
Gestalt Community Schools

2024 October Gestalt Board of Directors Meeting

Date and Time

Thursday October 24, 2024 at 8:30 AM CDT

Location

Power Center Academy Elementary: Hickory Hill
3540 S. Mendenhall Road
Memphis, TN 38115

Agenda

Purpose Presenter Time

I. Opening Items 8:30 AM

A. Record Attendance Lori McGee 1 m

B. Call the Meeting to Order Discuss Ashanta Evans
Blackwell

1 m

C. Approve Minutes from Gestalt' Board of Director
from 8/22/24

Approve
Minutes

Ashanta Evans
Blackwell

5 m

II. Finance and Human Resources 8:37 AM

A. Finance Report / HR Vacancies Discuss Norriese Jackson 10 m
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• Finance Executive Summary
• HR Vacancies by School

B. Finance Vote Vote Norriese Rogers 10 m

• PCAMs and Gestalt Merger

III. Operations 8:57 AM

A. Operations Discuss Toya Leftwich 10 m

• Enrollment Update
• Malco Construction Update

IV. Academic 9:07 AM

A. Academic Discuss Bobbie Turner 20 m

• Academic Goals
• Summary - Interim One Results & Next Steps

V. Schools 9:27 AM

A. School Updates Discuss Docia Generette
Walker

10 m

• Chronic Absenteeism Challenge
• Attendance Response Matrix Summary
• Types of Strategic Tutoring

VI. Board Announcement 9:37 AM

A. Board Announcement Discuss Yetta Lewis 10 m

• Board Retreat
• TN School Board Compliance
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VII. Closing Items 9:47 AM

A. Adjourn Meeting Discuss Ashanta Evans
Blackwell

2 m
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