
MCCPS Board of Trustees

Strategic Plan Committee

Published on February 8, 2023 at 9:44 AM EST

Date and Time

Thursday February 16, 2023 at 3:45 PM EST

Location

In Person
17 Lime St, Marblehead, Ma 01945

Join Zoom Meeting
https://us06web.zoom.us/j/94010451457?pwd=Z0drUG94eDdJc2tsd1Znb1FjbGFaUT
09

Meeting ID: 940 1045 1457
Passcode: MCCPSsp23

Agenda

Purpose Presenter Time

I. Opening Items 3:45 PM

Vote Nick
Santoro

5 m

Nick
Santoro

1 m

Approve
Minutes

Nick
Santoro

5 m

Approve minutes for Strategic Plan Committee on January 10, 2023

Record AttendanceA.

Call the Meeting to OrderB.

Approve minutesC.
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Purpose Presenter Time

II. Strategic Plan Committee 3:56 PM

Discuss Nick
Santoro

5 m

Discuss Peter
Cohen

30 m

Discuss Nick
Santoro

30 m

Discuss Nick
Santoro

10 m

III. Closing Items 5:11 PM

Vote Nick
Santoro

2 m

Review TimelineA.

Review Input from Facilities Task Force and
Edit Draft for this Section

B.

Review Input from Academic Excellence
and Edit Draft for this Section

C.

Discuss and Confirm Next StepsD.

Adjourn MeetingA.
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