MCCPS Board of Trustees

Academic Excellence Committee Meeting

Amended on December 1, 2020 at 7:51 PM EST

Date and Time
Friday December 4, 2020 at 7:30 AM EST

https://marbleheadcharter.zoom.us/j/82429411125

Agenda

I. Opening Items 7:30 AM

Opening Items

A. Record Attendance and Guests Jessica Xiarhos
Record Attendance

B. Call the Meeting to Order Jessica Xiarhos
C. Accept Remote Participation Vote Jessica Xiarhos 3m

In light of the ongoing COVID-19 coronavirus outbreak, Governor Baker issued an emergency Order on March 12, 2020,
allowing public bodies greater flexibility in utilizing technology in the conduct of meetings under the Open Meeting Law.
This committee makes a motion to accept this Executive Order for this meeting of the Academic Excellence Committee,
on December 4, 2020.

D. Approve Minutes from 9/25/20 Approve Jessica Xiarhos 5m
Minutes

Il. Academic Excellence Committee 7:38 AM

Academic Excellence Committee

A. December Board Presentation Discuss Jessica Xiarhos 30m
Presenters, Content

B. Update on Draft Criteria Discuss 5m
Review Updates to Criteria for Excellence

Link to Google Drive with all Drafts

C. Next Steps Discuss Jessica Xiarhos 10m
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https://41g41s33vxdd2vc05w415s1e-wpengine.netdna-ssl.com/wp-content/uploads/2020/03/openmtglaw_execorder_mar32020.pdf
https://docs.google.com/document/d/1ip5iptxujhdqfojcyq8riydogy8l_2in1id7jkftl50/edit?usp=sharing

Deciding on an action plan for ...

* sharing Criteria for Excellence with the community, teachers
» PD for how to use the document in person and remotely
+ aligning with projects/reworking curriculum

D. Implementation of Criteria for Excellence Documents in Remote Discuss 5m
Learning
Review suggested plan for completing Criteria for Excellence in Art, Foreign Language, Global Studies
Layers to using the documents ...
» PD for Staff on how to implement
» Redesigning in-person curriculum and aligning with PBL
» Then again redesigning for remote learning
* How do we reach all learners?
» Aligning student - teacher - parent expectations at different grade levels
* How do we replicate what we do - keeping the same level of rigor - in a remote setting?
lll. Closing Iltems 8:28 AM
A. Action Items FYI Jessica Xiarhos 2m

Next Meeting - TBD

Do we need an additional meeting before December Board meeting on 12/227?
Change of meeting date from Dec. 18th?

B. Adjourn Meeting Vote
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