
CIO Update
Tuesday, March 5, 2024



Topics

● Colorado League of Charters Conference 

● Bellwether Consulting 

● Growth Opportunities Update

● Enrollment Plan 
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Colorado League of Charters 
Conference



Bellwether Consulting



Bellwether Consulting

◦ Cohort Meeting Update - March 5, 2024

◦ Board Effectiveness Diagnostic Review 



Growth Opportunities Update 



Intended Impact 

DEEPEN 
Over the next 3 years, STEM Highlands Ranch will add 100 
preschool students, homeschool program for 100 students, and 
summer school classes/camps that support 500 students to its 
existing location.

EXPAND
Koson Schools will add 2 elementary schools within 15 
minutes drive of the Highlands Ranch Campus that will 
educate 450 K-5 students and 100 preschool students at each 
campus. 
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Enrollment Plan



Upcoming Dates



Upcoming Dates
◦ March 5 - Bellwether Cohort Meeting 
◦ March 14th (evening) & 15th (day, No school) - Parent Conferences
◦ March 18-22 - Spring Break (No school)
◦ April 2nd - Board Meeting 
◦ April 12 @ 6:00pm & April 13th @ 8:00am - State of STEM
◦ April 26th - Professional Development Day (no school) 
◦ May 7th - STEM Shares
◦ May 14th - Board Meeting 
◦ May 20th - Graduation
◦ May 22nd - Elementary Last Day (half day) 
◦ May 23rd - Secondary Last Day (half day)
◦ June 21st (all day) - Board Retreat 


