Brevard Academy

Finance Committee Meeting

Published on September 15, 2026 at 8:51 AM EDT

Date and Time
Tuesday September 15, 2026 at 9:00 AM EDT

Mission:

The Mission of Brevard Academy is to prepare its students to achieve academic excellence through the Core
Knowledge Sequence. Through a partnership involving students, teachers, and parents, the school strives to
create citizens with strong moral character and active intellectual inquiry.

Vision:

Brevard Academy, a K-8 public charter school, develops and encourages motivated, intellectually curious
students who are skilled in critical thinking, individual expression, and problem-solving. From their diverse
backgrounds, students accept our challenge to pursue personal and academic excellence. Through this pursuit,
they become confident members of their community who lead by serving others.

Strategic Goals:

1. Provide Effective & Innovative Learning Environments
2. Recruit, Hire and Retain Highly Effective Personnel
3. Use Resources Effectively & Be Fiscally Responsible

Agenda
Purpose Presenter Time
1. Opening Items 9:00 AM
A. Record Attendance Ali Liubenov 1m
B. Call the Meeting to Order Ted Duncan 1m

Powered by BoardOnTrack 106f0



Brevard Academy - Finance Committee Meeting - Agenda - Tuesday September 15, 2026 at 9:00 AM

Purpose
C. Approve Minutes Approve
Minutes
D. Approve Agenda Vote
Il Finance Committee Reports
A. Fundraising FYI
B. Review Financial Reports Discuss

Monthly Board Report

* Budget based on 423 students (last year's numbers).

Presenter

Ali Liubenov

Ted Duncan

Hannah Camenzind

Ted Duncan

* We have averaged 444 students for the first 20 days of school.

Reconciliation Files
 Attached

Annual Encumbrance Spreadsheet Review

1. New Business

A. Funding Requests Discuss

* *Board Action Required
> NA

B. Treasurer's Report for BOD Discuss

Treasurer's Report to Board

* Funding Requests
» Contract Renewal

V. Other Business

A. Future School Needs Discuss

Powered by BoardOnTrack

Ted Duncan

Paul Cooper

Ted Duncan

Time

Tm

Tm

9:04 AM

5m

15 m

9:24 AM

10m

9:39 AM

5m
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Brevard Academy - Finance Committee Meeting - Agenda - Tuesday September 15, 2026 at 9:00 AM

Purpose
» Classroom Furniture Replacement Plan
> NA
B. Strategic Budgeting Discuss
Strategic Budgeting
+ USDA and State Retirement Funds
* Investment Policy
* Finance Goals
« Capital Projects.
V. Action Items
A. Board Action Items Discuss
VI. Closing Items
A. Announce Date of Next Meeting FYI
B. Adjourn Meeting Vote

Presenter

Ted Duncan

Ted Duncan

Ted Duncan

Time

10m

9:54 AM

9:59 AM

Tm

This meeting is a public meeting of the BA-CFA Finance Committee in public for the purpose of conducting the
School Corporation’s business and is not to be considered a public community meeting.
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https://docs.google.com/spreadsheets/d/1ZmhLmgGj2y7JPS0GeySxBiQv9cF36hz2Q4fn-4xgxiE/edit?usp=sharing

Brevard Academy - Finance Committee Meeting - Agenda - Tuesday September 15, 2026 at 9:00 AM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Review Financial Reports

II. Finance Committee Reports
B. Review Financial Reports
Discuss

Cash On Hand August 2026.png
budget-vs-actual_brevard-academy_august-2026.xIsx

02. 2026.08 Bank Recon Summary 1094 - Brevard.pdf

02. 2026.08 Bank Recon Summary 2033 & 8870 - Brevard.pdf
02. 2026.08 Bank Recon Summary 9079 - Brevard.pdf

02. 2026.08 Bank Recon Summary PEX - Brevard.pdf
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Brevard Academy - Finance Committee Meeting - Agenda - Tuesday September 15, 2026 at 9:00 AM

Select School Select Period

Brevard Academy (88A) v August-2026

The Cash Board

Brevard Academy | August-2026
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Brevard Academy - Finance Committee Meeting - Agenda - Tuesday September 15, 2026 at 9:00 AM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

budget-vs-actual_brevard-academy_august-2026.xIsx
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9/9/2026
2:05:10 PM

Brevard Academy - Finance Committee Meeting - Agenda - Tuesday September 15, 2026 at 9:00 AM

BREVARD ACADEMY

Bank Reconciliation Summary

Bank: 1stCT 1094 - First Citizens 1094-USDA Reser
Statement Ending Date: 08/31/2026

Statement Balance:

Outstanding Checks:

Outstanding Deposits:

Adjusted Balance:
Book Balance:

Difference:

$163,292.98
$0.00
$0.00
$163,292.98
$163,292.98

$0.00
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9/9/2026
2:12:21 PM

Brevard Academy - Finance Committee Meeting - Agenda - Tuesday September 15, 2026 at 9:00 AM

BREVARD ACADEMY

Bank Reconciliation Summary

Bank: 1STBK 2033 - OP FIRST BANK 2033
Statement Ending Date: 08/31/2026

Statement Balance:

Outstanding Checks:

Outstanding Deposits:

Adjusted Balance:
Book Balance:

Difference:

$875,644.50
$382,221.23
$0.00

$493,423.27
$493,423.27

$0.00
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Brevard Academy - Finance Committee Meeting - Agenda - Tuesday September 15, 2026 at 9:00 AM
9/9/2026 BREVARD ACADEMY

2:07:35 PM

Bank Reconciliation Summary

Bank: 1ST BNK MM - FIRST BANK MONEY MARKET - 9079
Statement Ending Date: 08/31/2026

Statement Balance:

Outstanding Checks:

Adjusted Balance:
Book Balance:

Difference:

Outstanding Deposits:

$54,307.70
$0.00
$0.00
$54,307.70
$54,307.70

$0.00
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Brevard Academy - Finance Committee Meeting - Agenda - Tuesday September 15, 2026 at 9:00 AM

9/9/2026 BREVARD ACADEMY

2:15:34 PM

Bank Reconciliation Summary

Bank: PEX - PEX ACCT
Statement Ending Date: 08/31/2026

Statement Balance:

Outstanding Checks:

Adjusted Balance:
Book Balance:

Difference:

Outstanding Deposits:

$16,187.81
$0.00
$0.00
$16,187.81
$16,187.81

$0.00
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Budget vs Actual

		Budget vs Actual

		Brevard Academy | August-2026

		Account Type		Account		Sub-Account		Budget		Period Activity		YTD Activity		August-2026 Remaining Budget		% Used		EOY Forecast		Notes

		REVENUES

				001. State Revenue				$3,977,319.74		$443,000.00		$863,000.00		$3,114,319.74		22%		$3,977,319.74		-

				002. Local Revenue				$1,948,231.03		$518,427.48		$730,382.27		$1,217,848.76		37%		$2,629,927.75		-

				003. Federal Revenue				$238,368.00		-		-		$238,368.00		0%		$238,368.00		-

				005. Before and After School Revenue				$50,745.00		$147.50		$187.50		$50,557.50		0%		$50,745.00		-

				007a. Athletics Revenue				$14,250.00		$25.60		$1,121.60		$13,128.40		8%		$14,250.00		-

				007b. Band/Music Revenue				$3,725.00		-		-		$3,725.00		0%		$3,725.00		-

				007c. School Activities Revenue				$13,194.00		$115.00		$1,025.85		$12,168.15		8%		$13,919.00		-

				007d. Field Trip Revenue				$16,778.00		-		$20.00		$16,758.00		0%		$16,778.00		-

				REVENUES TOTAL				$6,262,610.77		$961,715.58		$1,595,737.22		$4,666,873.55		25%		$6,945,032.49		-

		EXPENSES

				01. Salaries and Bonuses				($3,022,020.50)		($236,325.68)		($476,770.18)		($2,545,250.32)		16%		($3,022,020.50)		-

				02. Benefits				($1,452,396.92)		($118,695.16)		($231,245.83)		($1,221,151.09)		16%		($1,452,396.92)		-

				03. Books and Supplies				($105,100.00)		($17,795.77)		($53,159.64)		($51,940.36)		51%		($105,823.10)		-

				04. Athletics				($39,250.00)		($1,109.90)		($1,969.46)		($37,280.54)		5%		($39,250.00)		-

				05. Office Supplies				($51,250.00)		($10,158.18)		($16,293.43)		($34,956.57)		32%		($51,250.00)		-

				06. Technology				($103,265.00)		($23,681.34)		($31,767.94)		($71,497.06)		31%		($119,528.30)		-

				07. Equipment and Leases				($30,400.00)		($1,871.90)		($2,058.02)		($28,341.98)		7%		($30,400.00)		-

				08. Contracted Student Services				($92,124.15)		($253.12)		($253.12)		($91,871.03)		0%		($92,124.15)		-

				09. Staff Development				($81,648.68)		($1,122.96)		($3,553.31)		($78,095.37)		4%		($81,648.68)		-

				10. Administrative Services				($287,344.60)		($28,129.62)		($58,692.99)		($228,651.61)		20%		($330,609.00)		-

				11. Insurances				($60,175.00)		($14,279.00)		($31,460.00)		($28,715.00)		52%		($60,175.00)		-

				12. Rents & Debt Service				($456,740.90)		($22,516.25)		($22,516.25)		($434,224.65)		5%		($471,340.90)		-

				13. Facilities Building				($131,307.94)		($346,939.57)		($731,943.49)		$600,635.55		557%		($815,329.14)		-

				14. Facilities Grounds				($27,479.00)		($2,000.00)		($2,000.00)		($25,479.00)		7%		($27,479.00)		-

				15. Utilities				($51,431.12)		($6,727.38)		($7,493.36)		($43,937.76)		15%		($51,431.12)		-

				16. Nutrition & Food				($109,000.00)		($704.14)		($1,686.22)		($107,313.78)		2%		($109,000.00)		-

				17. Transportation & Travel				($42,913.80)		($1,000.59)		($1,000.59)		($41,913.21)		2%		($42,913.80)		-

				19. Before & After Care Program				($3,290.90)		($304.91)		($304.91)		($2,985.99)		9%		($3,290.90)		-

				20. School Activities Expenses				($35,490.02)		($334.32)		($334.32)		($35,155.70)		1%		($35,490.02)		-

				21. Field Trip Expenses				($36,754.31)		($1,432.00)		($1,432.00)		($35,322.31)		4%		($36,754.31)		-

				22. Fundraising Expenses				($5,500.00)		($1.33)		($2.66)		($5,497.34)		0%		($5,500.00)		-

				23. Federal Grant Expenses				($18,264.90)		($412.50)		($412.50)		($17,852.40)		2%		($18,264.90)		-

				EXPENSES TOTAL				($6,243,147.74)		($835,795.62)		($1,676,350.22)		($4,566,797.52)		27%		($7,002,019.74)		-

				SURPLUS/DEFICIT				$19,463.03		$125,919.96		($80,613.00)		$100,076.03		-		($56,987.25)		-





