		-38.9%				24,396		(3,206)		-13.1%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		42,274				44,571		(2,297)		-5.2%				47,833		(5,559)		-11.6%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,609		80,274				88,168		(7,894)		-9.0%				78,141		2,133		2.7%

								6100 — Depreciation				7,881		7,881		7,881		7,881		31,524				31,852		328		1.0%				31,524		0		0.0%

						Total Expense						249,869		288,726		268,711		277,104		1,084,409				1,017,714		67,352		6.6%				1,071,188		13,221		1.2%

				Net Ordinary Income								31,534		(9,000)		11,881		574		34,989				41,166		(6,833)		-16.6%				(4,595)		39,585

		Net Income										31,534		(9,000)		11,881		574		34,989				41,166		(6,833)						(4,595)		39,585











&F	&A	&D  &T




Sept-P+L w prior expand

		MCCPS																 

		Profit and Loss Prev Year Comparison																 

		July through September 2018																Accrual Basis

																Jul - Sep '18		Jul - Sep '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						15,538.32		18,360.00

										4005 — STATE ALLOCATION						807,402.00		756,243.00

										4030 — STUDENT ACTIVITIES

												4037 — Summer School

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc				16.37		31.21

												4040 — INVESTMENT INCOME - Other				8.00

										Total 4040 — INVESTMENT INCOME						24.37		31.21

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				2,975.00		2,525.00

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other		111.00		2,021.79

												Total 4054 — Misc. Inc.				111.00		2,021.79

												4056 — Homework Club				2,158.34		1,758.64

												4050 — OTHER INCOME - Other						16.98

										Total 4050 — OTHER INCOME						5,244.34		6,322.41

										4055 — STUDENT SUCCESS FUND						11,978.69		17,221.38

										4080 — REIMBURSEMENTS						866.22		449.19

										4090 — FUNDRAISING

												4090 — FUNDRAISING - Other				632.22		200.00

										Total 4090 — FUNDRAISING						632.22		200.00

								Total Income								841,686.16		798,827.19

						Gross Profit										841,686.16		798,827.19

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208.00

										5088 — Vactaion Programming						7,800.00

										Payroll Taxes

												5120 — Work Comp				6,759.00		6,743.00

												5117 — Unemployment				4,015.05		3,708.98

												5116 — Medicare				7,497.89		6,912.65

												5115 — Soc Sec				7,989.75		6,466.05

										Total Payroll Taxes						26,261.69		23,830.68

										5005 — School Leader						30,750.00		30,124.98

										5010 — Business Manager						18,652.14		18,376.50

										5012 — SPED Director						16,249.98		20,992.28

										5020 — Admin-Clerical						11,723.40		11,600.48

										5025 — Technology						18,389.52		18,117.78

										5030 — Asst HoS						19,177.68		18,894.24

										5040 — Teacher						128,924.48		130,894.40

										5041 — TA						14,933.14		16,997.50

										5042 — IntArts						72,917.88		70,140.68

										5045 — Specialist						128,011.21		76,373.04

										5050 — Guidance						13,751.64		13,086.64

										5055 — Nurse						12,983.36		13,087.12

										5060 — Food Service						14,186.66		13,999.98

										5065 — Facilities						14,058.78		13,800.02

										5068 — Other Earnings						345.00

										5069 — HomeworkClub						923.75		5,029.12

										5070 — Enrichment						8,968.74		5,833.32

										5086 — Summer School								8,526.00

										5087 — Teacher Award

								Total 5000 — PERSONNEL								576,217.05		509,704.76

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				83,269.90		81,697.14

										Total 5141 — Health						83,269.90		81,697.14

										5142 — Dental						7,089.88		6,966.87

										5143 — Life & Disability						4,872.91		4,463.31

								Total 5140 — BENEFITS								95,232.69		93,127.32

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						5,322.32		7,638.08

								Total 5150 — STAFF DEVELOPMENT								5,322.32		7,638.08

								5160 — SEARCH COSTS								1,562.79		2,237.13

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						360.25		1,071.51

										5202 — Furnishings

												5202 — Furnishings - Other				920.96		4,367.63

										Total 5202 — Furnishings						920.96		4,367.63

										5203 — Student Success Fund						3,222.63		3,040.22

										5210 — Teachers supplies

												5210 — Teachers supplies - Other				512.39		1,894.02

										Total 5210 — Teachers supplies						512.39		1,894.02

										5211 — Instructional Equipment						1,546.27		2,751.30

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				1,003.35		1,238.32

										Total 5215 — Curiculum supplies						1,003.35		1,238.32

										5220 — Student supplies						227.82		105.77

										5221 — SPED supplies						270.01		323.63

										5222 — SPED Services						1,050.00

										5240 — Computer Support

												5240 — Computer Support - Other				167.78		338.98

										Total 5240 — Computer Support						167.78		338.98

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other				1,283.40		603.91

										Total 5241 — Technology - Hardware						1,283.40		603.91

										5242 — Technology-Software						3,353.77

										5250 — Nursing supplies

												5250 — Nursing supplies - Other				258.02		1,000.00

										Total 5250 — Nursing supplies						258.02		1,000.00

										5290 — Vacation Programming						3,603.05		7,127.45

								Total 5200 — DIRECT STUDENT SUPPORT								17,779.70		23,862.74

								5261 — STUDENT ACTIVITY

										5261 — STUDENT ACTIVITY - Other								1,216.58

								Total 5261 — STUDENT ACTIVITY										1,216.58

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm						402.00

												5322 — equip						80.00

												5323 — HVAC				380.00		2,790.00

												5325 — supplies				530.76		791.39

												5326 — Repairs				833.00		2,760.00

												5320 — Maintenance - Other				18,963.93		7,153.06

										Total 5320 — Maintenance						20,707.69		13,976.45

										5330 — CustSvc						8,012.00		7,794.00

										5340 — CustSupplies								705.88

										5351 — Utilities

												5352 — Electric				6,943.35		7,833.44

												5354 — Water						3,936.35

												5355 — Communications				1,069.24		1,031.33

										Total 5351 — Utilities						8,012.59		12,801.12

								Total 5300 — OCCUPANCY								36,732.28		35,277.45

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						32,831.40		33,609.02

										5405 — FundraisingExp

												5407 — Events				750.00		13.98

												5405 — FundraisingExp - Other						303.49

										Total 5405 — FundraisingExp						750.00		317.47

										5410 — Supplies

												5410 — Supplies - Other				861.93		1,063.45

										Total 5410 — Supplies						861.93		1,063.45

										5430 — Accounting						1,675.00		18,322.74

										5431 — Legal						3,413.09		4,814.20

										5440 — PayrollSvc						1,311.00		965.00

										5450 — Printing&Copy						102.00

										5460 — Postage						1,457.94		769.97

										5470 — General Liability Insurance						7,393.02		8,483.86

										5480 — Board								1,000.00

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other				348.95		287.39

										Total 5486 — HoS Discretionary						348.95		287.39

										5487 — Admissions						338.80		100.00

										5497 — Bank Chrg						130.14		238.58

								Total 5400 — OFFICE & ADMIN								50,613.27		69,971.68

								6100 — Depreciation								23,643.09		23,889.33

						Total Expense										807,103.19		766,925.07

				Net Ordinary Income												34,582.97		31,902.12

		Net Income														34,582.97		31,902.12





Aug-All Class

		MCCPS																												 

		Profit and Loss by Class																												 

		July through August 2018																												Accrual Basis

																24 - Project Adventure						40-sped 94-142				94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																		15,538

										4005 — STATE ALLOCATION		538,288																		538,288

										4020 — SCHOOL LUNCH				8,158																8,158

										4040 — INVESTMENT INCOME		9																		9

										4050 — OTHER INCOME		3,044								182										3,226

										4055 — STUDENT SUCCESS FUND		3,350																		3,350

										4080 — REIMBURSEMENTS		310																		310

										4090 — FUNDRAISING		582																		582

								Total Income				561,121		8,158						182										569,461

						Gross Profit						561,121		8,158						182										569,461

						Expense

								5000 — PERSONNEL				378,929		1,356																380,285

								5140 — BENEFITS				69,319																		69,319

								5150 — STAFF DEVELOPMENT				4,563																		4,563

								5200 — DIRECT STUDENT SUPPORT				9,045								4,533		2,466		2,466		768		768		16,812

								5261 — STUDENT ACTIVITY								2,420		2,420												2,420

								5270 — SCHOOL LUNCH EXP						5,116																5,116

								5300 — OCCUPANCY				29,208																		29,208

								5400 — OFFICE & ADMIN				28,968								93										29,062

								6100 — Depreciation				15,762																		15,762		check

						Total Expense						535,795		6,472		2,420		2,420		4,626		2,466		2,466		768		768		552,547		- 0

				Net Ordinary Income								25,326		1,686		(2,420)		(2,420)		(4,444)		(2,466)		(2,466)		(768)		(768)		16,915

		Net Income										25,326		1,686		(2,420)		(2,420)		(4,444)		(2,466)		(2,466)		(768)		(768)		16,915
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Nov-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of November 30, 2018												Accrual Basis

												Nov 30, '18		Nov 30, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings												0

								1073 — EBSB Payroll (8947)				14,398		(4,236)				18,634

								1072 — EBSB Operating (8934)				401,649		407,717				(6,067)

								1010 — Charter Hall (8202)				2,479		4,821				(2,341)

								1040 — Petty Cash (4534)				1,491		1,579				(88)

								1070 — Checking (4542)				84,535		63,512				21,023

								1085 — PayPal				6,526		5,677				849

								1090 — FoodService (5077)				13,437		2,023				11,414		- 0

						Total Checking/Savings						524,516		481,093				43,424		- 0

				Total Current Assets								524,516		481,093

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(485,664)		(390,518)				(95,147)

				Total Fixed Assets								3,884,168		3,979,315				(95,147)

		TOTAL ASSETS										4,408,684		4,460,408				(51,723)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		9,211		51,227				(42,016)

										2010 — Accounts Payable FS				117				(117)

								Total Accounts Payable				9,211		51,344				(42,133)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(49,560)		516				(50,076)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		13,722		14,518				(795)

										2190-25 — Payroll Clearing Account		61,590		4,136				57,454

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				209,126		187,799				21,327		- 0

						Total Current Liabilities						218,337		239,143				(20,806)		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,874,246		3,967,772				(93,526)

						Total Long Term Liabilities						3,874,246		3,967,772				(93,526)

				Total Liabilities								4,092,583		4,206,915				(114,332)		- 0

				Equity

						3000 — Opening Bal Equity						(26)		3,495				(3,521)

						3900 — Retained Earnings						317,694		237,579				80,115

						Net Income						(1,566)		12,419				(13,985)

				Total Equity								316,101		253,493				62,609		- 0

		TOTAL LIABILITIES & EQUITY										4,408,684		4,460,408				(51,723)		- 0

















&F	&A	&D  &T




Dec-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of December 31, 2018												Accrual Basis

												Dec 31, '18		Dec 31, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				51,436		37,953				13,483

								1072 — EBSB Operating (8934)				333,851		387,186				(53,335)

								1010 — Charter Hall (8202)				2,895		4,909				(2,013)

								1040 — Petty Cash (4534)				1,370		96				1,273

								1070 — Checking (4542)				86,725		65,066				21,659

								1085 — PayPal				3,412		4,659				(1,247)

								1090 — FoodService (5077)				9,226		3,853				5,373		- 0

						Total Checking/Savings						488,915		503,722				(14,807)		- 0

				Total Current Assets								488,915		503,722

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(493,545)		(398,481)				(95,065)

				Total Fixed Assets								3,876,287		3,971,352				(95,065)

		TOTAL ASSETS										4,365,202		4,475,074				(109,872)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable				59,131				(59,131)

								Total Accounts Payable						59,131				(59,131)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(65,930)		1,690				(67,620)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		13,506		14,527				(1,021)

										2190-25 — Payroll Clearing Account		81,068		3,681				77,388

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				212,018		188,527				23,490

						Total Current Liabilities						212,018		247,659				(35,641)		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,866,165		3,959,947				(93,782)

						Total Long Term Liabilities						3,866,165		3,959,947				(93,782)

				Total Liabilities								4,078,182		4,207,606				(129,423)		- 0

				Equity

						3000 — Opening Bal Equity						(26)						(26)

						3900 — Retained Earnings						317,694		237,579				80,115

						Net Income						(30,647)		29,890				(60,537)

				Total Equity								287,020		267,468				19,552		- 0

		TOTAL LIABILITIES & EQUITY										4,365,202		4,475,074				(109,872)		- 0

																		- 0



&F	&A	&D  &T




Nov-P+L Comparison



		MCCPS																				 

		Profit and Loss Standard																				 

		July through November 2018																				Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534								15,538				18,360		(2,822)		-15.4%				16,667		(1,128)		-6.8%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		1,345,723				1,260,405		85,318		6.8%				1,293,750		51,973		4.0%

										4040 — INVESTMENT INCOME		5		11		11		6		3		37				43		(6)		-13.8%				42		(5)		-11.5%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		9,628				10,004		(375)		-3.8%				6,116		3,512		57.4%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		13,887				19,396		(5,509)		-28.4%				8,333		5,554		66.6%

										4080 — REIMBURSEMENTS				310		556						866				488		378		77.5%				2,083		(1,217)		-58.4%

										4090 — FUNDRAISING				582		50		4,549		6,488		11,669				8,304		3,365		40.5%				6,250		5,419		86.7%

								Total Income				281,403		279,726		280,591		277,679		277,949		1,397,349				1,317,000		80,349		6.1%				1,333,241		64,108		4.8%

						Gross Profit						281,403		279,726		280,591		277,679		277,949		1,397,349				1,317,000		80,349		6.1%				1,333,241		64,108		4.8%

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		179,352		951,185				867,995		83,189		9.6%				958,469		(7,284)		-0.8%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		32,223		161,378				141,308		20,070		14.2%				145,833		15,545		10.7%

								5150 — STAFF DEVELOPMENT				781		3,782		590		1,274		295		6,722				9,764		(3,042)		-31.2%				6,482		240		3.7%

								5160 — SEARCH COSTS								1,563						1,563				2,313		(750)		-32.4%				833		729		87.5%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		4,994		26,184				38,716		(12,532)		-32.4%				30,495		(4,311)		-14.1%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		13,435		55,709				63,312		(7,603)		-12.0%				59,792		(4,082)		-6.8%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,679		17,831		98,175				109,845		(11,670)		-10.6%				97,676		499		0.5%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		39,405				39,816		410		1.0%				39,405		0		0.0%

						Total Expense						249,869		288,726		268,542		277,174		256,012		1,340,322				1,273,069		68,073		5.3%				1,338,985		1,337		0.1%

				Net Ordinary Income								31,534		(9,000)		12,050		506		21,937		57,027				43,931		12,275		27.9%				(5,744)		62,771

		Net Income										31,534		(9,000)		12,050		506		21,937		57,027				43,931		12,275						(5,744)		62,771











&F	&A	&D  &T




Oct P+L w prior expand

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July through October 2018														Accrual Basis

														Jul - Oct '18		Jul - Oct '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538.32		18,360.00

										4005 — STATE ALLOCATION				1,076,578.00		1,008,324.00

										4030 — STUDENT ACTIVITIES

												4037 — Summer School

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc		21.16		33.83

												4040 — INVESTMENT INCOME - Other		11.14		4.02

										Total 4040 — INVESTMENT INCOME				32.30		37.85

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		4,822.08		4,571.62

												4054 — Misc. Inc.		111.00		2,393.68

												4056 — Homework Club		2,589.26		1,896.46

												4050 — OTHER INCOME - Other		193.45		16.98

										Total 4050 — OTHER INCOME				7,715.79		8,878.74

										4055 — STUDENT SUCCESS FUND				13,486.88		17,596.25

										4080 — REIMBURSEMENTS				866.22		488.08

										4090 — FUNDRAISING

												4092 — Events		2,506.64		1,753.89

												4094 — Musical				2,634.72

												4090 — FUNDRAISING - Other		2,674.22		806.00

										Total 4090 — FUNDRAISING				5,180.86		5,194.61

								Total Income						1,119,398.37		1,058,879.53

						Gross Profit								1,119,398.37		1,058,879.53

						Expense

								5000 — PERSONNEL

										5089 — Fellows				17,208.00

										5088 — Vactaion Programming				7,800.00

										Payroll Taxes

												5120 — Work Comp		8,119.00		8,094.00

												5117 — Unemployment		1,905.99		5,068.85

												5116 — Medicare		10,217.45		9,384.53

												5115 — Soc Sec		11,472.33		9,200.53

										Total Payroll Taxes				31,714.77		31,747.91

										5005 — School Leader				41,000.00		40,166.64

										5010 — Business Manager				24,869.52		24,502.00

										5012 — SPED Director				21,666.64		26,408.94

										5020 — Admin-Clerical				15,663.24		15,444.20

										5025 — Technology				24,519.36		24,157.04

										5030 — Asst HoS				25,570.24		25,192.32

										5040 — Teacher				174,398.48		174,961.76

										5041 — TA				23,289.27		24,481.42

										5042 — IntArts				97,527.84		93,349.58

										5045 — Specialist				178,805.84		107,894.73

										5050 — Guidance				18,418.30		17,504.96

										5055 — Nurse				17,339.62		17,357.96

										5060 — Food Service				18,946.66		18,666.64

										5065 — Facilities				18,745.04		18,383.36

										5068 — Other Earnings				420.00

										5069 — HomeworkClub				1,971.25		6,136.87

										5070 — Enrichment				11,958.32		8,749.98

										5086 — Summer School						8,526.00

										5087 — Teacher Award

								Total 5000 — PERSONNEL						771,832.39		683,632.31

								5140 — BENEFITS

										5141 — Health				115,183.42		108,846.53

										5142 — Dental				9,098.63		9,675.66

										5143 — Life & Disability				4,872.91		5,722.98

								Total 5140 — BENEFITS						129,154.96		124,245.17

								5150 — STAFF DEVELOPMENT						6,595.99		8,228.34

								5160 — SEARCH COSTS						1,562.79		2,313.13

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				563.75		1,387.76

										5202 — Furnishings				920.96		4,367.63

										5203 — Student Success Fund				3,584.25		3,154.97

										5210 — Teachers supplies				933.75		2,296.74

										5211 — Instructional Equipment				2,906.05		5,703.36

										5215 — Curiculum supplies				1,303.85		2,110.52

										5220 — Student supplies				405.67		187.40

										5221 — SPED supplies				427.99		612.38

										5222 — SPED Services				1,050.00

										5240 — Computer Support				332.01		458.66

										5241 — Technology - Hardware				1,433.40		3,248.91

										5242 — Technology-Software				3,353.77

										5250 — Nursing supplies				258.02		1,055.83

										5260 — Enrichment				113.66

										5290 — Vacation Programming				3,603.05		8,902.45

								Total 5200 — DIRECT STUDENT SUPPORT						21,190.18		33,486.61

								5261 — STUDENT ACTIVITY								1,216.58

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402.00

												5322 — equip		199.95		80.00

												5323 — HVAC		560.00		2,790.00

												5325 — supplies		596.68		791.39

												5326 — Repairs		833.00		2,760.00

												5320 — Maintenance - Other		19,579.95		8,502.82

										Total 5320 — Maintenance				21,769.58		15,326.21

										5330 — CustSvc				11,372.40		10,392.00

										5340 — CustSupplies						1,434.86

										5351 — Utilities

												5352 — Electric		8,015.35		11,958.08

												5354 — Water				3,936.35

												5355 — Communications		1,117.05		1,523.45

										Total 5351 — Utilities				9,132.40		17,417.88

								Total 5300 — OCCUPANCY						42,274.38		44,570.95

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				43,495.27		44,527.88

										5405 — FundraisingExp

												5407 — Events		1,859.75		1,058.73

												5408 — Musical				298.00

												5405 — FundraisingExp - Other		173.97		303.49

										Total 5405 — FundraisingExp				2,033.72		1,660.22

										5410 — Supplies				1,700.60		1,324.06

										5430 — Accounting				15,175.00		18,322.74

										5431 — Legal				3,566.84		7,235.70

										5440 — PayrollSvc				1,811.00		1,305.00

										5450 — Printing&Copy				102.00

										5460 — Postage				1,820.68		867.97

										5470 — General Liability Insurance				9,689.36		11,124.48

										5480 — Board						1,000.00

										5486 — HoS Discretionary				358.95		287.39

										5487 — Admissions				338.80		100.00

										5497 — Bank Chrg				182.04		412.75

								Total 5400 — OFFICE & ADMIN						80,274.26		88,168.19

								6100 — Depreciation						31,524.12		31,852.44

						Total Expense								1,084,409.07		1,017,713.72

				Net Ordinary Income										34,989.30		41,165.81

		Net Income												34,989.30		41,165.81





Dec-P+L Comparison















		MCCPS																						 

		Profit and Loss Standard																						 

		July through December 2018																						Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534										15,538				18,360		(2,822)		-15.4%				20,000		(4,462)		-22.3%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		264,188		1,609,911				1,513,972		95,939		6.3%				1,552,500		57,411		3.7%

										4040 — INVESTMENT INCOME		5		11		11		6		9		4		46				49		(3)		-6.2%				50		(4)		-7.7%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		2,923		12,551				20,869

Karl Smith: Karl Smith:
Includes "Student Activities" no longer a line - should this be in Student Success?
		(8,318)		-39.9%				7,339		5,212		71.0%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		2,250		16,137				21,132		(4,995)		-23.6%				10,000		6,137		61.4%

										4080 — REIMBURSEMENTS				310		556						2,437		3,304				498		2,805		562.7%				0		3,304		100.0%

										4085 — MEDICARE REIMB.												3,253		3,253				0		3,253		100.0%				2,500		753		30.1%

										4090 — FUNDRAISING				582		50		4,549		6,488		2,282		13,951				10,231		3,720		36.4%				17,500		(3,550)		-20.3%

								Total Income				281,403		279,726		280,591		277,679		277,955		277,336		1,674,690				1,585,111		89,579		5.7%				1,609,889		64,801		4.0%

						Gross Profit						281,403		279,726		280,591		277,679		277,955		277,336		1,674,690				1,585,111		89,579

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		179,352		220,352		1,171,536				1,049,687		121,849		11.6%				1,150,163		21,374		1.9%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		32,223		31,087		192,466				171,572		20,894		12.2%				175,000		17,466		10.0%

								5150 — STAFF DEVELOPMENT				781		3,782		590		1,274		295		4,551		11,273				10,658

Karl Smith: Karl Smith:
Includes "Substitute"
		615		5.8%				7,778		3,495		44.9%

								5160 — SEARCH COSTS								1,563								1,563				2,313		(750)		-32.4%				1,000		563		56.3%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		4,994		2,903		29,087				42,755

Karl Smith: Karl Smith:
Includes "Student Activity"
		

Karl Smith: Karl Smith:
Includes "Student Activities" no longer a line - should this be in Student Success?
		(13,668)		-32.0%				36,594		(7,507)		-20.5%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		10,858		10,193		63,326				78,694		(15,368)		-19.5%				71,750		(8,424)		-11.7%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,679		18,100		36,983		135,426				129,799		5,628		4.3%				117,212		18,215		15.5%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		7,881		47,286				47,779		(492)		-1.0%				47,286		0		0.0%

						Total Expense						249,869		288,726		268,542		277,174		253,704		313,950		1,651,963				1,533,258		118,706		7.7%				1,606,782		45,181		2.8%

				Net Ordinary Income								31,534		(9,000)		12,050		506		24,251		(36,614)		22,727				51,854		(29,127)		-56.2%				3,107		19,620		631.5%

		Net Income										31,534		(9,000)		12,050		506		24,251		(36,614)		22,727				51,854		(29,127)						3,107		19,620





&F	&A	&D  &T




Dec-P+L-collap w-PY

		MCCPS												 

		Profit and Loss Prev Year Comparison												 

		July through December 2018												Accrual Basis

												Jul - Dec '18		Jul - Dec '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538		18,360

										4005 — STATE ALLOCATION		1,609,911		1,513,972

										4030 — STUDENT ACTIVITIES				4,289

										4040 — INVESTMENT INCOME		46		49

										4050 — OTHER INCOME		12,551		16,580

										4055 — STUDENT SUCCESS FUND		16,137		21,132

										4080 — REIMBURSEMENTS		3,304		498

										4085 — MEDICARE REIMB.		3,253

										4090 — FUNDRAISING		13,951		10,231

								Total Income				1,674,690		1,585,111

						Gross Profit						1,674,690		1,585,111

						Expense

								5000 — PERSONNEL				1,171,536		1,049,687

								5140 — BENEFITS				192,466		171,572

								5150 — STAFF DEVELOPMENT				11,273		10,358

								5160 — SEARCH COSTS				1,563		2,313

								5170 — SUBSTITUTE						300

								5200 — DIRECT STUDENT SUPPORT				29,087		41,539

								5261 — STUDENT ACTIVITY						1,217

								5300 — OCCUPANCY				63,326		78,694

								5400 — OFFICE & ADMIN				135,426		129,799

								6100 — Depreciation				47,286		47,779

						Total Expense						1,651,963		1,533,258

				Net Ordinary Income								22,727		51,854

		Net Income										22,727		51,854





Nov P+L w prior expand

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July through November 2018														Accrual Basis

														Jul - Nov '18		Jul - Nov '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				1,345,723		1,260,405

										4030 — STUDENT ACTIVITIES

												4037 — Summer School

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc		24		36

												4040 — INVESTMENT INCOME - Other		12		6

										Total 4040 — INVESTMENT INCOME				37		43

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		6,560		5,622

												4054 — Misc. Inc.		111		2,394

												4056 — Homework Club		2,764		1,971

												4050 — OTHER INCOME - Other		193		17

										Total 4050 — OTHER INCOME				9,628		10,004

										4055 — STUDENT SUCCESS FUND				13,887		19,396

										4080 — REIMBURSEMENTS				866		488

										4090 — FUNDRAISING

												4092 — Events		2,767		1,754

												4094 — Musical		3,191		2,635

												4090 — FUNDRAISING - Other		5,711		3,916

										Total 4090 — FUNDRAISING				11,669		8,304

								Total Income						1,397,349		1,317,000

						Gross Profit								1,397,349		1,317,000

						Expense

								5000 — PERSONNEL

										5089 — Fellows

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		9,479		10,144

												5117 — Unemployment		2,438		6,501

												5116 — Medicare		12,901		11,992

												5115 — Soc Sec		14,736		12,216

										Total Payroll Taxes				39,554		40,854

										5005 — School Leader				51,250		50,208

										5010 — Business Manager				31,087		30,628

										5012 — SPED Director				27,083		31,826

										5015 — Development Director						4,167

										5020 — Admin-Clerical				19,603		19,288

										5025 — Technology				30,649		30,196

										5030 — Asst HoS				31,963		31,490

										5040 — Teacher				219,872		219,192

										5041 — TA				29,821		35,829

										5042 — IntArts				122,138		116,308

										5045 — Specialist				226,680		139,166

										5050 — Guidance				23,085		21,923

										5055 — Nurse				21,696		21,629

										5060 — Food Service				23,707		23,333

										5065 — Facilities				23,431		22,967

										5068 — Other Earnings				533

										5069 — HomeworkClub				2,835		6,949

										5070 — Enrichment				17,923		13,092

										5084 — House Manager				475		425

										5086 — Summer School						8,526

										5087 — Teacher Award

								Total 5000 — PERSONNEL						951,185		867,995

								5140 — BENEFITS

										5141 — Health				139,875		126,661

										5142 — Dental				13,603		8,924

										5143 — Life & Disability				7,900		5,723

								Total 5140 — BENEFITS						161,378		141,308

								5150 — STAFF DEVELOPMENT						6,722		9,764

								5160 — SEARCH COSTS						1,563		2,313

								5170 — SUBSTITUTE								150

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				876		1,677

										5202 — Furnishings				1,201		4,442

										5203 — Student Success Fund				5,646		3,681

										5210 — Teachers supplies				1,136		3,503

										5211 — Instructional Equipment				4,095		6,681

										5215 — Curiculum supplies				1,589		2,587

										5220 — Student supplies				597		187

										5221 — SPED supplies				681		875

										5222 — SPED Services				1,050

										5240 — Computer Support				400		603

										5241 — Technology - Hardware				1,433		3,249

										5242 — Technology-Software				3,354

										5250 — Nursing supplies				408		1,113

										5260 — Enrichment				114

										5290 — Vacation Programming				3,603		8,902

								Total 5200 — DIRECT STUDENT SUPPORT						26,184		37,500

								5261 — STUDENT ACTIVITY								1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip		200		80

												5323 — HVAC		1,180		2,790

												5325 — supplies		700		791

												5326 — Repairs		833		2,760

												5320 — Maintenance - Other		22,737		15,367

										Total 5320 — Maintenance				25,650		22,191

										5330 — CustSvc				13,492		12,990

										5340 — CustSupplies				1,141		1,435

										5351 — Utilities

												5352 — Electric		11,291		18,873

												5354 — Water		2,971		6,030

												5355 — Communications		1,165		1,794

										Total 5351 — Utilities				15,427		26,697

								Total 5300 — OCCUPANCY						55,709		63,312

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				54,492		55,789

										5405 — FundraisingExp

												5407 — Events		1,860		1,263

												5408 — Musical		200		298

												5405 — FundraisingExp - Other		1,374		1,082

										Total 5405 — FundraisingExp				3,434		2,643

										5410 — Supplies				2,412		1,468

										5430 — Accounting				16,275		20,447

										5431 — Legal				3,602		7,746

										5440 — PayrollSvc				2,320		1,651

										5450 — Printing&Copy				102

										5460 — Postage				2,043		1,443

										5470 — General Liability Insurance				11,986		13,765

										5480 — Board				360		3,500

										5486 — HoS Discretionary				359		452

										5487 — Admissions				387		450

										5497 — Bank Chrg				403		492

								Total 5400 — OFFICE & ADMIN						98,175		109,845

								6100 — Depreciation						39,405		39,816

						Total Expense								1,340,322		1,273,219

				Net Ordinary Income										57,027		43,781

		Net Income												57,027		43,781





Oct-P+L expand

		MCCPS																				 

		Profit and Loss Standard																				 

		July through October 2018																				Accrual Basis

														Jul '18		Aug '18		Sep '18		Oct '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,003.90		3,534.42						15,538.32

										4005 — STATE ALLOCATION				269,144.00		269,144.00		269,145.00		269,145.00		1,076,578.00

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5.33		3.29		7.75		4.79		21.16

												4040 — INVESTMENT INCOME - Other				8.00		3.14				11.14

										Total 4040 — INVESTMENT INCOME				5.33		11.29		10.89		4.79		32.30

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250.00		1,800.00		925.00		1,847.08		4,822.08

												4054 — Misc. Inc.				111.00						111.00

												4056 — Homework Club				882.87		1,275.47		430.92		2,589.26

												4050 — OTHER INCOME - Other								193.45		193.45

										Total 4050 — OTHER INCOME				250.00		2,793.87		2,200.47		2,471.45		7,715.79

										4055 — STUDENT SUCCESS FUND						3,349.51		8,629.18		1,508.19		13,486.88

										4080 — REIMBURSEMENTS						310.42		555.80				866.22

										4090 — FUNDRAISING

												4092 — Events								2,506.64		2,506.64

												4090 — FUNDRAISING - Other				582.22		50.00		2,042.00		2,674.22

										Total 4090 — FUNDRAISING						582.22		50.00		4,548.64		5,180.86

								Total Income						281,403.23		279,725.73		280,591.34		277,678.07		1,119,398.37

						Gross Profit								281,403.23		279,725.73		280,591.34		277,678.07		1,119,398.37

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208.00						17,208.00

										5088 — Vactaion Programming				7,800.00								7,800.00

										Payroll Taxes

												5120 — Work Comp		4,019.00		1,383.00		1,357.00		1,360.00		8,119.00

												5117 — Unemployment		1,279.81		1,204.84		1,530.40		(2,109.06)		1,905.99

												5116 — Medicare		2,470.96		2,349.07		2,677.86		2,719.56		10,217.45

												5115 — Soc Sec		2,308.33		2,343.48		3,337.94		3,482.58		11,472.33

										Total Payroll Taxes				10,078.10		7,280.39		8,903.20		5,453.08		31,714.77

										5005 — School Leader				10,250.00		10,250.00		10,250.00		10,250.00		41,000.00

										5010 — Business Manager				6,217.38		6,217.38		6,217.38		6,217.38		24,869.52

										5012 — SPED Director				5,416.66		5,416.66		5,416.66		5,416.66		21,666.64

										5020 — Admin-Clerical				3,843.72		3,939.84		3,939.84		3,939.84		15,663.24

										5025 — Technology				6,129.84		6,129.84		6,129.84		6,129.84		24,519.36

										5030 — Asst HoS				6,392.56		6,392.56		6,392.56		6,392.56		25,570.24

										5040 — Teacher				44,067.36		39,383.12		45,474.00		45,474.00		174,398.48

										5041 — TA				3,760.42		2,334.50		8,838.22		8,356.13		23,289.27

										5042 — IntArts				23,697.96		24,609.96		24,609.96		24,609.96		97,527.84

										5045 — Specialist				38,787.64		40,591.19		48,632.38		50,794.63		178,805.84

										5050 — Guidance				4,418.32		4,666.66		4,666.66		4,666.66		18,418.30

										5055 — Nurse				4,270.84		4,356.26		4,356.26		4,356.26		17,339.62

										5060 — Food Service				4,666.66		4,760.00		4,760.00		4,760.00		18,946.66

										5065 — Facilities				4,686.26		4,686.26		4,686.26		4,686.26		18,745.04

										5068 — Other Earnings				75.00		168.75		101.25		75.00		420.00

										5069 — HomeworkClub								923.75		1,047.50		1,971.25

										5070 — Enrichment				2,989.58		2,989.58		2,989.58		2,989.58		11,958.32

								Total 5000 — PERSONNEL						187,548.30		191,380.95		197,287.80		195,615.34		771,832.39

								5140 — BENEFITS

										5141 — Health				30,224.42		31,662.80		21,382.68		31,913.52		115,183.42

										5142 — Dental				2,332.97		2,443.11		2,313.80		2,008.75		9,098.63

										5143 — Life & Disability				1,243.57		1,411.87		2,217.47				4,872.91

								Total 5140 — BENEFITS						33,800.96		35,517.78		25,913.95		33,922.27		129,154.96

								5150 — STAFF DEVELOPMENT						780.95		3,782.22		759.15		1,273.67		6,595.99

								5160 — SEARCH COSTS										1,562.79				1,562.79

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club								360.25		203.50		563.75

										5202 — Furnishings						631.47		289.49				920.96

										5203 — Student Success Fund				113.25		2,739.95		369.43		361.62		3,584.25

										5210 — Teachers supplies				164.49		154.36		193.54		421.36		933.75

										5211 — Instructional Equipment				186.49		1,189.44		170.34		1,359.78		2,906.05

										5215 — Curiculum supplies				10.25		123.17		869.93		300.50		1,303.85

										5220 — Student supplies						201.31		26.51		177.85		405.67

										5221 — SPED supplies						18.01		252.00		157.98		427.99

										5222 — SPED Services						1,050.00						1,050.00

										5240 — Computer Support						92.78		75.00		164.23		332.01

										5241 — Technology - Hardware						1,283.40		150.00				1,433.40

										5242 — Technology-Software				25.37				3,328.40				3,353.77

										5250 — Nursing supplies						258.02						258.02

										5260 — Enrichment										113.66		113.66

										5290 — Vacation Programming				3,453.05		150.00						3,603.05

								Total 5200 — DIRECT STUDENT SUPPORT						3,952.90		7,891.91		6,084.89		3,260.48		21,190.18

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip								199.95		199.95

												5323 — HVAC				380.00				180.00		560.00

												5325 — supplies				530.76				65.92		596.68

												5326 — Repairs				273.00		560.00				833.00

												5320 — Maintenance - Other		1,193.98		16,520.20		1,249.75		616.02		19,579.95

										Total 5320 — Maintenance				1,193.98		17,703.96		1,809.75		1,061.89		21,769.58

										5330 — CustSvc				2,532.00		2,740.00		2,740.00		3,360.40		11,372.40

										5351 — Utilities

												5352 — Electric				4,481.11		2,462.24		1,072.00		8,015.35

												5355 — Communications		509.30		47.81		512.13		47.81		1,117.05

										Total 5351 — Utilities				509.30		4,528.92		2,974.37		1,119.81		9,132.40

								Total 5300 — OCCUPANCY						4,235.28		24,972.88		7,524.12		5,542.10		42,274.38

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,727.68		11,062.68		11,041.04		10,663.87		43,495.27

										5405 — FundraisingExp

												5407 — Events						750.00		1,109.75		1,859.75

												5405 — FundraisingExp - Other								173.97		173.97

										Total 5405 — FundraisingExp								750.00		1,283.72		2,033.72

										5410 — Supplies				129.71		152.25		579.97		838.67		1,700.60

										5430 — Accounting								1,675.00		13,500.00		15,175.00

										5431 — Legal				5.00		250.00		3,158.09		153.75		3,566.84

										5440 — PayrollSvc				464.00		410.00		437.00		500.00		1,811.00

										5450 — Printing&Copy								102.00				102.00

										5460 — Postage				272.91		12.40		1,172.63		362.74		1,820.68

										5470 — General Liability Insurance						5,096.68		2,296.34		2,296.34		9,689.36

										5486 — HoS Discretionary						98.95		250.00		10.00		358.95

										5487 — Admissions						156.00		182.80				338.80

										5497 — Bank Chrg				70.06		60.08		51.90				182.04

								Total 5400 — OFFICE & ADMIN						11,669.36		17,299.04		21,696.77		29,609.09		80,274.26

								6100 — Depreciation						7,881.03		7,881.03		7,881.03		7,881.03		31,524.12

						Total Expense								249,868.78		288,725.81		268,710.50		277,103.98		1,084,409.07

				Net Ordinary Income										31,534.45		(9,000.08)		11,880.84		574.09		34,989.30

		Net Income												31,534.45		(9,000.08)		11,880.84		574.09		34,989.30





Sept-All Class

		MCCPS																																				 

		Profit and Loss by Class																																				 

		July through September 2018																																				Accrual Basis

																		22 - Athletics		24 - Project Adventure		25 - Field Trips						40-sped 94-142				98 - MCEF		94-FMPSGrant

														01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538																								15,538

										4005 — STATE ALLOCATION				807,402																								807,402

										4020 — SCHOOL LUNCH

												4021 — STATE REIMB				34																						34

												4020 — SCHOOL LUNCH - Other				16,107																						16,107

										Total 4020 — SCHOOL LUNCH						16,141																						16,141

										4030 — STUDENT ACTIVITIES

												4031 — Athletics				6,800		1,100						1,100														7,900

												4035 — Project Adventure								2,970				2,970														2,970

										Total 4030 — STUDENT ACTIVITIES						6,800		1,100		2,970				4,070														10,870

										4040 — INVESTMENT INCOME

												4041 — Int Inc		16																								16

												4040 — INVESTMENT INCOME - Other		8																								8

										Total 4040 — INVESTMENT INCOME				24																								24

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		2,975																								2,975

												4053 — Enrichment														232												232

												4054 — Misc. Inc.		111																								111

												4056 — Homework Club		2,158																								2,158

										Total 4050 — OTHER INCOME				5,244												232												5,477

										4055 — STUDENT SUCCESS FUND				11,979																								11,979

										4080 — REIMBURSEMENTS				866																								866

										4090 — FUNDRAISING				632																								632

								Total Income						841,686		22,941		1,100		2,970				4,070		232												868,930

						Gross Profit								841,686		22,941		1,100		2,970				4,070		232												868,930

						Expense

								5000 — PERSONNEL

										5089 — Fellows				17,208																								17,208

										5088 — Vactaion Programming				7,800																								7,800

										Payroll Taxes

												5120 — Work Comp		6,759																								6,759

												5117 — Unemployment		4,015																								4,015

												5116 — Medicare		7,498																								7,498

												5115 — Soc Sec		7,990																								7,990

										Total Payroll Taxes				26,262																								26,262

										5005 — School Leader				30,750																								30,750

										5010 — Business Manager				18,652																								18,652

										5012 — SPED Director				16,250																								16,250

										5020 — Admin-Clerical				11,723																								11,723

										5025 — Technology				18,390																								18,390

										5030 — Asst HoS				19,178																								19,178

										5040 — Teacher				128,924																								128,924

										5041 — TA				14,933																								14,933

										5042 — IntArts				72,918																								72,918

										5045 — Specialist				128,011																								128,011

										5050 — Guidance				13,752																								13,752

										5055 — Nurse				12,983																								12,983

										5060 — Food Service				14,187		5,018																						19,205

										5065 — Facilities				14,059																								14,059

										5068 — Other Earnings				345																								345

										5069 — HomeworkClub				924																								924

										5070 — Enrichment				8,969																								8,969

								Total 5000 — PERSONNEL						576,217		5,018																						581,235

								5140 — BENEFITS

										5141 — Health				83,270																								83,270

										5142 — Dental				7,090																								7,090

										5143 — Life & Disability				4,873																								4,873

								Total 5140 — BENEFITS						95,233																								95,233

								5150 — STAFF DEVELOPMENT						5,322																				750		750		6,072

								5160 — SEARCH COSTS						1,563																								1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				360																								360

										5202 — Furnishings				921																								921

										5203 — Student Success Fund				3,223																								3,223

										5210 — Teachers supplies				512																								512

										5211 — Instructional Equipment				1,546																								1,546

										5215 — Curiculum supplies				1,003												105								768		768		1,875

										5220 — Student supplies				228																								228

										5221 — SPED supplies				270														1,566		1,566								1,836

										5222 — SPED Services				1,050														4,350		4,350								5,400

										5240 — Computer Support				168																								168

										5241 — Technology - Hardware				1,283																		150				150		1,433

										5242 — Technology-Software				3,354																								3,354

										5250 — Nursing supplies				258																								258

										5260 — Enrichment																231												231

										5290 — Vacation Programming				3,603												1,550												5,153

								Total 5200 — DIRECT STUDENT SUPPORT						17,780												1,885		5,916		5,916		150		768		918		26,499

								5261 — STUDENT ACTIVITY

										5262 — Athletics								38						38														38

										5263 — Field Trips												200		200														200

										5267 — Project Adventur										2,420				2,420														2,420

								Total 5261 — STUDENT ACTIVITY										38		2,420		200		2,658														2,658

								5270 — SCHOOL LUNCH EXP

										5272 — equip						419																						419

										5273 — food						5,811																						5,811

										5275 — materials						48																						48

										5276 — service						2,493																						2,493

										5278 — taxes						21																						21

										5279 — Dues, Training, Conf.						162																						162

								Total 5270 — SCHOOL LUNCH EXP								8,954																						8,954

								5300 — OCCUPANCY

										5320 — Maintenance

												5323 — HVAC		380																								380

												5325 — supplies		531																								531

												5326 — Repairs		833																								833

												5320 — Maintenance - Other		18,964																								18,964

										Total 5320 — Maintenance				20,708																								20,708

										5330 — CustSvc				8,012																								8,012

										5351 — Utilities

												5352 — Electric		6,943																								6,943

												5353 — Gas				51																						51

												5355 — Communications		1,069																								1,069

										Total 5351 — Utilities				8,013		51																						8,064

								Total 5300 — OCCUPANCY						36,732		51																						36,784

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				32,831																								32,831

										5405 — FundraisingExp

												5407 — Events		750																								750

												5408 — Musical														58												58

										Total 5405 — FundraisingExp				750												58												808

										5410 — Supplies				862																								862

										5430 — Accounting				1,675																								1,675

										5431 — Legal				3,413												35												3,448

										5440 — PayrollSvc				1,311																								1,311

										5450 — Printing&Copy				102																								102

										5460 — Postage				1,458						24				24														1,482

										5470 — General Liability Insurance				7,393																								7,393

										5486 — HoS Discretionary				349												100												449

										5487 — Admissions				339																								339

										5497 — Bank Chrg				130																								130

								Total 5400 — OFFICE & ADMIN						50,613						24				24		193												50,831

								6100 — Depreciation						23,643																								23,643

						Total Expense								807,103		14,024		38		2,444		200		2,682		2,079		5,916		5,916		150		1,518		1,668		833,472

				Net Ordinary Income										34,583		8,917		1,062		526		(200)		1,388		(1,846)		(5,916)		(5,916)		(150)		(1,518)		(1,668)		35,458

		Net Income												34,583		8,917		1,062		526		(200)		1,388		(1,846)		(5,916)		(5,916)		(150)		(1,518)		(1,668)		35,458









Nov-P+L expand

		MCCPS																						 

		Profit and Loss Standard																						 

		July through November 2018																						Accrual Basis

														Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		3,534								15,538

										4005 — STATE ALLOCATION				269,144		269,144		269,145		269,145		269,145		1,345,723

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5		3		8		5		3		24

												4040 — INVESTMENT INCOME - Other				8		3		1				12

										Total 4040 — INVESTMENT INCOME				5		11		11		6		3		37

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		1,800		925		1,847		1,738		6,560

												4054 — Misc. Inc.				111								111

												4056 — Homework Club				883		1,275		431		175		2,764

												4050 — OTHER INCOME - Other								193				193

										Total 4050 — OTHER INCOME				250		2,794		2,200		2,471		1,913		9,628

										4055 — STUDENT SUCCESS FUND						3,350		8,629		1,508		400		13,887

										4080 — REIMBURSEMENTS						310		556						866

										4090 — FUNDRAISING

												4092 — Events								2,507		260		2,767

												4094 — Musical										3,191		3,191

												4090 — FUNDRAISING - Other				582		50		2,042		3,037		5,711

										Total 4090 — FUNDRAISING						582		50		4,549		6,488		11,669

								Total Income						281,403		279,726		280,591		277,679		277,949		1,397,349

						Gross Profit								281,403		279,726		280,591		277,679		277,949		1,397,349

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208						(17,208)

										5088 — Vactaion Programming				7,800										7,800

										Payroll Taxes

												5120 — Work Comp		4,019		1,383		1,357		1,360		1,360		9,479

												5117 — Unemployment		1,280		1,205		1,530		(2,109)		532		2,438

												5116 — Medicare		2,471		2,349		2,678		2,720		2,684		12,901

												5115 — Soc Sec		2,308		2,343		3,338		3,483		3,264		14,736

										Total Payroll Taxes				10,078		7,280		8,903		5,453		7,839		39,554

										5005 — School Leader				10,250		10,250		10,250		10,250		10,250		51,250

										5010 — Business Manager				6,217		6,217		6,217		6,217		6,217		31,087

										5012 — SPED Director				5,417		5,417		5,417		5,417		5,417		27,083

										5020 — Admin-Clerical				3,844		3,940		3,940		3,940		3,940		19,603

										5025 — Technology				6,130		6,130		6,130		6,130		6,130		30,649

										5030 — Asst HoS				6,393		6,393		6,393		6,393		6,393		31,963

										5040 — Teacher				44,067		39,383		45,474		45,474		45,474		219,872

										5041 — TA				3,760		2,335		8,838		8,356		6,532		29,821

										5042 — IntArts				23,698		24,610		24,610		24,610		24,610		122,138

										5045 — Specialist				38,788		40,591		48,632		50,795		47,874		226,680

										5050 — Guidance				4,418		4,667		4,667		4,667		4,667		23,085

										5055 — Nurse				4,271		4,356		4,356		4,356		4,356		21,696

										5060 — Food Service				4,667		4,760		4,760		4,760		4,760		23,707

										5065 — Facilities				4,686		4,686		4,686		4,686		4,686		23,431

										5068 — Other Earnings				75		169		101		75		113		533

										5069 — HomeworkClub								924		1,048		864		2,835

										5070 — Enrichment				2,990		2,990		2,990		2,990		5,965		17,923

										5084 — House Manager												475		475

								Total 5000 — PERSONNEL						187,548		191,381		197,288		195,615		179,352		951,185

								5140 — BENEFITS

										5141 — Health				30,224		31,663		21,383		31,914		24,692		139,875

										5142 — Dental				2,333		2,443		2,314		2,009		4,504		13,603

										5143 — Life & Disability				1,244		1,412		2,217				3,027		7,900

								Total 5140 — BENEFITS						33,801		35,518		25,914		33,922		32,223		161,378

								5150 — STAFF DEVELOPMENT						781		3,782		590		1,274		295		6,722

								5160 — SEARCH COSTS										1,563						1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club								360		204		312		876

										5202 — Furnishings						631		289				280		1,201

										5203 — Student Success Fund				113		2,740		369		362		2,062		5,646

										5210 — Teachers supplies				164		154		194		421		202		1,136

										5211 — Instructional Equipment				186		1,189		170		1,360		1,189		4,095

										5215 — Curiculum supplies				10		123		870		301		285		1,589

										5220 — Student supplies						201		27		178		192		597

										5221 — SPED supplies						18		252		158		254		681

										5222 — SPED Services						1,050								1,050

										5240 — Computer Support						93		75		164		68		400

										5241 — Technology - Hardware						1,283		150						1,433

										5242 — Technology-Software				25				3,328						3,354

										5250 — Nursing supplies						258						150		408

										5260 — Enrichment										114				114

										5290 — Vacation Programming				3,453		150								3,603

								Total 5200 — DIRECT STUDENT SUPPORT						3,953		7,892		6,085		3,260		4,994		26,184

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip								200				200

												5323 — HVAC				380				180		620		1,180

												5325 — supplies				531				66		104		700

												5326 — Repairs				273		560						833

												5320 — Maintenance - Other		1,194		16,520		1,250		616		3,157		22,737

										Total 5320 — Maintenance				1,194		17,704		1,810		1,062		3,880		25,650

										5330 — CustSvc				2,532		2,740		2,740		2,740		2,740		13,492

										5340 — CustSupplies										620		521		1,141

										5351 — Utilities

												5352 — Electric				4,481		2,462		1,072		3,276		11,291

												5354 — Water										2,971		2,971

												5355 — Communications		509		48		512		48		48		1,165

										Total 5351 — Utilities				509		4,529		2,974		1,120		6,294		15,427

								Total 5300 — OCCUPANCY						4,235		24,973		7,524		5,542		13,435		55,709

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		11,063		11,041		10,664		10,997		54,492

										5405 — FundraisingExp

												5407 — Events						750		1,110				1,860

												5408 — Musical										200		200

												5405 — FundraisingExp - Other								174		1,201		1,374

										Total 5405 — FundraisingExp								750		1,284		1,401		3,434

										5410 — Supplies				130		152		580		839		712		2,412

										5430 — Accounting								1,675		13,500		1,100		16,275

										5431 — Legal				5		250		3,158		154		35		3,602

										5440 — PayrollSvc				464		410		437		500		509		2,320

										5450 — Printing&Copy								102						102

										5460 — Postage				273		12		1,173		363		223		2,043

										5470 — General Liability Insurance						5,097		2,296		2,296		2,296		11,986

										5480 — Board												360		360

										5486 — HoS Discretionary						99		250		10				359

										5487 — Admissions						156		183				48		387

										5497 — Bank Chrg				70		60		52		70		152		403

								Total 5400 — OFFICE & ADMIN						11,669		17,299		21,697		29,679		17,831		98,175

								6100 — Depreciation						7,881		7,881		7,881		7,881		7,881		39,405

						Total Expense								249,869		288,726		268,542		277,174		256,012		1,340,322

				Net Ordinary Income										31,534		(9,000)		12,050		506		21,937		57,027

		Net Income												31,534		(9,000)		12,050		506		21,937		57,027









Oct-All Class



		MCCPS																																 

		Profit and Loss by Class																																 

		July through October 2018																																Accrual Basis

																22 - Athletics		24 - Project Adventure		25 - Field Trips						40-sped 94-142				94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																						15,538

										4005 — STATE ALLOCATION		1,076,578																						1,076,578

										4020 — SCHOOL LUNCH				27,609																				27,609

										4030 — STUDENT ACTIVITIES						8,500		3,520				12,020												12,020

										4040 — INVESTMENT INCOME		32																						32

										4050 — OTHER INCOME		7,716												232										7,948

										4055 — STUDENT SUCCESS FUND		13,487																						13,487

										4080 — REIMBURSEMENTS		866																						866

										4090 — FUNDRAISING		5,181																						5,181

								Total Income				1,119,398		27,609		8,500		3,520				12,020		232										1,159,260

						Gross Profit						1,119,398		27,609		8,500		3,520				12,020		232										1,159,260

						Expense

								5000 — PERSONNEL				771,832		9,715																				781,548

								5140 — BENEFITS				129,155																						129,155

								5150 — STAFF DEVELOPMENT				6,596																		750		750		7,346

								5160 — SEARCH COSTS				1,563																						1,563

								5200 — DIRECT STUDENT SUPPORT				21,190												3,572		5,916		5,916		815		815		31,494

								5261 — STUDENT ACTIVITY								3,534		2,420		200		6,154												6,154

								5270 — SCHOOL LUNCH EXP						13,511																				13,511

								5300 — OCCUPANCY				42,274		51																				42,326

								5400 — OFFICE & ADMIN				80,274						24				24		743										81,042

								6100 — Depreciation				31,524																						31,524

						Total Expense						1,084,409		23,278		3,534		2,444		200		6,179		4,315		5,916		5,916		1,565		1,565		1,125,663

				Net Ordinary Income								34,989		4,331		4,966		1,076		(200)		5,841		(4,083)		(5,916)		(5,916)		(1,565)		(1,565)		33,597

		Net Income										34,989		4,331		4,966		1,076		(200)		5,841		(4,083)		(5,916)		(5,916)		(1,565)		(1,565)		33,597
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Dec-P+L-expanded

		MCCPS																										 

		Profit and Loss Standard																										 

		July through December 2018																										Accrual Basis

																Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						12,004		3,534										15,538

										4005 — STATE ALLOCATION						269,144		269,144		269,145		269,145		269,145		264,188		1,609,911

										4040 — INVESTMENT INCOME

												4041 — Int Inc				5		3		8		5		3		4		28

												4040 — INVESTMENT INCOME - Other						8		3		1		6				18

										Total 4040 — INVESTMENT INCOME						5		11		11		6		9		4		46

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				250		1,800		925		1,847		1,738		1,313		7,872

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other				111										111

												Total 4054 — Misc. Inc.						111										111

												4056 — Homework Club						883		1,275		431		175		1,610		4,374

												4050 — OTHER INCOME - Other										193						193

										Total 4050 — OTHER INCOME						250		2,794		2,200		2,471		1,913		2,923		12,551

										4055 — STUDENT SUCCESS FUND								3,350		8,629		1,508		400		2,250		16,137

										4080 — REIMBURSEMENTS								310		556						2,437		3,304

										4085 — MEDICARE REIMB.																3,253		3,253

										4090 — FUNDRAISING

												4092 — Events										2,507		260				2,767

												4094 — Musical												3,191				3,191

												4090 — FUNDRAISING - Other						582		50		2,042		3,037		2,282		7,993

										Total 4090 — FUNDRAISING								582		50		4,549		6,488		2,282		13,951

								Total Income								281,403		279,726		280,591		277,679		277,955		277,336		1,674,690

						Gross Profit										281,403		279,726		280,591		277,679		277,955		277,336		1,674,690

						Expense

								5000 — PERSONNEL

										5089 — Fellows								17,208						(17,208)

										5088 — Vactaion Programming						7,800												7,800

										Payroll Taxes

												5120 — Work Comp				4,019		1,383		1,357		1,360		1,360		1,360		10,839

												5117 — Unemployment				1,280		1,205		1,530		(2,109)		532		538		2,976

												5116 — Medicare				2,471		2,349		2,678		2,720		2,684		2,976		15,877

												5115 — Soc Sec				2,308		2,343		3,338		3,483		3,264		3,649		18,386

										Total Payroll Taxes						10,078		7,280		8,903		5,453		7,839		8,523		48,077

										5005 — School Leader

												5006 — Separation Pay														22,251		22,251

												5005 — School Leader - Other				10,250		10,250		10,250		10,250		10,250		5,125		56,375

										Total 5005 — School Leader						10,250		10,250		10,250		10,250		10,250		27,376		78,626

										5010 — Business Manager						6,217		6,217		6,217		6,217		6,217		6,217		37,304

										5012 — SPED Director						5,417		5,417		5,417		5,417		5,417		5,417		32,500

										5020 — Admin-Clerical						3,844		3,940		3,940		3,940		3,940		3,940		23,543

										5025 — Technology						6,130		6,130		6,130		6,130		6,130		6,130		36,779

										5030 — Asst HoS

												5031 — Acting HoS Stipend														2,800		2,800

												5030 — Asst HoS - Other				6,393		6,393		6,393		6,393		6,393		6,393		38,355

										Total 5030 — Asst HoS						6,393		6,393		6,393		6,393		6,393		9,193		41,155

										5040 — Teacher						44,067		39,383		45,474		45,474		45,474		45,474		265,346

										5041 — TA						3,760		2,335		8,838		8,356		6,532		8,908		38,730

										5042 — IntArts						23,698		24,610		24,610		24,610		24,610		24,610		146,748

										5045 — Specialist						38,788		40,591		48,632		50,795		47,874		47,921		274,601

										5050 — Guidance						4,418		4,667		4,667		4,667		4,667		4,667		27,752

										5055 — Nurse						4,271		4,356		4,356		4,356		4,356		4,356		26,052

										5060 — Food Service						4,667		4,760		4,760		4,760		4,760		4,760		28,467

										5065 — Facilities						4,686		4,686		4,686		4,686		4,686		4,686		28,118

										5067 — Stipends																250		250

										5068 — Other Earnings						75		169		101		75		113		75		608

										5069 — HomeworkClub										924		1,048		864		1,221		4,056

										5070 — Enrichment						2,990		2,990		2,990		2,990		5,965		5,965		23,887

										5084 — House Manager														475		663		1,138

								Total 5000 — PERSONNEL								187,548		191,381		197,288		195,615		179,352		220,352		1,171,536

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				30,224		31,663		21,383		31,914		24,692		30,403		170,279

										Total 5141 — Health						30,224		31,663		21,383		31,914		24,692		30,403		170,279

										5142 — Dental						2,333		2,443		2,314		2,009		4,504		(732)		12,871

										5143 — Life & Disability						1,244		1,412		2,217				3,027		1,416		9,316

								Total 5140 — BENEFITS								33,801		35,518		25,914		33,922		32,223		31,087		192,466

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						781		3,782		590		1,274		295		4,551		11,273

								Total 5150 — STAFF DEVELOPMENT								781		3,782		590		1,274		295		4,551		11,273

								5160 — SEARCH COSTS												1,563								1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club										360		204		312		1,628		2,505

										5202 — Furnishings

												5202 — Furnishings - Other						631		289				280				1,201

										Total 5202 — Furnishings								631		289				280				1,201

										5203 — Student Success Fund						113		2,740		369		362		2,062		633		6,279

										5210 — Teachers supplies

												5210 — Teachers supplies - Other				164		154		194		421		202		180		1,316

										Total 5210 — Teachers supplies						164		154		194		421		202		180		1,316

										5211 — Instructional Equipment						186		1,189		170		1,360		1,189		197		4,293

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				10		123		870		301		285				1,589

										Total 5215 — Curiculum supplies						10		123		870		301		285				1,589

										5220 — Student supplies								201		27		178		192		162		759

										5221 — SPED supplies								18		252		158		254				681

										5222 — SPED Services								1,050										1,050

										5240 — Computer Support

												5240 — Computer Support - Other						93		75		164		68		102		502

										Total 5240 — Computer Support								93		75		164		68		102		502

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other						1,283		150								1,433

										Total 5241 — Technology - Hardware								1,283		150								1,433

										5242 — Technology-Software						25				3,328								3,354

										5250 — Nursing supplies

												5250 — Nursing supplies - Other						258						150				408

										Total 5250 — Nursing supplies								258						150				408

										5260 — Enrichment												114						114

										5290 — Vacation Programming						3,453		150										3,603

								Total 5200 — DIRECT STUDENT SUPPORT								3,953		7,892		6,085		3,260		4,994		2,903		29,087

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip										200						200

												5323 — HVAC						380				180		620		400		1,580

												5325 — supplies						531				66		104		68		768

												5326 — Repairs						273		560						150		983

												5320 — Maintenance - Other				1,194		16,520		1,250		616		3,157		1,180		23,917

										Total 5320 — Maintenance						1,194		17,704		1,810		1,062		3,880		1,798		27,448

										5330 — CustSvc						2,532		2,740		2,740		2,740		2,740		2,740		16,232

										5340 — CustSupplies												620		521		1,410		2,551

										5351 — Utilities

												5352 — Electric						4,481		2,462		1,072		699		3,191		11,905

												5354 — Water												2,971		538		3,509

												5355 — Communications				509		48		512		48		48		516		1,681

										Total 5351 — Utilities						509		4,529		2,974		1,120		3,717		4,245		17,095

								Total 5300 — OCCUPANCY								4,235		24,973		7,524		5,542		10,858		10,193		63,326

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						10,728		11,063		11,041		10,664		10,997		10,621		65,113

										5405 — FundraisingExp

												5407 — Events								750		1,110						1,860

												5408 — Musical												200				200

												5405 — FundraisingExp - Other										174		1,201				1,374

										Total 5405 — FundraisingExp										750		1,284		1,401				3,434

										5410 — Supplies

												5410 — Supplies - Other				130		152		580		839		712		955		3,367

										Total 5410 — Supplies						130		152		580		839		712		955		3,367

										5430 — Accounting										1,675		13,500		1,100				16,275

										5431 — Legal						5		250		3,158		154		35		15,550		19,152

										5440 — PayrollSvc						464		410		437		500		509		500		2,820

										5450 — Printing&Copy										102						833		935

										5460 — Postage						273		12		1,173		363		223		54		2,098

										5470 — General Liability Insurance								5,097		2,296		2,296		2,296		2,296		14,282

										5480 — Board														360		5,260		5,620

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other						99		250		10				424		783

										Total 5486 — HoS Discretionary								99		250		10				424		783

										5487 — Admissions								156		183				48		490		877

										5497 — Bank Chrg						70		60		52		70		420				672

								Total 5400 — OFFICE & ADMIN								11,669		17,299		21,697		29,679		18,100		36,983		135,426

								6100 — Depreciation								7,881		7,881		7,881		7,881		7,881		7,881		47,286

						Total Expense										249,869		288,726		268,542		277,174		253,704		313,950		1,651,963

				Net Ordinary Income												31,534		(9,000)		12,050		506		24,251		(36,614)		22,727

		Net Income														31,534		(9,000)		12,050		506		24,251		(36,614)		22,727





Nov-All Class



		MCCPS																																								 

		Profit and Loss by Class																																								 

		July through November 2018																																								Accrual Basis

																22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2				98 - MCEF		94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																														15,538

										4005 — STATE ALLOCATION		1,345,723																														1,345,723

										4020 — SCHOOL LUNCH				38,709																												38,709

										4030 — STUDENT ACTIVITIES						8,500		893		3,520		325		13,238																		13,238

										4040 — INVESTMENT INCOME		37																														37

										4050 — OTHER INCOME		9,628														4,627																14,255

										4055 — STUDENT SUCCESS FUND		13,887																														13,887

										4080 — REIMBURSEMENTS		866																														866

										4090 — FUNDRAISING		11,669																														11,669

								Total Income				1,397,349		38,709		8,500		893		3,520		325		13,238		4,627																1,453,923

						Gross Profit						1,397,349		38,709		8,500		893		3,520		325		13,238		4,627																1,453,923

						Expense

								5000 — PERSONNEL				951,185		13,010														34,920						34,920								999,115

								5140 — BENEFITS				161,378																														161,378

								5150 — STAFF DEVELOPMENT				6,722																										750		750		7,472

								5160 — SEARCH COSTS				1,563																														1,563

								5200 — DIRECT STUDENT SUPPORT				26,184														4,840		6,100		1,566		2,360		10,027		12,253		815		13,068		54,119

								5261 — STUDENT ACTIVITY								7,324		5,000		3,740		200		16,264																		16,264

								5270 — SCHOOL LUNCH EXP						20,528																												20,528

								5300 — OCCUPANCY				55,709		923																												56,632

								5400 — OFFICE & ADMIN				98,175								24				24		778																98,978

								6100 — Depreciation				39,405																														39,405

						Total Expense						1,340,322		34,461		7,324		5,000		3,764		200		16,288		5,619		41,020		1,566		2,360		44,947		12,253		1,565		13,818		1,455,455

				Net Ordinary Income								57,027		4,248		1,176		(4,107)		(244)		125		(3,050)		(992)		(41,020)		(1,566)		(2,360)		(44,947)		(12,253)		(1,565)		(13,818)		(1,532)

		Net Income										57,027		4,248		1,176		(4,107)		(244)		125		(3,050)		(992)		(41,020)		(1,566)		(2,360)		(44,947)		(12,253)		(1,565)		(13,818)		(1,532)











&F	&A	&D  &T




Dec-All Class



		MCCPS																																										 

		Profit and Loss by Class																																										 

		July through December 2018																																										Accrual Basis

																22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2				98 - MCEF		95-PTO Reimb.		94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																																15,538

										4005 — STATE ALLOCATION		1,609,911																																1,609,911

										4020 — SCHOOL LUNCH				48,345																														48,345

										4030 — STUDENT ACTIVITIES						15,944		8,201		3,520		1,935		29,601																				29,601

										4040 — INVESTMENT INCOME		46																																46

										4050 — OTHER INCOME		12,551														13,673																		26,224

										4055 — STUDENT SUCCESS FUND		16,137																																16,137

										4080 — REIMBURSEMENTS		3,304																																3,304

										4085 — MEDICARE REIMB.		3,253																																3,253

										4090 — FUNDRAISING		13,951																																13,951

								Total Income				1,674,690		48,345		15,944		8,201		3,520		1,935		29,601		13,673																		1,766,309

						Gross Profit						1,674,690		48,345		15,944		8,201		3,520		1,935		29,601		13,673																		1,766,309

						Expense

								5000 — PERSONNEL				1,171,536		15,980														34,920						34,920										1,222,436

								5140 — BENEFITS				192,466																																192,466

								5150 — STAFF DEVELOPMENT				11,273																										350		2,150		2,500		13,773

								5160 — SEARCH COSTS				1,563																																1,563

								5200 — DIRECT STUDENT SUPPORT				29,087														14,281		7,750		1,566		2,360		11,677		12,253				815		13,068		68,113

								5261 — STUDENT ACTIVITY								10,360		5,000		3,740		1,826		20,926																				20,926

								5270 — SCHOOL LUNCH EXP						28,031																														28,031

								5300 — OCCUPANCY				63,326		2,273																														65,599

								5400 — OFFICE & ADMIN				135,426								24				24		813										500						500		136,764

								6100 — Depreciation				47,286																																47,286

						Total Expense						1,651,963		46,284		10,360		5,000		3,764		1,826		20,950		15,095		42,670		1,566		2,360		46,597		12,753		350		2,965		16,068		1,796,957

				Net Ordinary Income								22,727		2,061		5,584		3,201		(244)		109		8,650		(1,421)		(42,670)		(1,566)		(2,360)		(46,597)		(12,753)		(350)		(2,965)		(16,068)		(30,647)

		Net Income										22,727		2,061		5,584		3,201		(244)		109		8,650		(1,421)		(42,670)		(1,566)		(2,360)		(46,597)		(12,753)		(350)		(2,965)		(16,068)		(30,647)
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2018-2019 Budget

																																				V 1.0						V 2.0				V3.0

						FY16 Approved		FY16 Projected		FY'17 Approved																				FY'16-17 Actual		FY'17-18 Approved		FY'17-18 Projected		FY'18-19 Proposed - Jeff				Notes		FY'18-19 Proposed - Updated		KLS notes		FY'18-19 Proposed  		Update notes

		State Allocation				$2,802,735		$2,824,811		$2,881,307				+2%				2,834,753		 										$2,960,804		$3,026,232		$3,030,361		$3,090,969				2%		3,084,908		Increased projected by 1.8% - conservative		3,105,000		See tab. DESE FY19 projection is 

		Other Income (Homework Club, Summer School)				$3,500		$7,313		$13,100																				$39,379		$36,563		$38,195		$40,000				See expenses		40,000				40,000		$3,195,782 as of 24 April

		Student Success Fund								$11,300																				$17,891		$18,070		$21,182		$20,000				See expenses		20,000				20,000

		17 Lime St rent								$0																				$11,375		$10,812		$14,678		$11,375				$800 x 12 + parking		14,678		Updated to projected year-end amount		14,678		Updated to projected year-end amount

		Reimbursements								$0																				$2,659		$6,804		$3,721		$5,000				Medicaid		5,000				5,000

		MCEF				$22,500		$41,092		$25,000				net of fundraising activities (no expenses)																$51,566		$20,000		$19,785		$20,000						20,000				20,000

		School-based Fundraising								$0																				$23,778		$0		$8,551		$25,000				See expenses		15,000		Lowered due to projected year-end amount		15,000		Lowered due to projected year-end amount

		Interest Income				$250		$85		$250																				$83		$50		$63		$100						100				100

				Total Income		$2,828,985		$2,873,301		$2,930,957																				$3,107,535		$3,118,531		$3,136,537		$3,212,444						3,199,686				3,219,778				1,609,889.00

																																		$3,136,537						$0

		Salaries				$1,909,559		$1,931,946		$1,972,750				+2% + $25K																$2,016,181		$2,056,121		$2,031,632		$2,193,389				 		2,150,000		Lowered to reflect possible updates		2,161,825		Majority of raises as follows: Below $40K = 2.5%, 

		Expenses related to Other Income								$0																				$28,928		$15,000				$17,500				See revenue		17,500				17,500		$40-$50K = 2%, above $50K = 1.5%

		Payroll taxes				$93,000		$82,763		$100,800				see below																$87,260		$100,000		$101,410		$105,000						105,000				105,000

		Enrichment				$10,000		$7,000		$15,000				NCA help?																$11,575		$15,000		$22,000		$15,000						20,000		Increased based on projected year-end amounts		15,000

		Substitutes				$1,000		$1,795		$1,000						 		Payroll taxes												$1,025		$663		$680		$1,000						1,000				1,000

		Benefits				$370,757		$363,032		$275,000				see below				SS		$2,300										$286,152		$301,143		$358,640		$330,000						350,000		Actual expense far exceed expectations		350,000		Actual expense far exceed expectations

		Proffesional Development				$8,500		$8,245		$3,000				 				Medicare		$2,300										$15,433		$15,251		$15,620		$15,556				2%		15,556				15,556

		Dues & Assocaition Fees				$500		$0		$5,500				MCSA				Unemp		$1,300										$0		$0				$0				 		- 0				- 0

		Search Costs				$1,250		$1,313		$1,350				SchoolSpring				W Comp		$1,300										$2,628				$6,973		$1,500						3,000		Increased based on expectations		2,000		School Spring

				Total Personnel		$2,394,566		$2,396,094		$2,374,400								Disability		$1,200										$2,449,182		$2,503,178		$2,536,955		$2,678,945						2,662,056				2,667,881

																				$8,400		x 12		100,800

																		Health & dental

		Teachers supplies				$3,500		$3,760		$3,500								$243,475		health		FY16 readjusted x 3% for increase						(other sheet)		$5,212				$6,929		$5,316				2% from FY17 actual		5,316				5,316

		Curiculum supplies				$15,000		$9,805		$15,000				switching math program?				$19,680		dental										$6,344				$4,780		$12,000						8,000		Reduced to reflect projected amounts		8,000		FALSE

		Student supplies				$3,500		$2,438		$3,500								$263,155												$2,101				$700		$2,143				2% from FY17 actual		2,143				2,143

		Instructional Equipment				$7,400		$6,613		$11,844				new copiers +buyout																$14,244				$14,463		$14,529				2% from FY17 actual		14,529				14,529

		SPED supplies				$1,000		$1,040		$1,000								$275,000		padded										$931				$1,827		$1,000						1,000				1,000

		Computer Support				$10,000		$4,354		$10,000																				$3,222				$1,668		$10,000				Always carried $20K total of these 3 lines		8,000		Reduced to reflect projected amounts		8,000		Reduced to reflect projected amounts

		Technology - Hardware				$5,000		$12,071		$5,000																				$7,394				$6,431		$5,000				Always carried $20K total of these 3 lines		5,000				5,000

		Technology-Software				$5,000		$3,050		$5,000																				$1,698				$4,308		$5,000				Always carried $20K total of these 3 lines		5,000				5,000

		MCEF expenses								$0																				$35,868				$13,379						TBD above $20K revenue		2,000		Not sure if this is reflecting actuals		2,000

		Furnishings				$3,000		$3,644		$3,000																				$3,259				$6,143		$3,500						5,000		Increased to reflect prior 2 years of actuals		5,000		Increased to reflect prior 2 years of actuals

		Student Success Fund				$11,300		$12,287		$11,300				see above (rev)																$14,636				$10,338		$20,000				See income		16,000		Decreased to reflect prior 2 years of actuals		16,000		Decreased to reflect prior 2 years of actuals

		Nursing supplies				$1,000		$1,554		$1,000																				$980				$1,880		$1,200						1,200				1,200

				Total Direct Student Support		$65,700		$60,616		$70,144																				$95,889		$48,494		$72,847		$79,688				 		73,188				73,188



						FY16 Approved		FY16 Projected		 

		Mortgage Payment				$88,694		$88,609		$89,520				From amort schedule																$85,379		$92,229		$92,229		$224,430				$18,702.50 x 12		224,430				94,430

		Mortgage Interest				$135,736		$135,821		$133,556				From amort schedule																$139,051		$132,201		$132,231		$0				above						130,000

		Maintenance				$44,000		$61,127		$44,000																				$52,580		$52,832		$55,768		$53,889				2%		56,000		Increase based on projected amounts		56,000		Increase based on projected amounts

		CustSvc				$25,000		$28,692		$25,000				will be looking at this for FY17																$27,180		$28,864		$31,000		$29,153				1%		30,000				30,000

		CustSupplies				$15,000		$6,126		$15,000																				$7,297		$3,042		$5,560		$7,500				 		7,500				7,500

		Utilities				$43,000		$35,312		$43,000																				$44,836		$42,722		$52,830		$43,576				2%		50,000		Increase based on projected amounts		50,000		Increase based on projected amounts

				Total Occupancy		$351,430		$355,686		$350,076																				$356,323		$351,890		$369,618		$358,548						367,930				367,930





		FundraisingExp				$11,000		$16,025		$0				see Rev above																$10,410				$5,562		$7,500				See revenue		7,500				7,500

		Supplies				$1,500		$2,636		$1,500																				$4,408		$4,429		$3,600		$4,473				1%		4,473				4,473

		Accounting				$15,000		$15,348		$15,000																				]		$18,200		$33,517		$18,200				flat		20,000		Increase based on projected amounts		20,000		Increase based on projected amounts

		Legal				$10,000		$3,475		$10,000																				$11,321		$5,813		$11,074		$7,500				variable		7,500				7,500		Variable/unknown

		PayrollSvc				$4,000		$2,934		$4,000																				$5,592		$5,633		$4,197		$5,500				 		5,500				5,500

		Printing&Copy				$1,500		$1,939		$1,500				$500 per Ex program																$2,469		$1,516		$1,990		$2,500				Ex programs = $2,100		2,500				2,500

		Postage				$3,500		$4,390		$3,500																				$3,798		$5,400		$1,995		$5,400				flat		5,400				5,400

		General Liability Insurance				$22,000		$25,801		$25,801				will be looking at this for FY17																$27,220		$27,925		$32,437		$28,484				2%		31,000		Increase based on projected amounts		31,000		Increase based on projected amounts

		Board				$3,000		$3,512		$3,500				Board on Track plus $500 for training																$4,465		$10,000		$13,082		$5,000				$4K BoT		7,000		Increase based on projected amounts		7,000		Increase based on projected amounts

		Strategic Plan																																												10,000		Focused implementation of plan components / elements

		Public Relations & Mktg				$0		$0		$0																				$0		$0				$0				TBD?

		HoS Discretionary				$2,000		$1,832		$2,000																				$2,678		$1,800		$1,414		$1,800				flat		1,800				1,800

		Admissions				$500		$222		$500																				$595		$854		$1,880		$1,000				increase - marketing beyon Salem & Lynn		1,000				1,000

		Finance Charges (Bank Charges)				$3,000		$7,844		$0				Repay LoC		Eliminated as per Dave lawson for FY17														$2,995		$4,500		$0		$750				Maint fee on Operating Account		750				750

				Total Office & Administrative		$77,000		$85,958		$67,301																				$75,951		$86,070		$110,749		$88,107						94,423				104,423



				Total Expenses		$2,888,696		$2,898,354		$2,861,921																				$2,977,345		$2,989,632		$3,090,168		$3,205,288						$3,197,597				$3,213,422				1,606,711.00



				Budget Excess / (Deficit)		-$59,711		-$25,053		$69,036																				$130,190		$128,899		$46,370		$7,156						$2,088				$6,356



				Real needs budget items (Priorities)

				Roof replacement						$259K-$278K																				2 options prposed by Chaffee Roofing 8/17

				Salaries equal to local district FY18						$271,781

				Salaries equal to local district FY19						$267,271

				Replace fire panel						$15,481																				Wayne Alarm 9/16

				New phone system						$11,000











ratios















		MCCPS																				 

		Finnacial Ratios 

		31-Dec-2018



				  Debt Service Coverage Ratio		0.20

				  Days of Cash		56

				LUNA (liquid unrestricted net assets)		1.78



				Debt Service Coverage Ratio

				Standard monthly payment (Principal and Interest)				224,430



				Net operating Income - December				22,727

				Projected based on Dec results				45,454



				Calculated Debt Service Ration				0.20





				Days Cash



				Cash on Hand				488,915



				Operating Expense				1,651,963

				Annualized				3,303,927



				Noncash expense				47,286

				Depreciation

				Annualized				94,572



				Days Cash				56





				Liquid Unrestricted Net Assets



				Unrestricted Net Assets				4,365,202



				Fixed Assets				3,876,287



				Unrestricted NA				488,915



				Expense (Dec YTD)				1,651,963

				Monthly				275,327



				LUNA				1.78





&F	&A	&D  &T


Debt-Service Coverage Ratio (DSCR) is a measure of the cash flow available to pay current debt obligations. The ratio states net operating income as a multiple of debt obligations due within one year, including interest, principal, sinking-fund and lease payments.

Cash on hand ÷ ((Operating expenses - Noncash expenses) ÷ 365)

Steps to Calculate LUNA and months of liquidity
Step 1. Calculate LUNA:
Subtract fixed assets from unrestricted net assets (property and equipment minus debt owed) = liquid unrestricted net assets (LUNA)
Step 2. Divide LUNA by monthly expense
LUNA / monthly expense = months of liquidity





Interest

		MCCPS - Amortization schedule - taken from print-out provided

		Date				Payment				Interest				Principal				Balance

		28-Jan-17				18,702.50				11,474.50				7,228.00				4,042,993.87

		28-Feb-17				18,702.50				11,454.03				7,248.47				4,035,745.40

		28-Mar-17				18,702.50				10,327.02				8,375.48				4,027,369.92

		28-Apr-17				18,702.50				11,409.76				7,292.74				4,020,077.18

		28-May-17				18,702.50				11,021.71				7,680.79				4,012,396.39

		28-Jun-17				18,702.50				11,367.34				7,335.16				4,005,061.23

		28-Jul-17				18,702.50				10,980.54				7,721.96				3,997,339.27

		28-Aug-17				18,702.50				11,324.68				7,377.82				3,989,961.45

		28-Sep-17				18,702.50				11,303.78				7,398.72				3,982,562.73

		28-Oct-17				18,702.50				10,918.86				7,783.64				3,974,779.09

		28-Nov-17				18,702.50				11,260.77				7,441.73				3,967,337.36

		28-Dec-17				18,702.50				10,877.12				7,825.38				3,959,511.98

		28-Jan-18				18,702.50				11,217.52				7,484.98				3,952,027.00

		28-Feb-18				18,702.50				11,196.31				7,506.19				3,944,520.81

		28-Mar-18				18,702.50				10,093.59				8,608.91				3,935,911.90

		28-Apr-18				18,702.50				11,150.66				7,551.84				3,928,360.06

		28-May-18				18,702.50				10,770.25				7,932.25				3,920,427.81

		28-Jun-18				18,702.50				11,106.79				7,595.71				3,912,832.10

		28-Jul-18				18,702.50				10,727.68				7,974.82				3,904,857.28

		28-Aug-18				18,702.50				11,062.68				7,639.82				3,897,217.46

		28-Sep-18				18,702.50				11,041.03				7,661.47				3,889,555.99

		28-Oct-18				18,702.50				10,663.87				8,038.63				3,881,517.36

		28-Nov-18				18,702.50				10,996.55				7,705.95				3,873,811.41

		28-Dec-18				18,702.50				10,620.70				8,081.80				3,865,729.61

		28-Jan-19				18,702.50				10,951.83				7,750.67				3,857,978.94

		28-Feb-19				18,702.50				10,929.87

		28-Mar-19				18,702.50				9,852.25

		28-Apr-19				18,702.50				10,882.78

		28-May-19				18,702.50				10,510.28

		28-Jun-19				18,702.50				10,837.41
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