
CIO Update
Tuesday, January 09, 2024



Topics
● Message to the community

● Bellwether Consulting 

● Strategic Plan

● Growth Opportunities

● Upcoming Dates
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Bellwether Consulting



Bellwether Consulting
◦ Report Card 

◦ Portrait of a Graduate 

◦ Mission, Vision, Values

◦ Market 

◦ Board Effectiveness Diagnostic









Strategic Plan



Strategic Plan
◦ Dec, 2023 - Feb, 2024 - Operational Plans 

◦ Jan - April, 2024 - Bellwether Consulting 

◦ May - June, 2024 - Rough Draft 

◦ June, 2024 - Board Input at Board Retreat

◦ July, 2024 - Refine

◦ August, 2024 - Finalized 

◦ Fall, 2025 - Articulation and Implementation 



Growth Opportunities



Refinement & Growth Opportunities 
● What does Refinement look like? 

● Why Grow? 

● Current Campus 

● Satellite Elementary School(s)

● Replication inside of Douglas County

● Replication outside of Colorado 

● Digitally connected small schools 
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Upcoming Dates



Upcoming Dates
◦ Feb 7-16 - Personal Vacation
◦ Feb 16 - Professional Development Day (No School) 
◦ Feb 19 - Presidents Day (No School)
◦ Feb 27 & 28 - Colorado League of Charters Conference
◦ March 14th (evening) & 15th (day, No school) - Parent Conferences
◦ March 18-22 - Spring Break (No school)
◦ April 2nd - Board Meeting 
◦ April 12 @ 6:00pm & April 13th @ 8:00am - State of STEM
◦ April 26th - Professional Development Day (no school) 
◦ May 7th - STEM Shares
◦ May 14th - Board Meeting 
◦ May 20th - Graduation
◦ May 22nd - Elementary Last Day (half day) 
◦ May 23rd - Secondary Last Day (half day)
◦ June 7th (all day) - Board Retreat 


