
Kyle's School for Gifted Youngsters

Monthly Board Meeting

Amended on October 26, 2018 at 11:31 AM EDT

Date and Time
Thursday October 25, 2018 at 5:00 PM EDT

Location
9 Damon Mill Square, Concord, MA

Agenda
Purpose Presenter Time

I. Opening Items 5:00 PM

A. Record Attendance and Guests

B. Call the Meeting to Order

C. Approve Minutes Approve Minutes

II. Academic Excellence 5:00 PM

A. Review Goverance Scores Improvements FYI Marty Mucci 25 m

III. Development 5:25 PM

A. Determine Next Fundraiser Discuss Conor McCarthy 30 m

Determine the next fundraiser that the board will hold for the school

IV. Facility 5:55 PM

A. Approve Lease Renewal Vote MaryEllen McCarthy 15 m

V. Finance 6:10 PM

A. Present Updated Budget for SY18 FYI Bob McCarthy 20 m

VI. Governance 6:30 PM

A. Review Results of Board Assessment Discuss Kyle McCarthy 20 m

VII. Closing Items 6:50 PM
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A. Adjourn Meeting Vote
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Cover Sheet

Review Goverance Scores Improvements

Section: II. Academic Excellence
Item: A. Review Goverance Scores Improvements
Purpose: FYI
Submitted by:
Related Material: Governance Committee.pdf
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General Purpose 
The Governance Committee is commissioned by and responsible to the Board of Trustees to assume 
the primary responsibility for matters pertaining to Board of Trustees recruitment, nominations, 
orientation, training, and evaluation in accordance with the bylaws of the organization as well as 
established policies and practices approved by the Board of Trustees. 

Appointments and Composition 
• Appointments of the Chair and members of the Board Governance Committee shall be made 

annually by the Chair of the Board with the advice and consent of the Board in accordance with  
the Bylaws. 

• The Chair of this committee shall be a member of the Board of Trustees. 
• Other members of this committee shall be members of the Board of Trustees. 
• Additional committee members may be appointed and need not be members of the Board  

of Trustees. 

Responsibilities 
• Analyze the skills and experience needed on the Board. 
• Create a short and long-term board recruitment strategy. 
• Work with Board Chair and CEO on a succession plan for board officers. 
• Recruit members to serve as members of the Board and develop a slate of trustees for 

consideration by the membership at the annual meeting in accordance with selection/election 
procedures outlined in the bylaws. 

• Develop and review annually the procedures for Board recruitment. 
• Develop an orientation and training plan for new trustees. 
• Assist in the planning of an annual Board retreat and other deeper strategy sessions as needed. 
• Develop and revise a Board Member handbook outlining the responsibilities of the Board and 

Board members, Board policies, and other relevant information. 
• Conduct board education as needed. 
• Create specific measurable board-level goals for the year as part of the full board planning 

process. 
• Regularly evaluate the effectiveness of board meetings and make recommendations for 

improvement to the Chair and the full board as needed. 
• Annually coordinate an evaluation of the full board and individual trustees. 
• Report to the Board of Trustees at regular meetings of the Board in a manner determined by the 

Board. 
• Annually evaluate its work as a committee and the objectives it has committed itself to and report 

on same to the Board of Trustees. 

  

Job Description: Governance Committee© 
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