MCCPS Board of Trustees

Academic Excellence Committee Meeting

Published on December 1, 2021 at 1:30 PM EST

Date and Time
Friday December 3, 2021 at 2:45 PM EST

If you need to meet via Zoom: https://marbleheadcharter.zoom.us/j/85414341015

Agenda

l. Opening Items

Opening Items

A. Record Attendance and Guests Jessica Xiarhos
Record Attendance

B. Call the Meeting to Order Jessica Xiarhos

C. Approve Minutes from 10/22/21 Approve Jessica Xiarhos
Minutes

Il. Academic Excellence Committee

Academic Excellence Committee

A. Department Updates Re:Criteria Discuss Jessica Xiarhos
B. MCAS Board Discussion Debrief Discuss Matt Cronin
This committee's role - potential second presentation in February?

» Measure of Metrics

* Questions to Ask

+ Data to be collecting/looking at

» What data is going to tell us which questions to ask?
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https://marbleheadcharter.zoom.us/j/85414341015

» SEL vs. Academic Scores
» What priority does MCAS take in regards to other data points?

C. Academic Excellence Committee "Road Map"  Discuss 15 m

Road Map
Working to create a timeline of events to full integration of the Criteria within our Curriculums, in addition
to discussions regarding assessment of student progress on Criteria.

Committee Role?

1. Monthly Teacher PDs?
2. Teach Force?

3. Dept. Meetings?

Link to Drive with Criteria:
https://drive.google.com/drive/folders/1xGBP4V5QtjKBtG0ggZCcfV5nqUJLCO1t?usp=sharing

lll. Closing Items 3:45 PM
A. Action Items FYI Jessica Xiarhos 2m
B. Adjourn Meeting Vote
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