
Gestalt Community Schools

Board of Directors Meeting

Date and Time

Thursday August 27, 2026 at 9:00 AM CDT

Location

Power Center Academy Southeast Library

Agenda

Purpose Presenter Time

I. Opening Items 9:00 AM

A. Record Attendance Kimberly Robinson 1 m

B. Call the Meeting to Order Nekishia (Nikki)
Woods Dobbins

2 m

C. Approve Minutes Approve
Minutes

Nekishia (Nikki)
Woods Dobbins

2 m

Approve minutes for Board of Directors on July 17, 2026

II. Finance Report 9:05 AM

A. Finance Dashboard Discuss Norriese Rogers 5 m

B. Financial Summary Discuss Norriese Rogers 5 m
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III. Operations Report 9:15 AM

A. Enrollment Dashboard Discuss Toya Leftwich 5 m

B. Operations Dashboard Discuss Toya Leftwich 5 m

IV. Talent Report 9:25 AM

A. HR Dashboard Discuss Brian Ingram 5 m

B. Launch of New Pulse Survey Discuss Brian Ingram 5 m

V. Academics Report 9:35 AM

A. TN Ready Summary & Root Cause Report Discuss Bobbie Turner 10 m

B. 10 Rapid Response Areas Discuss Bobbie Turner 10 m

VI. Jackson Expansion Report 9:55 AM

A. LEA Agreement & Governance Discuss Yetta Lewis 10 m

B. Facilities Dashboard and Update Discuss Toya Leftwich 10 m

C. School Leaders Update Discuss Docia Generette
Walker

10 m

VII. CEO Update 10:25 AM

A. Board Retreat Agenda Discuss Yetta Lewis 10 m

VIII. Board Committees 10:35 AM

A. Governance Discuss Donnie Bradford 4 m

B. Academics Discuss Kesha Ivy 3 m

C. Finance Discuss David Selberg 3 m

IX. Closing Items 10:45 AM
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A. Adjourn Meeting FYI Nekishia (Nikki)
Woods Dobbins

2 m
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