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MOXIE Public Schools

MOXIE PS Board Retreat and Executive Working Session

Published on November 22, 2025 at 11:08 AM EST

Date and Time
Tuesday November 25, 2025 at 10:00 AM EST

Location
123 Darling Ave, South Portland

Agenda
Purpose Presenter Time
l. Opening ltems 10:00 AM
A. Record Attendance 1m
B. Call the Meeting to Order
C. Approve Minutes Approve 1m
Minutes

Approve minutes for MOXIE PS Monthly Board Meeting on November 21, 2025

Il Retreat Agenda 10:02 AM

A. Open, Framing, Connections 45m

Walk Through of School- A Day In the Life of a MOXIE Student
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Purpose

B. Timeline to Open and Defining Strands

» Walk through global timeline to launch
* Define strands/work packages
« Define quarterly checkpoints with strands

C. Board Role within Strands & Board Strand
Selection

» Define board role for each strand
+ Assign board teams/responsibilities
* Develop strand benchmarks against timeline

D. Student Enrollment & Community Outreach

* Relationship asset mapping
 Brainstorm outreach activities

E. Lunch and Message Workshopping

* Individual pitch/UVP for the school refinement
« Setting personal goals/targets by EOY

M. Closing Items

A. Adjourn Meeting Vote
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