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Coversheet

Approve May 2022 Board Minutes

Section: I. Opening Items

Item: C. Approve May 2022 Board Minutes
Purpose: Approve Minutes

Submitted by:

Related Material: BA Minutes May 10.pdf

Bronx Charter School for the Arts Minutes May. 25 2022.pdf
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Bronx Charter School for the Arts
Minutes
Monthly Board Meeting

Date and Time
Tuesday May 10 at 6:35pm,

Trustees Present (all remote)

Andrea Zayas, Arlene Bascom, Barbara Scott, David Barnard, Dense Brecher, Eric
Osorio, Karen Drezner, Lori Biancamano, Sara Villagio, Susan Geisenheimer,
Charles Whites, Dan Vislocky, Evette Stair-Radlein

Trustees Absent
Kathy Trager

Guests Present (all remote)
Miriam Raccah, Jasmin Abbatiello, Karlene Cowan, Ryan McCabe, Melanie Hok,
Patty Rooney, Maria Hewins

I. Opening Items
A. Record Attendance
B. Call the Meeting to Order
Barbara Scott called the meeting of the board of trustees of Bronx Charter
School for the Arts to order on Tuesday May 10, 2022 at 6:35pm
C. Approve Minutes
Arlene Bascom made a motion to approve the minutes from the Monthly
Board Meeting which was also the Annual Meeting on April 12, 2022. Sara
Villagio seconded the motion.

The Board voted unanimously to approve the motion.
Il. Executive Report
Miriam gave an update on BA’s application to Bloomberg Philanthropies

Summer Boost program which would run from 7/5-8/5 from 8:15am-3pm
five days a week. We should learn shortly if we receive a grant.
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lll. Development Report

Sara gave the development report. She mentioned that the proposed
Friendster event at MOMA would be moved to sometime in the fall.

IV. Finance Report
Arlene gave the finance report. She then made a motion that the Board
accept the recommendation of the Finance Committee to approve Bronx
Arts’ form 990. Lori Biancamano seconded it.
V. Closing ltems
Adjourn Meeting
There being no further business to be transacted, and upon motion duly
made, seconded and approved, the meeting was adjourned at 7:15pm.
The Board then went into Executive Session.

Respectfully Submitted,

Susan Geisenheimer
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Bronx Charter School for the Arts
Minutes
Special Meeting
Date and Time: Wednesday May 25, 2022 at 5 PM

Trustees Present (All Remotely): Arlene Bascom, Eric Osorio, Susan Geisenheimer,
Barbara Scott, Katherine Trager, Lori Biancamano, Charles Whites, David Barnard, Karen
Drezner, Andrea Zayas

Trustees Absent: Dan Vislocky, Sara Villagio, Evette Stair-Radlein, Denise Brecher
Guests Present: Miriam Raccah and Melanie Hok
l. Opening Items

A. Record Attendance

B. Call the Meeting to Order

Barbara Scott called a meeting of the Board of Trustees of the Bronx Charter
School of the Arts to order on

Wednesday May 25, 2022, at 5 PM

. Executive Director Report

A. HR Policies Discussion. The Board discussed the appropriate policy for the
individuals whose jobs were going to be eliminated by the end of the school
year.

B. CAO position. The Board discussed the appointment of a Chief Academic
Officer and the proposed hiring of Kathy Ortiz.

C. Interim Executive Director. After discussion, the Board agreed that it was
appropriate to hire an interim Executive Director.

1. Finance Report

The Board discussed the proposed budget for the school year 2022-2223. Arlene
Bascom made a motion to hire Kathy Ortiz as CAO. Susan Geisenheimer
seconded the motion and the Board voted unanimously to approve the motion.
Barbara Scott made a motion to include a provision in the budget for an interim
Executive Director. David Barnard seconded the motion and the Board voted
unanimously to approve the motion. After further discussion, Barbara Scott
made a motion to approve the proposed budget for school year 2022-2023
subject to such modifications as may be made before the Board meeting on
June 14 . Arlene Bascom seconded the motion and the Board voted
unanimously to approve the motion.

\Y, Closing Items
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There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 6 PM.

Respectfully Submitted,

Katherine Trager
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

General Update

Il. Executive Director
A. General Update
FYI

Board Meeting Dates 2022-2023 (1).pdf
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Bronx

Charter School
for the Arts

Board Meeting Dates 2022-2023

Date Time Virtual/In Person
Jul 12, 2022 6:30pm EST Pursuant to Revised OML
Aug 9, 2022 6:30pm EST
Sep 13, 2022 6:30pm EST
Oct 11, 2022 6:30pm EST
Nov 8, 2022 6:30pm EST
Dec 13, 2022 6:30pm EST
January 14, 2023* 9:30am EST
February 14, 2023 6:30pm EST
March 14, 2023 6:30pm EST
April 11, 2023** 6:30pm EST
May 9, 2023 6:30pm EST
June 13, 2023 6:30pm EST

*Annual Retreat
** Annual Meeting
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Middle School Time Change

[ll. Program Report
A. Middle School Time Change
Vote

Proposed Change to BAM Start Time.pdf
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Message from Ryan McCabe

A few months back, after several weeks of discussion with Miriam in our check-ins, |
proposed moving the start fime of the middle school day to 8:30 AM and continuing to

dismiss students at 3:30 PM and discussed it at the Program Committee meeting.

The major reason for this change, as we discussed in our meeting, was the
overwhelming research pointing to the effectiveness of a later start for adolescents. By
changing our time to 8:30 AM, we will positively impact not only our attendance in the
morning but the engagement of our students. In October of this school year we
actually changed our schedule because morning attendance and class participation
was difficult. That schedule change, which had classes meet at different times
throughout the week, had a positive impact on our student class grades. The research
discussed, which can be shared more widely if folks are interested, speaks to the need

for sleep and the adolescent brain as it develops.

In order to make this change without extending the end of the school day for students
we discussed making the appropriate changes to the day. Currently, our students
dismiss at 3:30PM with any students more than two grades levels below in both Math
and ELA staying for i-Ready support. Our parents have been satisfied with the 3:30
dismissal all year and especially in the colder, darker months when the vast majority of
our children are traveling alone on public transportation. Moving the dismissal fime
later becomes logistically difficult as well with the bus schedule of the BX-5, our only
public transportation route. In order to maximize the timing of the route and ensure

safe passage the 3:30 PM time is optimal.

That change meant having to make certain accommodations to make up for the
minutes being removed from the day to accommodate the later start time. While we
may need a shorter day to ensure optimum effectiveness, that change cannot
compromise any instructional fime as our students need this time to make the

appropriate growth they need to be successful. As a result of the conversation with the
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Program Committee, we were able to capture half of that time by reducing lunch
periods by 10 minutes and passing time during lunch periods from 5 minutes to 2
minutes. These changes allow us to shorten the day without sacrificing the time

students need in classrooms.

The other changes that allow this to happen seamlessly are the removal of two
additions we made to the schedule this year in the return from COVID that proved to
be either ineffective or able to be accommodated elsewhere. One was the addition
of i-Ready as a class for students twice each week. In this class, we had students
completing i-Ready work during the school day on the computer. In order to not lose
the time on i-Ready, we are now fransitioning to a place where this will be reassigned
as 30 minutes of i-Ready HW nightly. By assigning this consistently and holding kids

accountable we are able to add the time and maintain effectiveness.

The other change was to provide an additional 30 minutes of ELA or Math twice each
week to make for 90 minute classes instead of our 60 minute periods. We discussed at
the committee meeting how the effectiveness of planning and executing 90 minute
lessons is consistently uneven throughout the field and anecdotally we have not seen a
maximizing of the additional thirty minutes in periods. 60 minutes seems to be the right
amount of time to accomplish our goals in classrooms and we have made the
appropriate adjustments to curriculum to ensure that classroom periods allow for
remediation and differentiation within that time. In many ways, that additional thirty
minutes became an excuse to slow down lessons or provide differentiation or
individualization during a smaller portion of the lesson. This change will positively impact

our students by standardizing the urgency needed in a middle school classroom.

This change, which has been widely discussed with staff, and spoken about with families
to gauge their interest in a later start time, is ultimately a decision that will have a
tremendous positive impact on our culture and productivity as they allow us to

accommodate the needs of our community without impacting the instructional or arts
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programs. These changes still allow us to provide more instructional time than our peers

and adjust to continually improve our program.

As always, | appreciate your time and | am available to discuss any and all questions.

Best,

Ryan
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Coversheet

2022-2023 Budget

Section: IV. Finance

Item: B. 2022-2023 Budget

Purpose: Discuss

Submitted by:

Related Material: 06.09.22 Revised_FY2022-23 Budget for Approval.xlsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

06.09.22 Revised_FY2022-23 Budget for Approval.xlsx
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Coversheet

Auditor Selection - NCheng

Section: IV. Finance
Item: C. Auditor Selection - NCheng
Purpose: Vote

Submitted by:
Related Material:
Bronx Charter School for the Arts - 6-30-22 engagement letter - single audit.pdf
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Cheng LLP

accountants and advisors

40 Wall Street, 32nd Floor
New York, NY 10005

T212 785 0100

F 212 785 9168
www.ncheng.com

June 3, 2022

To the Board of Trustees of
Bronx Charter School for the Arts
1440 Story Avenue

Bronx, NY 10473

Dear Board of Trustees:

We are pleased to confirm our understanding of the services we are to provide for Bronx Charter School
for the Arts for the year ended June 30, 2022.

Audit Scope and Objectives

We will audit the financial statements of Bronx Charter School for the Arts ("BCSA"), which comprise
the statement of financial position as of June 30, 2022, the related statements of activities, functional
expenses, and cash flows for the year then ended, and the disclosures (collectively, the “financial
statements™). Also, the following supplementary information accompanying the financial statements
will be subjected to the auditing procedures applied in our audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America (GAAS), and we will provide an opinion on it in relation to the financial
statements as a whole in a report combined with our auditor’s report on the financial statements.

1) Schedule of expenditures of federal awards

The objectives of our audit are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and issue an auditor’s
report that includes our opinion about whether your financial statements are fairly presented, in all
material respects, in conformity with accounting principles generally accepted in the United States of
America, and to report on the fairness of the supplementary information referred to in the second
paragraph when considered in relation to the financial statements as a whole. Reasonable assurance is
a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment of a reasonable user made based on the financial statements. The objectives
also include reporting on:

e Internal control over financial reporting and compliance with provisions of laws, regulations,

contracts, and award agreements, noncompliance with which could have a material effect on
the financial statements in accordance with Government Auditing Standards.
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Bronx Charter School for the Arts
June 3, 2022
Page 2 of 8

e Internal control over compliance related to major programs and an opinion (or disclaimer of
opinion) on compliance with federal statutes, regulations, and the terms and conditions of
federal awards that could have a direct and material effect on each major program in
accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance).

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; the Single
Audit Act Amendments of 1996; and the provisions of the Uniform Guidance, and will include tests
of accounting records, a determination of major program(s) in accordance with Uniform Guidance, and
other procedures we consider necessary to enable us to express such an opinion. As part of an audit in
accordance with GAAS and Government Auditing Standards, we exercise professional judgment and
maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the
financial statements, including the disclosures, and determine whether the financial statements
represent the underlying transactions and events in a manner that achieves fair presentation. We will
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3)
misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the Organization or to acts by management or employees acting on behalf of the Organization.
Because the determination of waste and abuse is subjective, Government Auditing Standards do not
expect auditors to perform specific procedures to detect waste or abuse in financial audits nor do they
expect auditors to provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is an
unavoidable risk that some material misstatements or noncompliance may not be detected by us, even
though the audit is properly planned and performed in accordance with GAAS and Government
Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or
violations of laws or governmental regulations that do not have a direct and material effect on the
financial statements or on major programs. However, we will inform the appropriate level of
management of any material errors, any fraudulent financial reporting, or misappropriation of assets
that come to our attention. We will also inform the appropriate level of management of any violations
of laws or governmental regulations that come to our attention, unless clearly inconsequential. We will
include such matters in the reports required for a Single Audit. Our responsibility as auditors is limited
to the period covered by our audit and does not extend to any later periods for which we are not engaged
as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,

considered in the aggregate, that raise substantial doubt about the Organization’s ability to continue as
a going concern for a reasonable period of time.
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Bronx Charter School for the Arts
June 3, 2022
Page 3 of 8

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and
certain assets and liabilities by correspondence with selected individuals, funding sources, creditors,
and financial institutions. We will also request written representations from your attorneys as part of
the engagement.

We may, from time to time and depending on the circumstances, use third-party service providers in
serving your account. We may share confidential information about you with these service providers
but remain committed to maintaining the confidentiality and security of your information. Accordingly,
we maintain internal policies, procedures, and safeguards to protect the confidentiality of your personal
information. In addition, we will secure confidentiality agreements with all service providers to
maintain the confidentiality of your information and we will take reasonable precautions to determine
that they have appropriate procedures in place to prevent the unauthorized release of your confidential
information to others. In the event that we are unable to secure an appropriate confidentiality agreement,
you will be asked to provide your consent prior to the sharing of your confidential information with
the third-party service provider. Furthermore, we will remain responsible for the work provided by any
such third-party service providers.

Our audit of financial statements does not relieve you of your responsibilities.

Audit Procedures—Internal Control

We will obtain an understanding of the Organization and its environment, including internal control
relevant to the audit, sufficient to identify and assess the risks of material misstatement of the financial
statements, whether due to error or fraud, and to design and perform audit procedures responsive to
those risks and obtain evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override
of internal control. Tests of controls may be performed to test the effectiveness of certain controls that
we consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to
Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate
the effectiveness of the design and operation of controls that we consider relevant to preventing or
detecting material noncompliance with compliance requirements applicable to each major federal
award program. However, our tests will be less in scope than would be necessary to render an opinion
on those controls and, accordingly, no opinion will be expressed in our report on internal control issued
pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies
or material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we
will communicate to management and those charged with governance internal control related matters
that are required to be communicated under AICPA professional standards, Government Auditing
Standards, and the Uniform Guidance.

NC

Powered by BoardOnTrack 19 of 44




Bronx Charter School for the Arts - Monthly Board Meeting - Agenda - Tuesday June 14, 2022 at 6:30 PM

Bronx Charter School for the Arts
June 3, 2022
Page 4 of 8

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of BCSA’s compliance with provisions of applicable laws,
regulations, contracts, and agreements, including grant agreements. However, the objective of those
procedures will not be to provide an opinion on overall compliance, and we will not express such an
opinion in our report on compliance issued pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance
about whether the auditee has complied with federal statutes, regulations, and the terms and conditions
of federal awards applicable to major programs. Our procedures will consist of tests of transactions
and other applicable procedures described in the OMB Compliance Supplement for the types of
compliance requirements that could have a direct and material effect on each of the Organization’s
major programs. For federal programs that are included in the Compliance Supplement, our
compliance and internal control procedures will relate to the compliance requirements that the
Compliance Supplement identifies as being subject to audit. The purpose of these procedures will be
to express an opinion on BCSA’s compliance with requirements applicable to each of its major
programs in our report on compliance issued pursuant to the Uniform Guidance.

Other Services

We will prepare the Organization’s federal and state information returns for the year ended June 30,
2022 (Form 990) based on information provided by you. We will also assist in preparing the financial
statements, schedule of expenditures of federal awards, and related notes of BCSA in conformity with
accounting principles generally accepted in the United States of America and the Uniform Guidance
based on information provided by you. These nonaudit services do not constitute an audit under
Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards. We will perform the services in accordance with applicable
professional standards, including the Statements on Standards for Tax Services issued by the American
Institute of Certified Public Accountants. The other services are limited to the financial statements,
schedule of expenditures of federal awards, related notes, and tax services previously defined. We, in
our sole professional judgment, reserve the right to refuse to perform any procedure or take any action
that could be construed as assuming management responsibilities. We will advise management with
regard to tax positions taken in the preparation of the information return, but management must make
all decisions with regard to those matters.

You agree to assume all management responsibilities for the tax services, financial statements,
schedule of expenditures of federal awards, and related notes, and any other nonaudit services we
provide. You will be required to acknowledge in the management representation letter the tax services
provided and our assistance with preparation of the financial statements, the schedule of expenditures
of federal awards, and related notes and that you have evaluated the adequacy of our services and have
reviewed and approved the results of the services, the financial statements, the schedule of expenditures
of federal awards, and related notes prior to their issuance and have accepted responsibility for them.
Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those
services; and accept responsibility for them.
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Bronx Charter School for the Arts
June 3, 2022
Page 5 of 8

Responsibilities of Management for the Financial Statements and Single Audit

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
(1) designing, implementing, establishing, and maintaining effective internal controls relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error, including internal controls over federal awards, and for evaluating and
monitoring ongoing activities to help ensure that appropriate goals and objectives are met; (2)
following laws and regulations; (3) ensuring that there is reasonable assurance that government
programs are administered in compliance with compliance requirements; and (4) ensuring that
management and financial information is reliable and properly reported. Management is also
responsible for implementing systems designed to achieve compliance with applicable laws,
regulations, contracts, and grant agreements. You are also responsible for the selection and application
of accounting principles; for the preparation and fair presentation of the financial statements, schedule
of expenditures of federal awards, and all accompanying information in conformity with accounting
principles generally accepted in the United States of America; and for compliance with applicable
laws and regulations (including federal statutes), rules, and the provisions of contracts and grant
agreements (including award agreements). Your responsibilities also include identifying significant
contractor relationships in which the contractor has responsibility for program compliance and for the
accuracy and completeness of that information.

You are also responsible for making drafts of financial statements, schedule of expenditures of federal
awards, all financial records, and related information available to us and for the accuracy and
completeness of that information (including information from outside of the general and subsidiary
ledgers). You are also responsible for providing us with (1) access to all information of which you are
aware that is relevant to the preparation and fair presentation of the financial statements, such as records
documentation, identification of all related parties and all related-party relationships and transactions,
and other matters; (2) access to personnel, accounts, books, records, supporting documentation, and
other information as needed to perform an audit under the Uniform Guidance; (3) additional
information that we may request for the purpose of the audit; and (4) unrestricted access to persons
within the Organization from whom we determine it necessary to obtain audit evidence. At the
conclusion of our audit, we will require certain written representations from you about the financial
statements; schedule of expenditures of federal awards; federal award programs; compliance with laws,
regulations, contracts, and grant agreements; and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected
misstatements aggregated by us during the current engagement and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial statements taken as a
whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the Organization involving
(1) management, (2) employees who have significant roles in internal control, and (3) others where the
fraud could have a material effect on the financial statements. Y our responsibilities include informing
us of your knowledge of any allegations of fraud or suspected fraud affecting the Organization received
in communications from employees, former employees, grantors, regulators, or others. In addition, you
are responsible for identifying and ensuring that the Organization complies with applicable laws,
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regulations, contracts, agreements, and grants. You are also responsible for taking timely and
appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts,
and grant agreements that we report. Additionally, as required by the Uniform Guidance, it is
management’s responsibility to evaluate and monitor noncompliance with federal statutes, regulations,
and the terms and conditions of federal awards; take prompt action when instances of noncompliance
are identified including noncompliance identified in audit findings; promptly follow up and take
corrective action on reported audit findings; and prepare a summary schedule of prior audit findings
and a separate corrective action plan. The summary schedule of prior audit findings should be available
for our review prior to starting fieldwork.

You are responsible for identifying all federal awards received and understanding and complying with
the compliance requirements and for the preparation of the schedule of expenditures of federal awards
(including notes and noncash assistance received, and COVID-19-related concepts, such as lost
revenues, if applicable) in conformity with the Uniform Guidance. You agree to include our report on
the schedule of expenditures of federal awards in any document that contains, and indicates that we
have reported on, the schedule of expenditures of federal awards. You also agree to make the audited
financial statements readily available to intended users of the schedule of expenditures of federal
awards no later than the date the schedule of expenditures of federal awards is issued with our report
thereon. Your responsibilities include acknowledging to us in the written representation letter that (1)
you are responsible for presentation of the schedule of expenditures of federal awards in accordance
with the Uniform Guidance; (2) you believe the schedule of expenditures of federal awards, including
its form and content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions
or interpretations underlying the measurement or presentation of the schedule of expenditures of
federal awards.

You are also responsible for the preparation of the other supplementary information, which we have
been engaged to report on, in conformity with U.S. generally accepted accounting principles (GAAP).
You agree to include our report on the supplementary information in any document that contains, and
indicates that we have reported on, the supplementary information. You also agree to include the
audited financial statements with any presentation of the supplementary information that includes our
report thereon. Your responsibilities include acknowledging to us in the written representation letter
that (1) you are responsible for presentation of the supplementary information in accordance with
GAAP; (2) you believe the supplementary information, including its form and content, is fairly
presented in accordance with GAAP; (3) the methods of measurement or presentation have not changed
from those used in the prior period (or, if they have changed, the reasons for such changes); and (4)
you have disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report
copies of previous financial audits, attestation engagements, performance audits, or other studies
related to the objectives discussed in the Audit Scope and Objectives section of this letter. This
responsibility includes relaying to us corrective actions taken to address significant findings and
recommendations resulting from those audits, attestation engagements, performance audits, or studies.
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Bronx Charter School for the Arts
June 3, 2022
Page 7 of 8

You are also responsible for providing management’s views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions for the report, and for the timing and
format for providing that information.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, and other confirmations
we request and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection
Form that summarizes our audit findings. It is management’s responsibility to electronically submit
the reporting package (including financial statements, schedule of expenditures of federal awards,
summary schedule of prior audit findings, auditor’s reports, and corrective action plan) along with the
Data Collection Form to the federal audit clearinghouse. We will coordinate with you the electronic
submission and certification. The Data Collection Form and the reporting package must be submitted
within the earlier of 30 calendar days after receipt of the auditor’s reports or nine months after the end
of the audit period.

We will provide copies of our reports to the Organization; however, management is responsible for
distribution of the reports and the financial statements. Unless restricted by law or regulation, or
containing privileged and confidential information, copies of our reports are to be made available for
public inspection.

The audit documentation for this engagement is the property of NCheng LLP and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation
and appropriate individuals will be made available upon request and in a timely manner to the U.S.
Government Accountability Office or its designee, a federal agency providing direct or indirect funding
for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight
responsibilities. We will notify you of any such request. If requested, access to such audit
documentation will be provided under the supervision of NCheng LLP personnel. Furthermore, upon
request, we may provide copies of selected audit documentation to the aforementioned parties. These
parties may intend, or decide, to distribute the copies or information contained therein to others,
including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the
report release date or for any additional period requested by the U.S. Government Accountability
Office. If we are aware that a federal awarding agency, pass-through entity, or auditee is contesting an
audit finding, we will contact the party(ies) contesting the audit finding for guidance prior to destroying
the audit documentation.

Miaoling Lin, CPA is the engagement partner and is responsible for supervising the engagement and
signing the report or authorizing another individual to sign it. Our audit engagement ends on delivery
of our audit report. Any follow-up services that might be required will be a separate, new engagement.
The terms and conditions of that new engagement will be governed by a new, specific engagement
letter for that service. Our engagement to prepare the return or returns will end upon the delivery of
those returns.
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Bronx Charter School for the Arts
June 3, 2022
Page 8 of 8

Our fee for these services will be $33,200 and will be billed as follows:

Retainer due at signing of engagement letter and start of fieldwork $ 17,200
Finalization of financial statements and tax returns 16,000

$ 33,200
Reporting

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to
the Board of Trustees of BCSA. Circumstances may arise in which our report may differ from its
expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinion, add a separate section, or add an
emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from
this engagement. If our opinion is other than unmodified, we will discuss the reasons with you in
advance. If, for any reason, we are unable to complete the audit or are unable to form or have not
formed an opinion, we may decline to express an opinion or issue reports, or we may withdraw from
this engagement.

The Government Auditing Standards report on internal control over financial reporting and on
compliance and other matters will state that (1) the purpose of the report is solely to describe the scope
of testing of internal control and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the entity’s internal control or on compliance, and (2) the report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
the entity’s internal control and compliance. The Uniform Guidance report on internal control over
compliance will state that the purpose of the report on internal control over compliance is solely to
describe the scope of testing of internal control over compliance and the results of that testing based
on the requirements of the Uniform Guidance. Both reports will state that the report is not suitable for
any other purpose.

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with
the terms of our engagement as described in this letter, please sign the attached copy and return it to
us.

Sincerely, APPROVED AND ACCEPTED:
NCheng LLP Bronx Charter School for the Arts
[ Signature:
]
| . L—
N & -L-L-«,-EL) L Name:
Title:
Date:
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

June Development Materials

V. Development Report
A. June Development Materials
FYI

FY22 Grant Cycle Calendar - Sheet1 (1).pdf

Board Meeting Development Report_ 6.14.22.pdf
JA_DB_ Raiser’s Edge Migration & Data Cleanup as of 5.27.22.pdf
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Applied/Awarded

FY22 Goal = $100,000

Grand Total Rasied as of 5.1.22 = $163,900
Grand Total Pending as of 5.1.22

The WFF focuses on three areas: improving k-12 educaitoion, protecting rivers and
oceans and the communities they support, and investing in their home region of
Northwest Arkansas and the Arkansas-Mississipi Delta. MR/JA to meet with Michele
(December, 2021) for a discussion to explore future funding opportunities. The
foundation is mainly interested in funding projects related to expansion. Amount was
awarded after raising an additional $38,000 before June 30, 2021, and submission of
Walton Family Foundation Interim Report October 15, 2021 | Completed $87,500 i the interim report.

**AWARDED $20,000 (partial funding/working with the panel to finalize expenses
for project)** The ATW focuses on giving young, diverse theatre artists the support
they need to learn, work and constantly grow. Our request is to be considered for
funding in the amount of $50,000 (decision will be made in the winter of 2022). If
approved, we plan to use the funds received to provide necessary resources for our
project which we've named, Lights Up! Take Your Places! These resources include:

- of li to create our ity meeting space into a functional
theatre space.

- Expansion of the “Lights Up” studio space for theatre majors to produce a daily
informational news show for the Bronx Arts Middle School community.

- A Piano designated for the Community Meeting/Theatre space.

American Theatre Wing Grant Application November 1, 2021 | Completed | Awarded (partial) $50,000 | Classroom Resources - Portable staging, pipe and drape, etc., to produce indoor and outdoor theatre events.

‘Summer Boost Program (Bloomberg Philanthropies in
partnership with Kenneth C Griffin, Stan Druckenmiller, The

Summer Boost NYC, launched today, is a new program aimed at supporting charter
Carson Family Charitable Trust, Robin Hood, Gray Foundation, schools across New York City this summer as they address the academic and social
and Walentas Foundation Grant Application May 4, 2022| Completed $226,800 | Summer School impact of the COVID-19 pandemic on their students.

The Paul Hastings EEF invests in K-12 schools in traditionally undeserved
communities with cash grants to support the innovative and vital work of educators.
‘Community Meeting Theatre The EEF seeks to counter systemic socio-economic inequality in the educational

Performance Space (lightin system by providing access to critical resources and encourage innovative

9,
sound, & video i and that these issues. The ion invited us to apply again as
Paul Hastings Equitable Education Fund Grant Application June 2, 2022| Completed i $48,152 |installation) we were previously not approved.
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To: Board of Trustees

From: Jasmin Abbatiello, Director of Development

Date: June 8, 2022

Re: Development and Communications Committee Update Report
Primary Focus:

- FY22 Contributions and Projections

- Grants

- Digital Marketing Efforts

- Data Management

- MoMA/Bronx Arts Event

- Development & Communications Committee Goals

FY22 Fundraising Summary as of 6.7.22

Total = $448,525.92

Goal = $450,000 ($1,474.08 to go)

Grants/Foundations

Individual Contributions

Board Giving
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Events

- Projection: $160,000

- Received to Date (including pledges): $0

- Amount Needed to Reach Goal = $160,000

Total = $448,525.92

Goal = $450,000 ($1,474.08 to go)

Grants

Individuals and board members lapsed/targets = $28,500

Pending grant funding requests = $63,151.68

Second disbursement from Bloomberg Philanthropies estimated to be $113,400 or $68,040 (to be
received in August, 2022).

If you are interested in participating in a Bronx Arts Birthday Fundraiser or would like to learn
more, please let me know. Thank you to all who have participated to date!

The grant funding opportunity that we applied for through City Council ($15,000) is currently
pending. We should receive notification of their decision later this month (June, 2022).

An LOI that we submitted through Bronx Community Foundation is currently pending. We should
receive notification of their decision later this month (June, 2022).

Bloomberg Philanthropies awarded Bronx Arts a total of $226,800 to fund the Summer Boost
program which is designed to support students behind in ELA and Math. We are offering the
program to 126 students and the deadline to enroll is on Wednesday, June 8th.The program will
begin on June 27th for all staff involved (for training purposes), students will join on July 5th, and
the program will conclude on August 5th. Per the grant agreement, Bronx Arts will receive the first
disbursement of $113,400 (half of the grant award) on or before June 30th. This amount is
included in the FY22 totals and fundraising summary above. The second disbursement will be
dependent upon the number of students enrolled and the average daily attendance rate at the
end of the program. Should we have at least 25% or 95 of the 126 students enroll and maintain
attendance throughout the program, the second disbursement will total $113,400 (making the
combined disbursements the total of the grant award - $226,800). Should we have at least 54%
or 68 students of the 126 students enroll and maintain attendance throughout the program, the
second disbursement will total $68,040 (making the combined disbursements $181,440 of the
total grant award of $226,800). The second disbursement will reflect in projections for FY23.
*Following the conclusion of the Summer Boost program, we plan to submit an RFP requesting
Bloomberg Philanthropies underwrite a study/research that would indicate the impact on arts
achievement and consistency in an effort to show the positive effects of arts within the
community.

A grant application to the Paul Hastings Equitable Education fund
(https://csr.paulhastings.com/paul-hastings-equitable-education-fund/ ) was submitted on June
2nd. We are requesting a total of $48,151.78 to complete the community meeting theatre
performance space project (installation of lighting, sound and video equipment/already partially
funded by the American Theatre Wing). As a reminder, Barbara recommended (thank you,
Barbara!) that we apply for funding last year and although we were not approved, we created,
developed and maintained a relationship with the institution ever since. This year we were invited
to apply again and assigned a Program Officer, Bronwen Begakis. Bronwen and | have been
meeting regularly and | think we have a good chance in securing this funding opportunity. We will
be notified on or before June 30th.
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- Additional funding opportunities have been identified and scheduled within the Grant Cycle
Calendar to apply for which include:

1. W.K. Kellogg Foundation (June 30th, $10,000+ opportunity)

2. Mazda Foundation (June 30th, $10,000+ opportunity)

3. National Endowment for the Arts (June 30th, $10,000-$100,000 opportunity)
*Please note that the timing for submission of these applications slightly shifted to
accommodate the Paul Hastings Equitable Education Fund and Bloomberg
Philanthropies Foundation funding opportunities.

- Please see the Grant Cycle calendar attached for an updated list of grants we are currently
researching, have applied to, or will be applying to.
- Please send any suggestions that you may have for additional grant funding opportunities.

Digital Marketi

- Our most recent Hibu Campaign launched on June 1st and primarily focuses on brand awareness
and fundraising/engagement efforts. Changes to our campaign are made monthly (updated text,
pictures, etc.). We are looking forward to shifting the focus of our campaigns in celebration of
Bronx Arts’ 20th anniversary and with the start of the 2022-2023 school year.

- The Newsletter will be released at the end of the school year and include highlights of
happenings each month throughout the school year.

- Social Media platforms continue to remain active and engaging.

- The annual appeal will be released on or before June 15th (digitally and to those who responded
to the test mailing only/the next direct mail piece will be released next school year in conjunction
with the 20th anniversary celebration).

Data Management

- Acknowledgements are up to date.

- Please see the attachment which provides an update on progress made within our database as of
5.27.22 (Raiser’s Edge). *Please note that an additional section to capture progress related to our
primary focus of migrating and capturing all email addresses within the constituents record has
been added. Our intern, Dimarie, has been dedicating her time to update this section (with Doris
and Kaycee) specifically and has made great progress between systems (MailChimp, Raiser’s
Edge, Salesforce and Excel spreadsheets). We expect this part of the data cleanup project to be
completed prior to June 30th.

Miscellaneous

- During the most recent Development and Communications Committee meeting, we discussed
priorities and future needs related to achieving our goals associated with communications and
marketing efforts, along with a transition plan considering the pending elimination of the position
of Communications Manager. The transition plan is pending per further consideration from the
Development and Communications Committee.

- Discussions regarding the Bronx Arts/MoMA engagement event were continued during the most
recent Development and Communications Committee meeting. Before we decide how we will
move forward, we intend to review our plan for FY23 as it relates to the 20th anniversary,
fundraising, and engagement efforts. More information to follow.

- A comprehensive fundraising plan for FY23 will be completed on or before June 24, 2022 and
shared with the Development and Communications Committee for feedback.
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‘ Bronx

' Charter School
for the Arts

Raiser’s Edge Migration & Data Cleanup
Summary/Progress

Summary
- Total number of records = 2,880

- Total number of valid records = 1,266

- 1,614 records that contain invalid addresses, deceased individuals, or are duplicates.

- Each record contains 13 tabs with designated fields (each tab may contain up to 38
fields within the tab).

- Each tab and field is to be reviewed and updated to ensure the information being
recorded is consistent, which will ultimately assist with our direct mail program and
personalization, reporting, and ensure we are following USPS standards/best practices.

- Key information in other sections within the database to be established including gift
processing/batch center, appeals, funds, and campaigns.

- National Change of Address(NCOA) updates.

- Duplicate records to be merged.

nstituent R rd T in Progr

Tabs 1 and 3, Bio 1
Goal 1: Review all fields and ensure USPS standards/best practices are being followed (no
periods, commas, and proper abbreviations are listed).
Goal 2: Record as much information as possible within the fields (nickname, maiden name,
email, phone number, titles, solicit codes...etc.).
Progress Week of 2.7.22:
- 50 records were reviewed and updated within this tab.
- Remaining: 1,830 records.
Progress Week of 2.14.22:
- 20 records were reviewed and updated within this tab.
- Remaining: 1,810 records.
Progress Week of 2.21.22:
- N/A (Bronx Arts Closed).
- Remaining: 1,810 records.
Progress Week of 2.28.22:
- 100 records were reviewed and updated within this tab.
- Remaining: 1,710 records.
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Progress Week of 3.07.22:
- 50 records were reviewed and updated within this tab.
- Remaining: 1,660 records.

Progress Week of 3.14.22:
- 50 records were reviewed and updated within this tab.
- Remaining: 1,610 records.

Progress Week of 3.21.22:
- 69 records were reviewed and updated within this tab.
- Remaining: 1,541 records.

Progress Week of 3.28.22:
- 75 records were reviewed and updated within this tab.
- Remaining: 1,466 records.

Progress Week of 4.4.22:
- 45 records were reviewed and updated within this tab.
- Remaining: 1,421 records.

Progress Week of 4.11.22:
- N/A (Bronx Arts Closed).
- Remaining: 1,421 records.

Progress Week of 4.18.22:
- 50 records were reviewed and updated within this tab.
- Remaining: 1,371 records.

Progress Week of 4.25.22:
- 55 records were reviewed and updated within this tab.
- Remaining: 1,316 records.

Progress Week of 5.2.22:
- 50 records were reviewed and updated within this tab.
- Remaining: 1,266 records.

Progress Week of 5.9.22:
- 60 records were reviewed and updated within this tab.
- Remaining: 1,206 records.

Progress Week of 5.16.22:

- 122 records were reviewed and updated within this tab.

- Remaining: 1,084 records.

Progress Week of 5.25.22:
- 35 records were reviewed and updated within this tab.
- Remaining: 1,049 records.
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File Edit View Constituent Letter Favorites Tools Help -
[ saveardCiose = | (= | = i W4 kM| [ Z- P = 2@ B
! Bio 2 } W Agdresses] 'l Addlesseesﬁalutalions] Helat_ionships] Agpeals] ﬂotes] Gifte ] Atmbgtas] Madia] Ac;inns] Hgnnn‘MemoliaI} P[ospect]
Biographical Freferred Addiess - Home
Last name: |Doe - Test Aliages Country: |Un\ted States j More...
First name: |Jane Address lines: (123 5 Main St Apt BEF
Middle name: |
Titles: | Li | LJ City: |New York
Suffikes: | j | j State: |NY = | Mew Yark
Nickname: | Z1P: {1000 0007 Al oo
Maiden name: | v Telephone Numbers  Email Addresses 1 Links 1 Fau Mumbers I Others }
ID: | DNC Type Address Primary? Inactive? Commen #
Gender: 1Fema\e j SSN:l Email i.doe@gmail, com O O
Birth date: l—gl Age: o3 U [ 5 ;
I™ Deceased? Date: | J [~ Show inactive phones and emails 7}
Marital status: | j This constitugnt
ml ; Ei:zcz::nymnusw ; ::sfohc::\::l addr::ils
Solicit code: | Conzent ™ Reguests no emall

Education Business | Bark |

Tab 1, Bio 1 Example

Tab 1, Email Addresses Tab
- Total number of records with at least one email address = 1,555
- Total number of records with at least 2 email addresses = 430
- Total number of records with at least 3 email addresses = 21
Goal 1: Review and update the Email Addresses tab to capture constituents current personal
and or professional email addresses.
Goal 2: Review and remove any duplicate email address listed.
Progress Week of 4.25.22:
- 7 records were reviewed and updated within this tab.
- Remaining: 444 records.
Progress Week of 5.2.22:
- 18 records were reviewed and updated within this tab.
- Remaining: 426 records.
Progress Week of 5.9.22:
- 20 records were reviewed and updated within this tab.
- Remaining: 406 records.
Progress Week of 5.16.22:
- 15 records were reviewed and updated within this tab.
- Remaining: 391 records.
Progress Week of 5.25.22:
- 40 records were reviewed and updated within this tab.
- Remaining: 351 records.
Tab 2, Bio 2 - Constituent Code
Goal 1: Review all fields and ensure each record is marked with a constituent code/date.
Goal 2: Update constituent code based on best practices after all initial assignments have been
made (individual, organization, foundation, board member, former board member...etc..etc..)
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- Total number of records with a constituent code = 2,684
- Total number of records with no constituent code = 203
Progress Week of 5.16.22:
- 181 records of the 203 that did not have a constituent code were reviewed and updated
within this tab.
- Remaining: 2,503 records.

File Edit View Constituent Letter Favorites Tools Help
L'_ﬁSavaandClose'_;d 1 'j | 4 ¢ H| | E L ol &= 7 - @v =

w Binl V

Zlv Addresses | W AddresseesﬁSa\utatinns] He\at_mnships] Agpeals] ﬂotes] Gifts ] Attribgtes] Med\al Ac_tinns] Hanaor/Memarial | Prospect

Target: | LJ Birthplace: |
Income: | j Religion: | j
Receipt ype: |One receipt per aift | Ethricity: | |
Card Type Cardholder Name Credit Card No. Expiration Reference
Constituent Codes
Description Code Date From Date To
Donor Donor 1/1/2022 4

Tab 2, Bio 2 Example

Tab 4 - Addressees/ Salutations
Goal 1: Review all fields and ensure each record is marked with the correct salutation and
entered consistently (informal/no title, woman first/male second). Will assist in the
personalization and automation of direct mail solicitations, publications, reports and
acknowledgment letters.
Progress Week of 2.7.22:
- 50 records were reviewed and updated within this tab.
- Remaining: 1,830 records.
Progress Week of 2.14.22:
- 20 records were reviewed and updated within this tab.
-  Remaining: 1,810 records.
Progress Week of 2.21.22:
- N/A (Bronx Arts Closed).
- Remaining: 1,810 records.
Progress Week of 2.28.22:
- 100 records were reviewed and updated within this tab.
- Remaining: 1,710 records.
Progress Week of 3.07.22:
- 50 records were reviewed and updated within this tab.
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- Remaining: 1,660 records.

Progress Week of 3.14.22:
- 50 records were reviewed and updated within this tab.
- Remaining: 1,610 records.

Progress Week of 3.21.22:
- 69 records were reviewed and updated within this tab.
- Remaining: 1,541 records.

Progress Week of 3.28.22:
- 75 records were reviewed and updated within this tab.
- Remaining: 1,466 records.

Progress Week of 4.4.22:
- 45 records were reviewed and updated within this tab.
- Remaining: 1,421 records.

Progress Week of 4.11.22:
- N/A (Bronx Arts Closed).
- Remaining: 1,421 records.

Progress Week of 4.18.22:
- 50 records were reviewed and updated within this tab.
- Remaining: 1,371 records.

Progress Week of 4.25.22:
- 55 records were reviewed and updated within this tab.
- Remaining: 1,316 records.

Progress Week of 5.2.22:
- 50 records were reviewed and updated within this tab.
- Remaining: 1,266 records.

Progress Week of 5.9.22:
- 60 records were reviewed and updated within this tab.
- Remaining: 1,206 records.

Progress Week of 5.16.22:

- 122 records were reviewed and updated within this tab.

- Remaining: 1,084 records.

Progress Week of 5.25.22:
- 35 records were reviewed and updated within this tab.
- Remaining: 1,049 records.
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File Edit View Constituent Letter Favorites Tools Help
[ 5ave and Closz ~ | (=) W+ | Z-pE = P @ B

Helatjonshlps] Appaals] Hotas] Gifts } Attrlbgtes] Madla] Acyons] HonorMemanial | Prospect

v Blol] v B|02| v Addresses

Frimary addiesses: [Jane Doe | I Editable?
Primary salutation: |Jane j ™ Editable?
Additional Addressees and Salutations

Type Addreszee/Salutation Editable?
L]
Test Label Truncation. .

Tab 4, Addressee/Salutation Example

Gift Processing/Batch Center
Goal 1: Identify all donations received during FY21 and FY22 (donations have been recorded in
multiple places including excel spreadsheets, Classy, Salesforce, etc.).
Goal 2: Create batch templates for the various types of donations we receive (checks, credit
cards, stock, wire transfers, etc..).
Goal 3: Process all missing donations while checking for accuracy and possible duplicate
contributions.
Goal 4: Create appropriate campaign, fund and appeal codes to ensure all gifts are designated
properly (see additional sections below).
Progress: Processed all missing gifts (credit cards, wire, stock, etc.) received during the
following time period:

- 7/1/2021 - 12/31/2021 (wire transfers, stocks, online and checks)

- 7/1/2020 - 6/30/2021 (online)
Progress Week of 3.14.22:
Processed all missing gifts (credit cards, wire, stock, etc.) received during the following time
period:

- 7/1/2020 - 6/30/2021 (checks, stocks, and wire transfers)

- 1/1/2022- to date (all gifts)

- 7/1/2021-3/18/2022 (Pledges)
Remaining: Ongoing. To be created as needed.
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wa Batch 2022-0 Template e a X
File Edit View Gift Constituent Favorites Tools Help
Bsaveendtiosel |l ¥ G-B- K @S Sw O @+ @@ 2-
Constituent Name Amount Date Fund Appeal Campaign GL Dostrdate GL post status Type Fay method Check number Check date. ‘ Field Value
N LastName
Gift Processing/Bach Center Example
Campaign
Goal 1: Create campaign codes to ensure donations are properly designated.
Progress: FY22 Annual Campaign Code created.
Remaining: Ongoing. To be created as needed.
Find: ]I:ampaign _.l.j Search uzing guerny: j<DefauIt> ﬂi bj
Campaign ID Campaign Description  Campaign Start Date Campaign End Date i¢q  Open
Annual Fy22 Annual Campaign  7/1/2021 e_a AddN
dd Mew
Cancel

Expand Besultz

% Find Mow

Mew Search
“ind Campaigns that meet these critenia; Previous Search
Camnpaign 10 ]FY22 _:j Category: :.j Q

Campaign desc: ] _:j

Dizplay nactive campaigns ;
L i - 2L, Optionz

[T Dizplay campaigns with a date range containing: | [~ Eract match only
Campaign Code Example

Fund
Goal 1: Create fund codes to ensure donations are properly designated.
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Progress: For FY22 we have created the following fund codes:
- 2021-2022 SY After School Program

2021-2022 SY Fall Festival

2021-2022 SY Unrestricted

2021-2022 SY Professional Development (Teachers)

Progress Week of 3.14.22:

For FY21 and FY22 we have created the following fund codes:
- 2020-2021 SY Emergency Fund
- FY22 Community Theatre Space Bronx Arts Middle School
- FY22 Mentoring Program
- FY22 Staff Expenses

Remaining: Ongoing. To be created as needed.

Find: 1Fur‘u:| j Search uging querny: |<Default> 3l
Fund ID Fund Description Fund Start Date Fund End Date i Open
2021-2022 5Y After 5... 712021 B/30/2022 e
o 0 “F1Add New
FY22FF 2021-2022 5Y Fall Fe... 7/1/2021 6/30/2022 R kel
FY 22UNR. 2021-2022 5¥ Unrest... 7/1/2021 6/30/2022 Cancel

Expand Besults

@ Firnd Haw

Mew Search

Find Funds that meet these criteria; Previous Search

Fund ID: 1FY22 ___"_'_J Cateqgony: ..ﬂ (%
Fund desc: 1 __:J
[T Display inactive funds [ Display restricted funds omly e

[ Dizplay funds with a date range containing: = [ Exact match only
[3 records found.

Fund Code Example
Appeal

Goal 1: Create appeal codes to ensure donations are properly designated.
Progress: The following appeal codes have been created:

- 2021-2022 SY Year End Giving (Online)

- 2021-2022 SY Year End Giving (Direct Mail Solicitation)

- 2021-2022 SY Year End Giving (White Mail)
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2021-2022 SY Year End Giving (Stock)

2021-2022 SY General

2021-2022 SY Giving Tuesday

2021-2022 SY Recurring Donations

2021-2022 SY Web Donations

2021-2022 SY Teachers Professional Development

Progress Week of 3.14.22:
Created the following appeal code:

2020-2021 SY Grants

Remaining: Ongoing. To be created as needed.

Find: 1.-’-‘-.|:||:|eal .._] Search using querny: j<DefauIt> &

¥
b

Appeal ID
FY22 Tribute

Appeal Description Appeal Start Date

FY¥22 Tribute

F 22 White Mail FY¥ 22 White Mail

Ff22GivingTuesday 2021-2022 5Y Giving Tuesday 11/1/2021 117302021
FY22Recurr 2021-2022 5Y Recurring Gifts 7/1/2021 6/30/2022
Fr22web 2021- 2022 5 Web Donations 7/1f2021 6/30/2022
F 22WhiteMail 2021-2022 5Y General 712021 6,/30,/2022
FY22YearEndDMS 2021-2022 SY Year End Giving (Direct M... 11172021 1/15/2022
FY22YearEndStock 2021-2022 SY Year End Giving (Stock) 11/1/2021 1/15/2022
FY22YearEndWeb 2021-2022 5Y Year End Giving (Onling) 11/1/2021 1f15/2022
FY22YearEndWiM 2021-2022 5Y Year End Giving (White M... 11/1/2021 1/15/2022
£

Find Appeals that meet theze criteria;

&ppeal 10 1FY22 l] Categany: _1J

Appeal desc: I L]
[ Dizplay inactive appeals

[~ Dizplay appeals with a date range containing: ] [~ Exact match anly

Appeal Code Example

Duplicate Records

Goal 1: Identify possible duplicate records (approximately 1000).
Goal 2: Merge records and delete records.

Progress Week of 2.7.22:

10 records were reviewed and merged.

Remaining: 965 records.

Progress Week of 2.14.22:

2 records were reviewed and updated within this tab.

Powered by BoardOnTrack
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7 Add New

Cancel
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- Remaining: 963 records.
Progress Week of 2.21.22:
- N/A (Bronx Arts Closed).
- Remaining: 963 records.
Progress Week of 2.14.22:
- 4 records were reviewed and updated within this tab.
- Remaining: 959 records.
Progress Week of 3.07.22:

- 15 records were reviewed and updated within this tab.

- Remaining: 944 records.
Progress Week of 3.14.22:
- 2 records were reviewed and updated within this tab.
- Remaining: 942 records.
Progress Week of 3.21.22:
- 5records were reviewed and updated within this tab.
- Remaining: 937 records.
Progress Week of 3.28.22:
- 1 record was reviewed and updated within this tab.
- Remaining: 936 records.
Progress Week of 4.4.22:
- 4 records were reviewed and updated within this tab.
- Remaining: 932 records.
Progress Week of 4.11.22:
- N/A (Bronx Arts Closed).
- Remaining: 932 records.
Progress Week of 4.18.22:
- 1 record was reviewed and updated within this tab.
- Remaining: 931 records.
Progress Week of 4.25.22:
- 2 records were reviewed and updated within this tab.
- Remaining: 929 records.
Progress Week of 5.2.22:
- 2 records were reviewed and updated within this tab.
- Remaining: 927 records.
Progress Week of 5.9.22:
- No records were updated within this tab.
- Remaining: 927 records.
Progress Week of 5.16.22:
- 3 records were updated within this tab.
- Remaining: 924 records.
Progress Week of 5.25.22:
- 1 records were updated within this tab.
- Remaining: 923 records.
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NCOA Check/Returned Mail
Goal 1: Generate the NCOA report following the mailing(s) (legally required annually), and
update all addresses accordingly (forwarding address, new address, “no valid address”, name,
etc..).
Goal 2: Review and update the “no valid address” field for any returned mail (following the
year-end solicitation).
Goal 3: Review and update the “deceased” field for any returned mail (following the year-end
solicitation).
Goal 4: Review and update new address information for any returned mail (following the
year-end solicitation).
Progress Week of 2.28.22:
- 17 records were reviewed and updated with the “no valid address” field for returned mail
received from the year-end solicitation.
Progress Week of 3.07.22:
- N/A (No returned mail received).
Progress Week of 3.14.22:
- 50 records were reviewed and updated with the “no valid address” field for returned mail
received from the year-end solicitation.
Progress Week of 3.21.22:
- 69 records were reviewed and updated with the “no valid address” field for returned mail
received from the year-end solicitation.
Progress Week of 3.28.22:
- 71 records were reviewed and updated with the “no valid address” field for returned mail
received from the year-end solicitation.
Remaining: Ongoing. To be updated as needed.

Mailchimp/ Raiser’s Edge Email Project
Goal 1: Identify all email addresses in Mailchimp that are currently not in Raisers’ Edge (517
email addresses)
Goal 2: Create accounts for each email address in Raiser’s Edge
Progress Week of 5.25.22:
- 35 records were created in Raiser’s Edge with first and last name, email address, and
constituent code.
- Remaining: 482 records.

11
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Budget Summary



		Bronx Charters School For The Arts

		PROPOSED FY23 BUDGET

		Bronx Arts - Consolidated

		06.09.22

														ESSER FUNDS 								FY23 vs. FY22				% Variance				Notes

						FY21-22 Budget				Proposed FY22-23 Budget				2023								column E - C



		Revenue

				      Total 4100 State Funds		12,232,336				11,860,438				- 0								(371,898)				-3.04%				NYC Per pupil rate (anticipated) increase - $17,626 FY22  vs. $16,844 FY22; But reduced enrollment total of 580 vs previous 620 budgeted (40 students)

				      Total 4200 Federal Funds		1,585,190				2,433,820				- 0								848,630				53.53%				partial allocation of ESSER II and ESSER III

				      Total 4300 Private Contributions		450,000				350,000				- 0								(100,000)				-22.22%

				      Total 4600 Misc Income		392,088				401,396				- 0								9,308				2.37%

				Total Revenue		$   14,659,614				$   15,045,654				$   - 0								386,040				2.63%



		Expenses

				   Total 5000 Salaries		$   8,697,156				$   8,512,491				$   917,224								(184,665)				-2.12%				Assumes CAO, part time interim ED, 4% COLA for certified teachers & 2.5% all other staff, reallocation of positions

				   Total 6000 Employee Benefits		2,202,750				2,276,613				- 0								73,862				3.35%				Reflecting actual YTD, higher participation in 403b (ER), 10% medical preminum increase

				   Total 6100 Classroom Supplies & Materials		340,088				385,439				27,000								45,351				13.34%

				   Total 6200 Office/Admin Supplies & Materials		421,090				406,226				18,524								(14,864)				-3.53%

				   Total 6300 Facilities		1,131,429				1,123,377				- 0								(8,052)				-0.71%

				   Total 6400 Contracted Services		1,081,304				933,256				26,000								(148,048)				-13.69%

				   Total 6500 Insurances		90,792				117,624				- 0								26,831				29.55%

				   Total 6700 Misc Expenses		254,490				358,285				- 0								103,795				40.79%				Increased student enrollment and staff recruitment costs

				   8000 Depreciation & Amortization Exp		162,567				162,567				- 0								0				0.00%

				   Interest		13,958				- 0				- 0								(13,958)				-100.00%				previously PPP loan interest

				Contingency ESSER		58,615				660,923				- 0								602,308				1027.57%				Amended/unallocated ESSER II (from HVAC project) expenses; revenue offset above

				   Contingency		146,596				75,228				- 0								(71,368)				-48.68%				0.05% of revenue

				Total Expenses		$   14,600,835				$   15,012,029				$   988,748								411,194				2.82%

																						0

				Accrual Net Income / (Loss)		$   58,780				$   33,626				$   - 0								(25,154)



				Less: Capital Outlay		698,500				23,750				23,750								(674,750)

				Less: Principal Payments		1,485,784				- 0				- 0								(1,485,784)

				Less: Other		- 0				- 0				- 0								0

				Add: Depreciation		162,567				- 0				- 0								(162,567)

				Add:Note		- 0				- 0				- 0								0

				Add: Other		207,000				- 0				- 0								(207,000)

																						0

				Cash Basis Net Income / (Loss)		$   (1,755,937)				$   9,876				$   - 0								1,765,813





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Budget Detail

				1.05

				1.15



		Bronx Charters School For The Arts

		FY23 BUDGET

		Bronx Arts - Consolidated



		Proposed Budget																ESSER FUNDS 										FY23 vs. FY22				Notes

						FY22 Budget				FY22 Projection (as of March 2022)				Preliminary FY23 Budget				2023										column E - C



				Average State Funds Per Pupil		$   19,730				$   19,847				$   20,449														$719

				Average Non State Funds Per Pupil		$   3,794				$   4,440				$   5,492														$1,698

				Average Revenue Per Pupil		$   23,524				$   24,287				$   25,941														$2,417

				Average Personnel Expenses Per Pupil		$   17,429				$   17,466				$   18,602														$1,173

				Average Ops Non-Personnel Expense Per Pupil		$   5,845				$   6,808				$   7,281														$1,436

				Average Ops Expense Per Pupil		$   23,274				$   24,273				$   25,883														$2,609



		Enrollment Summary

				K		45				50				50														5

				1		54				39				50														(4)

				2		54				52				46														(8)

				3		54				53				52														(2)

				4		54				50				52														(2)

				5		54				54				50														(4)

				6		105				88				90														(15)

				7		100				94				95														(5)

				8		100				97				95														(5)

				9		- 0				- 0				- 0														0

				10		- 0				- 0				- 0														0

				11		- 0				- 0				- 0														0

				12		- 0				- 0				- 0														0

				  Enrollment Total		620				577				580														(40)				Current FY22 enrollment is 577



		FTE Summary

				Classroom Teachers		45				41				44														(1)

				Instructional Leadership 		11				10				9.5														(2)				CAO, part time interim ED, 1 less DCI @ BAE

				Operations		19				14				15														(4)				No DOO or Communications Manager

				Finance		1				1				2														1				Finance Associate (GL 6405 eliminated as offset)

				Development Team		1				2				2														1				Development Associate (GL 6409 eliminated as offset)

				Program Support		25				26				23														(2)				1 less Dean's Assistant, ELL teacher

				Arts Specialists		8				8				8														0

				Extended Day		- 0				- 0				- 0														0

						- 0				- 0				- 0														0

						- 0				- 0				- 0														0

						- 0				- 0				- 0														0

						- 0				- 0				- 0														0

						- 0				- 0				- 0														0

						- 0				- 0				- 0														0

						- 0				- 0				- 0														0

				  FTE Total		110.00				102.0				103.5														(7)



				Student: Staff Ratios

				Students : Classroom Teachers		13.8				14.1				13.2														(1)

				Students : Instructional Leadership		56.4				57.7				61.1														5

				Students : Operations		38.8				41.2				38.7														(0)

				Students : Finance		620.0				577.0				290.0														(330)

				Students : Development Team		620.0				288.5				0.00														(620)

				Students : Program Support		23.0				22.2				25.2														2

				Students : Arts Specialists		77.5				72.1				72.5														(5)

















				Student: Total Staff		5.6				5.7				5.6														(0)



				Average Teacher Salary		$   73,252				$   74,120				$   76,733														3,481



		Revenue

				      4100 State Funds

				         4101 Per Pupil Income		10,443,280				9,751,632				10,223,080				- 0										(220,200)				17,626 FY23 vs. $16,844 FY22 Per Pupil Rate (4.6% increase, preliminary prediction)

				         4102 Special Ed Income		1,738,648				1,649,587				1,586,950				- 0										(151,698)				reflecting actual FY22 per pupil #6 SpED %'s

				         4103 NYSL, NYSSL, NYSLIB		50,408				50,408				50,408				- 0										0				offset by expense below (non-cash allocation)

				         4102 Prior Yr Per Pupil Adj		- 0				- 0				- 0				- 0										0

				      Total 4100 State Funds		12,232,336				11,451,626				11,860,438				- 0										(371,898)

				      4200 Federal Funds

				         4201 Title I		279,357				336,789				336,512				- 0										57,155				assumes FY22 allocation (478 FRL @ $704 rate)

				ESSER 1		182,756				239,771																		(182,756)

				ESSER 2		762,615				364,261				660,923														(101,692)				previous HVAC project funded costs - to reallocate back to ESSER II funds

				ESSER 3		- 0				313,166				1,012,498				- 0										1,012,498

				         4202 Title II		39,432				45,732				45,732				- 0										6,300

				         4202.1 Title III		10,231				12,312				12,312				- 0										2,081

				         4203 Title IV		21,513				20,468				20,468				- 0										(1,045)

				         4204 IDEA - Special Ed		89,286				145,375				145,375				- 0										56,089

				         4207 E-Rate		- 0								- 0				- 0										0

				         4209 Government (CSP)		200,000				200,000				200,000				- 0										0				Year 5 of US DoE CSP Expansion Grant for MS

				      Total 4200 Federal Funds		1,585,190				1,677,874				2,433,820				- 0										848,630

				      4300 Private Contributions														- 0										0

				         4301 Foundation Grants		100,000				100,500				100,000				- 0										0

				         4303 Individual Contributions		140,000				140,000				100,000				- 0										(40,000)

				         4304 Board Giving		50,000				50,000				50,000				- 0										0

				         4305 Special Events		160,000				140,000				100,000				- 0										(60,000)

				         4307 Expansion Income		- 0				- 0				- 0				- 0										0

				         4308 Temporarily Restricted Grant		- 0				20,000

				      Total 4300 Private Contributions		450,000				450,500				350,000				- 0										(100,000)

				      4600 Misc Income														- 0										0

				         4601 Interest Income		1,792				2,286				1,810				- 0										18

				         4602 Dividend Earned		756				756				764				- 0										8

				         4604 Assorted School Income		- 0												- 0										0

				         4605 Uniform Sale		10,100				1,273				1,286				- 0										(8,814)

				         4606 School Food Reimbursement		- 0								- 0				- 0										0

				            4607 Lunch		- 0								- 0				- 0										0

				            4608 Breakfast		- 0								- 0				- 0										0

				            4609 Snack		- 0								- 0				- 0										0

				            4610 Fresh Fruits and Veggie		- 0								- 0				- 0										0

				         Total 4606 School Food Reimbursement		379,440				379,440				397,537				- 0										18,097				offset by school food expense below

				      Total 4600 Misc Income		392,088				383,755				401,396				- 0										9,308

				      4701 Reimbursement Income		- 0								- 0				- 0										0

				      4800 Revenue Suspense		- 0				50,000				- 0				- 0										0

				Total Revenue		$   14,659,614				$   14,013,755				$   15,045,654				$   - 0										386,040				Additional Federal ESSER funding



		Expenses

				Salaries - School & Stipends		$   8,697,156				$   7,985,547				$   8,512,491				$   917,224										(184,665)

				Classroom Teachers		3,303,789				3,038,911				3,376,232				- 0										72,443				Assumes 4% COLA increase for certified teachers, and 2.5% for others

				Instructional Leadership 		1,424,242				1,349,221				1,277,833				175,600										(146,409)				Interim Part time ED, adjusted salary for new Arts Director, CAO (portion of salary to be funded by ESSER 3)

				Operations		911,679				922,936				751,484				142,212										(160,195)				No DOO, Communications Manager, and 1 less Ops @ BAM,  but 1 additional Ops Associate @ BAE to be funded by ESSER 3

				Finance		112,750				126,500				191,375				- 0										78,625				Finance & Grants Associate

				Development Team		123,000				157,273				183,726				- 0										60,726				Development Associate 

				Program Support		1,732,684				1,465,153				1,700,275				191,399										(32,409)				ESSER 3 funded (RTI @ each campus, BAE Guidance Counselor, & Arts Assistant @ BAM, and additional FTE Dean of Student @ BAM + Director of School Culture @ BAE

				Arts Specialists		599,042				536,573				583,553				- 0										(15,489)

				Operations & Finance Hourly		- 0				- 0				- 0				- 0										0



				Bonus and Special Stipends		130,000				257,500				206,250				166,250										76,250				Department/Grade Level Chair, Summer math coordinator, SETTS, Band Director, and Employee Retention stipends to be funded by ESSER 3

				Extended Day Salaries		359,970				131,480				241,763				241,763										(118,207)				  After school academics (tutoring) & arts, Saturday school , and summer program to be funded by ESSER 3 (may be amended due to Bloomberg Summer Boost Program)

																												0

				   6000 Employee Benefits																								0

				Federal & State Taxes Rate (FICA)		665,332				610,894				651,206				- 0										(14,127)

				      6008 NY SUI Expense		143,503				143,503				140,456				- 0										(3,047)

				      6010 Health Benefits		1,111,000				1,036,800				1,123,751				- 0										12,751

				      6011 Dental Benefits		22,000				2,565				20,700				- 0										(1,300)

				All other benefits		260,915				298,517				340,500				- 0										79,585

				   Total 6000 Employee Benefits		2,202,750				2,092,279				2,276,613				- 0										73,862



				   6100 Classroom Supplies & Materials

				      6101 Textbooks		25,500				39,073				41,027				- 0										15,527

				      6102 Instructional Materials		102,000				102,000				107,100				1,900										5,100

				      6103 Art Supplies		25,500				50,000				52,500				- 0										27,000

				      6104 Library Resources		5,100				5,100				5,355				- 0										255

				      6105 Student Assessment		15,300				15,300				16,065				- 0										765

				      6107 Teacher & Admin Use Software		10,200				10,200				10,710				3,500										510

				      6108 Field Trips		15,300				15,300				17,400				- 0										2,100				$30 per student

				Graduation Costs		4,080				4,080				11,600				- 0										7,520				$80 per grade K and 8th

				      6112 Arts Events		20,400				20,400				21,420				- 0										1,020

				      6113 NYSL, NYSSL, NYSLIB Expense		50,408				50,408				50,408				- 0										0				offset by revenue above (non-cash allocation)

				      6115 Uniform Expense		10,200				10,200				10,710				- 0										510

				      6116 Extended Day Programs		20,400				20,400				21,600				21,600										1,200

				      6117 Annual Musical		35,700				18,614				19,545				- 0										(16,155)

				   Total 6100 Classroom Supplies & Materials		340,088				361,075				385,439				27,000										45,351

				   6200 Office/Admin Supplies & Materials

				      6201 Office Supplies		91,800				91,800				96,390				- 0										4,590

				      6202 Custodial Supplies		25,500				40,000				42,000				- 0										16,500

				      6203 Postage		5,100				8,600				9,030				- 0										3,930

				      6204 Phone/Fax Expenses		15,300				26,403				27,723				- 0										12,423

				      6205 Internet		- 0				6,454				6,777				- 0										6,777

				      6206 Printing and Copying		66,300				66,300				69,615				- 0										3,315

				      6207 Minor Equipment & Furniture		15,300				15,300				16,065				- 0										765

				      6208 PPE		201,790				21,236				22,298														(179,492)				PPE supplies - masks, gloves, sanitizers

				      6209 Covid Testing		- 0				233,046				116,328				18,524										116,328				assumes only rapid testing of all staff & 20% of students per week

				   Total 6200 Office/Admin Supplies & Materials		421,090				509,139				406,226				18,524										(14,864)

				   6300 Facilities																								0

				      6301 Building Lease		768,059				645,040				793,026				- 0										24,967				per lease

				      6303 Utilities		107,100				107,100				112,455				- 0										5,355

				      6304 Building Maintenance		192,520				192,520				202,146				- 0										9,626				includes additional cleaning services and $25k building reserve obligation

				      6306 Installation & Repair		63,750				15,000				15,750				- 0										(48,000)

				   Total 6300 Facilities		1,131,429				959,660				1,123,377				- 0										(8,052)

				   6400 Contracted Services

				      6401 Planning Consultants		35,700				50,000				5,000				- 0										(30,700)

				      6402 Curriculum & Assessment Develop.		166,300				194,000				30,000				26,000										(136,300)				Decreased with CAO

				      6403 Substitute Teachers/Temp Service		10,000				73,484				50,000				- 0										40,000				Reduced

				      6404 Band Specialists		25,500				5,000				5,250				- 0										(20,250)

				      6405 Financial Management Services		50,000				17,803				- 0				- 0										(50,000)				Offset by FTE

				      6406 Auditing & Accounting Services		32,000				32,000				33,600				- 0										1,600				Increased due to single audit requirement

				      6408 Payroll Services		- 0				93,329				97,995				- 0										97,995				Happy HR, Paylocity processing fee, CBIZ LOA admin

				      6409 Development Consultant		50,000				5,000				- 0				- 0										(50,000)				add back if FTE removed

				      6410 Food Service		379,440				379,440				397,537				- 0										18,097				offset by revenue above

				      6411 Security		6,120				55,091				57,846				- 0										51,726				for BAE

				      6412 Translation Services		4,590				4,590				4,820				- 0										230

				      6413 Technology Consultant		104,652				104,652				109,885				- 0										5,233				IKON business group

				      6414 Artists in Residence/Subcontract		12,240				12,240				12,852				- 0										612

				      6419 Professional Development-Instr.		112,200				112,200				80,000				- 0										(32,200)				Reduced based on prinicipal input (BAE = Navigator, Fundations)

				      6421 Professional Development-Admin		30,600				15,000				10,000				- 0										(20,600)				reduced

				      6422 School Aide / Security External		40,800				10,000				5,000				- 0										(35,800)				reduced

				      6426 Saturday Instructors - External		5,100				1,530				1,607				- 0										(3,494)

				      6427 Government Grants Consultant		10,200				10,200				10,710				- 0										510

				      6428 Legal Counsel		5,862				5,862				6,155				- 0										293

				      6429 Charter Renewal Consultant		- 0				-				15,000				- 0										15,000				for upcoming charter renewal

				   Total 6400 Contracted Services		1,081,304				1,181,421				933,256				26,000										(148,048)

				   6500 Insurances																								0

				      6501 D & O Insurance		9,428				14,332				16,482				- 0										7,054

				      6503 Umbrella Policy		9,424				-				10,838				- 0										1,414

				      6504 Business Owners		18,301				17,383				19,990				- 0										1,689

				      6505 Student Insurance		3,243				2,478				2,850				- 0										(393)

				      6506 Accident Excess		4,343				506				582				- 0										(3,761)

				      6507 General Liability		40,706				51,814				59,586				- 0										18,880

				      6508 Other Fees		701				165				190				- 0										(511)

				      6509 Cyber Liability		4,646				6,179				7,106				- 0										2,460

				   Total 6500 Insurances		90,792				92,857				117,624				- 0										26,831				Reflect actual FY22 costs plus 10% increase

				   6700 Misc Expenses																								0

				      6701 Dues and Subscriptions		30,600				85,000				50,000				- 0										19,400

				      6702 Governance & Board Development		18,360				18,360				19,278				- 0										918

				      6704 Development Incidentals		25,500				25,500				26,775				- 0										1,275

				      6705 General Travel		12,750				4,676				4,910				- 0										(7,840)

				      6706 Meetings and Retreats		15,300				8,880				9,324				- 0										(5,976)

				      6707 Food and Hospitality		40,800				60,000				63,000				- 0										22,200

				      6708 Family Activities		15,300				14,283				14,997				- 0										(303)

				      6709 Staff/ Student Recruitment		66,300				228,892				150,000				- 0										83,700

				      6710 Fingerprinting Services		3,060				1,919				2,015				- 0										(1,045)

				      6711 Teacher Certifications		10,200				10,200				10,710				- 0										510

				      6712 Misc Fees/Bank Fees		15,300				5,910				6,206				- 0										(9,095)

				      6713 Credit Card Processing Expense		1,020				1,020				1,071				- 0										51

				      6714 Credit Card Processing Expense		- 0				-				- 0				- 0										0

				      6717 Emergency Relief Fund		- 0				-				- 0				- 0										0

				      6718 Fiscal Conduit		- 0				-				- 0				- 0										0

				   Total 6700 Misc Expenses		254,490				464,640				358,285				- 0										103,795

				   8000 Depreciation & Amortization Exp		162,567				162,567				162,567				- 0										0

				   XXXX Interest		13,958				- 0				- 0				- 0										(13,958)

				Contingency ESSER		58,615				- 0				660,923														602,308				amended/unallocated ESSER 1 expenses

				   Contingency		146,596				196,596				75,228				- 0										(71,368)				0.05% of revenue

				Total Expenses		$   14,600,835				$   14,005,781				$   15,012,029				$   988,748										411,194

																												0

				Accrual Net Income / (Loss)		$   58,780				$   7,974				$   33,626				$   - 0										(25,154)



				Less: Capital Outlay		698,500								23,750				23,750										(674,750)				FY22 Capex = $35k Computers, $653k Building Leasehold (HVAC @ 615k + $38k other building capital expenditures), $10k Software

				Less: Principal Payments		1,485,784												- 0										(1,485,784)				FY22 PPP Loan & CSGF Tech loan

				Less: Other		- 0								- 0				- 0										0

				Add: Depreciation		162,567												- 0										(162,567)

				Add:Note		- 0								- 0				- 0										0

				Add: Other		207,000												- 0										(207,000)				Building repair reserves

																												0

				Cash Basis Net Income / (Loss)		$   (1,755,937)								$   9,876				$   - 0										1,765,813



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing (DETAIL) FY23

		Location		Dept		Status		Proposed FY23 FTE		Actual FY22 FTE		Budgeted FY22 FTE		Dept Code		Position		Name		Title		Grant		Certification Status		FY22 budgeted; certified salary (0-12 month range) - if appl; 2.5% for others		Actual FY22 Salary		Adjusted cert salaries to align with DOE scale - per HAPPY HR LLC		FY23 5% increase		FY23 4% increase		FY23 3% increase		FY23 2.5% increase		Proposed FY23 Salary		Notes

		MS		Instructional		INACTIVE		0		1		1		5500		12:1 SpEd Teacher				Classroom Teachers						83,000.00						65,000		65,000		65,000		65,000		0		Removed per RM

		MS		Instructional		ACTIVE		1		1		1		5407		12:1 SpEd Teacher		Niya Giddens		Classroom Teachers				uncertified		64,575.00		64,575				67,804		67,158		66,512		66,189		66,189

		ES		Instructional		ACTIVE		1		1		1		5500		1st Grade Teacher		Kim Davidson		Classroom Teachers				uncertified		71,290.00		51,250				74,855		74,142		73,429		73,072		73,072		assumes cert increase. However, per PR this is a non=renewal

		ES		Instructional		ACTIVE		1		1		1		5500		1st Grade Teacher		Melanie Ortiz		Classroom Teachers				uncertified		60,773.27		59,659				62,642		62,045		61,449		61,150		61,150

		ES		Instructional		ACTIVE		1		1		1		5500		1st Grade Teacher		Sabrina Francis Non-Renewal		Classroom Teachers				uncertified		65,340.00		81,022				75,000		75,000		75,000		75,000		75,000		non renewal - replacement

		ES		Instructional		ACTIVE		1		1		1		5500		1st Grade Teacher		Emma Kanestrin		Classroom Teachers				certified		68,318.30		68,319		70,381		73,900		73,196		72,492		72,141		73,196		4% certified increase

		ES		Instructional		ACTIVE		1		1		1		5500		2nd Grade Teacher		Wendy Anderson		Classroom Teachers				certified		87,699.00		87,699		88,604		92,148		92,148		91,262		90,819		92,148		4% certified increase

		ES		Instructional		ACTIVE		1		1		1		5500		2nd Grade Teacher		Lindsey Cunha		Classroom Teachers				certified		63,398.30		63,398		63,708		66,893		66,256		65,619		65,301		66,256		4% certified increase

		ES		Instructional		ACTIVE		1		1		1		5500		2nd Grade Teacher		Dionnedra Davidson		Classroom Teachers				uncertified		60,970.08		60,970				64,019		63,409		62,799		62,494		64,494		assumes becoming certified by Dec 2022

		ES		Instructional		ACTIVE		1		1		1		5500		2nd Grade Teacher		Ginette Valentin		Classroom Teachers				uncertified		71,290.00		59,477				74,855		74,142		73,429		73,072		73,072

		ES		Instructional		ACTIVE		1		1		1		5500		3rd Grade Teacher		Melissa Jean Baptiste		Classroom Teachers				certified		83,972.00		55,000		62,284		65,398		64,775		64,153		63,841		64,775		4% certified increase

		ES		Instructional		ACTIVE		1		1		1		5500		3rd Grade Teacher		Kiara Quiroz		Classroom Teachers				certified		59,291.12		60,773		62,799		65,939		65,311		64,683		64,369		65,311		4% certified increase

		ES		Instructional		ACTIVE		1		1		1		5500		3rd Grade Teacher		Bianca Gonzalez		Classroom Teachers				certified		90,065.80		90,066		90,066		93,668		93,668		92,768		92,317		93,668		4% certified increase

		ES		Instructional		ACTIVE		1		1		1		5500		3rd Grade Teacher		Gloria Williams		Classroom Teachers				certified		73,690.33		73,690		88,604		93,034		92,148		91,262		90,819		92,148		4% certified increase

		ES		Instructional		ACTIVE		1		0		1		5500		4th Grade Teacher 				Classroom Teachers						82,000.00						75,000		75,000		72,000		75,000		75,000		May be replaced by TA if not available candidates

		ES		Instructional		ACTIVE		1		1		1		5500		4th Grade Teacher		Amanda Karperis		Classroom Teachers				certified		59,291.12		59,291		71,290		74,855		74,142		73,429		73,072		74,142		4% certified increase

		ES		Instructional		ACTIVE		1		1		1		5500		4th Grade Teacher		Vanessa Sa		Classroom Teachers				certified		70,943.33		70,943		72,922		76,568		75,839		75,110		74,745		75,839		4% certified increase

		ES		Instructional		ACTIVE		1		1		1		5500		4th Grade Teacher		Siobhan Anderson		Classroom Teachers				uncertified		69,700.00		61,991				65,091		64,471		63,851		63,541		63,541

		ES		Instructional		ACTIVE		1		- 0		1		5500		5th Grade Teacher				Classroom Teachers						92,250.00						75,000		75,000		75,000		75,000		75,000

		ES		Instructional		ACTIVE		1		1		1		5500		5th Grade Teacher		Emily Garcia		Classroom Teachers				uncertified		62,799.00		51,250				65,939		65,311		64,683		64,369		63,708		assumes becoming certified by Dec 2022

		ES		Instructional		ACTIVE		1		- 0		1		5500		5th Grade Teacher				Classroom Teachers						59,291.12						75,000		75,000		75,000		75,000		75,000

		ES		Instructional		ACTIVE		1		1		1		5500		5th Grade Teacher		Agnes Lopez		Classroom Teachers				certified		86,443.32		86,443		88,604		92,148		92,148		91,262		90,819		92,148		4% certified increase

		MS		Instructional		ACTIVE		1		1		1		5500		6th Grade - ELA		Casey Hogan		Classroom Teachers				certified		97,375.00		97,375				102,244		101,270		100,296		99,809		101,270		NEED to review cert salary

		MS		Instructional		ACTIVE		1		1		1		5500		6th Grade - ELA		Regina Martin		Classroom Teachers				certified		87,125.00		87,125		88,604		91,481		90,610		89,739		89,303		90,610		4% certified increase, DOE salary without longevity is lower than current

		MS		Instructional		ACTIVE		1		1		1		5500		6th Grade - Math		Cassandre Chery		Classroom Teachers				certified		70,319.39		70,319		88,604		93,034		92,148		91,262		90,819		92,148		4% certified increase

		MS		Instructional		ACTIVE		1		1		1		5500		6th Grade - Math/Department Chair		Shaba Simmons		Classroom Teachers				uncertified		86,354.23		86,354				90,672		89,808		88,945		88,513		89,808		Per RM and Shaba's email on 6/6 - requesting higher salary (assume 4% instead of 2.5%, pending further approval

		MS		Instructional		ACTIVE		1		1		1		5500		6th Grade - Science		Contus Milimoh NEW HIRE		Classroom Teachers						62,799.00						75,000		75,000		75,000		75,000		75,000

		MS		Instructional		ACTIVE		1		- 0		1		5500		6th Grade - Social Studies		Marcia White		Classroom Teachers				uncertified		62,561.09		75,000				78,750		78,000		77,250		76,875		76,875

		MS		Instructional		ACTIVE		1		1		1		5500		7th Grade - ELA		Jalysa Cornelius		Classroom Teachers				certified		66,625.00		71,290		72,076		75,680		74,959		74,238		73,878		74,959		4% certified increase

		MS		Instructional		ACTIVE		1		1		1		5500		7th Grade - ELA		Carlos Canela		Classroom Teachers				uncertified		67,650.00		67,650				71,033		70,356		69,680		69,341		69,341

		MS		Instructional		ACTIVE		1		1		1		5500		7th Grade - Math		Joel Alvarado		Classroom Teachers						72,922.00		61,500				75,000		75,000		75,000		75,000		75,000		Per RM, teacher may rescind resignation

		MS		Instructional		ACTIVE		1		1		1		5500		7th Grade - Math		Chelsea Garabito		Classroom Teachers				certified		70,000.00		70,368		70,381		73,900		73,196		72,492		72,141		73,196		4% certified increase

		MS		Instructional		ACTIVE		1		1		1		5500		7th Grade - Science		Ashley Hunker Constus Milimoh		Classroom Teachers				certified		83,972.00		83,972		83,972		88,171		87,331		86,491		86,071		87,331		4% certified increase

		MS		Instructional		ACTIVE		1		1		1		5500		7th Grade - Social Studies		Chris Narewski		Classroom Teachers				uncertified		87,125.00		87,125				91,481		90,610		89,739		89,303		89,303

		MS		Instructional		ACTIVE		1		1		1		5500		8th Grade - ELA		Marilyn Valentin		Classroom Teachers				certified		73,690.33		73,690		75,902		79,697		78,938		78,179		77,800		78,938		per Ryan, teacher rescinded her resignation, 4% certified increase

		MS		Instructional		ACTIVE		1		1		1		5500		8th Grade - ELA		William Shelton 		Classroom Teachers						65,000.00		65,000				75,000		75,000		75,000		75,000		75,000		New Hire

		MS		Instructional		ACTIVE		1		1		1		5500		8th Grade - Math		Sonia Naranjo		Classroom Teachers				uncertified		70,368.30		54,963				57,711		57,162		56,612		56,337		58,017		to reflect consistency of minimal teaching salary (BA-1A) less 5% uncertified DOE scale

		MS		Instructional		ACTIVE		1		1		1		5500		8th Grade - Math		Daequan Lawrence (March 2022 hire)		Classroom Teachers				certified		72,775.00		80,072				80,072		80,072		80,072		80,072		80,072		no increase, <6 month hire

		MS		Instructional		ACTIVE		1		1		1		5500		8th Grade - Science		Stephanie Jones NEW HIRE		Classroom Teachers						92,250.00		92,250				75,000		75,000		75,000		94,556		94,556

		MS		Instructional		ACTIVE		1		1		1		5500		8th Grade - Social Studies		Pattria Parris (March 2022 hire)		Classroom Teachers				certified		75,000.00		88,604				88,604		88,604		88,604		88,604		88,604		no increase, <6 month hire

		ES		Non-Instructional		ACTIVE		1		1		1		5208		Admin. Assistant/Dean's Assistant		Fatoumata Traore		Operations						47,278.12		47,278				49,642		49,169		48,696		48,460		48,460

		MS		Non-Instructional		INACTIVE		0		1		1		5211		Admin. Assistant/Dean's Assistant		Clarence Campbell		Program Support						45,000.00		40,000				42,000		41,600		41,200		41,000		0		Removed per RM 05/16/22

		ES		Non-Instructional		ACTIVE		0.5		0.5		0.5		5102		Art Director		Jerry Phelps		Instructional Leadership		ESSER II for FY22 (portion)				61,500.00		70,000				55,000		55,000		55,000		55,000		55,000

		MS		Non-Instructional		ACTIVE		0.5		0.5		0.5		5102		Art Director		Jerry Phelps		Instructional Leadership		ESSER II for FY22 (portion)				61,500.00		70,000				55,000		55,000		55,000		55,000		55,000

		ES		Non-Instructional		NEW		0.5		0.5		1		5408		Arts Assistant / Dean's Assistant Arts Coordinator		Jennifer Caraballo		Program Support						41,000.00		41,000				30,000		30,000		30,000		30,000		30,000

		MS		Non-Instructional		NEW		0.5		0.5		0		5408		Arts Assistant / Dean's Assistant Arts Coordinator		Jennifer Caraballo		Program Support						- 0		41,000				30,000		30,000		30,000		30,000		30,000

		MS		Instructional		ACTIVE		1		1		0		5408		Arts Assistant / Dean's Assistant - School Aide?		Nelson Chimilio		Program Support						- 0		40,000				42,000		41,600		41,200		41,000		41,000		Removed per RM 05/16/22, add back ESSER funded and consistent with ES 

		MS		Instructional		Proposed (NEW)		0		0		0		5408		School (building) Sub & Arts Assistant		Freddie Escobar		Program Support						- 0		0				70,000		70,000		70,000		70,000		0

		MS		Instructional		ACTIVE		1		1		1		5211		Arts Assistant / Dean's Assistant -- Dean of Students		Jacob Basantes		Program Support						45,000.00		80,000				80,000		80,000		80,000		80,000		80,000		no increase, promotion & salary increase in March 2022

		ES		Instructional		ACTIVE		1		1		0		5211		Arts Assistant/Dean's Assistant		Andres Maldonaldo		Program Support						- 0		40,000				42,000		41,600		41,200		41,000		41,000

		ES		Instructional		PAUSE		0.5		- 0		0		xxxx		Chief Academic Officer				Instructional Leadership		ESSER III				- 0		0				100,000		100,000		100,000		100,000		100,000

		MS		Instructional		NEW		0.5		- 0		0		xxxx		Chief Academic Officer				Instructional Leadership		ESSER III				- 0		0				100,000		100,000		100,000		100,000		100,000

		ES		Non-Instructional		INACTIVE		0		- 0		0		xxxx		Data Manager				Program Support						- 0		0				30,000		30,000		30,000		30,000		0		Removed 

		MS		Non-Instructional		INACTIVE		0		- 0		0		xxxx		Data Manager				Program Support						- 0		0				30,000		30,000		30,000		30,000		0		Removed 

		ES		Non-Instructional		INACTIVE		0		0.5		0.5		5203		Communications & Recruitment Manager		Kaycee Clapp		Operations						30,750.00		29,000				30,450		30,160		29,870		29,725		0

		MS		Non-Instructional		INACTIVE		0		0.5		0.5		5203		Communications & Recruitment Manager		Kaycee Clapp		Operations						30,750.00		29,000				30,450		30,160		29,870		29,725		0

		ES		Non-Instructional		INACTIVE		0		- 0		1		5206		Custodian				Operations						33,579.00						40,000		40,000		40,000		40,000		0

		ES		Instructional		ACTIVE		1		1		1		5700		Dance Teacher		Freyani Price		Arts Specialists						68,390.95		58,017				75,000		75,000		75,000		75,000		75,000		vacant

		MS		Instructional		ACTIVE		1		1		1		5700		Dance Teacher		DaShawn White		Arts Specialists				certified		73,652.40		73,652		83,972		88,171		87,331		86,491		86,071		87,331		4% certified increase

		ES		Non-Instructional		ACTIVE		1		1		1		5106		Director of School Culture (formerly Dean of Students)				Instructional Leadership						94,300.00						110,000		110,000		110,000		110,000		110,000

		MS		Non-Instructional		ACTIVE		1		1		1		5106		Director of School Culture		Lisselot Monegro		Instructional Leadership						110,315.62		110,316				115,831		114,728		113,625		113,074		113,074

		ES		Non-Instructional		INACTIVE		0.5		0.5		0		5301		Development Associate		Doris Balbuena		Development Team						- 0		29,000				30,450		30,160		29,870		29,725		29,725

		MS		Non-Instructional		INACTIVE		0.5		0.5		0		5301		Development Associate		Doris Balbuena		Development Team						- 0		29,000				30,450		30,160		29,870		29,725		29,725

		ES		Instructional		ACTIVE		1		1		1		5107		Dir Curriculum Instr		Jennifer Ciavirella		Instructional Leadership						115,568.75		115,569				120,192		120,192		119,036		118,458		120,192		6/3 - requested salary negotiation meeting

		ES		Instructional		INACTIVE		0		- 0		1		5202		Dir Curriculum Instr (Math)				Instructional Leadership		Portion of Title 1, II, IV				110,063.47						125,000		125,000		125,000		125,000		0

		ES		Instructional		INACTIVE		0		1		1		5107		Dir Curriculum Instr (Reading)		Maria Hewins		Instructional Leadership		Portion of Title 1, II, IV				114,800.00		114,800				119,392		119,392		118,244		117,670		0

		MS		Instructional		ACTIVE		1		1		1		5107		Dir Curriculum Instr. Director of Student Support Services		Kathryn Cotten (Duffield)		Instructional Leadership		Title 1 FY21-22 (portion)				113,467.50		113,468				95,313		94,405		93,497		93,043		93,043

		MS		Instructional		ACTIVE		1		1		1		5107		Dir Curriculum Instr		Alice McIntosh		Instructional Leadership		Portion of Title 1, II, IV				116,000.00		115,000				120,750		119,600		118,450		117,875		117,875

		ES		Non-Instructional		ACTIVE		0.5		0.5		0.5		5301		Director of Development		Jasmin Abbatiello		Development Team						61,500.00		60,623				63,047		63,047		62,441		62,138		62,138

		MS		Non-Instructional		ACTIVE		0.5		0.5		0.5		5301		Director of Development		Jasmin Abbatiello		Development Team						61,500.00		60,623				63,047		63,047		62,441		62,138		62,138

		ES		Non-Instructional		ACTIVE		0.5		0.5		0.5		5202		Director of Finance		Melanie Hok		Finance						56,375.00		56,031				67,500		67,500		67,500		67,500		67,500

		MS		Non-Instructional		ACTIVE		0.5		0.5		0.5		5202		Director of Finance		Melanie Hok		Finance						56,375.00		56,031				67,500		62,400		67,500		67,500		67,500

		ES		Non-Instructional		INACTIVE		0		0.5		0.5		5201		Director of Operations --> Chief Operating Officer		Karlene Cowan		Operations						76,875.00		76,875				80,719		79,950		79,181		78,797		0

		MS		Non-Instructional		INACTIVE		0		0.5		0.5		5201		Director of Operations --> Chief Operating Officer		Karlene Cowan		Operations						76,875.00		76,875				80,719		79,950		79,181		78,797		0

		ES		Non-Instructional		INACTIVE		0.25		0.5		0.5		5101		ED		Miriam Raccah		Instructional Leadership						105,062.50		105,063				50,000		50,000		50,000		50,000		50,000		Interim part time ED

		MS		Non-Instructional		INACTIVE		0.25		0.5		0.5		5101		ED		Miriam Raccah		Instructional Leadership						105,062.50		105,063				50,000		50,000		50,000		50,000		50,000		Interim part time ED

		MS		Instructional		Proposed (NEW)		0		0		0		5107		Dir Curriculum Instr		Manouchka Pierre		Instructional Leadership								0				125,000		125,000		125,000		125,000		0

		ES		Instructional		ACTIVE		1		1		1		5415		ELL Teacher		Bianca Albino		Program Support				uncertified		63,708.00		51,250				66,893		66,256		65,619		65,301		71,290		assumes becoming certified by Dec 2022

		ES		Instructional		INACTIVE		0		1		1		5415		ELL Teacher		Christine Johnson		Program Support						64,494.00		71,613				65,000		65,000		65,000		65,000		0		Removed per PR & JC; offset by Speech & Language specialist

		ES		Instructional		NEW		0		0.0		0		5415		Speech & Language Specialist		Jackie Tall - TBH		Program Support						- 0		0				75,000		75,000		75,000		75,000		0		Removed 

		ES		Non-Instructional		ACTIVE		0.5		0.5		0.5		5405		Executive Assistant		Erica Jones		Program Support						41,000.00		41,000				27,500		27,500		27,500		27,500		27,500		Role change; reduced salary

		MS		Non-Instructional		ACTIVE		0.5		0.5		0.5		5405		Executive Assistant		Erica Jones		Program Support						41,000.00		41,000				27,500		27,500		27,500		27,500		27,500		Role change; reduced salary

		ES		Non-Instructional		NEW		0.5		- 0		0		5301		Finance Associate		VACANT		Finance						- 0		0				27,500		27,500		27,500		28,188		28,188

		MS		Non-Instructional		NEW		0.5		- 0		0		5301		Finance Associate		VACANT		Finance						- 0		0				27,500		27,500		27,500		28,188		28,188

		ES		Non-Instructional		ACTIVE		1		1		1		5204		Food Service Aide		Carmen Rivera		Operations						24,592.62		24,586				29,999		29,999		29,999		29,999		29,999

		ES		Non-Instructional		ACTIVE		1		1		1		5204		Food Service Aide		Francisco Salvador		Operations						23,400.00		23,400				29,999		29,999		29,999		29,999		29,999

		ES		Non-Instructional		ACTIVE		1		1		1		5204		Food Service Manager		Grisel Pereira		Operations						36,734.02		36,734				45,000		45,000		45,000		45,000		45,000

		ES		Instructional		ACTIVE		1		1		1		5500		K Teacher		Maleana Walters		Classroom Teachers				certified		42,025.00		63,070				66,224		65,593		64,962		64,647		65,593		NEED to review cert salary

		ES		Instructional		ACTIVE		1		1		1		5500		K Teacher		Fiona DeVeaux		Classroom Teachers				certified		70,319.39		70,319		75,902		79,697		78,938		78,179		77,800		78,938		4% certified increase

		ES		Instructional		ACTIVE		1		1		1		5500		K Teacher		Lauren Kowalski		Classroom Teachers				certified		81,525.42		81,525		88,604		92,148		92,148		91,262		90,819		92,148		4% certified increase

		ES		Instructional		ACTIVE		1		1		1		5500		K Teacher		Christine Daniel		Classroom Teachers				certified		83,972.00		70,831				74,373		73,664		72,956		72,602		73,664		NEED to review cert salary

		ES		Non-Instructional		ACTIVE		1		1		1		5206		Maintenance Supervisor		Daniel Diaz		Operations						66,625.00		66,625				69,956		69,290		68,624		68,291		68,291

		MS		Instructional		ACTIVE		1		1		1		5407		Multi-lingual Learner Speciallist		Vinthany Souvannarath		Program Support		CSP				83,972.00		70,725				88,171		87,331		86,491		86,071		88,604		assumes becoming certified by Dec 2022

		ES		Instructional		ACTIVE		1		1		1		5700		Music Teacher		Willie Morris		Arts Specialists				uncertified		75,902.00		65,219				68,480		67,828		67,176		66,850		66,850

		MS		Instructional		ACTIVE		1		1		1		5700		Music Teacher		Jason Fitch		Arts Specialists				uncertified		69,050.42		69,050				72,503		71,812		71,122		70,777		70,777

		ES		Non-Instructional		ACTIVE		1		1		1		5207		Operations Associate		Brian Ortiz		Operations						56,375.00		56,030				58,832		58,271		57,711		57,431		57,431

		ES		Non-Instructional		ACTIVE		1		0		0		5207		Operations Associate - Vacant				Operations						- 0		0				55,000		55,000		55,000		55,000		55,000

		MS		Non-Instructional		ACTIVE		1		1		1		5207		Operations Associate		Angeline Rosario		Operations						56,375.00		55,915				58,711		58,152		57,592		57,313		57,313

		ES		Non-Instructional		ACTIVE		1		1		1		5207		Operations Manager -- Director of Operations for Elem?		Audriana Blackwell-Fitch		Operations						82,000.00		82,000				110,000		110,000		110,000		110,000		110,000

		MS		Non-Instructional		INACTIVE		0		1		1		5207		Operations Manager -- Director of Operations for Middle?		Nadeen Williams Angeline Rosario		Operations						82,000.00		82,000				80,000		80,000		80,000		80,000		0

		MS		Instructional		ACTIVE		1		1		1		5407		Physical Ed/Health		Tyrese Rolison-Adams		Classroom Teachers				uncertified		75,645.00		40,000				42,000		41,600		41,200		41,000		41,000

		ES		Non-Instructional		ACTIVE		1		1		1		5108		Principal		Patricia Rooney		Instructional Leadership						162,852.00		150,000				154,500		156,000		154,500		153,750		153,750

		MS		Instructional		ACTIVE		1		1		1		5108		Principal		Ryan McCabe		Instructional Leadership						153,750.00		153,750				161,438		159,900		158,363		157,594		159,900		Ryan requested 4% cert increase

		MS		Instructional		INACTIVE		0		1		1		5402		RTI Coordinator - Interventionist		Manouchka Pierre - new hire		Program Support		Title 1 FY21-22				95,000.00		95,000				99,750		98,800		97,850		97,375		0		Removed per RM 05/16/22

		MS		Instructional		ACTIVE		1		1		1		5402		RTI Coordinator - Reading		Dylan Ravdin		Program Support		ESSER II, III		certified		70,000.00		66,330		81,022		85,073		84,263		83,453		83,048		84,263		4% certified increase

		ES		Instructional		ACTIVE		1		1		1		5402		RTI Teacher		Heliz Martinez		Program Support		Title 1 FY21-22				55,182.02		55,182				57,941		57,389		56,837		56,562		64,494		assumes certified salary

		ES		Instructional		ACTIVE		1		1		1		5402		RTI Teacher		Katrina Merkel		Program Support		Title 1 FY21-22		certified		69,551.38		69,551		83,972		88,171		87,331		86,491		86,071		87,331		4% certified increase

		ES		Instructional		ACTIVE		1		- 0		1		5402		RTI Teacher		Vanessa Alcantara		Program Support				certified		70,000.00		82,000		83,972		88,171		87,331		86,491		86,071		87,331		4% certified increase

		ES		Instructional		ACTIVE		1		1		1		5402		RTI Teacher		Nicole Moore Medley		Program Support		ESSER II, III		certified		70,000.00		94,000				97,760		97,760		96,820		96,350		97,760		NEED to review cert salary

		ES		Non-Instructional		ACTIVE		1		- 0		1		5210		School Aide - Operations		Leave per KC		Operations						32,791.80						39,998		39,998		39,998		39,998		39,998

		ES		Non-Instructional		ACTIVE		1		1		1		5210		School Aide - Operations		Alyssa Diaz		Operations		ESSER II				31,200.00		31,200				39,998		39,998		39,998		39,998		39,998

		MS		Instructional		Proposed (NEW)		0		0		0		5402		Intervention		New hire		Program Support						- 0						65,000		65,000		65,000		65,000		0		Removed, was additional ask

		MS		Instructional		Proposed (NEW)		0		0		0		5402		Intervention		New hire		Program Support						- 0						65,000		65,000		65,000		65,000		0		Removed, was additional ask

		MS		Non-Instructional		ACTIVE		1		1		1		5210		School Aide - Operations		Rachel Baez		Operations						31,200.00		33,280				39,998		39,998		39,998		39,998		39,998

		ES		Non-Instructional		ACTIVE		1		1		1		5403		School Guidance Counselor		Michelle Orellana		Program Support				certified		85,000.00		69,937		71,337		74,904		74,190		73,477		73,120		74,190		4% certified increase

		MS		Non-Instructional		Proposed (NEW)		0		0		0		5403		Parent/HS Coordinator		Niya Giddens		Program Support						- 0		0				70,000		70,000		70,000		70,000		0

		MS		Instructional		ACTIVE		1		1		1		5403		School Guidance Counselor		Kathryn Fiengo (Wechsler)		Program Support		Title 1		certified		85,075.00		90,686				90,686		90,686		90,686		90,686		90,686		no increase, <6 month hire

		ES		Non-Instructional		ACTIVE		1		1		1		5210		School Aide (initially in support of ES hybrid learning FY21)		Mavelyn Cruz		Operations		ESSER II				31,200.00		31,200				39,998		39,998		39,998		39,998		39,998

		ES		Non-Instructional		INACTIVE		0		- 0		1		5210		School Aide (initially in support of ES hybrid learning FY21)				Program Support						31,200.00						35,000		35,000		35,000		35,000		0

		ES		Non-Instructional		ACTIVE		1		1		1		5210		School Aide (initially in support of ES hybrid learning FY21)		Carlos Addams-Rosa		Operations						31,200.00		31,200				39,998		39,998		39,998		39,998		39,998

		ES		Non-Instructional		INACTIVE		0		- 0		1		5210		School Aide (initially in support of ES hybrid learning FY21)				Operations						31,200.00						35,000		35,000		35,000		35,000		0

		ES		Instructional		INACTIVE		0		- 0		1		5413		SETSS				Program Support						75,645.00						72,000		72,000		72,000		72,000		0		Removed per PR & JC

		ES		Instructional		ACTIVE		1		1		1		5413		SETSS		Keisha Jacobs		Program Support				certified		83,180.08		83,180		88,604		93,034		92,148		91,262		90,819		92,148		4% certified increase

		MS		Instructional		ACTIVE		1		1		1		5413		SETSS/ICT		Michelle Bontemps or New Hire???		Program Support				uncertified		83,000.00		83,000				87,150		86,320		85,490		85,075		88,604		assumes becoming certified by Dec 2022

		MS		Instructional		ACTIVE		1		1		1		5413		SETSS/ICT		Freddie Escobar Eugenia Edwards		Program Support				certified		62,799.00		72,775		75,902		79,697		78,938		78,179		77,800		78,938		4% certified increase

		MS		Instructional		ACTIVE		1		- 0		1		5413		SETSS/ICT		Stephanie Jones		Program Support				uncertified		70,000.00		92,250				96,863		95,940		95,018		94,556		94,556

		ES		Instructional		ACTIVE		1		1		1		5403		Social Worker		Natalie Francis		Program Support		Title 1 (0.12%)		certified		82,000.00		82,000		104,132		109,339		108,297		107,256		106,735		108,297		4% certified increase on DOE

		MS		Instructional		ACTIVE		1		1		1		5403		Social Worker		Yimel Young		Program Support		CSP		certified		88,252.50		88,253		89,665		92,665		91,783		90,900		90,459		91,783		4% certified increase on DOE

		ES		Non-Instructional		ACTIVE		1		1		1		5207		Staff Aide - Supervisor		Milagros Ocasio		Operations						47,278.12		47,278				49,642		49,169		48,696		48,460		50,000		Per Arlene Bascom 06.09.22, bump up to $50K

		ES		Instructional		ACTIVE		1		1		1		5700		Teacher (Theatre)		Chris Price		Arts Specialists				uncertified		67,633.97		67,707				71,092		70,415		69,738		69,399		69,399

		MS		Instructional		ACTIVE		1		1		1		5700		Teacher (Theatre)		Ryan Canuelle		Arts Specialists				uncertified		83,972.00		68,291				88,171		87,331		86,491		86,071		86,071

		ES		Instructional		ACTIVE		1		1		1		5415		Teaching Assistant		Chidera Ohakam		Program Support				uncertified		42,025.00		40,000				42,000		41,600		41,200		41,000		41,000

		ES		Instructional		ACTIVE		1		1		1		5408		Arts Teaching Assistant		Rashiek High		Program Support				uncertified		41,000.00		40,000				42,000		41,600		41,200		41,000		41,000

		ES		Instructional		ACTIVE		1		1		0		5415		Teaching Assistant - Full time Sub?		Whitney Hamlor		Program Support						- 0		40,000				42,000		41,600		41,200		41,000		41,000

		ES		Instructional		ACTIVE		1		1		1		5700		Visual Arts Teacher		Danielle Gray		Arts Specialists				uncertified		76,390.00		70,000				73,500		72,800		72,100		71,750		71,750

		MS		Instructional		ACTIVE		1		1		1		5700		Visual Arts Teacher		Gisel Zapata		Arts Specialists				uncertified		84,050.00		55,000				57,750		57,200		56,650		56,375		56,375



								103.5		102		110														8,207,186.00		7,547,697				9,635,178		9,581,190		9,523,387		9,517,366		8,064,479

						0																						659,489.19				-1,427,992		-1,374,004		-1,316,201		-1,310,180.47		142,707.18

		5% Increase		1.05

		4% Increase		1.04

		3% Increase		1.03

		2.5% Increase		1.025











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































STAFF FTE Breakdown

								

		Location		Title		Position		SUM of Proposed FY23 FTE		SUM of Actual FY22 FTE		SUM of Budgeted FY22 FTE

		ES		Arts Specialists				4		4		4

				Classroom Teachers				24		21		24

				Development Team				1		1		0.5

				Finance				1		0.5		0.5

				Instructional Leadership				4.25		5		6

				Operations				13		12		15

				Program Support				13		13		14.5

		ES Total						60.25		56.5		64.5

		MS		Arts Specialists				4		4		4

				Classroom Teachers				20		20		21

				Development Team				1		1		0.5

				Finance				1		0.5		0.5

				Instructional Leadership				5.25		5		5

				Operations				2		4		4

				Program Support				10		11		10.5

		MS Total						43.25		45.5		45.5

		Grand Total						103.5		102		110





Ryans Staff Model - Option 3

		From Ryan McCabe's Budget Assumptions Spreadsheet - 3rd Option



				Last		First		Title/Position

		1		Hogan		Casey		6th ELA

		2		Martin		Regina		6th ELA

		3		Chery		Cassandre		6th Math

		4		Simmons		Shaba		6th Math

		5						6th Science

		6		White		Marcia		6th SS

		7		Canela		Carlos		7th ELA

		8		Cornelius		Jalysa		7th ELA

		9		New		Hire		7th Math

		10		Garabito		Chelsea		7th Math

		11		Milimoh		Constus		7th Science

		12		Narewski		Christian		7th SS

		13		New		Hire		8th ELA

		14		Zapata		Gisel		8th ELA

		15		Lawrence		Daequan		8th Math

		16		Naranjo		Sonia		8th Math

		17		New		Hire		8th Science

		18		Parris		Pattria		8th SS

		19		White		DaShawn		Dance

		20		McIntosh		Alice		DCI

		21		Basantes		Jacob		Dean of Students

		22		Campbell		Clarence		Dean's Assistant

		23		Monegro		Lisselot		Director of School Culture

		24		Cotten		Kathryn		Director of Student Services

		25		Fiengo (Wechsler)		Kathryn		Guidance Counselor

		26		Ravdin		Dylan		Intervention

		27		New		Hire		Intervention

		28		New		Hire		Intervention

		29		Souvannarath		Vinthany		MLL

		30		Fitch		Jason		Music

		31		Giddens		Niya		12:1

		32		Rolison-Abrams		Tyrese		PE Teacher

		33		McCabe		Ryan		Principal

		34		Chimilio		Nelson		School Aide

		35		New		Hire		SETSS/ICT

		36		Edwards		Eugenia		SETSS/ICT

		37		Jones		Stephanie		SETSS/ICT

		38		Young		Yimel		Social Worker

		39		Canuelle		Ryan		Theatre

		40		Zapata		Gisel		Visual Arts





HHR - Urgent Salary (certified)

		From Happy HR LLC Recommendation List



		Last Name		Preferred/First Name		Campus		Title		Are You Certified		Highest Level of Education Completed		YRS of Service @BxArts (From Paylocity)		Total Yrs of Teaching Experience		Current Annual Salary				DOE Salary in 21/22		Certification

		Garabito		Chelsea		MS		Teacher		Y		MA		2		2		$70,368.24		3A-MA		$70,381.00		Initial Cert, Childhood Education & SWD, Grades 1-6, 8/31/26

		Kanestrin		Emma		ES		Teacher		Y		MA		2		2		$68,318.40		3A-MA		$70,381.00		Initial Cert, Childhood Education & SWD, Grades 1-6, exp. 8/31/24

		Quiroz		Kiara		ES		Teacher		Y		BA		2		2		$60,773.28		3A-BA		$62,799.00		Not Found in NYS Cert Search

		Cunha		Lindsey		ES		Teacher		Y		BA		3		3		$63,398.40		4A-BA		$63,708.00		Initial Certificate, Childhood Education, exp. 01/31/26

		Orellana		Michell		ES		Guidance		Y		MA		1		3		$69,937.00		4A-Vlh		$71,337.00		Provisional Certificate, School Counselor, exp. 1/31/2026		updated 5/24 

		Ortiz		Melanie		ES		Teacher		Y		BA		1		3		$59,658.96		4A-BA		$63,708.00		Teaching Assistant Level 1, exp. 1/31/2023

		Karperis		Amanda		ES		Teacher		Y		MA		3		3		$59,291.28		4A-MA		$71,290.00		Initial Cert, Childhood Education exp. 8/31/25 & SWD, Grades 1-6, 8/31/26

		Johnson		Christine		ES		Teacher		Y		MA		2		4		$71,612.64		4A-MA		$72,076.00		Not Found in NYS Cert Search		updated 5/24

		Cornelius		Jalysa		MS		Teacher		Y		MA		1		4		$71,290.00		5A-MA		$72,076.00		Generalist Initial Certificate SWD  (01/31/24, Generalist Emergency COVID-19, grades 7-12

		Jean-Baptiste		Melissa		ES		Teacher		Y		BA		1		1		$55,000.00		2A-BA		$62,284.00		Not Found in NYS Cert Search

		Sa		Vanessa		ES		Teacher		Y		MA		2		5		$70,943.28		6A-MA		$72,922.00		Childhood Education, grades 1-6, Initial Certificate, exp 8/31/24

		Valentin		Marilyn		MS		Teacher		Y		MA		3		6		$73,690.32		7A-MA		$75,902.00		Early Childhood Emergency Covid-19, exp 1/31/23, & Generalist in Middle Childhood Education grades 5-9 Emergency Covid exp. 1/31/26; Early Childhood Education (Birth-Grade 2), Initial Certificate 1/31/26

		Edwards		Eugenia		MS		Teacher		Y		MA		3		6		$72,774.96		7A-MA		$75,902.00		Students with Disabilities, Grades 7-12, Generalist Initial Certificate exp. 08/31/27

		Francis		Natalie		ES		Social Worker		Y		MA		1		7		$82,000.00		8A-MA		$104,132.00		School Social Worker Provisional Certificate, exp. 8/31/23

		White		DaShawn		MS		Teacher		Y		MA		3		7		$73,652.40		8A-MA		$83,972.00		Dance Emergency Covid-19, exp 8/31/23

		Merkel		Katrina		ES		Teacher		Y		MA		7		7		$69,551.28		8A-L5-MA		$83,972.00		Childhood Education, Literacy, Students with Disabilities grades 1-6 Prof Cert

		Williams		Gloria		ES		Teacher		Y		MA		3		8		$73,690.32		8B-MA		$88,604.00		Professional Certificate, Childhood Education grades1-6

		DeVeaux		Fiona		ES		Teacher		Y		MA		6		8		$70,319.28		7A-MA		$75,902.00		Literacy & Early Childhood Education (Birth to grade 6) Professional Certificate		updated 5/24

		Ravdin		Dylan		MS		Teacher		Y		BA		3		9		$66,329.76		8B-BA		$81,022.00		Social Studies 7-12 Initial certificate, 8/31/24

		Alcantara		Vanessa		ES		Teacher		Y		MA		3		9.3		$82,000.08		8A-MA		$83,972.00		Teaching Assistant Level III, Students with Disabilities & Childhood Education (grades 1-6) Prof Cert		updated 5/24

		Jacobs		Keisha		ES		Teacher		Y		MA		11		11		$83,180.16		8B-L10-MA		$88,604.00		Early Childhood Education & SWD (Birth to grade 6), Prof Cert

		Anderson		Wendy		ES		Teacher		Y		MA		10		12		$87,698.88		8B-L10-MA		$88,604.00		Early Childhood & SWD Professional Certificate (Birth to 2 and grades 1-6)

		Kowalski		Lauren		ES		Teacher		Y		MA		4		12		$81,525.36		8B-MA		$88,604.00		SWD grades 1-6, Professional Certificate		updated 5/24

		Gonzalez		Bianca		ES		Teacher		Y		MA		13		13		$90,065.76		8B-L13-MA		$90,065.76		Early Childhood Education & Childhood (Birth to grade 2, grades 1-6), Prof Cert

		Milimoh		Constus		MS		Teacher		Y		MA		1		16		$83,972.00		8B-MA		$88,604.00		Biology 7-12 Professional Certificate

		Martin		Regina		MS		Teacher		Y		MA		3		17		$87,125.04		8B-MA		$88,604.00		Special Education Permanent Certificate

		Chery		Cassandre		MS		Teacher		Y		MA		9		18		$70,319.28		8B-MA		$88,604.00		Students wtih Disabilities, Grades 1-6 Professional Certificate		updated 5/24

		Lopez		Agnes		ES		Teacher		Y		MA		6		19		$86,443.44		8B-L5-MA		$88,604.00		Pre-Kindergarten and Grades 1-6 Permanent Certificate

		Young		Yimel		MS		Social Worker		Y		MA		4		5		$88,252.56		6A-Vlf2+Vlk2		$89,665.00				updated 5/24

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































HHR - uncertified (underpaid)

		Last Name		Preferred/First Name		Title		Are You Certified		Highest Level of Education Completed		YRS of Service @BxArts (From Paylocity)		Total Yrs of Teaching Experience		Current Annual Salary				DOE scale 22-23		Responded 'YES' to being certified by Dec 2022 

		Rolison-Abrams		Tyrese		Teacher		N		HS		1		1		$40,000.00

		Anderson		Siobhan		Teacher		N		BA		8		12		$61,991.04		8B-BA		$81,022.00

		Martinez		Heliz		Teacher		N		BA		18		6		$55,182.00		5A-BA		$64,494.00		per PR 06.06.22 email (served 4 years in RTI program)

		Garcia		Emily		Teacher		N		BA		3		3		$51,249.84		4A-BA		$63,708.00		yes

		Albino		Bianca		Teacher		N		BA		3		3		$51,250.08		4A-MA		$71,290.00		yes - UPDATED 06.06.22 Should be MA not BA

		Davidson		Kim		Teacher		N		BA		3		3		$51,250.08		4A-BA		$63,708.00		non-renewal

		Valentin		Ginette		Teacher		N		MA		3		3		$59,476.56		4A-BA		$63,708.00

		Souvannarath		Vinthany		Teacher		N		MA		3		15		$70,725.12		8B-MA		$88,604.00		yes

		Simmons		Shaba		Teacher		N		MA		16		18		$86,354.16		8B-MA		$88,604.00

		Naranjo		Sonia		Teacher		N		BA		1		1		$54,936.00		2A-BA		$62,284.00

		Zapata		Gisel		Teacher		N		BA		1		1		$55,000.00		2A-BA		$62,284.00

		Hunker		Ashley		Teacher		N		MA		2		2		$63,550.08		3A-MA		$70,381.00

		Shelton		William		Teacher		N		MA		1		1		$65,000.00		2A-MA		$69,866.00

		Patrice		Freyani		Teacher		N		HS		1		1		$58,016.50

		Morris		Willie		Teacher		N		MA		1		1		$65,219.52		2A-MA		$69,866.00

		Bontemps-Lindsay		Michelle		Teacher		N		MA		1		9		$83,000.16		8B-MA		$88,604.00		yes - possible position change

		Price		Chris		Teacher		N		MA		1		4		$67,725.50		5A-MA		$72,076.00

		Alvarado		Joel		Teacher		N		BA		3		5		$61,500.00		6A-BA		$65,340.00		yes

		Davidson		Dionnedra		Teacher		N		BA		3		4		$60,970.08		5A-BA		$64,494.00		yes

		White		Marcia		Teacher		N		MA		1		6		$75,000.00		7A-MA		$75,902.00

		Canela		Carlos		Teacher		N		BA		2		6		$67,650.00		7A-BA		$68,320.00







ESSER II Budget

		Funding Obligation Period		03/20/20 to 09/30/2023

		Allocation		$1,225,343.00



		Professional Salaries		Annualized		NYSED Proj Code		FY2021-22 (not in ESSER I)		FY2022-23		TOTAL		NOTES

		RTI Teacher (BAE)		70,000.00		Professional Salaries - Code 15		61,250.00		0.00		61,250.00

		RTI Teacher (BAM)		70,000.00		Professional Salaries - Code 15		61,250.00		0.00		61,250.00

		School Aide - ELEM		31,200.00		Support Salaries - Code 16		27,300.00		0.00		27,300.00

		School Aide - ELEM		31,200.00		Support Salaries - Code 16		27,300.00		0.00		27,300.00

		Arts Director		140,000.00		Professional Salaries - Code 15		20,020.00		0.00		20,020.00

		BAM Department Chair Stipend - ELA		Stipend		Professional Salaries - Code 15		10,000.00		0.00		10,000.00

		BAM Department Chair Stipend - Math		Stipend		Professional Salaries - Code 15		10,000.00		0.00		10,000.00

		BAM Department Chair Stipend - Science		Stipend		Professional Salaries - Code 15		10,000.00		0.00		10,000.00

		BAM Department Chair Stipend - Social Studies		Stipend		Professional Salaries - Code 15		10,000.00		0.00		10,000.00

		BAM Summer Math Camp Curriculum Developer		Stipend		Professional Salaries - Code 15		10,000.00		0.00		10,000.00

		BAM SETSS Curriculum & Assessment Coordinator		Stipend		Professional Salaries - Code 15		5,000.00		0.00		5,000.00

		BAE Team Support Lead Stipends (5 total)		Stipend		Professional Salaries - Code 15		25,000.00		0.00		25,000.00

		Afterschool Academics (Tutoring)- Elem				Professional Salaries - Code 15		66,528.00		0.00		66,528.00

		Afterschool Academics (Tutoring) - Middle				Professional Salaries - Code 15		57,484.00		0.00		57,484.00

		Saturday School - Elem				Professional Salaries - Code 15		31,264.00		0.00		31,264.00

		Saturday School - Middle				Professional Salaries - Code 15		25,055.00		0.00		25,055.00

		External nurse onsite - Nicola Gaynor, RN				Provider of Services - Code 40		22,400.00		0.00		22,400.00

		Construction administration, mechanical engineering cost for HVAC RTU replacement - MG Engineering DPC				Provider of Services - Code 40		15,000.00		0.00		15,000.00		to reallocate and amend budget

		HVAC Rooftop Unit Replacement (Parts & Labor) - Cross Island Mechanical Corp				Provider of Services - Code 40		645,923.00		0.00		645,923.00		to reallocate and amend budget

		Real Estate legal services for HVAC & lease re-negotiation - GTLS (Eric Seltzer)				Provider of Services - Code 40		25,000.00		0.00		25,000.00

		2 Day virtual training provided by McGraw Hill on Illustrative Math for BAM				Provider of Services - Code 40		9,000.00		0.00		9,000.00		Invoice in May 2021, paid in July 2021

		Formative interim assessments & PD training provided by Achievement Network (ANet)				Provider of Services - Code 40		16,000.00		0.00		16,000.00

		PPE supplies 				Supplies & Materials - Code 45		28,169.00		0.00		28,169.00

		Google Chrome Upgrade to support instruction (100 per campus) - CDW G				Supplies & Materials - Code 45		6,400.00		0.00		6,400.00

												1,225,343.00
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ESSER III Budget

		Funding Obligation Period		03/20/20 to 09/30/2024

		Allocation		$2,753,937.00

		20% Reserves for Learning Loss		$550,787.40



		Professional Salaries		Annualized		NYSED Proj Code		FY2021-22 (not in ESSER II)		FY2022-23		FY2023-2024		TOTAL		NOTES

		RTI Teacher (BAE)		70,000.00		Professional Salaries - Code 15		0		61,600		61,600		123,200		Reflected in ESSER II for FY22 expense, but not yet hired? Assumes 8/30 pay + Sept to June (10.5 pp)		x

		RTI Teacher (BAM)		67,988.05		Professional Salaries - Code 15		0		59,830		59,830		119,661		Reflected in ESSER II for FY22 expense (D Ravdin?) Assumes 8/30 pay + Sept to June (10.5 pp)		x

		Instructional teaching retention stipends				Professional Salaries - Code 15		162,500		81,250		0		243,750		Assumes payout in Jan 30, 2022, June 30, 2022, and Winter 2022 (FY23)

		School Aide - ELEM		31,200.00		Support Salaries - Code 16		0		27,456		27,456		54,912		Reflected in ESSER II for FY22 expense, assume same for FY23 & FY24		x

		School Aide - ELEM		31,200.00		Support Salaries - Code 16		0		27,456		27,456		54,912		Reflected in ESSER II for FY22 expense, assume same for FY23 & FY24; add 		x

		School Aide - MIDDLE (new for FY22; not budgeted)		31,200.00		Support Salaries - Code 16		23,400		27,300		27,924		78,624		New added position in FY22, student facing role, ensure social distancing (report to Dean of Students)		x

		Arts Assistant Teacher - BAM (new for FY22, not budgeted)		40,000.00		Support Salaries - Code 16		30,000		35,000		35,800		100,800		New added position in FY22, assumes position to be filled in Oct 2021		x

		Chief Academic Officer		180,000.00		Professional Salaries - Code 15		0		135,000		135,000		270,000		Assumes new position to be filled Spring of 2022, with 75% time towards addressing curriculum and PD 		x

		School Data Manager		60,000.00		Professional Salaries - Code 15		0		60,000		60,000		120,000		Assumes new position to be filled Spring of 2022 or FY22-23 (need confirmation)		x

		Operations Associate (BAE)		60,000.00		Professional Salaries - Code 15		0		60,000		60,000		120,000		Additional Ops Manager/Associate per strategic plan?

		Covid-19 Contact Tracer/Investigative Manager (RN/LPN)				Support Salaries - Code 16		35,360		35,360		35,360		106,080		Assumes hourly rate of $42.50 (avg of $35 to $50/hr); FY22 assumes hiring Jan 2022 to April 2022, FY23 & FY24 assumes FT @ 40 hours per week for 6 months, SEE KC job description		x

		Social Security and Medicare ER				Employee Benefits - code 80		0		0		0		0		Removed to incorporate retention bonus (initially total of $93,080)

		Arts Director				Professional Salaries - Code 15		0		40,600		40,600		81,200		Reflected in ESSER II for FY22 expense, assume same for FY23 & FY24 (portion of salary to be funded)		x

		BAM Department Chair Stipend - ELA				Professional Salaries - Code 15		0		10,000		10,000		20,000		Reflected in ESSER II for FY22 expense, assume same for FY23 & FY24		x

		BAM Department Chair Stipend - Math				Professional Salaries - Code 15		0		10,000		10,000		20,000		Reflected in ESSER II for FY22 expense, assume same for FY23 & FY24		x

		BAM Department Chair Stipend - Science				Professional Salaries - Code 15		0		10,000		10,000		20,000		Reflected in ESSER II for FY22 expense, assume same for FY23 & FY24		x

		BAM Department Chair Stipend - Social Studies				Professional Salaries - Code 15		0		10,000		10,000		20,000		Reflected in ESSER II for FY22 expense, assume same for FY23 & FY24		x

		BAM Summer Math Camp Curriculum Developer				Professional Salaries - Code 15		0		10,000		10,000		20,000		Reflected in ESSER II for FY22 expense, assume same for FY23 & FY24		x

		BAE Summer Math Camp Curriculum Developer				Professional Salaries - Code 15		0		10,000		10,000		20,000		New, add to be aligned with BAM and Summer Camp will be expanded		x

		BAE Team Support Lead Stipends (5 total)				Professional Salaries - Code 15		0		25,000		25,000		50,000		Reflected in ESSER II for FY22 expense, assume same for FY23 & FY24		x

		Interim Covid-19 Contact Tracer Stipend				Support Salaries - Code 16		5,833		0		0		5,833		Stipend for Ops Manager (7 months) - revised from 3 months to 7 months

		Interim Covid-19 Contact Tracer Stipend				Support Salaries - Code 16		5,833		0		0		5,833		Stipend for Ops Manager (7 months) - revised from 3 months to 7 months

		Guidance Counselor (Elem)		69,937.00		Professional Salaries - Code 15		34,969		34,969		34,969		104,906		New hire as of FY22; assumes 50% role addressing highest needs population & intervention services		x

		Achievement Network 				Purchased Services - Code 40		0		26,000		26,000		52,000		Reflected in ESSER II for FY22 expense, assume same for FY23 & FY24; may be more

		Powerschool addons: E-Collect & Digital Document Delivery				Purchased Services - Code 40		9,270		3,500		3,500		16,270		Digital Document Delivery (i.e. student progress & report cards (three year contract: Aug 1, 2021 to July 31, 2024

		Contracted Services for Supplemental Arts Instruction (Teaching Artists)				Purchased Services - Code 40				10,000		10,000		20,000		Need $10k per year. $10k for FY21-22 noted in ESSER 1 already

		Apple Ipad & Stylus for 7th & 8th Grade Visual Arts Majors				Supplies & Materials - Code 45		30,000		0		0		30,000		60 devices for digital (64GB @ $329 & $100 stylus); $500 per Arts Major 

		Brick Education (Interim CAO & Data Manager)				Purchased Services - Code 40		189,000		0		0		189,000		for FY22, per Strategic Plan - per $180k  (Academic & Data; Dec to Possibly Summer 2022); reduced from $240 to $189k

		Afterschool Academics (Tutoring)- Elem				Professional Salaries - Code 15		0		66,560		66,560		133,119		Learning Loss; assumes same cost as ESSER II		x

		Afterschool Academics (Tutoring) - Middle				Professional Salaries - Code 15		0		57,484		57,484		114,968		Learning Loss; assumes same cost as ESSER II		x

		Saturday School - Elem				Professional Salaries - Code 15		0		31,264		31,260		62,524		Learning Loss; assumes same cost as ESSER II		x

		Saturday School - Middle				Professional Salaries - Code 15		0		25,055		25,053		50,108		Learning Loss; assumes same cost as ESSER II		x

		Summer Camp/School - Elem				Professional Salaries - Code 15		0		24,000		23,999		47,999		Learning Loss; assumes same cost as ESSER I		x

		Summer Camp/School - Middle				Professional Salaries - Code 15		0		24,000		23,999		47,999		Learning Loss; assumes same cost as ESSER I		x

		Apple Ipad, pencil, and AC+ 2 yr (BAE)				Supplies & Materials - Code 45		13,290		11,075		11,075		35,440		Replishment of student ipads for BAE

		Ipad chargers for BAE				Supplies & Materials - Code 45		3,000		1,000		1,000		5,000		Replishment for BAE Ipads

		Student Headphones (k-2)				Supplies & Materials - Code 45		1,920		400		400		2,720		Replenishment of student headphones for BAE

		Student Headphones (Gr 3-5)				Supplies & Materials - Code 45		500		500		500		1,500		Replenishment of student headphones for BAE

		TEQ - SMART Board educational subscription				Purchased Services - Code 40		1,485		0		0		1,485		Renewal of subscription for BAE - per AB

		Lenovo Chromebooks for students (BAE)				Supplies & Materials - Code 45		0		6,250		0		6,250		Replenishment of chromebooks for gr 3-5 (Best Buy); updated to remove 100 from year FY22 

		Chrome Google Chrome OS Management license (BAE)				Supplies & Materials - Code 45		0		925		0		925		For chromebooks (above)

		SMART TV and mounts, warranty (18) BAM				Supplies & Materials - Code 45		10,142		0		0		10,142		to replace BAM current smartboards in all classrooms -IKON

		Installation for SMART TVs				Purchased Services - Code 40		3,618		0		0		3,618		-IKON

		Afterschool Athletics (Uniform costs)				Supplies & Materials - Code 45		5,000		5,000		5,000		15,000		See JP email 9/28

		Afterschool Athletics (hourly pay)				Professional Salaries - Code 15		13,400		13,400		13,400		40,200		See JP email 9/28		x

		Afterschool Athletics (supplies/equipment)				Supplies & Materials - Code 45		3,000		3,000		3,000		9,000		See JP email 9/28

		Afterschool Athletics (league fees)				Purchased Services - Code 40		3,600		3,600		3,600		10,800		See JP email 9/28

		BAM Dance Studio Curtain				Supplies & Materials - Code 45		7,000		0		0		7,000		Flame-retardant curtain for dance studio mirror at BAM

		Piano keyboards (BAE)				Supplies & Materials - Code 45		2,500		0		0		2,500		Arts program - See JP email 9/28

		Music Posture Chairs (Q;33)				Supplies & Materials - Code 45		2,865		0		0		2,865		Arts program - See JP email 9/28 (School Outfitters Quote)

		Macbook Air for CAO & Data Manager (and replacements?), 64GB & Apple Care+				Supplies & Materials - Code 45		5,500		5,500		5,500		16,500		assumes 5 in FY22, and additional 5 replacements in FY23 & FY24

		BAE - Materials and Supplies to convert into resource room				Supplies & Materials - Code 45		3,720		0		0		3,720		Uline Room Dividers (see AB email from 8/17)

		BAE - Chairs & Table replacements for conference room				Supplies & Materials - Code 45		0		0		0		0		Update to promote social distancing and create cleaner work space (see MR texted screenshot - REMOVED TO ADJUST for RETENTION STIPENDS

		PPE supplies & COVID rapid test kits				Supplies & Materials - Code 45		18,524		18,524		18,526		55,574		PPE supplies & covid test kits for both staff and students (updated to account for retention stipends)

								625,229		1,107,858		1,020,851		2,753,937

														0

														2,753,937



										1,012,498				759,917		Learning Loss



														0		Remaining; changes made 11/18, 12/3/21





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://docs.google.com/document/d/1FmKv-uvrEHbDsTDhtn5MOiBfuxYrVhl1_xdClsU51oI/edit

