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Learn4Life South Carolina

Minutes

Board Meeting

Date and Time
Tuesday February 17, 2026 at 5:00 PM

Location
In Person: 6209 Rivers Avenue, North Charleston, SC 29406

Virtual via Microsoft Teams: https://llac.io/CHSBoard
Meeting ID: 220 806 214 370 9
Passcode: HK7XP2F5

This meeting will be recorded and posted on the school's website pursuant to state law (S.C.
Code §59-19-85).

Directors Present

C. Zaloumis, D. Luginbill, M. Roberts, R. Thaler, T. Senf

Directors Absent
H. Grace, S. Cooper

Guests Present

A. Gibson (remote), A. Holmes (remote), A. Peterson (remote), Bill Thompson (remote), D.
Petropulos (remote), H. Ruiz (remote), K. Welsh (remote), M. VanKirk (remote), R. Reyes, T.
Brown, V. Chase (remote)

I. Opening Items

A.
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Call the Meeting to Order

D. Luginbill called a meeting of the board of directors of Learn4Life South Carolina to
order on Tuesday Feb 17, 2026 at 5:04 PM.

B. Record Board Member Attendance

C. Introduction of In Person and Virtual Guests

D. Pledge of Allegiance

Il. Approval of Agenda

A. Approval of Agenda

T. Senf made a motion to amend and approve the agenda for February 17, 2026, for the
Regular Meeting of the Board of Directors of Learn4Life High School Charleston by
removing New Business item 7a.

R. Thaler seconded the motion.

The board VOTED to approve the motion.

lll. Approval of Prior Meeting Minutes

A. Prior Meeting Minutes

R. Thaler made a motion to approve the minutes from Board Meeting on 01-20-26.

T. Senf seconded the motion.

After a brief discussion, action was taken to approve the minutes for January 20, 2026,
for the Regular Meeting of the Board of Directors of Learn4Life High School-Charleston.
The board VOTED to approve the motion.

IV. Reports

A. Finance

Mr. Reyes shared on the financial information as of January 31, 2026, including the balance
sheet, budget to actuals, and statements of revenue and expenditures. He also mentioned
that the increase of Revenues was due to the employment retention credit and an increase
in ADA. He shared that the state investment pool paperwork and approval will to be on the
agenda next month.

B. School Leader

Dr. Brown shared her report including the CTE business students who participated in a
Junior Achievement budget simulation. “Black Excellence in Careers Day" featured diverse
speakers; students received job offers from a mechanic and a cosmetologist. 5 scholars
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were accepted into the Volvo Accelerator Program and will attend 4 Saturdays of training
leading to certification and interviews.

Dr. Brown shared on upcoming event and highlighted the Community Baby Shower & Food
Giveaway on Saturday, March 14, sponsored by Molina Healthcare and Healing Hearts
Ministries and International Consulate Day: Saturday, March 21 sponsored by Charleston
Hispanic Association. She also asked if any of the board members were available on those
days, their help would be greatly appreciated.

Dr. Brown shared on current enrollment is 175 an increase of 8 students from the previous
month.

She also shared the 135-day funding count is on March 24 and re-enrollment support is
ongoing and the application for next year's open enroliment launches soon. Dr. Brown
mentioned that 35 students signed up for the ASVAB military assessment. The SC report
card climate survey opens soon.

Dr. Brown shared that the school was designated as a CSI school due to low graduation
rates and academic performance and a state-assigned transformation coach will visit 2
days a week for 3 years.

Dr. Brown shared on her staffing update with a new educational aid starting next Monday
and on

open positions that include a Special Education teacher, Student Retention Liaison, and
Operations Manager. She also shared Ms. Allison, Operations Manager, is resigning due
to family needs and her last day is Friday.

Management Organization

Mr. Holmes shared on a Black History Month event that is open to students and staff and
spoke about the PSO (Parent Scholarship Opportunity) and let Dr. Brown know the deadline
was February 20.

Ms. Chase shared on the Learning Without Limits Conference, October 21-23, 2026, which
replaces the usual board summit and will include both board members and school staff.
Mr. Petropulos and Dr. Brown will determine which staff members will attend to manage
the budget and school coverage.

Legislative Update

Ms. Peterson shared on Senate Bill S454 The Charter School Accountability Bill passed
the Senate and moved to the House. It provides oversight for authorizers and addresses
"bad actors." She also spoke on the Proviso 1.3 (State Aid Classrooms) was adopted and
that brick-and-mortar funding weights appear stable. She also stated that virtual funding
weights remain lower and may require a Senate fix. Lastly, charter funding will come from
a separate pot based on projections, benefiting growing schools.
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V. Closing Items

A. Next Board Meeting
March 17, 2026, at 5:00p ET

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:51 PM.

Respectfully Submitted,
A. Holmes
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