
Bronx Charter School for the Arts

Board of Trustees Meeting & Holiday Celebration

Date and Time

Tuesday December 11, 2018 at 6:30 PM EST

Location

313 West 119th Sreet, Townhouse I

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

Opening Items

A. Record Attendance and Guests Arlene Bascom 1 m

B. Call the Meeting to Order Charles Whites 1 m

C. Public Session Discuss

D. Approve Minutes Approve
Minutes

1 m

Approve minutes for Board of Trustees Monthly Meeting on November 13, 2018

II. Finance 6:33 PM

Finance

A. October 2018 Financial Report FYI Lori Biancamano 2 m
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Purpose Presenter Time

Lori Biancamano to present October Financials prepared by CSBM.

III. Development 6:35 PM

Development

A. Update on End of Year Giving FYI Jill Reinhardt 5 m

B. April 17th Event Discuss Jill Reinhardt 5 m

IV. Nominating 6:45 PM

Nominating

A. Board on Track Vote Miriam Raccah 2 m

• Survey
• Committee Charters
• Committee Goals
• Committee Agenda/Minutes via Board on Track

V. Operations 6:47 PM

A. Dashboard FYI Karlene Cowan 5 m

VI. Executive Director Presentation 6:52 PM

Arts

A. Charter Application Discuss Miriam Raccah 10 m

B. January Retreat Discuss Miriam Raccah 10 m

VII. Vote for Executive Session (if needed only) 7:12 PM

Executive

A. Vote for Executive Session Vote

VIII. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: D. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees Monthly Meeting on November 13, 2018
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Bronx Charter School for the Arts

Minutes

Board of Trustees Monthly Meeting

Date and Time
Tuesday November 13, 2018 at 6:30 PM

Location
285 Madison Avenue, Suite 1800, New York, NY 10017

Trustees Present
Arlene Bascom, Barbara H. Scott, Charles Whites, Eric Osorio, Graham Powis, Katherine Trager
(remote), Lori Biancamano, Patricia Kennedy (remote), Susan Geisenheimer (remote)

Trustees Absent
Ahmad Sheikh, Aisha Bell, Denise Brecher, Noni Lopez, Trent Hickman

Guests Present
Jill Reinhardt, Johanne Javel, Jonea Thomas, Karlene Cowan, Miriam Raccah, Richard
Gonzalez

I. Opening Items

Chris Bellando of Lutz and Carr was present on the call

Charles Whites called a meeting of the board of trustees of Bronx Charter School for the
Arts to order on Tuesday Nov 13, 2018 at 6:40 PM.

Record Attendance and GuestsA.

Call the Meeting to OrderB.
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No one attended from the public

Charles Whites made a motion to approve minutes from the Board of Trustees Monthly
Meeting: October 9, 2018 on 10-09-18 Board of Trustees Monthly Meeting: October 9,
2018 on 10-09-18.
Lori Biancamano seconded the motion.
The board VOTED unanimously to approve the motion.

II. Finance

Chris Bellando of Lutz & Carr presented the results of the 2107 - 2018 fiscal audit. An
unqualified report will be issued. Lutz & Carr have prepared an extension for the FORM
990; and will work to complete the 2017 FORM 990 before the deadline of the extension.

the board approved switching from the use of debit cards, and to obtain corporate cards
for the leadership staff - six cards (identify persons who will be issued cards).

Financial report through September 2018 was presented.

III. Nominating

Ahmad Sheikh was approved by NYS Education Department on October 10, 2018

Barbara Scott will host the December meeting at her home

IV. Executive Director Presentation

Miriam Raccah sought feedback on the roll out of Board on Track

M. Raccah discussed Greenlighting a second elementary school

Public SessionC.

Approve MinutesD.

2017-2018 Audit PresentationA.

Corporate Credit CardB.

September 2018 Financial ReportC.

UpdateA.

December MeetingB.

Roll out of Board on TrackA.

Greenlighting for Next SchoolB.
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• M. Raccah discussed the January retreat

V. Operations

Karlene Cowan presented Dashboard

VI. Programing

Richard Gonzalez gave the middle school report

Jonea Thomas gave elementary school report

• 5th grade leading community meetings

VII. Development

Jill Reinhardt offered an update on institutional and individual giving, and discussed the
April 2019 cultivation event honoring Trent Hickman and others. Highlights include

• Calendar-year-end appeal to annual donors (>$1,000 annually) kicks off in mid-
November and will run through December asking supporters to renew and upgrade
to help us meet our match.
• Virginia B. Toulmin Foundation will not renew support.
• Tiger Foundation, Clark Foundation, William E. Simon Foundation, Kornfeld

Foundation, van Ameringen Foundation are all in process/pending. Simon will
consider a request in 2019 after Nov. site visit.
• Spring Cultivation event - venue being finalized before Dec., Board members are

expected to sell 5-10 tickets each (depending on venue capacity)

VIII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:13 PM.

January RetreatC.

DashboardA.

Middle School ReportA.

Elementary School ReportB.

Development UpdateA.

Adjourn MeetingA.
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Respectfully Submitted,
Arlene Bascom
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Coversheet

October 2018 Financial Report

Section: II. Finance
Item: A. October 2018 Financial Report
Purpose: FYI
Submitted by:
Related Material: Oct 2018 Financial Narrative.doc

Monthly Report_Oct 2018_BCSA (2).xlsx
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Monthly Financial Report
October 2018
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BRONX CHARTER SCHOOL FOR THE ARTS

October 2018 Financial Reports:

Net Income for October YTD was $303K, with a higher variance of $188K compared to budget. 

 Revenue is lower ($98K) when compared to budget due to:

o Per pupil income higher by $10K due to higher Gen Ed enrollment.

o  Federal Funding is lower by ($101K) due mostly due to the lower government 
grant amount. ($320K budgeted vs $200K Projection)

 Expenses are lower $286K primarily due to open positions and compensation being 
lower than budget ($329K) offset by higher Instructional expenses ($28K) and Facility 
Expense ($12K)

Projected Full Year Net Income is $344K, with a higher variance of $183K compared to budget:

 Revenue is projected to be up $258K compared to budget primarily due to higher SpED 
allocation of services >60% compared to budget.  Most of the of the remaining revenue 
is on Budget

1. Per Pupil Income- Currently based on Nov invoice. Gen Ed budget (423) 
Actual (426); SpEd budget 20-59% (19) >60% (44) Actual 20-59% (19.610) 
>60% (61.845)

2. Federal Grants – Lower by $135K primarily due to Government funding being 
lower than budget. 

 Expenses are projected to be up $74K primarily due increased financial services 
contract. 

Balance Sheet:

 Cash on Hand as of October 31, 2018 was $2.84MM

Cash flow:

 Cash flow by the end of the year is projected to be $1MM
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Monthly Report_Oct 2018_BCSA (2).xlsx
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Coversheet

April 17th Event

Section: III. Development
Item: B. April 17th Event
Purpose: Discuss
Submitted by:
Related Material: 2019.04.17_Event Timeline.docx
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Confidential

Bronx Arts Spring 2019 Reception
Honoring 

Trent Hickman
Xanthe Jory, Julie Wong (tbd), & 

Charter School Growth Fund’s Emerging CMO

Wednesday, April 17, 2019
Cecil’s 

210 West 118th Street
New York, NY 10026

6:30 – 8:30 p.m.

EVENT TIMELINE

5:00 pm Bronx Arts staff arrive at venue for set-up

6:15 pm Band arrives (highlighting Bronx Arts music teachers’ bands)

6:30 pm Event begins (band begins playing, student art auction in backroom with video)

7:00 pm Miriam Raccah Welcome (invite people to take their seats, dinner served)

7:05 pm Bronx Arts Chorus Performance or Video (TBD)

7:15 pm Miriam Raccah Welcome 

7:20 pm Xanthe Jory (Founding Executive Director - confirmed)

7:25 pm Julie Wong (Former Board member)

7:30 pm Trent Hickman Remarks (former Board Chair - confirmed)

7:35 pm Darryl Cobb, Partner, CSGF (confirmed)

7:40 pm Miriam Raccah, Closing Remarks & Pitch

7:50 pm Reception continues (band resumes)

8:30 pm Event concludes
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Coversheet

Dashboard

Section: V. Operations
Item: A. Dashboard
Purpose: FYI
Submitted by:
Related Material: BXArts BOARD Data Dashboard - Summary Sheet-2.pdf
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Board Dashboard - December 2018

BCSA STUDENT DEMOGRAPHIC DATA

Budget Actual (+/-) Enrollment GenEd Revenue < 20% 20% to 60% > 60%
GRADE Enrollment Enrollment Target REVENUE $15,307.00 $0.00 $10,390.00 $19,049.00
Total 423 426 3 $7,920,010.00 $6,520,782.00 $0.00 $218,190.00 $1,181,038.00
K-5 310 308 -2 $5,623,707.00 $4,714,556.00 $0.00 $166,240.00 $742,911.00
6 113 118 5 $2,296,303.00 $1,806,226.00 $0.00 $51,950.00 $438,127.00

ETHNICITY Total
African 

American/Black Caucasian/White Hispanic/Latino Other
Total 426 98 2 319 7
K-5 308 56 1 247 4
6 118 42 1 72 3

DISCHARGES Year to Date November October September August
Total 98 1 3 25 70
K-5 38 0 1 11 26
6 3 1 2 1 0

No Shows 57 0 0 13 44

SUSPENSIONS Year to Date November October September August
Total 6 5 1 5 0
K-5 5 0 0 5 0
6 1 5 1 0 0

ATTENDANCE Year to Date November October September August
Total 92% 93.17% 92.77% 91.60% n/a
K-5 92% 92% 93% 91.60% n/a
6 92% 94.0% 92.8% 91.60% n/a

IMMUNIZATIONS November October September
Total 96.45% 96.81% 86.58%
K-5 99.68% 98.70% 97.74%
6 93.22% 94.92% 75.42%

SPED < 20% 20% to 60% > 60%
K-5 18 16 39
6 3 5 23

Elementary % by Category 5.84% 5.19% 12.66%
Middle % by Category 2.54% 4.24% 19.49%

Elementary School Totals 23.70%
Middle School Totals 26.27%

SCHOOLWIDE SPED TOTALS
Total by Category 21 21 62

% By Catergory 4.93% 4.93% 14.55%
Total Sped Schoolwide 104

Total % Sped Schoolwide 24.41%

Additional Cost Per Student $0.00 $10,390.00 $19,049.00
Totals $0.00 $218,190.00 $1,181,038.00

SPED Revenue $1,399,228.00

ELL November October September Current Month %
Total 84 71 71 19.72%
K-5 77 64 64 25.00%
6 7 7 7 5.93%

Free and Reduced 2015-16 2016-17 2017-18 2018-19
K-5 91.00% 89.00% 94.00% 85.06%
6 N/A N/A N/A 81%

BCSA ACADEMIC DATA

STATE MATH 2015-2016 2016-2017 2017-2018
3 74% 55% 69%
4 45% 55% 48%
5 52% 62% 51%

STATE ELA 2015-2016 2016-2017 2017-2018
3 64% 67% 57%
4 59% 58% 46%
5 48% 57% 35%

BCSA STAFF DATA 11/30/2018 10/31/2018 9/30/18
TOTAL ELEMENTARY STAFF 50 53 52

TOTAL MIDDLE STAFF 23 21 21

Campus/Certified Classroom Arts PE RTI Guidance Social ADMIN OPS
ES Certified Staff 11 0 0 3 1 1 4 0
ES Un Certified 14 5 0 0 0 0 0 11

MS Certified Staff 3 0 0 0 1 0 3 0
MS UnCertified Staff 3 4 0 1 0 0 6 2

Total Seperations

2018-2019 YTD July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
Instructional 13 0 9 0 3 1

Non-Instructional 3 0 0 1 1 1
Administration 1 0 1 0 0 0
MONTH TOTALS 17 0 10 1 4 2 0 0 0 0 0 0 0
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P&L Summary



				Bronx School of the Arts

				Budget vs. Actuals

				Fiscal Year Ending 6/30/2019



																								Projected FYE 06/30/2018

						Oct-18								YTD Through 10/2018												Current FY Projections

						Actual 		Budget		Variance				Actual 		Budget		Variance				Remaining Projections (June 2019)		Accrued Amount 2017		Working Budget                                July 2018 - June 2019                                                  		Apprved Budget		Variance				Comments

				Income

				State Grants		628,420		625,869		2,551				2,513,680		2,503,476		10,205				5,422,968		-		7,936,649		7,544,047		392,602				Variance primarily due to higher SpED allocation for student who receive >60% services

				Federal funding		29,032		60,839		(31,807)				77,542		178,049		(100,507)				505,058		123,815		582,600		717,555		(134,955)				Variance due to lower 

				Private Contributions		-		4,792		(4,792)				8,125		19,167		(11,042)				575,725		-		583,850		583,850		-

				In-Kind Contributions		-		-		-				-		-		-				-		-		-		-		-

				Misc Income		32,520		33,730		(1,210)				71,559		67,744		3,815				256,064		-		327,624		327,551		73

				Reimbursement Income		-		-		-				-		-		-				-		-		-		-		-

				Revenue Suspense		-		-		-				-		-		-				-		-		-		-		-

				Total Income		689,972		725,229		(35,257)				2,670,906		2,768,435		(97,529)				6,759,816		123,815		9,430,722		9,173,003		257,719				Variance primarily due to higher SpED allocation for student who receive >60% services



				Expenses																														

				Salaries																														

				Instructional Leadership Team		94,159		93,552		608				346,973		374,207		(27,234)				775,648		-		1,122,621		1,122,621		-

				Operations & Finance Team		64,999		60,716		4,284				234,868		226,068		8,801				393,571		-		628,440		711,794		(83,354)

				Development Team		9,500		8,583		917				47,500		34,333		13,167				55,500		-		103,000		103,000		-

				Program Support		70,331		96,577		(26,246)				190,692		363,170		(172,478)				945,095		65,366		1,135,787		1,135,787		-

				Classroom Teachers		162,393		174,314		(11,921)				412,920		431,634		(18,714)				1,413,225		15,309		1,826,145		1,826,145		-

				Learning Specialists		-		-		-				-		-		-				-		-		-		-		-

				Teaching Fellows		-		-		-				-		-		-				-		15,309		-		-		-				

				Arts Specialists		43,120		47,614		(4,494)				110,387		117,901		(7,514)				388,426		14,141		498,813		498,813		-				

				Stipends & Bonus Pool		1,684		10,942		(9,258)				7,950		21,884		(13,934)				101,468		-		109,418		109,418		-

				Extended Day Salaries		-		13,510		(13,510)				19,415		27,021		(7,606)				115,688		-		135,103		135,103		-

				Salaries		446,187		505,808		(59,621)				1,370,705		1,596,217		(225,512)				4,188,621		110,124		5,559,327		5,642,681		(83,354)



				Employee Benefits		95,030		107,829		(12,799)				327,938		431,316		(103,377)				966,281		19,330		1,294,220		1,293,947		273

				Classroom Supplies & Materials		23,533		15,280		8,254				68,562		49,639		18,923				163,041		-		224,637		208,112		16,525

				Office/Admin Supplies & Materials		9,960		16,421		(6,461)				75,169		65,682		9,486				122,428		-		197,597		197,047		550

				Facilities		64,783		70,064		(5,280)				292,658		280,255		12,402				551,799		-		844,457		840,766		3,691

				Contracted Services		64,026		53,836		10,190				159,502		159,555		(53)				591,636		26,000		751,138		615,243		135,895

				Insurances		9,043		4,781		4,262				20,121		19,125		996				38,107		28,034		58,228		57,376		852

				Misc Expenses		17,127		13,073		4,055				53,610		52,290		1,320				103,261		-		156,871		156,871		-

				Total Expenditures		729,690		787,091		(57,401)				2,368,265		2,654,080		(285,815)				6,725,174		183,488		9,086,474		9,012,043		74,431

				Net Revenue		(39,717)		(61,861)		22,144				302,641		114,355		188,286				34,641		(59,673)		344,248		160,960		183,288



				Less Non-Cash Expenses:

				Total Non-Cash Expenses		-		-		-				-		-		-				36,055		(17,495)		36,055		36,055		-				

				Adjusted Net Revenue		(39,717)		(61,861)		22,144				302,641		114,355		188,286				(1,414)		(42,178)		308,193		124,905		183,288				

																																		

				Total Capital Expenditures		12,886		-		12,886				278,887		-		278,887				80,488		-		360,474		359,375		1,099				





				Check		0		0		(0)				0		(0)		0				0				0		0













Budget to Actual FY19











								Oct Actuals		Current Month						Year-to-Date		Year-to-Date		Year-to-Date				12 months						12 months

								Preliminary Actuals                    Oct 2018		Budget           Oct 2018		Over/(Under) Sep 2018   Budget				Preliminary        Oct 2018		Budget       Oct 2018		Over/(Under)  Budget				Approved Annual Budget                FY 18-19		Remaining Projections (June 2019)		Accrued Amount  2017		Working Budget                FY 18-19 (through October 2018)		Variance between Approved Budget & Working Budget				Notes

				Income

				   4100 State Grants

				         4101 Per Pupil Income				542,123		539,572		2,551				2,168,492		2,158,287		10,205				6,474,861		4,352,704				6,521,195		46,334				Budget based on total Gen Ed FTE of 423; Actuals based on JAN. DOE invoice FTE count of 426.027

				         4102 Special Ed Income				86,297		86,297		(0)				345,189		345,189		(0)				1,035,566		1,036,645		-		1,381,833		346,267				Budget based on FTE SPED 20-59% (19) and 60%+ (44); Actuals based on JAN. DOE invoice FTE SPED 20-59% (19.610) 60%+ (61.845)

				         4103 NYSL, NYSSL, NYSLIB				-		-		-				-		-		-				33,620		33,620		-		33,620		-

				   Total 4100 State Grants				628,420		625,869		2,551				2,513,680		2,503,476		10,205				7,544,047		5,422,968		-		7,936,649		392,602				393K Variance primarily due to higher SpED allocation for student servics >60%

				      4200 Federal Funds

				         4201 Title I				25,808		26,925		(1,117)				51,616		53,850		(2,234)				269,249		206,459		123,815		258,075		(11,174)				Projection based on Preliminary Title I allocations

				         4202 Title II				3,224		5,728		(2,504)				6,448		11,455		(5,007)				57,277		31,075		-		37,523		(19,754)				Projection based on Preliminary Title II allocations

				         4203 Title IV				-		-		-				-		-		-				-		14,726		-		14,726		14,726				Variance due to funds not budgete for. Projection based on Title IV allocation

				         4204 IDEA - Special Ed				-		-		-				-		-		-				52,798		52,798		-		52,798		-

				         4205 Government				-		-		-				-		-		-				-		-				-		-

				         4206 IDEA - ARRA				-		-		-				-		-		-				-		-		-		-		-

				         4207 E-Rate				-		1,488		(1,488)				19,478		5,952		13,525				17,857		-		-		19,478		1,621				YTD Actual reflect Network Outsource E-rate credit for FY19

				         4208 Investing in Innovations Grant

				         4209 Government				-		26,698		(26,698)				-		106,791		(106,791)				320,374		200,000		-		200,000		(120,374)				120K Variance due to over budget. US DOE 5 YR grant to paid out 200K per year. 

				   Total 4200 Federal funding				29,032		60,839		(31,807)				77,542		178,049		(100,507)				717,555		505,058		123,815		582,600		(134,955)				135K Variance primarily due to budget error in Government Grant

				      4300 Private Contributions				-		-		-				-		-		-				-				-		-		-

				         4301 Foundation Grants				-		-		-				-		-		-				-		-		-		-		-

				         4302 Corporate Grants				-		-		-				1,125		-		1,125				319,250		318,125		-		319,250		-

				         4303 Individual Contributions				-		-		-				1,000		-		1,000				50,000		49,000		-		50,000		-

				         4304 Board Giving				-		-		-				6,000		-		6,000				57,100		51,100		-		57,100		-

				         4305 Special Events				-		4,792		(4,792)				-		19,167		(19,167)				57,500		57,500		-		57,500		-

				         4306 After School Income				-		-		-								-				-		-		-		-		-

				         4307 Expansion Income				-		-		-				-		-		-				100,000		100,000		-		100,000		-

				      Total 4300 Private Contributions				-		4,792		(4,792)				8,125		19,167		(11,042)				583,850		575,725		-		583,850		-

				      4400 In-Kind Contributions				-		-		-				-		-		-				-				-		-		-

				         4401 In-Kind Goods and Services				-		-		-				-		-		-				-				-		-		-

				         4402 In-Kind Legal Services				-		-		-				-		-		-				-		-		-		-		-

				      Total 4400 In-Kind Contributions												-		-		-				-				-		-		-

				      4600 Misc Income				-		-		-				-		-		-				-		-		-		-		-

				         4601 Interest Income				-		100		(100)				667		400		267				1,200		533		-		1,200		-

				         4602 Dividend Earned				-		42		(42)				531		167		365				500		-		-		531		31

				         4603 FAC Committee				-		-		-						-		-				-		-		-		-		-

				         4604 Assorted School Income				-		-		-				41		-		41				-		-		-		41		41

				         4605 Uniform Sale				-		2,007		(2,007)				9,659		4,014		5,644				10,036		377		-		10,036		-

				         4606 School Food Reimbursement								-								-				-		-		-		-		-

				            4607 Lunch				16,815		18,057		(1,242)				34,220		36,114		(1,894)				180,571		146,351		-		180,571		-

				            4608 Breakfast				9,349		8,986		363				18,673		17,972		701				89,860		71,187		-		89,860		-

				            4609 Snack				3,692		2,938		754				3,692		5,877		(2,185)				29,384		25,692		-		29,384		-

				            4610 Fresh Fruits and Veggie				2,664		1,600		1,064				4,076		3,200		876				16,000		11,924		-		16,000		-

				         Total 4606 School Food Reimbursement				32,520		31,582		939				60,661		63,163		(2,502)				315,815		255,154		-		315,815		-

				      Total 4600 Misc Income				32,520		33,730		(1,210)				71,559		67,744		3,815				327,551		256,064		-		327,624		73

				      4701 Reimbursement Income				-		-		-				-		-		-				-		-		-		-		-

				   4800 Revenue Suspense				-		-		-				-		-		-				-		-		-		-		-				To be reclassed

				Total Income				689,972		725,229		(35,257)				2,670,906		2,768,435		(97,529)				9,173,003		6,759,816		123,815		9,430,722		257,719				258K Budget variance primarily due to higher SpED allocation for students services >60%



				Expenses

				   5000 Salaries

				      5100 Instructional Leadership Team				-		-		-				-		-		-				-				-		-		-

				         5101 Executive Director				15,583		17,609		(2,026)				61,767		70,437		(8,670)				211,310		149,544		-		211,310		- 0

				         5102 Director of Arts				8,729		8,729		0				34,917		34,917		0				104,751		69,834		-		104,751		- 0

				         5103 Upper School Director				-				-				-				-				-		-		-		-		- 0

				         5104 Lower School Director				-		-		-				-		-		-				-		-		-		-		- 0

				         5105 Director of Special Education				-		-		-				-		-		-				-		-		-		-		-

				         5106 Dean of Students				15,823		15,583		240				58,198		62,333		(4,135)				187,000		128,802		-		187,000		-

				         5107 Director of Curriculum				27,631		25,238		2,393				86,521		100,950		(14,429)				302,850		216,329		-		302,850		-

				         5108 Principal				12,917		26,393		(13,476)				51,667		105,570		(53,903)				155,000		103,333		-		155,000		-

				         5109 Principal - MS				13,476		-		13,476				53,903		-		53,903				161,710		107,807		-		161,710		-

				      Total 5100 Instructional Leadership Team				94,159		93,552		608		-		346,973		374,207		(27,234)				1,122,621		775,648		-		1,122,621		-

				      5200 Operations & Finance Team

				         5201 Director of Operations				9,167		9,167		(0)				41,500		36,667		4,833				110,000		68,500		-		110,000		-

				         5202 Chief Financial Officer				10,262		9,893		369				35,364		39,573		(4,209)				118,718		-		-		35,364		(83,354)				Savings due to loss of CFO but will offset financial services expense 6405 GL

				         5203 Administration &Student Affairs				11,511		9,213		2,299				40,568		36,852		3,716				110,555		69,987		-		110,555		-

				         5204 Lunch Aides				10,902		8,398		2,504				33,539		16,796		16,743				83,979		50,440		-		83,979		-

				         5205 Security				2,921		1,666		1,255				10,787		6,664		4,123				19,992		9,205		-		19,992		-

				         5206 Custodian				7,984		7,997		(12)				33,131		31,987		1,145				95,960		62,829		-		95,960		-

				         5207 Operations Assistant				7,419		8,966		(1,546)				29,271		35,863		(6,593)				107,590		78,319		-		107,590		-

				         5208 Office Assistant				4,833		5,417		(583)				10,708		21,667		(10,958)				65,000		54,292		-		65,000		-

				         5209 Intern - MS				-		-		-				-		-		-				-		-		-		-		-

				      Total 5200 Operations & Finance Team				64,999		60,716		4,284				234,868		226,068		8,801				711,794		393,571		-		628,440		(83,354)

				      5300 Development Team				-		-		-				-		-		-				-		-		-		-		-

				         5301 Director of Development				9,500		8,583		8,333				47,500		34,333		13,167				103,000		55,500		-		103,000		-

				         5302 Development Assistant				-		-		-				-		-		-				-		-				-		-

				      Total 5300 Development Team				9,500		8,583		917				47,500		34,333		13,167		-		103,000		55,500		-		103,000		-

				      5400 Program Support				-		-		-				-		-		-				-				-		-		-

				         5401 Literacy Coach				-		-		-				-		-		-				-				-		-		-

				         5402 RTI Coordinator / Reading Spec 2				17,810		22,407		(4,597)				41,677		89,629		(47,952)				268,887		227,210		26,370		268,887		-

				         5403 Social Worker				19,665		19,665		(0)				70,922		78,661		(7,739)				235,984		165,062		-		235,984		-

				         5405 Executive Assistant				6,116		4,167		1,949				14,449		16,667		(2,218)				50,000		35,551		-		50,000		-

				         5406 Data Specialist				-				-				-				-				-		-		-		-		-

				         5407 English Language Learners				-		11,570		(11,570)				(582)		23,139		(23,721)				115,695		116,277		6,456		115,695		-

				         5408 Arts Assistant				-		-		-				-		-		-				-		-		-		-		-

				         5412 Intervention Specialist				-		-		-				-		-		-				-		-		-		-		-

				         5413 SETSS Provider				16,376		24,026		(7,650)				36,351		96,102		(59,751)				288,306		251,955		17,231		288,306		-

				         5414 Math     Coach/Science&TechCoordinator				-		-		-				-		-		-				-		-		-		-		-

				         5415 Teaching Assistant				10,364		14,743		(4,378)				27,875		58,972		(31,097)		12,952		176,915		149,040		15,309		176,915		-

				      Total 5400 Program Support				70,331		96,577		(26,246)				190,692		363,170		(172,478)				1,135,787		945,095		65,366		1,135,787		-

				      5500 Classroom Teachers				162,393		174,314		(11,921)				412,920		431,634		(18,714)		109,282		1,826,145		1,413,225		15,309		1,826,145		-

				      5600 Learning Specialists				-		-		-				-		-		-		-		-		-		15,309		-		-

				      5601 Teaching Fellows				-		-		-				-		-		-		-		-		-		15,309		-		-

				      5700 Arts Specialists				43,120		47,614		(4,494)				110,387		117,901		20,938		19,462		498,813		388,426		14,141		498,813		-

				      5800 Stipends & Bonus Pool				1,684		10,942		(9,258)				7,950		21,884		(13,934)		-		109,418		101,468		-		109,418		-

				      5900 Extended Day Salaries				-		13,510		(13,510)				19,415		27,021		(7,606)		16,163		135,103		115,688		-		135,103		-

				   Total 5000 Salaries				446,187		505,808		(59,621)				1,370,705		1,596,217		(225,512)				5,642,681		4,188,621		125,432		5,559,327		(83,354)



				   6000 Employee Benefits						-		-				-		-		-				-				-		-		-

				      6001 Social Security- EE Clearing				-		-		-				-		-		-				-		-		-		-		-

				      6002 Social Security- ER				26,053		28,718		(2,665)				80,867		114,870		(34,004)				344,611		263,744		15,005		344,611		-				6.2% of gross projected salaries

				      6003 Medicare- EE Clearing				-		-		-				-		-		-				-		-		-		-		-

				      6004 Medicare- ER				6,381		6,716		(335)				19,375		26,865		(7,490)				80,595		61,220		3,509		80,595		-				1.45% of gross projected salaries

				      6005 EE Federal Income Tax Clearing				-		-		-				-		-		-				-		-		-		-		-

				      6006 EE State Income Tax Clearing				-		-		-				-		-		-				-		-		-		-		-

				      6007 EE Local Income Tax Clearing				-		-		-				-		-		-				-		-		-		-		-

				      6008 NY SUI Expense				527		4,366		(3,839)				2,882		17,465		(14,583)				52,394		49,512		-		52,394		-

				      6009 EE Garnishment Deduction				-		-		-				-		-		-				-		-		-		-		-

				      6010 Health Benefits				45,583		50,938		(5,355)				163,799		203,751		(39,952)				611,252		447,453		-		611,252		-

				      6011 Dental Benefits				2,762		3,062		(299)				10,068		12,247		(2,179)				36,742		26,674		815		36,742		-

				      6012 Flexible Spending Acct				(297)				(297)				1,342		-		1,342				-		(1,342)		-		-		-

				      6013 EE 403B Contributions Clearing				-				-				(315)		-		(315)				-		315		-		-		-

				      6014 403B Admin Expense				6,509		8,080		(1,571)				24,443		32,320		(7,877)				96,960		72,517		-		96,960		-

				      6015 Life Insurance				277		254		23				1,004		1,017		(13)				3,051		2,320		-		3,324		273

				      6016 Workers Compensation				3,805		3,114		692				13,146		12,454		692				37,363		24,217		-		37,363		-

				      6017 Disability Insurance				3,435		2,582		854				12,343		10,326		2,017				30,979		18,636		-		30,979		-

				      6018 Transit Check Expense				6		-		6				(1,848)		-		(1,848)				-		1,848		-		-		-

				      6019 Commuter Tax				-		-		-				-		-		-				-		-		-		-		-

				      6021 EE Roth Contributions				(0)		-		(0)				(0)		-		(0)				-		0		-		-		-

				      6022 Accident Ins (ACCP)				(0)		-		(0)				22		-		22				-		(22)				-		-

				      6023 Critical Illnes (CRITL)				(0)		-		(0)				11		-		11				-		(11.03)				-		-

				      6024 Dependent Care (Clearing Acct)				-		-		-				900		-		900				-		(899.99)				-		-

				      6025 Hospital Indemnity (HOSP)				(0)		-		(0)				(12)		-		(12)				-		12				-		-

				      6026 Identity Insurance (IDWDG)				(13)		-		(13)				(21)		-		(21)				-		21				-		-

				      6027 Legal Insurance				-		-		-				(68)		-		(68)				-		68				-		-

				   Total 6000 Employee Benefits				95,030		107,829		(12,799)				327,938		431,316		(103,377)				1,293,947		966,281		19,330		1,294,220		273

				   6100 Classroom Supplies & Materials				-		-		-				-		-		-				-				-		-		-

				      6101 Textbooks				-		1,833		(1,833)				-		7,333		(7,333)				22,000		22,000		-		22,000		-

				      6102 Instructional Materials				300		2,500		(2,200)				10,944		10,000		944				30,000		19,056		-		30,000		-

				      6103 Art Supplies				3,830		1,875		1,955				8,019		7,500		519				22,500		14,481		-		22,500		-

				      6104 Library Resources				17,799		117		17,682				17,799		467		17,332				1,400		-		-		17,799		16,399				Varianc due to additional expense not budgeted for

				      6105 Student Assessment				962		4,721		(3,759)				8,435		9,442		(1,007)				28,326		19,891		-		28,326		-

				      6107 Teacher & Admin Use Software				-		391		(391)				4,812		1,562		3,250				4,687		-		-		4,812		125

				      6108 Field Trips				-		1,019		(1,019)				-		2,038		(2,038)				10,189		10,189		-		10,189		-

				      6109 5th Grade Activities				-		-		-				-		-		-				1,500		1,500		-		1,500		-

				      6112 Arts Events				-		833		(833)				5		3,333		(3,329)				10,000		9,995		-		10,000		-

				      6113 NYSL, NYSSL, NYSLIB Expense				-		-		-				-		-		-				33,620		33,620		-		33,620		-

				      6114 In-Kind Classroom Expense				-		-		-				-		-		-				-		-		-		-		-

				      6115 Uniform Expense				63		1,138		(1,075)				13,875		4,552		9,322				13,657		6,749		-		13,657		-

				      6116 Extended Day Programs				579		853		(274)				3,879		3,411		468				10,233		6,354		-		10,233		-

				      6117 Annual Musical				-		-		-				794		-		794				20,000		19,207		-		20,000		-

				   Total 6100 Classroom Supplies & Materials				23,533		15,280		8,254				68,562		49,639		18,923				208,112		163,041		-		224,637		16,525

				   6200 Office/Admin Supplies & Materials

				      6201 Office Supplies				3,129		3,836		(707)				34,251		15,345		18,906				46,034		11,783		-		46,034		-

				      6202 Custodial Supplies				390		1,167		(776)				2,316		4,667		(2,351)				14,000		11,684		-		14,000		-

				      6203 Postage				241		583		(342)				2,038		2,333		(296)				7,000		4,962		-		7,000		-

				      6204 Phone/Fax Expenses				70		1,643		(1,573)				4,594		6,572		(1,978)				19,716		15,122		-		19,716		-

				      6205 Internet				1,798		1,752		46				7,192		7,009		183				21,026		14,384		-		21,576		550

				      6206 Printing and Copying				3,963		6,250		(2,287)				15,904		25,000		(9,096)				75,000		59,096		-		75,000		-

				      6207 Minor Equipment & Furniture				369		1,189		(821)				8,874		4,757		4,117				14,271		5,397		-		14,271		-

				   Total 6200 Office/Admin Supplies & Materials				9,960		16,421		(6,461)				75,169		65,682		9,486				197,047		122,428		- 0		197,597		550

				   6300 Facilities				-		-		-				-		-		-				-				-		-		-

				      6301 Building Lease				59,201		58,716		485				234,923		234,864		58				704,593		473,361		-		708,284		3,691				Variance due to use of incorrect contract

				      6303 Utilities				-		5,962		(5,962)				29,162		23,848		5,314				71,545		42,383		-		71,545		-

				      6304 Building Maintenance				5,576		4,552		1,023				27,401		18,209		9,191				54,628		27,227		-		54,628		-

				      6305 Facilities Insurance				-		-		-				-		-		-				-		-		-		-		-

				      6306 Installation & Repair				7		833		(826)				1,172		3,333		(2,161)				10,000		8,828		-		10,000		-

				   Total 6300 Facilities				64,783		70,064		(5,280)				292,658		280,255		12,402				840,766		551,799		-		844,457		3,691

				   6400 Contracted Services

				      6401 Planning Consultants				-		1,000		(1,000)				5,040		4,000		1,040				12,000		6,960		-		12,000		- 0

				      6402 Curriculum & Assessment Develop.				-		-		-				-		-		-				-		-		-		-		-

				      6403 Substitute Teachers/Temp Service				1,262		2,083		(821)				1,262		8,333		(7,071)				25,000		23,738		-		25,000		-

				      6404 Band Specialists				270		1,706		(1,436)				270		6,823		(6,553)				20,468		20,198		-		20,468		-

				      6405 Financial Management Services				14,545		2,083		12,462				40,895		8,333		32,562				25,000		120,000		-		160,895		135,895				Variance due to inreased financial services. Partially offset by savings in 5205 CFO personnel line

				      6406 Auditing & Accounting Services				12,800		-		12,800				-		-		-				25,000		25,000		26,000		25,000		-

				      6408 Payroll Services				-		-		-				-		-		-				-		-		-		-		-

				      6409 Development Consultant				-		500		(500)				-		2,000		(2,000)				6,000		6,000		-		6,000		-

				      6410 Food Service				23,424		27,524		(4,101)				47,797		55,049		(7,252)				275,243		227,446		-		275,243		-

				      6411 Security				-		466		(466)				559		1,864		(1,305)				5,593		5,034		-		5,593		-

				      6412 Translation Services				-		-		-				-		-		-				-		-		-		-		-

				      6413 Technology Consultant				8,965		7,898		1,067				25,620		31,593		(5,973)				94,780		69,160		-		94,780		-

				      6414 Artists in Residence/Subcontract				150		781		(631)				150		3,123		(2,973)				9,370		9,220		-		9,370		-

				      6418 Dissemination Contractors				-				-				-				-				-		-		-		-		-

				      6419 Professional Development-Instr.				-		6,549		(6,549)				29,339		26,196		3,143				78,589		49,250		-		78,589		-

				      6420 Organizational Evaluation				-				-				-				-				-		-		-		-		-

				      6421 Professional Development-Admin				520		1,667		(1,147)				6,480		6,667		(187)				20,000		13,520		-		20,000		-

				      6422 School Aide / Security External				-		-		-				-		-		-				-		-		-		-		-

				      6423 Teaching Fellows				-				-				-				-				-		-		-		-		-

				      6426 Saturday Instructors - External				-		370		(370)				-		740		(740)				3,700		3,700		-		3,700		-

				      6427 Government Grants Consultant				1,235		542		693				1,235		2,167		(932)				6,500		5,265		-		6,500		-

				      6428 Legal Counsel				855		667		188				855		2,667		(1,812)				8,000		7,145		-		8,000		-

				      6429 Charter Renewal Consultant				-		-		-				-		-		-				-		-		-		-		-

				   Total 6400 Contracted Services				64,026		53,836		10,190				159,502		159,555		(53)				615,243		591,636		26,000		751,138		135,895				Variance due to inreased financial services. 

				   6500 Insurances				-		-		-				-		-		-				-				-		-		-

				      6501 D & O Insurance				637		637		-				2,547		2,547		(0)				7,640		5,093		4,518		7,640		-

				      6502 Professional Liability Ins.				-		-		-				-		-		-				-		-		-		-		-

				      6503 Umbrella Policy				1,718		573		1,146				3,437		2,291		1,146				6,873		3,437		2,036		6,873		-

				      6504 Business Owners				-		1,529		(1,529)				814		6,116		(5,302)				18,349		17,535		15,939		18,349		-

				      6505 Student Insurance				131		164		(33)				522		656		(133)				1,967		1,445		559		1,967		-

				      6506 Accident Excess				885		47		839				985		186		799				558		(427)		(585)		558		-

				      6507 General Liability				5,460		1,820		3,640				10,920		7,280		3,640				21,839		10,920		5,419		21,839		-

				      6508 Other Fees				-		13		(13)				45		50		(6)				150		106		150		150		-

				      6509 Cyber Liability				213		-		213				852		-		852				-		-				852		852

				   Total 6500 Insurances				9,043		4,781		4,262				20,121		19,125		996				57,376		38,107		28,034		58,228		852

				   6700 Misc Expenses				-								-		-		-				-				-		-		-

				      6701 Dues and Subscriptions				1,141		1,198		(57)				3,129		4,792		(1,663)				14,375		11,246		-		14,375		-

				      6702 Governance & Board Development				-		250		(250)				-		1,000		(1,000)				3,000		3,000		-		3,000		-

				      6704 Development Incidentals				6,225		2,083		4,142				7,646		8,333		(687)				25,000		17,354		-		25,000		-

				      6705 General Travel				273		1,493		(1,220)				669		5,972		(5,303)				17,915		17,246		-		17,915		-

				      6706 Meetings and Retreats				109		667		(557)				202		2,667		(2,465)				8,000		7,798		-		8,000		-

				      6707 Food and Hospitality				612		2,583		(1,971)				4,719		10,333		(5,615)				31,000		26,281		-		31,000		-

				      6708 Family Activities				-		1,137		(1,137)				561		4,548		(3,987)				13,645		13,084		-		13,645		-

				      6709 Staff/Student Recruitment				-		1,250		(1,250)				(21)		5,000		(5,021)				15,000		15,021		-		15,000		-

				      6710 Fingerprinting Services				99		192		(93)				793		767		26				2,300		1,507		-		2,300		-

				      6711 Teacher Certifications				-		1,508		(1,508)				769		6,033		(5,264)				18,100		17,331		-		18,100		-

				      6712 Misc Fees/Bank Fees				129		461		(332)				920		1,845		(925)				5,536		4,616		-		5,536		-

				      6713 Credit Card Processing Expense				-		250		(250)				187		1,000		(813)				3,000		2,813		-		3,000		-

				      6714 Expense Suspense				8,539		-		8,539				34,036		-		34,036				-		(34,036)		-		-		-				Debit Card expenses to be reclassed

				      6715 In-Kind Expense				-		-		-				-		-		-				-		-		-		-		-

				   Total 6700 Misc Expenses				17,127		13,073		4,055				53,610		52,290		1,320				156,871		103,261		-		156,871		-

				Total Expenditures				729,690		787,091		(57,401)				2,368,265		2,654,080		(285,815)				9,012,043		6,725,174		198,796		9,086,474		74,431

				Net Revenue				(39,717)		(61,861)		22,144				302,641		114,355		188,286				160,960		34,641		(74,981)		344,248		183,288

				Incl Non-Cash Expenses:																												-

				   8000 Depreciation & Amortization Exp								-								-				53,550		53,550		-		53,550		-

				   6301 Deferred Rent Expense				-		-		-				-		-		-				14,648		14,648		14,648		14,648		-

				   2301 Deferred lease credit				-		-		-				-		-		-				(32,143)		(32,143)		(32,143)		(32,143)		-

				Total Non-Cash Expenses				-		-		-				-		-		-				36,055		36,055		(17,495)		36,055		-



				Adjusted Net Revenue				(39,717)		(61,861)		22,144				302,641		114,355		188,286				124,905		(1,414)		(57,486)		308,193		183,288



				Capital Expenditures

				         1501 Computer Equipment				-		-		-				23,545		- 0		23,545				69,805		46,260		-		69,805		-

				         1502 Building				-		-		-				-		-		-				-		-		-		-		-

				         1503 Furniture & Furnishings				5,109		-		5,109				62,112		-		62,112				65,000		2,889		-		65,000		-

				         1504 Office/AV Equipment				-		-		-				-		-		-				2,495		2,495		-		2,495		-

				         1505 Leasehold Improvements				-		-		-				185,454		-		185,454				203,575		18,121		-		203,575		-

				         1506 Musical Instruments				6,678		-		6,678				6,678		-		6,678				12,500		5,822		-		12,500		-

				         1507 Technology Infrastructure				-		-		-				-		-		-				-		-		-		-		-

				         1508 Teaching Materials				-		-		-				-		-		-				-		-		-		-		-

				         1509 Software				1,099		-		1,099				1,099		-		1,099				-		-		-		1,099		1,099				Variance due to software not budgeted for

				         1510 Visual Arts Equipment				-		-		-				-		-		-				6,000		6,000		-		6,000		-

				Total Capital Expenditures				12,886		-		12,886				278,887		-		278,887				359,375		80,488		-		360,474		1,099
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Working Budget comparison





				Oct 2018 Working Budget		Sep 2018 Working Budget				December 2016 Working Budget		Oct/Sep Variances		Jan/Dec Variances		Notes



		Income

		   4100 State Grants

		         4101 Per Pupil Income		6,521,195		6,564,744				4,417,847		(43,548)		2,146,897

		         4102 Special Ed Income		1,381,833		1,365,147				652,294		16,686		712,853

		         4103 NYSL, NYSSL, NYSLIB		33,620		33,620				24,004		-		9,616

		   Total 4100 State Grants		7,936,649		7,963,511				5,094,145		(26,863)		2,869,366

		      4200 Federal Funds		-		-								-

		         4201 Title I		258,075		283,883				175,431		(25,808)		108,452

		         4202 Title II		37,523		40,747				15,852		(3,224)		24,895

		         4203 Title IV		14,726		14,726				-		-		14,726

		         4204 IDEA - Special Ed		52,798		52,798				29,000		-		23,798

		         4205 Government		-		-				-		-		-

		         4206 IDEA - ARRA		-		-				-		-		-

		         4207 E-Rate		19,478		19,478				7,600		-		11,878

		         4208 Investing in Innovations Grant		200,000		200,000				-		-		200,000

		   Total 4200 Federal funding		582,600		611,632				227,883		(29,032)		383,749

		      4300 Private Contributions		-		-				0		- 0		-

		         4301 Foundation Grants		-		-				115000		- 0		(115,000)

		         4302 Corporate Grants		319,250		319,250				30000		0		289,250

		         4303 Individual Contributions		50,000		50,000				150000		0		(100,000)

		         4304 Board Giving		57,100		57,100				50,000		-		7,100

		         4305 Special Events		57,500		57,500				3,000		-		54,500

		         4306 After School Income		-		-				-		-		-

		         4307 Expansion Income		100,000		100,000						-

		      Total 4300 Private Contributions		583,850		583,850				348,000		-		235,850

		      4400 In-Kind Contributions		-		-				-		-		-

		         4401 In-Kind Goods and Services		-		-				-		-		-

		         4402 In-Kind Legal Services		-		-				-		-		-

		      Total 4400 In-Kind Contributions		-		-				-		-		-

		      4600 Misc Income		-		-				-		-		-

		         4601 Interest Income		1,200		1,200				4,700		-		(3,500)

		         4602 Dividend Earned		531		531				2,000		-		(1,469)

		         4603 FAC Committee		-		-				-		-		-

		         4604 Assorted School Income		41		41				3,000		-		(2,959)

		         4605 Uniform Sale		10,036		10,036				2,685		-		7,351

		         4606 School Food Reimbursement		-		-				-		-		-

		            4607 Lunch		180,571		180,571				120,000		-		60,571

		            4608 Breakfast		89,860		89,860				26,399		-		63,461

		            4609 Snack		29,384		29,384				1,256		-		28,128

		            4610 Fresh Fruits and Veggie		16,000		16,000				1,598		-		14,402

		         Total 4606 School Food Reimbursement		315,815		315,815				149,253		-		166,562

		      Total 4600 Misc Income		327,624		327,624				161,638		-		165,986

		      4701 Reimbursement Income		-		-				-		-		-

		   4800 Revenue Suspense		-		-				-		-		-

		Total Income		9,430,722		9,486,617				5,831,666		(55,895)		3,654,951

				-		-						-		-

		Expenses		-		-						-		-

		   5000 Salaries		-		-						-		-

		      5100 Instructional Leadership Team		-		-				-		-		-

		         5101 Executive Director		211,310		211,310				170,000		-		41,310

		         5102 Director of Arts		104,751		104,751				90,000		-		14,751

		         5103 Upper School Director		-		-				-		-		-

		         5104 Lower School Director		-		-				-		-		-

		         5105 Director of Special Education		-		-				-		-		-

		         5106 Dean of Students		187,000		187,000				84,531		-		102,469

		         5107 Director of Curriculum		302,850		302,850				115,375		-		187,475

		         5108 Principal		155,000		316,710				118,019		(161,710)		198,691

		         5109 Principal - MS		161,710		-				137,375		161,710

		      Total 5100 Instructional Leadership Team		1,122,621		1,122,621				577,924		-		544,697

		      5200 Operations & Finance Team		-		-						-		-

		         5201 Director of Operations		110,000		110,000				80,000		-		30,000

		         5202 Chief Financial Officer		35,364		118,718				8,114		(83,354)		110,604

		         5203 Administration &Student Affairs		110,555		110,555				45,723		-		64,832

		         5204 Lunch Aides		83,979		83,979				99,156		-		(15,177)

		         5205 Security		19,992		19,992				45,368		-		(25,376)

		         5206 Custodian		95,960		95,960				-		-		95,960

		         5207 Operations Assistant		107,590		107,590				95,330		-		12,260

		         5208 Office Assistant		65,000		65,000				19,039		-		45,961

		         5209 Intern - MS		-		-						-

		      Total 5200 Operations & Finance Team		628,440		711,794				392,730		(83,354)		319,064

		      5300 Development Team		-		-				-		-		-

		         5301 Director of Development		103,000		103,000				-		-		103,000

		         5302 Development Assistant		-		-				27,438		-		(27,438)

		      Total 5300 Development Team		103,000		103,000				27,438		-		75,562

		      5400 Program Support		-		-				-		-		-

		         5401 Literacy Coach		-		-				-		-		-

		         5402 RTI Coordinator / Reading Spec 2		268,887		268,887				204,768		-		64,119

		         5403 Social Worker		235,984		235,984				76,897		-		159,087

		         5405 Executive Assistant		50,000		50,000				32,814		-		17,186

		         5406 Data Specialist		-		-				-		-		-

		         5407 English Language Learners		115,695		115,695				42,761		-		72,934

		         5408 Arts Assistant		-		-				-		-		-

		         5412 Intervention Specialist		-		-				(10,649)		-		10,649

		         5413 SETSS Provider		288,306		288,306				122,947		-		165,359

		         5414 Math Coach/Science&TechCoordinator		-		-				3,532		-		(3,532)

		         5415 Teaching Assistant		176,915		176,915				147,629		-		29,286

		      Total 5400 Program Support		1,135,787		1,135,787				620,697		-		515,090

		      5500 Classroom Teachers		1,826,145		1,826,145				1,385,788		-		440,357

		      5600 Learning Specialists		-		-				-		-		-

		      5601 Teaching Fellows		-		-				9,750		-		(9,750)

		      5700 Arts Specialists		498,813		498,813				228,686		-		270,127

		      5800 Stipends & Bonus Pool		109,418		109,418				43,813		-		65,605

		      5900 Extended Day Salaries		135,103		135,103				75,722		-		59,381

		   Total 5000 Salaries		5,559,327		5,642,681				3,362,549		(83,354)		2,280,132

				-		-						-		-

		   6000 Employee Benefits		-		-				-		-		-

		      6001 Social Security- EE Clearing		-		-				-		-		-

		      6002 Social Security- ER		344,611		344,611				203,156		-		141,455

		      6003 Medicare- EE Clearing		-		-				-		-		-

		      6004 Medicare- ER		80,595		80,595				48,582		-		32,013

		      6005 EE Federal Income Tax Clearing		-		-				-		-		-

		      6006 EE State Income Tax Clearing		-		-				(0)		-		0

		      6007 EE Local Income Tax Clearing		-		-				-		-		-

		      6008 NY SUI Expense		52,394		52,394				27,404		-		24,990

		      6009 EE Garnishment Deduction		-		-				-		-		-

		      6010 Health Benefits		611,252		611,252				421,613		-		189,639

		      6011 Dental Benefits		36,742		36,742				32,100		-		4,642

		      6012 Flexible Spending Acct		-		-				-		-		-

		      6013 EE 403B Contributions Clearing		-		-				-		-		-

		      6014 403B Admin Expense		96,960		96,960				-		-		96,960

		      6015 Life Insurance		3,324		3,051				2,160		273		891

		      6016 Workers Compensation		37,363		37,363				21000		- 0		16,363

		      6017 Disability Insurance		30,979		30,979				12266		- 0		18,713

		      6018 Transit Check Expense		-		-				1800		- 0		(1,800)

		      6019 Commuter Tax		-		-				-		-		-

		      6021 EE Roth Contributions		-		-				-		-		-

		   Total 6000 Employee Benefits		1,294,220		1,293,947				770,082		273		523,865

		   6100 Classroom Supplies & Materials		-		-				-		-		-

		      6101 Textbooks		22,000		22,000				5,000		-		17,000

		      6102 Instructional Materials		30,000		30,000				17,500		-		12,500

		      6103 Art Supplies		22,500		22,500				7,500		-		15,000

		      6104 Library Resources		17,799		1,400				322		16,399		1,078

		      6105 Student Assessment		28,326		28,326				19,000		-		9,326

		      6107 Teacher & Admin Use Software		4,812		4,812				12,000		-		(7,188)

		      6108 Field Trips		10,189		10,189				1,626		-		8,563

		      6109 5th Grade Activities		1,500		1,500				1,200		-		300

		      6112 Arts Events		10,000		10,000				4,000		-		6,000

		      6113 NYSL, NYSSL, NYSLIB Expense		33,620		33,620				24,004		-		9,616

		      6114 In-Kind Classroom Expense		-		-				-		-		-

		      6115 Uniform Expense		13,657		13,657				5,657		-		8,001

		      6116 Extended Day Programs		10,233		10,233				7,500		-		2,733

		      6117 Annual Musical		20,000		20,000				5,000		-		15,000

		   Total 6100 Classroom Supplies & Materials		224,637		208,237				110,308		16,399		97,929

		   6200 Office/Admin Supplies & Materials		-		-						-		-

		      6201 Office Supplies		46,034		46,034				23,000		-		23,034

		      6202 Custodial Supplies		14,000		14,000				6,000		-		8,000

		      6203 Postage		7,000		7,000				4,000		-		3,000

		      6204 Phone/Fax Expenses		19,716		19,716				8,500		-		11,216

		      6205 Internet		21,576		21,026				10,526		550		10,500

		      6206 Printing and Copying		75,000		75,000				49,500		-		25,500

		      6207 Minor Equipment & Furniture		14,271		14,271				5,000		-		9,271

		   Total 6200 Office/Admin Supplies & Materials		197,597		197,047				106,526		550		90,521

		   6300 Facilities		-		-				-		-		-

		      6301 Building Lease		708,284		704,593				662,535		-		42,058

		      6303 Utilities		71,545		71,545				65,000		-		6,545

		      6304 Building Maintenance		54,628		54,628				79,000		-		(24,372)

		      6305 Facilities Insurance		-		-				-		-		-

		      6306 Installation & Repair		10,000		10,000				10,000		-		-

		   Total 6300 Facilities		844,457		840,766				816,535		3,691		24,231

		   6400 Contracted Services		-		-						-		-

		      6401 Planning Consultants		12,000		12,000				8,000		-		4,000

		      6402 Curriculum & Assessment Develop.		-		-				-		-		-

		      6403 Substitute Teachers/Temp Service		25,000		25,000				4,000		-		21,000

		      6404 Band Specialists		20,468		20,468				15,000		-		5,468

		      6405 Financial Management Services		160,895		25,000				141,721		135,895		(116,721)

		      6406 Auditing & Accounting Services		25,000		25,000				24,000		-		1,000

		      6408 Payroll Services		-		-				12,412		-		(12,412)

		      6409 Development Consultant		6,000		6,000				10,000		-		(4,000)

		      6410 Food Service		275,243		275,243				145,000		-		130,243

		      6411 Security		5,593		5,593				4,456		-		1,137

		      6412 Translation Services		-		-				-		-		-

		      6413 Technology Consultant		94,780		94,780				45,500		-		49,280

		      6414 Artists in Residence/Subcontract		9,370		9,370				15,000		-		(5,630)

		      6418 Dissemination Contractors		-		-				-		-		-

		      6419 Professional Development-Instr.		78,589		78,589				47,998		-		30,591

		      6420 Organizational Evaluation		-		-				-		-		-

		      6421 Professional Development-Admin		20,000		20,000				21,798		-		(1,798)

		      6422 School Aide / Security External		-		-				500		-		(500)

		      6423 Teaching Fellows		-		-				-		-		-

		      6426 Saturday Instructors - External		3,700		3,700				3,700		-		-

		      6427 Government Grants Consultant		6,500		6,500				6,500		-		-

		      6428 Legal Counsel		8,000		8,000				3,000		-		5,000

		      6429 Charter Renewal Consultant		-		-				-		-		-

		   Total 6400 Contracted Services		751,138		615,243				508,585		135,895		106,658

		   6500 Insurances		-		-				-		-		-

		      6501 D & O Insurance		7,640		7,640				7,065		-		575

		      6502 Professional Liability Ins.		-		-				-		-		-

		      6503 Umbrella Policy		6,873		6,873				5,472		-		1,401

		      6504 Business Owners		18,349		18,349				16,753		-		1,596

		      6505 Student Insurance		1,967		1,967				1,081		-		886

		      6506 Accident Excess		558		558				400		-		158

		      6507 General Liability		21,839		21,839				16,338		-		5,501

		      6508 Other Fees		150		150				194		-		(44)

		   Total 6500 Insurances		58,228		57,376				47,304		852		10,072

		   6700 Misc Expenses		-		-				-		-		-

		      6701 Dues and Subscriptions		14,375		14,375				5,000		-		9,375

		      6702 Governance & Board Development		3,000		3,000				2,000		-		1,000

		      6704 Development Incidentals		25,000		25,000				45,000		-		(20,000)

		      6705 General Travel		17,915		17,915				8,000		-		9,915

		      6706 Meetings and Retreats		8,000		8,000				5,000		-		3,000

		      6707 Food and Hospitality		31,000		31,000				21,000		-		10,000

		      6708 Family Activities		13,645		13,645				8,391		-		5,254

		      6709 Staff Recruitment		15,000		15,000				5,000		-		10,000

		      6710 Fingerprinting Services		2,300		2,300				800		-		1,500

		      6711 Teacher Certifications		18,100		18,100				1,000		-		17,100

		      6712 Misc Fees/Bank Fees		5,536		5,536				2,000		-		3,536

		      6713 Credit Card Processing Expense		3,000		3,000				5,000		-		(2,000)

		      6714 Expense Suspense		-		-				3,500		-		(3,500)

		      6715 In-Kind Expense		-		-				-		-		-

		   Total 6700 Misc Expenses		156,871		156,871				111,691		-		45,180

		Total Expenditures		9,086,474		9,012,582				5,833,579		73,892		3,179,003

		Net Revenue		344,248		474,035				(1,913)		(129,786)		475,948

		Less Non-Cash Expenses:		-		-						-		-

		   8000 Depreciation & Amortization Exp		53,550		53,550				35,700		-		17,850

		   6301 Deferred Rent Expense		14,648		14,648				14,648		-		-

		   2301 Deferred lease credit		(32,143)		(32,143)				(32,143)		-		-

		Total Non-Cash Expenses		36,055		36,055				18,205		-		17,850

				-		-						-		-

		Adjusted Net Revenue		308,193		308,193				(20,118)		-		328,311

				-		-						-		-

		Capital Expenditures										-		-

		         1501 Computer Equipment		69,805		69,805				3,000		-		66,805

		         1502 Building		-		-				-		-		-

		         1503 Furniture & Furnishings		65,000		65,000				13,500		-		51,500

		         1504 Office/AV Equipment		2,495		2,495				-		-		2,495

		         1505 Leasehold Improvements		203,575		203,575				5,000		-		198,575

		         1506 Musical Instruments		12,500		12,500				2,500		-		10,000

		         1507 Technology Infrastructure		-		-				-		-		-

		         1508 Teaching Materials		-		-				-		-		-

		         1509 Software		1,099		1,099				6,020		-		(4,921)

		         1510 Visual Arts Equipment		6,000		6,000				-		-		6,000

		Total Capital Expenditures		360,474		360,474				30,020		-		330,454
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FY 18-19 BS VS FY17-18











						Oct 31 2018				Oct 31 2017				Over/(Under)  Comparison

				ASSETS

				   Current Assets

				      Bank Accounts

				         1000 Cash

				            1001 Citibank Checking- 8786		-				- 0				- 0

				            1002 CitiBusiness IMMA- 4042		-				- 0				- 0

				            1003 CitiBusiness IMMA- 4034		-				- 0				- 0

				            1009 Smith Barney Investment		29,871 				29,918				(47)

				            1010 Security Deposit		170,000 				170,000				- 0

				            1014 Citibank Debit- 2798		- 0				- 0				- 0

				            1015 Capital One Savings- 7937		650,739				648,678				2,061

				            1017 First Republic Bank - 0173 Debit		4,172 				5,173				(1,000)		OLD debit card account to be closed eventually

				            1018 First Republic Bank 6925		64,337 				1,463,228				(1,398,891)		OLD Operating account to be closed eventually

				            1019 Signature Bank - 9329		1,925,750 				- 0				1,925,750		New Operating account

				            1020 MS Signature Bank - 9255		- 0				- 0				- 0

				            1021 ES Signature Bank - 9247		- 0				- 0				- 0

				            1022 ES Signature Bank - 9441 Debit		644 				- 0				644

				            1023 MS Signature Bank - 9433 Debit		3,688 				- 0				3,688

				         Total 1000 Cash		$   2,849,203				$   2,316,997				532,205

				      Total Bank Accounts		$   2,849,203				$   2,316,997				532,205

				      Accounts Receivable

				         1100 Accounts Receivable (A/R)		189,747				74,900				114,847

				         Pledges/donations  Receivable		-				- 0				0

				      Total Accounts Receivable		$   189,747				$   74,900				114,847

				         Total Accounts Receivable		$   112,076								31,801

				      Other current assets

				         1200 Prepaid Expenses		-				- 0				- 0

				            1201 Prepaid Building Maintenance		53,213				80,325				(27,111)

				            1202 Prepaid Retainer		19,087				8,659				10,428

				            1203 Prepaid Insurance		64,149				49,478				14,671

				         Total 1200 Prepaid Expenses		$   136,449				$   138,461				(2,012)

				      Total Other Current Assets		$   136,449				$   138,461				($2,012)

				   Total Current Assets		$   3,175,399				$   2,530,359				$645,040

				   Fixed Assets

				      1500 Assets		-				- 0				- 0

				         1501 Computer Equipment		172,772				145,598				27,174

				         1502 Building		-				- 0				- 0

				         1503 Furniture & Furnishings		333,149				269,289				63,860

				         1504 Office/AV Equipment		42,444				39,950				2,495

				         1505 Leasehold Improvements		381,884				119,605				262,280

				         1506 Musical Instruments		39,818				33,140				6,678

				         1507 Technology Infrastructure		22,563				22,563				- 0

				         1508 Teaching Materials		55,298				55,298				- 0

				         1509 Software		19,241				13,282				5,959

				         1510 Visual Arts Equipment		2,561				2,561				- 0

				      Total 1500 Assets		$   1,069,731				$   701,285				$   368,446

				      1600 Accumulated Depreciation		(626,073)				(593,449)				(32,624)

				   Total Fixed Assets		$   443,658				$   107,836				335,822

				   Other Assets										- 0

				      1300 Employee Advance		-				300				(300)

				   Total Other Assets		-				- 0				- 0

				TOTAL ASSETS		$   3,619,057				$   2,638,495				980,562

				LIABILITIES AND EQUITY

				   Liabilities

				      Current Liabilities

				         Accounts Payable

				            1800 Accounts Payable (A/P)		118,230				(19,330)				137,560

				         Total Accounts Payable		$   118,230				(19,330)				137,560

				         Other Current Liabilities

				            2300 Unearned/ Deferred Revenue		1,346,399				865,430				480,969

				            2301 Deferred Lease Credit		192,856				224,999				(32,143)

				            2302 Flexible Spending Liability		- 0				317				(317)

				            2303 Deferred Rent		483,439				488,668				(5,229)

				            2500 Accrued Expenses										- 0

				               2501 Accrued Payroll		30,000				- 0				30,000

				               2502 Accrued Payroll Taxes		2,295				- 0				2,294.96

				               2504 Accrued Expenses- Other		13,968				12,914				1,054

				            Total 2500 Accrued Expenses		$   46,263				$   12,914				33,349

				         Total Other Current Liabilities		$   2,068,957				$   1,592,328				476,629

				      Total Current Liabilities		$   2,187,188				$   1,572,998				614,190

				   Total Liabilities		$   2,187,188				$   1,572,998				614,190

				   Equity

				      3000 Temporarily Restricted Net Assets

				         3100 Temp Restricted Funding		-				-				- 0

				         3200 Funding Released from Restriction		-				- 0				- 0

				      Total 3000 Temporarily Restricted Net Assets		$   - 0				$   - 0				$   - 0

				      3300 Retained Earnings		1,129,228				840,228				289,000

				      Opening Balance Equity

				      Permanently Restricted Net Assets

				      Unrestricted Assets		-				- 0				- 0

				      Net Revenue		302,641				225,269				77,372

				   Total Equity		$   1,431,869				$   1,065,497				366,372

				TOTAL LIABILITIES AND EQUITY		$   3,619,057				$   2,638,495				$980,562
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Cash Flow Projection FY 18-19



																		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual				Post				TOTAL

																		Jul 18		Aug 18		Sep 18		Oct 18		Nov 18		Dec 18		Jan 19		Feb 19		Mar 19		Apr 19		May 19		Jun 19				July 19				Jul '18 - Jun 19				Notes

				Ordinary Income/Expense

						Income

								4000 · Revenues

										Prior Year's Receivables								26,337

Laron Walker: Laron Walker:
PY funds collected in July made up of: 
2K Noni Lopez Grant
180 Hostos Grant
4.1K Civc Builders (1.3K Reimbursment & 2.7K CEI boost Grant)
20K FY18 SSF Grant (initial deposit)		111,308

Laron Walker: Laron Walker:
PY funds collected in Aug made up of: 
1.9K CEI (Field trips and building beats)
109K Addt'l PPA funds 		- 0		4,312

Laron Walker: Laron Walker:
344+4.6K is FY18 Per Pupil reconciliation funds
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				141,957

										4100 · State Funds																																						- 0

												4101 · Per Pupil Income				6,521,195		1,084,246		1,084,246		- 0		1,091,410		- 0		1,088,176		- 0		1,088,176		- 0		1,088,176		- 0		- 0				- 0				6,524,429

												4102 · Special Ed Income				1,381,833		172,594		172,594		- 0		254,990		- 0		259,161		- 0		259,161		- 0		259,161		- 0		- 0				- 0				1,377,662

												4103 · NYSTL/NYSSL/NYSLIB				33,620		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

										Total 4100 · State Funds						7,936,649		1,256,840		1,256,840		- 0		1,346,399		- 0		1,347,337		- 0		1,347,337		- 0		1,347,337		- 0		- 0				- 0				7,902,091

										4200 · Federal Funds

												4201 · Title I FY 17-18				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

												4201 · Title I FY 18-19				258,075		- 0		- 0		- 0		- 0		51,615		- 0		61,938		- 0		77,423		- 0		25,808						41,292				258,075

												4202 · Title II FY 17-18				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

												4202 · Title II FY 18-19				37,523		- 0		- 0		- 0		- 0		7,505		- 0		11,257		- 0		11,257		- 0		3,752		- 0				3,752				37,523

												4203 · Title IV FY 18-19				14,726		- 0		- 0		- 0		- 0		- 0		- 0		4,418		- 0		4,418		- 0		4,418		- 0				1,473

												4204 · IDEA - Special Ed				52,798		- 0		- 0		- 0		- 0		- 0		52,798		- 0		- 0		- 0		- 0		- 0						- 0				52,798

												4207 · E-Rate				19,478		19,478		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				(0)				19,478

												4209 · Government				200,000		- 0		- 0		- 0		- 0		- 0		40,000		- 0		- 0		40,000		40,000		- 0		40,000				40,000				200,000

										Total 4200 · Federal Funds						582,600		19,478		- 0		- 0		- 0		59,120		92,798		77,613		- 0		133,097		40,000		33,978		40,000				86,517				567,874

										4300 · Private Contributions

												4301 · Foundation Grants				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

												4302 · Corporate Grants				319,250		- 0		1,125

Laron Walker: Laron Walker:
1K A. Bernstein
125K BOA 		- 0		- 0		- 0		- 0		- 0		63,625		63,625		63,625		63,625		63,625				- 0				319,250

												4303 · Individual Contributions				50,000		- 0		- 0		1,000		- 0		- 0		24,500		19,600		980		980		980		980		980				- 0				50,000

												4304 · Board Giving				57,100		- 0		5,500

Laron Walker: Laron Walker:
500 Charles White
5K Ahmad Sheikh		500		10,630		5,059		5,059		5,059		5,059		5,059		5,059		5,059		5,059				0				57,100

												4305 · Special Events				57,500		- 0		- 0		- 0		2,294		6,901		6,901		6,901		6,901		6,901		6,901		6,901		6,901				- 0				57,500

												4306 · After School				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

												4307 · Expansion Income				100,000		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0				- 0		- 0		- 0				50,000				100,000

										Total 4300 · Private Contributions						583,850		- 0		6,625		1,500		12,924		11,960		36,460		81,560		76,565		76,565		76,565		76,565		76,565				50,000				583,850

										4600 · Misc Income

												4601 · Interest Income				1,200		- 0		- 0		667		- 0		- 0		178		- 0		- 0		107		- 0		- 0		178				71				1,200

												4602 · Dividend Earned				531		- 0		- 0		531		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				531

												4604 · Assorted School Income				41.49		41		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				41

												4605 · Uniform Sales				10,036		9,472		- 0		- 0		- 0		71		71		71		71		71		71		71		71				- 0				10,036

												4606 · School Food Reimbursement				315,815		27,594

Laron Walker: Laron Walker:
2.6K May FFV Reimb
2K June FFB Reimb
22K June CNMS Reimb		- 0		- 0		- 0		36,028		36,028		36,028		36,028		36,028		36,028		36,028		36,028				- 0				315,815

										Total 4600 · Misc Income						327,624		37,107		- 0		1,198		- 0		36,098		36,276		36,098		36,098		36,205		36,098		36,098		36,276				71				327,624

												4800 . Revenue Suspense				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

						Total Income										9,430,722		1,339,762		1,374,773		2,698		1,363,636		107,177		1,512,870		195,270		1,460,000		245,867		1,500,000		146,640		152,840				136,588				9,523,395

						Expense

								Total 5000 · Salaries								5,559,327		359,029		409,357

Laron Walker: Laron Walker:
269K +17K is the FY18 accrued amounts broken out separately.		439,303		446,187		441,225		441,225		441,225		441,225		441,225		441,225		441,225		441,225				661,838				5,845,517

								Total 6000 · Employee Benefits								1,294,220		96,062		42,361

Laron Walker: Laron Walker:
20K + 1.3K is FY18 accrued PR Taxes broken out separately.		67,816		123,889		123,248		123,248		123,248		123,248		123,248		123,248		123,248		123,248				50,631				1,366,744

								Total 6100 · Classroom Supplies & Materials								224,637		24,413		9,719		(2,224)		12,394		22,542		22,542		22,542		22,542		22,542		22,542		22,542		22,542				(0)				224,637

								Total 6200 · Office/Admin Supplies & Materials								197,597		18,245		21,758		10,474		25,695		15,178		15,178		15,178		15,178		15,178		15,178		15,178		15,178				(0)				197,597

								Total 6300 · Facilities								844,457		76,434		74,804		71,194		74,449		68,447		68,447		68,447		68,447		68,447		68,447		68,447		68,447				(0)				844,457

								Total 6400 · Contracted Services								751,138		63,595		23,501		19,929		39,895		75,527		75,527		75,527		75,527		75,527		75,527		75,527		75,527				- 0				751,138

								Total 6500 · Insurances								58,228		20,194		3,780		- 0		- 0		- 0		- 0		11,418		- 0		- 0		11,418		- 0		- 0				11,418				58,228

								Total 6700 · Misc Expenses								156,871		5,917		47,108		3,306		13,965		10,822		10,822		10,822		10,822		10,822		10,822		10,822		10,822				0				156,871

								Prior Year & Accrued Expenses								- 0		- 0		- 0		- 0				58,295

Laron Walker: Laron Walker:
26K reflects FY18 total accrued audit fees, 30K FY18 ED Bonus payout and 2295 Taxes for bonus payout
		

Laron Walker: Laron Walker:
PY funds collected in July made up of: 
2K Noni Lopez Grant
180 Hostos Grant
4.1K Civc Builders (1.3K Reimbursment & 2.7K CEI boost Grant)
20K FY18 SSF Grant (initial deposit)		

Laron Walker: Laron Walker:
PY funds collected in Aug made up of: 
1.9K CEI (Field trips and building beats)
109K Addt'l PPA funds 				

Laron Walker: Laron Walker:
344+4.6K is FY18 Per Pupil reconciliation funds
		

Laron Walker: Laron Walker:
1K A. Bernstein
125K BOA 		

Laron Walker: Laron Walker:
269K +17K is the FY18 accrued amounts broken out separately.		

Laron Walker: Laron Walker:
500 Charles White
5K Ahmad Sheikh		

Laron Walker: Laron Walker:
20K + 1.3K is FY18 accrued PR Taxes broken out separately.		

Laron Walker: Laron Walker:
2.6K May FFV Reimb
2K June FFB Reimb
22K June CNMS Reimb										- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				58,295

								Funds Tranferred								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0

								Cap Ex								360,474		75,130		70,982		12,796		22,396		22,396		22,396		22,396		22,396		22,396		22,396		22,396		22,396				(0)				360,474

						Total Expense										9,446,948		739,018		703,370		622,595		758,869		837,681		779,386		790,804		779,386		779,386		790,804		779,386		779,386				723,887				9,863,957

				Cash Flow Actual														600,744		671,403		(619,897)		604,766		(730,504)		733,485		(595,534)		680,614		(533,519)		709,196		(632,746)		(626,545)				(587,299)



														Starting Cash Balance**				- 0		- 0		- 0		- 0		1,994,260		1,263,756		1,997,241		1,401,707		2,082,321		1,548,802		2,257,998		1,625,252

														Cash Inflow				- 0		- 0		- 0		- 0		107,177		1,512,870		195,270		1,460,000		245,867		1,500,000		146,640		152,840

														Cash Outflow				- 0		- 0		- 0		- 0		(837,681)		(779,386)		(790,804)		(779,386)		(779,386)		(790,804)		(779,386)		(779,386)

														Ending Cash Balance				1,565,180		2,182,388		1,487,473		1,994,260		1,263,756		1,997,241		1,401,707		2,082,321		1,548,802		2,257,998		1,625,252		998,707

																		0.00		0.00				0.00		0.00				0.00		0.00		0.00		0.00		0.00

														RESERVES:										Bal 10/31/18		    Month of Oct

														CitiBusiness IMMA - 4042: Reserve Acct										- 0		    (Capital Expense Reserve from Civic)**

														Capital One Savings Account										650,739		    ($140K Payroll Reserve + $510K Unrestricted Funds)

														Smith Barney Investment Acct.										29,871		    (Funds held at Morgan Stanley Smith Barney)

														Security Deposit										170,000		    (Funds held with Civic Builders)

														TOTAL RESERVES										850,610
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