
MCCPS Board of Trustees

Strategic Plan Committee Meeting

Published on April 30, 2018 at 2:15 PM EDT

Date and Time
Monday April 30, 2018 at 7:00 PM EDT

Location
17 Lime Street Marblehead, MA 01945

Agenda
Purpose Presenter Time

I. Opening Items 7:00 PM

Opening Items

A. Record Attendance and Guests
B. Call the Meeting to Order

II. Overview 7:00 PM

A. Review of Next Steps Document Discuss Gary
Bernstein

15 m

III. Summary of Data Results 7:15 PM

A. Review Analysis of Each Question Discuss Gary
Bernstein

25 m

IV. Sub-Group Assignment 7:40 PM

A. a) Discuss compiled data and further determine
groupings

Discuss 20 m

B. Identify Key Issues Discuss 15 m
C. Create Goal Statements Discuss 15 m

V. Wrap Up
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VI. Other Business

VII. Closing Items

A. Adjourn Meeting Vote
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