
Gestalt Community Schools

2024 August Gestalt Board of Directors Meeting

Date and Time

Thursday August 22, 2024 at 8:30 AM CDT

Location

Gestalt Community Schools
Gestalt Community Schools Network Office
2650 Thousand Oaks Boulevard
Suite 2200
Memphis, TN 38118

Join Zoom Meeting
https://us06web.zoom.us/j/86322881737?pwd=sLQZXJjNpimvbmhYC26YlTwZFQFlTa.1

Meeting ID: 863 2288 1737

Passcode: 361661

One tap mobile
+16469313860,,86322881737# US
+13017158592,,86322881737# US (Washington DC)

Agenda

1 of 3Powered by BoardOnTrack

https://us06web.zoom.us/j/86322881737?pwd=sLQZXJjNpimvbmhYC26YlTwZFQFlTa.1


Purpose Presenter Time

I. Opening Items 8:30 AM

A. Call the Meeting to Order Discuss Ashanta Evans
Blackwell

1 m

B. Roll Call for Attendance Tandra Parks 2 m

C. Approval of May's Minutes Approve
Minutes

Ashanta Evans
Blackwell

2 m

II. Finance 8:35 AM

A. Finances Executive Summary Discuss Norriese Jackson 5 m

B. Audit Preparation Update Discuss Norriese Rogers 1 m

C. New Market Tax Preparation Unwind Discuss Norriese Rogers 2 m

D. HR Vacancies by School Discuss Norriese Rogers 2 m

III. Network Updates 8:45 AM

A. Fundraising Update Discuss Yetta Lewis 2 m

B. Expansion and Growth Update Discuss Yetta Lewis 2 m

IV. Operations 8:49 AM

A. Enrollment Update Discuss Toya Leftwich 2 m

B. Malco Construction Update Discuss Toya Leftwich 2 m

C. New Vendors and Security Update Discuss Toya Leftwich 5 m

V. Academic 8:58 AM

A. TN Ready Summary Results Discuss Bobbie Turner 10 m

B. 3rd Grade Literacy Policy & Results Discuss Bobbie Turner 5 m

VI. Schools 9:13 AM
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Purpose Presenter Time

A. Chronic Absenteeism Challenge Discuss Docia Generette
Walker

2 m

B. Attendance Response Matrix Summary Discuss Docia Generette
Walker

3 m

C. Types of Strategic Tutoring Discuss Docia Generette
Walker

3 m

VII. Committee Reports 9:21 AM

A. Governance Discuss Kristin Walker Burt 3 m

B. Finance Discuss David Selberg 2 m

C. Academic Excellence Discuss Ashanta Evans
Blackwell

2 m

VIII. Closing Items 9:28 AM

A. Adjourn Meeting Discuss Ashanta Evans
Blackwell

1 m
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