
MCCPS Board of Trustees

Finance Committee Meeting

Amended on May 30, 2017 at 7:59 AM EDT

Date and Time
Wednesday April 26, 2017 at 7:45 AM EDT

Location
Tree House

Agenda
Purpose Presenter Time

I. Opening Items 7:45 AM

Opening Items

A. Record Attendance and Guests 3 m
B. Call the Meeting to Order
C. Approve Minutes Approve

Minutes
Karl Smith 7 m

Approve minutes for Finance Committee Meeting on March 28, 2017

II. Finance 7:55 AM

Finance

A. Review Financials for March Discuss Karl Smith 15 m

Working on the numbers to review

B. Review proposed budget for FY18 Vote Karl Smith 15 m
Building off the projections, the next fiscal year's budget will be reviewed - more work is needed
with this file. We will review the initial assumptions and continue to prepare with a goal to
present a final version at the May meeting

III. Other Business 8:25 AM

1 of 2Powered by BoardOnTrack 1 of 10Powered by BoardOnTrack



Purpose Presenter Time
A. Review Policies Discuss Karl Smith 20 m
The most recent Policy document is attached. Request was for committee to review the first 28
pages of the document.

IV. Closing Items 8:45 AM

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Finance Committee Meeting on March 28, 2017
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MCCPS Board of Trustees

Minutes

Finance Committee Meeting

Date and Time
Tuesday March 28, 2017 at 7:45 AM

Location
Tree House

Committee Members Present
Jan Brodie, Jeff Barry, Jen Jewell, Jeremy Bumagin, Karl Smith, Nina Cullen-Hamzeh, Peter
Jalbert, William Sullivan

Committee Members Absent
Peter Jaffe

I. Opening Items

Nina, Jeff, Jan, Jen, Peter, Jeremy, Bill, and Karl are in attendance

Karl Smith called a meeting of the Finance Committee of MCCPS Board of Trustees to
order on Tuesday Mar 28, 2017 at 7:51 AM.

We will approve at next meeting - the Feb meeting

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Approve MinutesC.
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II. Finance

The group reviewed the February financial information. Karl discussed some of the prior
period minor adjustments and how to track and report those changes prospectively..
The group discussed some of the specific line items and highlights to the budget to actual
analysis,

Some of the unfavorable variance areas were reviewed in more detail including
maintenance and audit expense. It was agreed that in building the budget for 2017-2018
year additional consideration will be given to these areas and increased where possible.

Jeff indicated that the work on the updated loan facility for the building with the re-worded
guarantor are proceeding without any complications to date.
Other general discussion ensued.

It was agreed that the Finance Committee would begin to construct the budget for 2017-
2018 using the 10 year projections. The goal is to have a draft finalized by the next
meeting to review and approve for presentation to the Board at the April meeting.
As always the primary focus will be on the staff.and related benefits. The increases
experienced with the SPED needs were noted and asked to be fully considered when
developing the required salary line items.
For the revenue side, it was discussed that the current funding rate would be added with a
modest increase.
Karl mentioned the possibility to add a board designated reserve (restricted funds) to the
budget which would be specifically designated to fund larger capital items, ideally included
within documented plan..
Additiaonal plans and their creation were also discussed.

III. Other Business

For the policies, it was agreed that the FinCom would review the first 21 pages for the next
meeting.
Jeff - will update the links and appendicies.

Jen questioned if there were any updates at the state level. Nina and Jeff will investigate.

Review Financials for FebruaryA.

Review draft budget for FY'17-18B.

Review PoliciesA.

Review Strategic PlanB.
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Jen lead the discussion on the presentation created by Paul McCarthy and was reviewing
the assumptions and major points to the "plan".
General discussion ensued on priorities and concurrent needs.to be considered.
Nina and Jeff mentioned the prior efforts taken the "Blue ribbon expansion task force" in
prior years. If available, Nina and Jeff will provide access to some of the information
gathered.

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:50 AM.

Respectfully Submitted,
Karl Smith

Adjourn MeetingA.
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Coversheet

Review Financials for March

Section: II. Finance
Item: A. Review Financials for March
Purpose: Discuss
Submitted by:
Related Material: Combined Financials - March 2017.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Combined Financials - March 2017.xlsx
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Coversheet

Review Policies

Section: III. Other Business
Item: A. Review Policies
Purpose: Discuss
Submitted by:
Related Material: Notes on MCCPS Fiscal Policies and Procedures.docx
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Notes on MCCPS Fiscal Policies and Procedures:

• Page 6 – 100 – Intro Update renewal date?
• Page 7 – 200 – IC policies – 3rd para – “designated authorities” – is this defined?  To whom would 

incidents be reported?
• Page 8 – Prohibited activities – how are these monitored?
• Page 9 – How are related party transaction monitored?  Is there a disclosure process?  

Annually – disclosures – I think I submitted last September – does governance track?  Is there a 
process for ensuring everyone is current?

• Page 10 – 204 – update link
• Page 11 – 206 and 207 – do our auditors check this?  How do we back up data?
• Page 12 – 209 – are there any credit cards?  And if so – who performs the reconciliations?
• Page 13 – 303 – new entity is outside, correct?
• Page 14 – 307 – what are invoicing funding sources?  Are there any?

AR Aging – have there been aged AR beyond 90 days – I’ve never seen this – not sure when it 
would happen.

• Page 15 – 312 – Budgets – expenditures >$5K above allocation need to be approved by the 
Board – has this happened recently?  I don’t recall ever performing this approval process.

• Page 15 – 313 – Insurance – when are the minimum levels of coverage reviewed by the board?
• Proof of adequate insurance from contractors – what is considered adequate and where is the 

documentation maintained?
• Page 16 – 315 F – when was the last time a memorandum of record disposal presented to the 

Board?
• Page 18 – 403 – Petty Cash – what’s the balance and is it reconciled monthly as per the policy?
• Page 19 – 405 – Impairments – have there ever been any?  Can we see a listing of assets to 

check what might be impaired?
• Page 21 – 413 – Debt – how often is the short and long term portions assessed to see if 

adjustment or reclassifications are needed?
• Page 23 – 603 – Physical Inventory – when is this taken?  This could correspond with impairment 

question.
• Page 23 – 604 – Disposals of fixed assets – how often does this occur?
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Balance Sheet

		MCCPS										 

		Balance Sheet Standard										 

		As of March 31, 2017										Accrual Basis

												Mar 31, '17

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				14,620

								1072 — EBSB Operating (8934)				353,694

								1010 — Charter Hall (8202)				5,616

								1040 — Petty Cash (4534)				5,085

								1070 — Checking (4542)				55,946

								1085 — PayPal				4,024

								1090 — FoodService (5077)				7,036

						Total Checking/Savings						446,019

				Total Current Assets								446,019

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400

								1532 — 17 Lime Street - Other				3,562,600

						Total 1532 — 17 Lime Street						4,250,000

						1530 — Building Improvements						33,184

						1531 — Fixed Assets						86,648

						1599 — Accumulated Depreciation						(326,590)

				Total Fixed Assets								4,043,242

		TOTAL ASSETS										4,489,262

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		34,774

										2010 — Accounts Payable FS		126

								Total Accounts Payable				34,900

								Other Current Liabilities

										2110 — Accrued Payroll		116,205

										2415 — East Boston LOC		76,569

										2110-25 — Payroll Liabilities		(61,583)

										2111 — Accrued Payroll Taxes		2,590

										2160-25 — MTRB Liability		14,716

										2190-25 — Payroll Clearing Account		64,163

										2230 — Accrued Expenses		40,978

								Total Other Current Liabilities				253,637

						Total Current Liabilities						288,537

						Long Term Liabilities

								2613 — East Boston Savings Bank				4,027,805

						Total Long Term Liabilities						4,027,805

				Total Liabilities								4,316,342

				Equity

						3000 — Opening Bal Equity						(454)

						3900 — Retained Earnings						121,271

						Net Income						52,103

				Total Equity								172,920

		TOTAL LIABILITIES & EQUITY										4,489,262
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General Fund





		MCCPS																		11:05 AM

		Profit and Loss Prev Year Comparison																		04/17/17

		July 2016 through March 2017																		Accrual Basis

												Current Year								Prior Year

												Jul '16 - Mar '17		Budget		Difference - Actual to Budget - Fav / (Unfav)				Jul '15 - Mar '16		Difference CY to PY - Fav / (Unfav)

				Ordinary Income/Expense

								Income

										4005 — STATE ALLOCATION		2,201,573		2,160,980		40,593				2,097,791		103,782

										4010 — FEDERAL & STATE GRANTS										5,000		(5,000)

										4030 — STUDENT ACTIVITIES		21,047				21,047						21,047

										4040 — INVESTMENT INCOME		28		188		(159)				162		(133)

										4050 — OTHER INCOME		23,434		9,825		13,609				18,794		4,640

										4055 — STUDENT ACTIVITY FUND		17,891		8,475		9,416						17,891

										4060 — CONTRIBUTIONS						0				3,000		(3,000)

										4080 — REIMBURSEMENTS		6,184				6,184				977		5,206

										4085 — MEDICARE REIMB.		747				747				1,420		(673)

										4090 — FUNDRAISING		13,320		18,750		(5,430)				26,502		(13,182)

								Total Income				2,284,225		2,198,218		86,007		(0)		2,153,646		130,578		130,578

						Gross Profit						2,284,225		2,198,218		86,007				2,153,646		130,578

						Expense

								5000 — PERSONNEL				1,525,904		1,567,163		41,258				1,450,423		(75,481)

								5140 — BENEFITS				264,760		206,250		(58,510)				319,461		54,701

								5150 — STAFF DEVELOPMENT				12,950		2,250		(10,700)				12,781		(168)

								5160 — SEARCH COSTS						1,013		1,013				1,313		1,313

								5170 — SUBSTITUTE				325		750		425				1,745		1,420

								5200 — DIRECT STUDENT SUPPORT				39,807		52,608		12,801				44,884		5,078

								5300 — OCCUPANCY				103,202		95,250		(7,952)				111,066		7,865

								5400 — OFFICE & ADMIN				174,470		150,643		(23,827)				178,626		4,156

								6100 — Depreciation				72,336		67,140		(5,196)						(72,336)

						Total Expense						2,193,753		2,143,066		(50,687)				2,120,299		(73,454)

				Net Ordinary Income								90,472		55,152		35,320				33,347		57,124		57,124

		Net Income										90,472		55,152						33,347



														(3,375)
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General Fund - Monthly summary

		MCCPS																												10:11 AM

		Profit and Loss Standard																												04/17/17

		July 2016 through March 2017																												Accrual Basis

												Jul '16		Aug '16		Sep '16		Oct '16		Nov '16		Dec '16		Jan '17		Feb '17		Mar '17		TOTAL

				Ordinary Income/Expense

								Income

										4005 — STATE ALLOCATION		236,229		236,229		236,479		236,479		236,479		254,857		254,857		254,857		255,107		2,201,573

										4030 — STUDENT ACTIVITIES		20,247		800																21,047

										4040 — INVESTMENT INCOME		5				2		2		2		2		2		11		2		28

										4050 — OTHER INCOME		3,150		2,394		3,674		1,188		2,050		3,655		1,567		2,526		3,229		23,434

										4055 — STUDENT ACTIVITY FUND				4,216		10,025		2,100		400		1,000						150		17,891

										4080 — REIMBURSEMENTS				921				150		4,207		52		48		768		39		6,184

										4085 — MEDICARE REIMB.						747														747

										4090 — FUNDRAISING								2,706		1,797		3,603		2,346		535		2,333		13,320

								Total Income				259,632		244,560		250,927		242,624		244,935		263,169		258,820		258,697		260,860		2,284,225

						Gross Profit						259,632		244,560		250,927		242,624		244,935		263,169		258,820		258,697		260,860		2,284,225

						Expense

								5000 — PERSONNEL				177,333		128,089		170,271		180,941		177,398		171,090		171,487		172,486		176,810		1,525,904

								5140 — BENEFITS				33,523		27,251		24,626		25,733		35,849		30,741		28,790		29,571		28,675		264,760

								5150 — STAFF DEVELOPMENT				1,794		1,819		35		629		1,162		507		739		6,057		206		12,950

								5170 — SUBSTITUTE										175						150						325

								5200 — DIRECT STUDENT SUPPORT				(724)		13,618		3,440		3,037		3,807		4,017		4,859		3,464		4,288		39,807

								5300 — OCCUPANCY				616		22,933		19,094		9,231		5,899		12,640		10,346		8,277		14,166		103,202

								5400 — OFFICE & ADMIN				15,141		21,735		27,346		17,882		17,233		21,086		17,177		17,518		19,353		174,470

								6100 — Depreciation								24,112		8,037		8,037		8,037		8,037		8,037		8,037		72,336

						Total Expense						227,682		215,446		268,925		245,665		249,386		248,119		241,585		245,410		251,535		2,193,753

				Net Ordinary Income								31,949		29,115		(17,998)		(3,041)		(4,451)		15,050		17,235		13,288		9,325		90,472

		Net Income										31,949		29,115		(17,998)		(3,041)		(4,451)		15,050		17,235		13,288		9,325		90,472
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Detailed - by Month

		MCCPS																																11:00 AM

		Profit and Loss Standard																																04/17/17

		July 2016 through March 2017																																Accrual Basis

																Jul '16		Aug '16		Sep '16		Oct '16		Nov '16		Dec '16		Jan '17		Feb '17		Mar '17		TOTAL

				Ordinary Income/Expense

								Income

										4005 — STATE ALLOCATION						236,229		236,229		236,479		236,479		236,479		254,857		254,857		254,857		255,107		2,201,573

										4030 — STUDENT ACTIVITIES

												4037 — Summer School				20,247		800																21,047

										Total 4030 — STUDENT ACTIVITIES						20,247		800																21,047

										4040 — INVESTMENT INCOME

												4041 — Int Inc				4				2		2		2		2		2		2		2		18

												4040 — INVESTMENT INCOME - Other				1														9				10

										Total 4040 — INVESTMENT INCOME						5				2		2		2		2		2		11		2		28

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				500		1,600		1,550		800		2,050		1,000		600		500		500		9,100

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other		142				131		388						157		10				828

												Total 4054 — Misc. Inc.				142				131		388						157		10				828

												4056 — Homework Club				2,508		794		1,993						2,655		810		2,016		2,729		13,506

										Total 4050 — OTHER INCOME						3,150		2,394		3,674		1,188		2,050		3,655		1,567		2,526		3,229		23,434

										4055 — STUDENT ACTIVITY FUND								4,216		10,025		2,100		400		1,000						150		17,891

										4080 — REIMBURSEMENTS								921				150		4,207		52		48		768		39		6,184

										4085 — MEDICARE REIMB.										747														747

										4090 — FUNDRAISING

												4092 — Events												1,761		208		2,346						4,315

												4094 — Musical														3,144				150		2,305		5,600

												4090 — FUNDRAISING - Other										2,706		36		251				385		28		3,406

										Total 4090 — FUNDRAISING												2,706		1,797		3,603		2,346		535		2,333		13,320

								Total Income								259,632		244,560		250,927		242,624		244,935		263,169		258,820		258,697		260,860		2,284,225

						Gross Profit										259,632		244,560		250,927		242,624		244,935		263,169		258,820		258,697		260,860		2,284,225

						Expense

								5000 — PERSONNEL

										5005 — School Leader						9,833		9,833		9,833		9,833		9,833		9,833		9,833		9,833		9,833		88,500

										5010 — Business Manager						6,175		6,175		6,005		6,005		6,005		6,005		6,005		6,005		6,005		54,387

										5012 — SPED Director						6,005		6,005		5,498		5,498		5,498		5,498		5,498		5,498		5,498		50,496

										5015 — Development Director						4,167		4,167		4,167		4,167		4,167		4,167		4,167				4,167		33,333

										5020 — Admin-Clerical								1,957		1,957		3,913		3,913		3,913		3,913				3,913		23,478

										5025 — Technology						5,921		5,921		5,921		5,921		5,921		5,921		5,921		14,001		5,921		61,367

										5030 — Asst HoS						6,175		6,175		6,175		12,349		6,175		6,175		6,175		6,175		6,175		61,746

										5040 — Teacher						56,281		41,638		46,384		46,184		46,184		46,184		46,184		46,184		46,184		421,407

										5041 — TA						6,788		7,628		7,500		7,500		7,500		7,500		6,221		6,720		10,565		67,921

										5042 — IntArts						24,499		10,273		24,629		27,384		26,834		24,024		24,324		24,174		24,324		210,464

										5045 — Specialist						18,904		15,391		34,097		30,229		33,997		32,924		34,136		35,535		35,535		270,747

										5050 — Guidance						3,844		4,250		4,250		4,250		4,250		4,250		4,250		4,250		4,250		37,844

										5055 — Nurse						3,750				4,545		4,545		4,545		4,545		4,545		4,545		4,545		35,568

										5060 — Food Service						4,667		4,667		4,667		8,406		4,667		4,667		4,667		4,667		4,667		45,740

										5065 — Facilities						3,635		4,011		3,949		4,017		4,249		4,517		4,136		4,111		4,092		36,717

										5068 — Other Earnings														50		231		806		338		288		1,713

										5069 — HomeworkClub										695		739		635		635		707		452		849		4,711

										5070 — Enrichment														2,975		100								3,075

										5083 — Field Trip

										5086 — Summer School						16,690																		16,690

								Total 5000 — PERSONNEL								177,333		128,089		170,271		180,941		177,398		171,090		171,487		172,486		176,810		1,525,904

								5140 — BENEFITS

										5115 — Soc Sec						2,421		1,545		2,020		2,042		2,114		2,099		2,263		2,247		2,624		19,376

										5116 — Medicare						1,917		1,820		2,411		2,427		2,506		2,437		2,428		2,421		2,582		20,948

										5120 — Work Comp						4,324		1,163		1,163		1,163		1,163		1,163		1,163		1,163		1,163		13,628

										5141 — Health

												5141 — Health - Other				20,114		20,986		12,313		17,270		26,515		20,221		20,357		18,852		18,662		175,290

										Total 5141 — Health						20,114		20,986		12,313		17,270		26,515		20,221		20,357		18,852		18,662		175,290

										5142 — Dental						4,748		1,737		4,679		752		3,552		2,566		2,579		2,424		2,411		25,447

										5143 — Life & Disability										2,042		2,079				2,255				2,464		1,232		10,071

								Total 5140 — BENEFITS								33,523		27,251		24,626		25,733		35,849		30,741		28,790		29,571		28,675		264,760

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						1,794		1,819		35		629		1,162		507		739		6,057		206		12,950

								Total 5150 — STAFF DEVELOPMENT								1,794		1,819		35		629		1,162		507		739		6,057		206		12,950

								5170 — SUBSTITUTE														175						150						325

								5200 — DIRECT STUDENT SUPPORT

										5255 — After School Club						492		525										43				38		1,099

										5202 — Furnishings

												5202 — Furnishings - Other						2,615				72				142		200		230				3,259

										Total 5202 — Furnishings								2,615				72				142		200		230				3,259

										5203 — StActFund								1,460		119		535		894		674		65		425		429		4,600

										5210 — Teachers supplies

												5210 — Teachers supplies - Other				63		459		273		331		786		505		829		119		1,124		4,490

										Total 5210 — Teachers supplies						63		459		273		331		786		505		829		119		1,124		4,490

										5211 — Instructional Equipment								1,974		987		1,515		1,042		1,182		2,117		2,017		1,357		12,189

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				2,337		772		417		77		97		359		145				305		4,509

										Total 5215 — Curiculum supplies						2,337		772		417		77		97		359		145				305		4,509

										5220 — Student supplies								111		338		47		170		158		187		99				1,111

										5221 — SPED supplies						106				1,079						48		370		250		638		2,491

										5240 — Computer Support

												5240 — Computer Support - Other						563				377		720		334		43				193		2,230

										Total 5240 — Computer Support								563				377		720		334		43				193		2,230

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other				(3,722)		5,043								570				324		79		2,294

										Total 5241 — Technology - Hardware						(3,722)		5,043								570				324		79		2,294

										5242 — Technology-Software								38										602						640

										5250 — Nursing supplies

												5250 — Nursing supplies - Other						59		226		83		98		45		257				126		894

										Total 5250 — Nursing supplies								59		226		83		98		45		257				126		894

								Total 5200 — DIRECT STUDENT SUPPORT								(724)		13,618		3,440		3,037		3,807		4,017		4,859		3,464		4,288		39,807

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm						275		400		1,167						360		95		210		2,507

												5322 — equip										410										175		585

												5323 — HVAC						235		513						532				1,076				2,356

												5325 — supplies						463		124		492				250		62		63		129		1,584

												5326 — Repairs						5,702		4,283		460		249		227		132		423		1,781		13,257

												5320 — Maintenance - Other				616		6,005		7,253		2,777		691		1,756		1,698		3,069		946		24,811

										Total 5320 — Maintenance						616		12,680		12,574		5,306		940		2,765		2,252		4,727		3,241		45,100

										5330 — CustSvc								2,598		2,598		2,598		2,598		2,598		2,598		2,598		2,598		20,784

										5340 — CustSupplies								570								1,043		599						2,212

										5351 — Utilities

												5352 — Electric						6,290		1,922		530				4,965				951		6,390		21,047

												5353 — Gas						356				503		380		1,049		2,690						4,979

												5354 — Water								1,349		75		1,980				1,765				1,938		7,107

												5355 — Communications						439		651		219				220		442		2				1,974

										Total 5351 — Utilities								7,085		3,923		1,327		2,360		6,234		4,897		953		8,327		35,106

								Total 5300 — OCCUPANCY								616		22,933		19,094		9,231		5,899		12,640		10,346		8,277		14,166		103,202

								5400 — OFFICE & ADMIN

										5493 — Interest on LoC						255		264		264		255		264		255		287		280		253		2,377

										5492 — Mortgage Interest						11,619		11,578		11,558		11,166		11,516		11,125		11,475		11,454		10,327		101,818

										5405 — FundraisingExp

												5403 — MCEF										8												8

												5407 — Events														1,805		379						2,184

												5408 — Musical														350						350		700

												5405 — FundraisingExp - Other				30						83				118		105		278				613

										Total 5405 — FundraisingExp						30						91				2,273		484		278		350		3,505

										5410 — Supplies

												5410 — Supplies - Other				234		484		70		398		473		151		773		262		220		3,067

										Total 5410 — Supplies						234		484		70		398		473		151		773		262		220		3,067

										5430 — Accounting								4,320		8,180		2,450		1,000		2,150						60		18,160

										5431 — Legal								1,095												1,901				2,997

										5440 — PayrollSvc						304		456		522		534		537		730		732		352		355		4,521

										5450 — Printing&Copy						25				70				510				65		16		515		1,201

										5460 — Postage								317		365		98				1,585		270		92		23		2,749

										5470 — General Liability Insurance						2,597		3,159		2,597		2,597		2,597		2,597		2,597		2,597		2,597		23,932

										5480 — Board																						4,105		4,105

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other								100		174		265		92		286		201		279		1,398

										Total 5486 — HoS Discretionary										100		174		265		92		286		201		279		1,398

										5487 — Admissions																				14		267		280

										5490 — Finance Charges						76		62		3,620		120		71		129		209		71		1		4,359

								Total 5400 — OFFICE & ADMIN								15,141		21,735		27,346		17,882		17,233		21,086		17,177		17,518		19,353		174,470

								6100 — Depreciation												24,112		8,037		8,037		8,037		8,037		8,037		8,037		72,336

						Total Expense										227,682		215,446		268,925		245,665		249,386		248,119		241,585		245,410		251,535		2,193,753

				Net Ordinary Income												31,949		29,115		(17,998)		(3,041)		(4,451)		15,050		17,235		13,288		9,325		90,472

		Net Income														31,949		29,115		(17,998)		(3,041)		(4,451)		15,050		17,235		13,288		9,325		90,472
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Food Service

		MCCPS												10:51 AM

		Profit and Loss Prev Year Comparison												04/17/17

		July 2016 through March 2017												Accrual Basis

												Jul '16 - Mar '17		Jul '15 - Mar '16

				Ordinary Income/Expense

								Income

										4020 — SCHOOL LUNCH		81,890		82,402

										4080 — REIMBURSEMENTS				518

								Total Income				81,890		82,920

						Gross Profit						81,890		82,920

						Expense

								5000 — PERSONNEL				23,608		22,433

								5270 — SCHOOL LUNCH EXP				62,305		58,179

						Total Expense						85,914		80,611

				Net Ordinary Income								(4,024)		2,308

		Net Income										(4,024)		2,308
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2016-2017 Budget to Actual-det

																																																																												PROJECTIONS - YEAR 1																								Year 1				PROJECTIONS - YEAR 2																								Year 2				PROJECTIONS - YEAR 3																								Year 3				PROJECTIONS - YEAR 4																								Year 4				PROJECTIONS - YEAR 5																								Year 5				PROJECTIONS - YEAR 6																								Year 6				PROJECTIONS - YEAR 7																								Year 7				PROJECTIONS - YEAR 8																								Year 8				PROJECTIONS - YEAR 9																								Year 9				PROJECTIONS - YEAR 10																								Year 10

														Approved Budget		Jul-16				Aug-16				Sep-16				Oct-16				Nov-16				Dec-17				Jan-17				Feb-17				Mar-17				Apr-17				May-17				Jun-17																Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-17		Feb-17		Mar-17		Apr-17		May-17		Jun-17		TOTAL				Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		TOTAL				Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19		TOTAL				Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-17		Feb-17		Mar-17		Apr-17		May-17		Jun-17		TOTAL				Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		TOTAL				Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19		TOTAL				Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-17		Feb-17		Mar-17		Apr-17		May-17		Jun-17		TOTAL				Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		TOTAL				Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19		TOTAL				Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19		TOTAL

												 				Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget								2016-2017 YTD
BUDGET		2016-2017
Year-To-Date		Favorable / (Unfavorable)		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget				Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget				Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget				Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget				Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget				Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget				Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget				Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget				Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget				Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget

						Student Headcount										230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230		230								230		230				230		230		230		230		230		230		230		230		230		230		230		230		230				230		230		230		230		230		230		230		230		230		230		230		230		230				230		230		230		230		230		230		230		230		230		230		230		230		230				230		230		230		230		230		230		230		230		230		230		230		230		230				230		230		230		230		230		230		230		230		230		230		230		230		230				230		230		230		230		230		230		230		230		230		230		230		230		230				230		230		230		230		230		230		230		230		230		230		230		230		230				230		230		230		230		230		230		230		230		230		230		230		230		230				230		230		230		230		230		230		230		230		230		230		230		230		230				230		230		230		230		230		230		230		230		230		230		230		230		230

				Unknown reference		 																																 

				Assumption																																		 

				Footnote										 																								 																																				 

				1						State Allocation				$2,881,307		236,229		240,109		236,229		240,109		236,479		240,109		236,479		240,109		236,479		240,109		254,857		240,109		254,857		240,109		254,857		240,109				240,109				240,109				240,109				240,109								2,160,980		1,946,466		25,595		228,077		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		2,797,248				228,077		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		2,797,248				228,077		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		2,797,248				228,077		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		2,797,248				228,077		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		2,797,248				228,077		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		2,797,248				228,077		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		2,797,248				228,077		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		2,797,248				228,077		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		2,797,248				228,077		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		233,561		2,797,248

				2						Investment from Reserves				$0																																																								- 0		- 0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										Other Income				$3,500		2,650		292		794		292		2,124		292		388		292		- 0		292		2,655		292		967		292		2,026		292				292				292				292				292								2,625		11,605		9,272		- 0		291		291		291		291		291		291		291		291		291		291		299		3,209				- 0		291		291		291		291		291		291		291		291		291		291		299		3,209				- 0		291		291		291		291		291		291		291		291		291		291		299		3,209				- 0		291		291		291		291		291		291		291		291		291		291		299		3,209				- 0		291		291		291		291		291		291		291		291		291		291		299		3,209				- 0		291		291		291		291		291		291		291		291		291		291		299		3,209				- 0		291		291		291		291		291		291		291		291		291		291		299		3,209				- 0		291		291		291		291		291		291		291		291		291		291		299		3,209				- 0		291		291		291		291		291		291		291		291		291		291		299		3,209				- 0		291		291		291		291		291		291		291		291		291		291		299		3,209

				3						Student Activity Fund				$11,300		20,247		942		800		942		- 0		942		- 0		942		- 0		942		- 0		942		- 0		942		- 0		942				942				942				942				942								8,475		21,047		13,514																										- 0																												- 0																												- 0																												- 0																												- 0																												- 0																												- 0																												- 0																												- 0																												- 0

										MCEF				$25,000				2,083		7,776		2,083		10,772		2,083		2,250		2,083		4,607		2,083		1,052		2,083		48		2,083		768		2,083				2,083				2,083				2,083				2,083								18,750		27,272		10,605																										- 0																												- 0																												- 0																												- 0																												- 0																												- 0																												- 0																												- 0																												- 0																												- 0

										Fundraising						- 0		- 0		- 0		- 0		- 0		- 0		2,706		- 0		1,797		- 0		2,975		- 0		2,346		- 0		535		- 0				- 0				- 0				- 0				- 0								- 0		10,358		10,359		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				4		 				17 Lime Street Rent				$9,600		500		800		1,600		800		1,550		800		800		800		2,050		800		1,000		800		600		800		500		800				800				800				800				800								7,200		8,600		2,200		500		500		500		500		500		500		500		500		500		500		500		500		6,000				500		500		500		500		500		500		500		500		500		500		500		500		6,000				500		500		500		500		500		500		500		500		500		500		500		500		6,000				500		500		500		500		500		500		500		500		500		500		500		500		6,000				500		500		500		500		500		500		500		500		500		500		500		500		6,000				500		500		500		500		500		500		500		500		500		500		500		500		6,000				500		500		500		500		500		500		500		500		500		500		500		500		6,000				500		500		500		500		500		500		500		500		500		500		500		500		6,000				500		500		500		500		500		500		500		500		500		500		500		500		6,000				500		500		500		500		500		500		500		500		500		500		500		500		6,000

										Interest Income				$250		5		21		- 0		21		2		21		2		21		2		21		2		21		2		21		11		21				21				21				21				21								188		26		(141)		23		- 0		25		25		25		25		25		25		25		25		25		28		276				23		- 0		25		25		25		25		25		25		25		25		25		28		276				23		- 0		25		25		25		25		25		25		25		25		25		28		276				23		- 0		25		25		25		25		25		25		25		25		25		28		276				23		- 0		25		25		25		25		25		25		25		25		25		28		276				23		- 0		25		25		25		25		25		25		25		25		25		28		276				23		- 0		25		25		25		25		25		25		25		25		25		28		276				23		- 0		25		25		25		25		25		25		25		25		25		28		276				23		- 0		25		25		25		25		25		25		25		25		25		28		276				23		- 0		25		25		25		25		25		25		25		25		25		28		276

												Total Income		$2,930,957		259,632		244,246		247,199		244,246		250,927		244,246		242,624		244,246		244,935		244,246		262,541		244,246		258,820		244,246		258,697		244,246		- 0		244,246		- 0		244,246		- 0		244,246		- 0		244,246								2,198,218		2,025,374		71,403		228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733

														- 0		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				(246,669)				(245,009)				(244,211)				(291,264)



				 						Salaries				$1,972,750		177,333		164,396		128,089		164,396		170,271		164,396		174,767		164,396		174,295		164,396		171,090		164,396		171,487		164,396		172,486		164,396				164,396				164,396				164,396				164,396								1,479,563		1,339,817		(24,651)		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		1,909,956				159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		1,909,956				159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		1,909,956				159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		1,909,956				159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		1,909,956				159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		1,909,956				159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		1,909,956				159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		1,909,956				159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		1,909,956				159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		159,163		1,909,956

										Payroll Taxes				$100,800		8,662		8,400		4,528		8,400		5,593		8,400		5,632		8,400		5,783		8,400		5,699		8,400		5,854		8,400		5,831		8,400				8,400				8,400				8,400				8,400								75,600		47,582		19,618		5,078		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		90,328				5,078		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		90,328				5,078		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		90,328				5,078		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		90,328				5,078		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		90,328				5,078		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		90,328				5,078		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		90,328				5,078		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		90,328				5,078		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		90,328				5,078		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		7,750		90,328

										Enrichment				$15,000				1,250				1,250				1,250				1,250				1,250				1,250				1,250				1,250				1,250				1,250				1,250				1,250								11,250		- 0		10,000										5,000										5,000						10,000												5,000										5,000						10,000												5,000										5,000						10,000												5,000										5,000						10,000												5,000										5,000						10,000												5,000										5,000						10,000												5,000										5,000						10,000												5,000										5,000						10,000												5,000										5,000						10,000												5,000										5,000						10,000

										Substitues				$1,000				83				83				83				83				83				83		150		83				83				83				83				83				83								750		150		517		- 0		- 0		100		100		100		100		100		100		100		100		100		100		1,000				- 0		- 0		100		100		100		100		100		100		100		100		100		100		1,000				- 0		- 0		100		100		100		100		100		100		100		100		100		100		1,000				- 0		- 0		100		100		100		100		100		100		100		100		100		100		1,000				- 0		- 0		100		100		100		100		100		100		100		100		100		100		1,000				- 0		- 0		100		100		100		100		100		100		100		100		100		100		1,000				- 0		- 0		100		100		100		100		100		100		100		100		100		100		1,000				- 0		- 0		100		100		100		100		100		100		100		100		100		100		1,000				- 0		- 0		100		100		100		100		100		100		100		100		100		100		1,000				- 0		- 0		100		100		100		100		100		100		100		100		100		100		1,000

				 						Benefits				$275,000		24,861		22,917		22,723		22,917		19,033		22,917		20,101		22,917		30,066		22,917		25,043		22,917		22,936		22,917		23,740		22,917				22,917				22,917				22,917				22,917								206,250		188,503		(5,170)		32,726		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		372,582				32,726		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		372,582				32,726		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		372,582				32,726		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		372,582				32,726		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		372,582				32,726		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		372,582				32,726		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		372,582				32,726		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		372,582				32,726		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		372,582				32,726		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		30,896		372,582

				  						Prof Dev				$3,000		1,794		250		1,819		250		35		250		629		250		1,162		250		507		250		739		250		6,057		250				250				250				250				250								2,250		12,743		(10,743)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

										Prof Assoc. Dues				$5,500				458				458				458				458				458				458				458				458				458				458				458				458								4,125		- 0		3,667		- 0		- 0		- 0		250		- 0		250		- 0		- 0		- 0		- 0		- 0		- 0		500				- 0		- 0		- 0		250		- 0		250		- 0		- 0		- 0		- 0		- 0		- 0		500				- 0		- 0		- 0		250		- 0		250		- 0		- 0		- 0		- 0		- 0		- 0		500				- 0		- 0		- 0		250		- 0		250		- 0		- 0		- 0		- 0		- 0		- 0		500				- 0		- 0		- 0		250		- 0		250		- 0		- 0		- 0		- 0		- 0		- 0		500				- 0		- 0		- 0		250		- 0		250		- 0		- 0		- 0		- 0		- 0		- 0		500				- 0		- 0		- 0		250		- 0		250		- 0		- 0		- 0		- 0		- 0		- 0		500				- 0		- 0		- 0		250		- 0		250		- 0		- 0		- 0		- 0		- 0		- 0		500				- 0		- 0		- 0		250		- 0		250		- 0		- 0		- 0		- 0		- 0		- 0		500				- 0		- 0		- 0		250		- 0		250		- 0		- 0		- 0		- 0		- 0		- 0		500

				  						Search Costs				$1,350				113				113				113				113				113				113				113				113				113				113				113				113								1,013		- 0		900		- 0		1,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,250				- 0		1,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,250				- 0		1,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,250				- 0		1,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,250				- 0		1,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,250				- 0		1,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,250				- 0		1,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,250				- 0		1,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,250				- 0		1,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,250				- 0		1,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,250

												Total Personnel		$2,374,400		212,650		197,867		157,160		197,867		194,932		197,867		201,128		197,867		211,307		197,867		202,338		197,867		201,166		197,867		208,114		197,867		- 0		197,867		- 0		197,867		- 0		197,867		- 0		197,867								1,780,800		1,588,795		(5,862)		197,068		199,059		198,759		199,009		203,759		199,009		198,759		198,759		198,759		203,759		198,759		198,759		2,394,217				197,068		199,059		198,759		199,009		203,759		199,009		198,759		198,759		198,759		203,759		198,759		198,759		2,394,217				197,068		199,059		198,759		199,009		203,759		199,009		198,759		198,759		198,759		203,759		198,759		198,759		2,394,217				197,068		199,059		198,759		199,009		203,759		199,009		198,759		198,759		198,759		203,759		198,759		198,759		2,394,217				197,068		199,059		198,759		199,009		203,759		199,009		198,759		198,759		198,759		203,759		198,759		198,759		2,394,217				197,068		199,059		198,759		199,009		203,759		199,009		198,759		198,759		198,759		203,759		198,759		198,759		2,394,217				197,068		199,059		198,759		199,009		203,759		199,009		198,759		198,759		198,759		203,759		198,759		198,759		2,394,217				197,068		199,059		198,759		199,009		203,759		199,009		198,759		198,759		198,759		203,759		198,759		198,759		2,394,217				197,068		199,059		198,759		199,009		203,759		199,009		198,759		198,759		198,759		203,759		198,759		198,759		2,394,217				197,068		199,059		198,759		199,009		203,759		199,009		198,759		198,759		198,759		203,759		198,759		198,759		2,394,217

														- 0		- 0		 		- 0				- 0				4,800				- 0				- 0				- 0		 		- 0		 		 		 

								Direct Student Support

				  						 Teachers supplies				$3,500		63		292		459		292		273		292		331		292		786		292		505		292		829		292		119		292				292				292				292				292								2,625		3,367		(1,033)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						 Curiculum supplies				$15,000		2,337		1,250		772		1,250		417		1,250		612		1,250		97		1,250		359		1,250		145		1,250		- 0		1,250				1,250				1,250				1,250				1,250								11,250		4,739		5,261		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						 Student supplies				$3,500		492		292		636		292		338		292		47		292		170		292		158		292		230		292		99		292				292				292				292				292								2,625		2,171		162		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						 Instructional Equipment				$11,844		- 0		987		1,974		987		987		987		1,515		987		1,042		987		1,182		987		2,117		987		2,017		987				987				987				987				987								8,883		10,833		(2,937)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						 SPED supplies				$1,000		106		83		- 0		83		1,079		83		- 0		83		- 0		83		48		83		370		83		250		83				83				83				83				83								750		1,853		(1,187)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						 Computer Support				$10,000		- 0		833		563		833		- 0		833		377		833		720		833		334		833		43		833		- 0		833				833				833				833				833								7,500		2,037		4,630		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						Technology - Hardware				$5,000		(3,722)		417		5,043		417		- 0		417		- 0		417		- 0		417		570		417		- 0		417		324		417				417				417				417				417								3,750		2,215		1,118		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						Technology-Software				$5,000		- 0		417		38		417		- 0		417		- 0		417		- 0		417		- 0		417		602		417		- 0		417				417				417				417				417								3,750		640		2,693		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						Furnishings				$3,000		- 0		250		2,615		250		- 0		250		72		250		- 0		250		142		250		200		250		230		250				250				250				250				250								2,250		3,259		(1,259)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						StActFund				$11,300		- 0		942		1,460		942		9		942		- 0		942		894		942		674		942		65		942		425		942				942				942				942				942								8,475		3,526		4,007		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						Nursing supplies				$1,000		- 0		83		59		83		226		83		83		83		98		83		45		83		257		83		- 0		83				83				83				83				83								750		768		(102)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

										Student Activity - Field Trips								- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0								- 0		- 0		0		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

												Total Direct Student Support		$70,144		(724)		5,845		13,618		5,845		3,330		5,845		3,037		5,845		3,807		5,845		4,017		5,845		4,859		5,845		3,464		5,845		- 0		5,845		- 0		5,845		- 0		5,845		- 0		5,845								52,608		35,409		11,354		1,111		- 0		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		94,611				1,111		- 0		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		94,611				1,111		- 0		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		94,611				1,111		- 0		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		94,611				1,111		- 0		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		94,611				1,111		- 0		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		94,611				1,111		- 0		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		94,611				1,111		- 0		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		94,611				1,111		- 0		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		94,611				1,111		- 0		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		9,350		94,611

														- 0		- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Std monthly pmt		Occupany						 

				Amortization Schedule		18702.5				Mortgage Payment (principle payment)				$89,520		7,083		7,460		7,124		7,460		7,145		7,460		7,145		7,460		7,145		7,460		7,145		7,460		7,145		7,460		7,145		7,460				7,460				7,460				7,460				7,460								67,140		57,076		2,604		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				Amortization Schedule						 Mortgage Interest				$133,556		11,619		11,130		11,578		11,130		11,822		11,130		11,421		11,130		11,780		11,130		11,380		11,130		11,761		11,130		11,734		11,130				11,130				11,130				11,130				11,130								100,167		93,096		(4,058)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

										 Maintenance				$44,000		616		3,667		12,680		3,667		12,574		3,667		7,904		3,667		3,538		3,667		2,765		3,667		2,252		3,667		4,727		3,667				3,667				3,667				3,667				3,667								33,000		47,055		(17,722)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						 CustSvc				$25,000		- 0		2,083		2,598		2,083		2,598		2,083		- 0		2,083		- 0		2,083		2,598		2,083		2,598		2,083		2,598		2,083				2,083				2,083				2,083				2,083								18,750		12,990		3,677		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						 CustSupplies				$15,000		- 0		1,250		570		1,250		- 0		1,250		- 0		1,250		- 0		1,250		1,043		1,250		599		1,250				1,250				1,250				1,250				1,250				1,250								11,250		2,212		7,788		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

										Utilities				$43,000		- 0		3,583		5,162		3,583		3,923		3,583		797		3,583		2,360		3,583		6,234		3,583		4,897		3,583		953		3,583				3,583				3,583				3,583				3,583								32,250		24,326		4,340		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

								 				Total Occupancy		$350,076		19,318		29,173		39,713		29,173		38,061		29,173		27,267		29,173		24,823		29,173		31,165		29,173		29,252		29,173		27,157		29,173		- 0		29,173		- 0		29,173		- 0		29,173		- 0		29,173								262,557		236,755		(3,371)		606		- 0		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		51,606				606		- 0		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		51,606				606		- 0		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		51,606				606		- 0		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		51,606				606		- 0		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		51,606				606		- 0		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		51,606				606		- 0		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		51,606				606		- 0		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		51,606				606		- 0		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		51,606				606		- 0		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		5,100		51,606

														- 0						 																				 								 

								Office & Administrative

										FundraisingExp				$0		30		- 0		- 0		- 0		- 0		- 0		91		- 0		- 0		- 0		2,273		- 0		484		- 0		278		- 0				- 0				- 0				- 0				- 0								- 0		3,155		(3,155)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						Supplies				$1,500		234		125		484		125		70		125		398		125		473		125		151		125		773		125		262		125				125				125				125				125								1,125		2,847		(1,847)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						Accounting				$15,000		- 0		1,250		4,320		1,250		8,180		1,250		2,450		1,250		1,000		1,250		2,150		1,250		- 0		1,250		- 0		1,250				1,250				1,250				1,250				1,250								11,250		18,100		(8,100)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						Legal				$10,000				833		1,095		833		- 0		833		- 0		833		- 0		833		- 0		833		- 0		833		1,901		833				833				833				833				833								7,500		2,997		3,670		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						PayrollSvc				$4,000		304		333		456		333		522		333		534		333		537		333		730		333		732		333		352		333				333				333				333				333								3,000		4,166		(1,500)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						Printing&Copy				$1,500		25		125		- 0		125		70		125		- 0		125		510		125		- 0		125		65		125		16		125				125				125				125				125								1,125		686		314		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						Postage				$3,500				292		317		292		365		292		98		292		- 0		292		1,585		292		270		292		92		292				292				292				292				292								2,625		2,726		(392)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						General Liability Insurance				$25,801		2,597		2,150		3,159		2,150		2,597		2,150		2,597		2,150		2,597		2,150		2,597		2,150		2,597		2,150		2,597		2,150				2,150				2,150				2,150				2,150								19,351		21,335		(4,135)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						Board				$3,500				292				292				292				292				292				292				292				292				292				292				292				292								2,625		- 0		2,333		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

										Public Relations & Mktg				$0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0								- 0		- 0		0		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						HoS Discretionary				$2,000				167				167		100		167		174		167		265		167		92		167		286		167		201		167				167				167				167				167								1,500		1,119		215		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						Admissions				$500				42				42				42				42				42				42				42		14		42				42				42				42				42								375		14		320		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

				  						Finance Charges				$0		332		- 0		326		- 0		3,620		- 0		120		- 0		71		- 0		- 0		- 0		- 0		- 0		71		- 0				- 0				- 0				- 0				- 0								- 0		4,539		(4,539)		101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601				101		- 0		850		850		850		850		850		850		850		850		850		850		8,601

												      Total Office & Administrative		$67,301		3,521		5,608		10,156		5,608		15,524		5,608		6,461		5,608		5,453		5,608		9,577		5,608		5,207		5,608		5,783		5,608		- 0		5,608		- 0		5,608		- 0		5,608		- 0		5,608								50,476		61,684		(16,816)		1,313		- 0		11,050		11,050		11,050		11,050		11,050		11,050		11,050		11,050		11,050		11,050		111,813				1,313		- 0		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		103,212				1,313		- 0		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		103,212				1,313		- 0		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		103,212				1,313		- 0		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		103,212				1,313		- 0		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		103,212				1,313		- 0		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		103,212				1,313		- 0		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		103,212				1,313		- 0		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		103,212				1,313		- 0		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		10,200		103,212

														- 0																																		 				 

										Total Expenses				$2,861,921		234,766		238,493		220,648		238,493		251,848		238,493		237,893		238,493		245,390		238,493		247,098		238,493		240,484		238,493		244,517		238,493		- 0		238,493		- 0		238,493		- 0		238,493		- 0		238,493								2,146,441		1,922,643		(14,695)		200,098		199,059		224,259		224,509		229,259		224,509		224,259		224,259		224,259		229,259		224,259		224,259		2,652,247				200,098		199,059		223,409		223,659		228,409		223,659		223,409		223,409		223,409		228,409		223,409		223,409		2,643,646				200,098		199,059		223,409		223,659		228,409		223,659		223,409		223,409		223,409		228,409		223,409		223,409		2,643,646				200,098		199,059		223,409		223,659		228,409		223,659		223,409		223,409		223,409		228,409		223,409		223,409		2,643,646				200,098		199,059		223,409		223,659		228,409		223,659		223,409		223,409		223,409		228,409		223,409		223,409		2,643,646				200,098		199,059		223,409		223,659		228,409		223,659		223,409		223,409		223,409		228,409		223,409		223,409		2,643,646				200,098		199,059		223,409		223,659		228,409		223,659		223,409		223,409		223,409		228,409		223,409		223,409		2,643,646				200,098		199,059		223,409		223,659		228,409		223,659		223,409		223,409		223,409		228,409		223,409		223,409		2,643,646				200,098		199,059		223,409		223,659		228,409		223,659		223,409		223,409		223,409		228,409		223,409		223,409		2,643,646				200,098		199,059		223,409		223,659		228,409		223,659		223,409		223,409		223,409		228,409		223,409		223,409		2,643,646

														- 0		(2,522)				7,124

										Depreciation														24,112				8,037				8,037				8,037				8,037				8,037																												64,299		(64,299)

										Budget Excess / (Deficit)				$69,036		24,866		5,753		26,551		5,753		(25,033)		5,753		(3,306)		5,753		(8,493)		5,753		7,406		5,753		10,299		5,753		6,143		5,753		- 0		5,753		- 0		5,753		- 0		5,753		- 0		5,753								51,777		38,433		(13,344)		28,502		35,293		10,118		9,868		5,118		9,868		10,118		10,118		10,118		5,118		10,118		10,129		154,486				28,502		35,293		10,968		10,718		5,968		10,718		10,968		10,968		10,968		5,968		10,968		10,979		163,087				28,502		35,293		10,968		10,718		5,968		10,718		10,968		10,968		10,968		5,968		10,968		10,979		163,087				28,502		35,293		10,968		10,718		5,968		10,718		10,968		10,968		10,968		5,968		10,968		10,979		163,087				28,502		35,293		10,968		10,718		5,968		10,718		10,968		10,968		10,968		5,968		10,968		10,979		163,087				28,502		35,293		10,968		10,718		5,968		10,718		10,968		10,968		10,968		5,968		10,968		10,979		163,087				28,502		35,293		10,968		10,718		5,968		10,718		10,968		10,968		10,968		5,968		10,968		10,979		163,087				28,502		35,293		10,968		10,718		5,968		10,718		10,968		10,968		10,968		5,968		10,968		10,979		163,087				28,502		35,293		10,968		10,718		5,968		10,718		10,968		10,968		10,968		5,968		10,968		10,979		163,087				28,502		35,293		10,968		10,718		5,968		10,718		10,968		10,968		10,968		5,968		10,968		10,979		163,087

														- 0		(7,083)				(7,124)				(7,145)				(7,145)				(7,145)				(7,145)				(7,145)				(7,145)																												92,912

																																																																										2,841

						Cash Flow Analysis

																		 				 																																																								 																												 																												 																												 																												 																												 																												 																												 																												 																												 

										Beginning balance								- 0		24,866		24,866		51,417		30,619		50,497		36,372		55,228		54,772				336,945				336,945				342,698				348,451				354,204				359,957				365,710								- 0		- 0				371,463		399,965		435,258		445,376		455,244		460,362		470,230		480,348		490,466		500,584		505,702		515,820		371,463				525,949		554,451		589,744		600,712		611,430		617,398		628,116		639,084		650,052		661,020		666,988		677,956		525,949				688,935		717,437		752,730		763,698		774,416		780,384		791,102		802,070		813,038		824,006		829,974		840,942		689,036				824,006		852,508		887,801		898,769		909,487		915,455		926,173		937,141		948,109		959,077		965,045		976,013		852,123				986,992		1,015,494		1,050,787		1,061,755		1,072,473		1,078,441		1,089,159		1,100,127		1,111,095		1,122,063		1,128,031		1,138,999		1,015,210				1,149,978		1,178,480		1,213,773		1,224,741		1,235,459		1,241,427		1,252,145		1,263,113		1,274,081		1,285,049		1,291,017		1,301,985		1,178,297				1,291,017		1,319,519		1,354,812		1,365,780		1,376,498		1,382,466		1,393,184		1,404,152		1,415,120		1,426,088		1,432,056		1,443,024		1,341,384				1,454,003		1,482,505		1,517,798		1,528,766		1,539,484		1,545,452		1,556,170		1,567,138		1,578,106		1,589,074		1,595,042		1,606,010		1,504,471				1,616,989		1,645,491		1,680,784		1,691,752		1,702,470		1,708,438		1,719,156		1,730,124		1,741,092		1,752,060		1,758,028		1,768,996		1,667,558				- 0		28,502		63,795		74,763		85,481		91,449		102,167		113,135		124,103		135,071		141,039		152,007		1,830,645



												Income				259,632		244,246		247,199		244,246		250,927		244,246		242,624		244,246		244,935		244,246		262,541		244,246		258,820		244,246		258,697		244,246		- 0		244,246		- 0		244,246		- 0		244,246		- 0		244,246								2,198,218		1,245,316				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733				228,600		234,352		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,377		234,388		2,806,733

												Expenses (plus Principle payment)				(234,766)		(238,493)		(220,648)		(238,493)		(251,848)		(238,493)		(237,893)		(238,493)		(245,390)		(238,493)		(247,098)		(238,493)		(240,484)		(238,493)		(244,517)		(238,493)		- 0		(238,493)		- 0		(238,493)		- 0		(238,493)		- 0		(238,493)								(2,146,441)		(1,190,544)				(200,098)		(199,059)		(224,259)		(224,509)		(229,259)		(224,509)		(224,259)		(224,259)		(224,259)		(229,259)		(224,259)		(224,259)		(2,652,247)				(200,098)		(199,059)		(223,409)		(223,659)		(228,409)		(223,659)		(223,409)		(223,409)		(223,409)		(228,409)		(223,409)		(223,409)		(2,643,646)				(200,098)		(199,059)		(223,409)		(223,659)		(228,409)		(223,659)		(223,409)		(223,409)		(223,409)		(228,409)		(223,409)		(223,409)		(2,643,646)				(200,098)		(199,059)		(223,409)		(223,659)		(228,409)		(223,659)		(223,409)		(223,409)		(223,409)		(228,409)		(223,409)		(223,409)		(2,643,646)				(200,098)		(199,059)		(223,409)		(223,659)		(228,409)		(223,659)		(223,409)		(223,409)		(223,409)		(228,409)		(223,409)		(223,409)		(2,643,646)				(200,098)		(199,059)		(223,409)		(223,659)		(228,409)		(223,659)		(223,409)		(223,409)		(223,409)		(228,409)		(223,409)		(223,409)		(2,643,646)				(200,098)		(199,059)		(223,409)		(223,659)		(228,409)		(223,659)		(223,409)		(223,409)		(223,409)		(228,409)		(223,409)		(223,409)		(2,643,646)				(200,098)		(199,059)		(223,409)		(223,659)		(228,409)		(223,659)		(223,409)		(223,409)		(223,409)		(228,409)		(223,409)		(223,409)		(2,643,646)				(200,098)		(199,059)		(223,409)		(223,659)		(228,409)		(223,659)		(223,409)		(223,409)		(223,409)		(228,409)		(223,409)		(223,409)		(2,643,646)				(200,098)		(199,059)		(223,409)		(223,659)		(228,409)		(223,659)		(223,409)		(223,409)		(223,409)		(228,409)		(223,409)		(223,409)		(2,643,646)

												 



										Ending balance						24,866		5,753		51,417		30,619		50,497		36,372		55,228		42,125		54,772		60,525		336,945		342,698				342,698				348,451				354,204				359,957				365,710				371,463								51,777		(9,527)				399,965		435,258		445,376		455,244		460,362		470,230		480,348		490,466		500,584		505,702		515,820		525,949		525,949				554,451		589,744		600,712		611,430		617,398		628,116		639,084		650,052		661,020		666,988		677,956		688,935		689,036				717,437		752,730		763,698		774,416		780,384		791,102		802,070		813,038		824,006		829,974		840,942		851,921		852,123				852,508		887,801		898,769		909,487		915,455		926,173		937,141		948,109		959,077		965,045		976,013		986,992		1,015,210				1,015,494		1,050,787		1,061,755		1,072,473		1,078,441		1,089,159		1,100,127		1,111,095		1,122,063		1,128,031		1,138,999		1,149,978		1,178,297				1,178,480		1,213,773		1,224,741		1,235,459		1,241,427		1,252,145		1,263,113		1,274,081		1,285,049		1,291,017		1,301,985		1,312,964		1,341,384				1,319,519		1,354,812		1,365,780		1,376,498		1,382,466		1,393,184		1,404,152		1,415,120		1,426,088		1,432,056		1,443,024		1,454,003		1,504,471				1,482,505		1,517,798		1,528,766		1,539,484		1,545,452		1,556,170		1,567,138		1,578,106		1,589,074		1,595,042		1,606,010		1,616,989		1,667,558				1,645,491		1,680,784		1,691,752		1,702,470		1,708,438		1,719,156		1,730,124		1,741,092		1,752,060		1,758,028		1,768,996		1,779,975		1,830,645				28,502		63,795		74,763		85,481		91,449		102,167		113,135		124,103		135,071		141,039		152,007		162,986		1,993,732

																110,362.19				230,795.32				237,076.91				249,964.43				242,296.35				231,307.32				235,709.80				219,290.59				243,554.86				229,247.70				226,947.20				373,821.73								S/B zero ------->		- 0		47,959

																117,320.22				(17,272.18)				(7,626.23)				19,215.82				4,050.55				(8,645.33)				2,371.20				(18,081.67)				243,554.86				229,247.70				226,947.20				373,821.73										319,440.56

																																																																								319,440.56



																		 

																																																										Ending Cash Balances				Total Expenses

																																																						Jul-15				24,866				234,766

																																																						Aug-15				51,417				220,648

																																																						Sep-15				50,497				251,848

																																																						Oct-15				55,228				237,893

																32,726		30,896		- 0		30,896		- 0		30,896		3,818		30,896		- 0		30,896		33,142		30,896																Nov-15				60,525				238,493

																																																						Dec-15				342,698				238,493

																																																						Jan-16				342,698				238,493

																																																						Feb-16				348,451				238,493

																																																						Mar-16				354,204				238,493

																																																						Apr-16				359,957				238,493

																																																						May-16				365,710				238,493

																																																						Jun-16				371,463				238,493





																																																										Run Rate				Budget

																																																						Jul-15				- 0				- 0

																																																						Aug-15				- 0				- 0

																																																						Sep-15				- 0				- 0

																																																						Oct-15				- 0				- 0

																																																						Nov-15				- 0				- 0

																																																						Dec-15				- 0				- 0

																																																						Jan-16				- 0				- 0

																																																						Feb-16				- 0				- 0

																																																						Mar-16				- 0				- 0

																																																						Apr-16				42,370				- 0

																																																						May-16				342,698				- 0

																																																						Jun-16				238,493				- 0

																																																						Revenue Growth Rate

																																																						Expesne Growth Rate
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