
Brevard Academy

Monthly Finance Meeting

School Budget and Fundraising

Published on February 17, 2026 at 8:11 AM EST
Amended on February 17, 2026 at 8:34 AM EST

Date and Time

Tuesday February 17, 2026 at 8:30 AM EST

Mission:
The Mission of Brevard Academy is to prepare its students to achieve academic excellence through the Core
Knowledge Sequence. Through a partnership involving students, teachers, and parents the school strives to
create citizens with strong moral character and active intellectual inquiry.
Vision:
Brevard Academy: A Challenge Foundation Academy (BA-CFA) a K-8 public charter school develops and
encourages motivated, intellectually curious students who are skilled in critical thinking, individual expression,
and problem-solving. From their diverse backgrounds, students accept our challenge to pursue personal and
academic excellence. Through this pursuit, they become confident members of their community who lead by
serving others.

Strategic Goals:

1. Provide Effective & Innovative Learning Environments
2. Recruit, Hire and Retain Highly Effective Personnel
3. Use Resources Effectively & Be Fiscally Responsible
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Agenda

Purpose Presenter Time

I. Opening Items 8:30 AM

A. Record Attendance Juli Lefler 1 m

B. Call the Meeting to Order Ted Duncan 1 m

C. Approve Minutes Approve
Minutes

Juli Lefler 1 m

Approve minutes for Monthly Finance Meeting on January 20, 2026

D. Approve Agenda Vote Ted Duncan 1 m

II. Finance Committee Reports 8:34 AM

A. Review Financial Reports Discuss Ted Duncan 15 m

Monthly Board Report
Reconciliation Files
Annual Encumbrance Spreadsheet

B. Vendor Contract Renewals FYI Juli Lefler 5 m

C. Treasurer Report for BOD Discuss Paul Cooper 5 m

D. Fundraising Report FYI Ted Duncan 5 m

III. New Business 9:04 AM

A. EFS Policy Review Discuss Ted Duncan 10 m

B. Fundraising Discuss Jennifer Silva 5 m

• Totals
• New Committee Member

C. FFE for STEM Building Discuss Paul Cooper 5 m

IV. Other Business 9:24 AM
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Purpose Presenter Time

A. Review Committee Goals FYI Ted Duncan 5 m

• Current USDA reserve=$133,560.00. Our goal is $160,000.00.

B. School Needs Discuss Ted Duncan 10 m

• Hot water replacement, $24,000.00.

C. Budgeting for FY27 FYI Ted Duncan 3 m

V. Action Items 9:42 AM

A. Board Action Items Discuss Ted Duncan 5 m

VI. Closing Items 9:47 AM

A. Announce Date of Next Meeting FYI Ted Duncan 1 m

B. Adjourn Meeting Vote

This meeting is a public meeting of the BA-CFA Finance Committee in public for the purpose of conducting the
School Corporation’s business and is not to be considered a public community meeting.
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Monthly Finance Meeting on January 20, 2026
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Brevard Academy

Minutes

Monthly Finance Meeting

Date and Time
Tuesday January 20, 2026 at 8:30 AM

Mission:
The Mission of Brevard Academy is to prepare its students to achieve academic excellence
through the Core Knowledge Sequence. Through a partnership involving students, teachers, and
parents the school strives to create citizens with strong moral character and active intellectual
inquiry.
Vision:
Brevard Academy: A Challenge Foundation Academy (BA-CFA) a K-8 public charter school
develops and encourages motivated, intellectually curious students who are skilled in critical
thinking, individual expression, and problem-solving. From their diverse backgrounds, students
accept our challenge to pursue personal and academic excellence. Through this pursuit, they
become confident members of their community who lead by serving others.

Strategic Goals:

1. Provide Effective & Innovative Learning Environments
2. Recruit, Hire and Retain Highly Effective Personnel
3. Use Resources Effectively & Be Fiscally Responsible

Committee Members Present
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Juli Lefler, Michael Terry, Paul Cooper, Ted Duncan

Committee Members Absent
Emily Webb

Guests Present
Camesha Minto (remote)

I. Opening Items

Ted Duncan called a meeting of the Finance Committee of Brevard Academy to order on
Tuesday Jan 20, 2026 at 8:33 AM.
Ted Duncan called a meeting of the Finance Committee of Brevard Academy to order on
Tuesday Jan 20, 2026 at 8:33 AM.

Ted Duncan made a motion to approve the minutes from Monthly Finance Meeting on 12-
16-25.
Paul Cooper seconded the motion.
The committee VOTED unanimously to approve the motion.

II. Finance Committee Reports

The committee reviewed the financial reports.

No vendor contract renewals.

We have a tentative closing date in February 2026.

III. New Business

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Approve AgendaD.

Review Financial ReportsA.

Vendor Contract RenewalsB.

USDA UpdateC.

Treasurer Report for BODD.
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FEMA projects are coming to an end.

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:15 AM.

Respectfully Submitted,
Juli Lefler

This meeting is a public meeting of the BA-CFA Finance Committee in public for the purpose of
conducting the School Corporation’s business and is not to be considered a public community
meeting.

FEMA ProjectsA.

Announce Date of Next MeetingA.

Adjourn MeetingB.
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Coversheet

Review Financial Reports

Section: II. Finance Committee Reports
Item: A. Review Financial Reports
Purpose: Discuss
Submitted by:
Related Material: LEA_Allotment_ Revision Report #49.pdf

BoD Report January 2026.pdf
02. 2026.01 RECON SUMMARY - PEX - BREVARD.pdf
02. 2026.01 BANK RECON SUMMARY 2033 AND 8870- BREVARD.pdf
02. 2026.01 BANK RECON SUMMARY - 9079 - BREVARD.pdf
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richard_duncan Logout

Site Map Estimated (Planning) Allotment State Initial Allotment Revision Reports Charter Revision Detail Lab_School_Revision_Detail
Welcome LEA_Allotment General_Reports ABC_Transfer

Revision Reports

0 Year-to-date (YTD) Revision Report
1 Revision Report
2 Revision, YTD Report
2b. LEA ADM Reduction for Charter School
 
3 Crosstab State
4 Crosstab State ABC Transfer
5 Crosstab Federal
 
6   Revision Details - State
7   Revision Details - Federal
8   Revision Details - Revision Notes
10. YTD Allocation Chart

  LEA Revision Report - 2 Revision, YTD Report      

Select Year: 2025-26     Select LEA: 88A Brevard Academy Select As of
Revision#: #049 date:02/06/2026 Output to Excel Help?

.    

North Carolina Department of Public Instructions
Division of School Business Services / School Allotment Section
Budget Allotment Revision - Public Schools for Fiscal Year 2026

Allotment Revision #049 and YTD As of Revision#049

  LEA#88A Brevard Academy
    Output to CSV

FEDERAL PROGRAMS

Fiscal Year LEA PRC PRC Description Grant
Year

Rev#049
Position

Rev#049
Month

Rev#049
Dollar

As of
Rev#049
Position

As of
Rev#049
Month

As of
Rev#049

Dollar
2025-26 88A 050 ESEA Title I, Part A - Basic/Concentration/Education Finance/Targeted Grants 2026 0.00 0.00 0.00 0.00 0.00 109,007.00
2025-26 88A 114 IDEA - Children with Disabilities - Risk Pool 2026 0.00 0.00 0.00 0.00 0.00 53,884.00
2025-26 88A 109 ESEA Title V, Part B - Rural and Low-Income Schools 2026 0.00 0.00 0.00 0.00 0.00 15,803.00
2025-26 88A 108 ESEA Title IV, Part A - Student Support & Academic Enrichment Grants 2026 0.00 0.00 0.00 0.00 0.00 10,000.00
2025-26 88A 103 ESEA Title II, Part A - Supporting Effective Instruction 2026 0.00 0.00 0.00 0.00 0.00 17,720.00
2025-26 88A 103 ESEA Title II, Part A - Supporting Effective Instruction 2025 0.00 0.00 0.00 0.00 0.00 14.00
2025-26 88A 060 IDEA - Section 611 Grants to States 2026 0.00 0.00 0.00 0.00 0.00 76,974.00
2025-26 88A 060 IDEA - Section 611 Grants to States 2025 0.00 0.00 6,499.00 0.00 0.00 6,499.00
Subtotal         0.00 0.00 6,499.00 0.00 0.00 289,901.00

STATE PUBLIC SCHOOL FUND

Fiscal Year LEA PRC PRC Description Grant
Year

Rev#049
Position

Rev#049
Month

Rev#049
Dollar

As of
Rev#049
Position

As of
Rev#049
Month

As of
Rev#049

Dollar
2025-26 88A 016 Summer Reading Camps   0.00 0.00 0.00 0.00 0.00 13,925.74
2025-26 88A 036 Charter Schools   0.00 0.00 0.00 0.00 0.00 3,664,908.00
2025-26 88A 046 Third Grade Read to Achieve Teacher Bonus   0.00 0.00 0.00 0.00 0.00 3,500.00
2025-26 88A 230 Hurricane Relief and Recovery   0.00 0.00 0.00 0.00 0.00 30,913.20
Subtotal         0.00 0.00 0.00 0.00 0.00 3,713,246.94

Grand Total         0.00 0.00 6,499.00 0.00 0.00 4,003,147.94

Revision Note:    

   
Year Revision# LEA PRC PRC Description Revision Note
2026 049 88A 060 IDEA - Section 611 Grants to States GY25 Supplemental Allotments

786292

2/9/26, 11:09 AM LEA_Allotment: Revision Report 2
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Status: Reconciled

BREVARD ACADEMY | Board Report
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Coversheet

Treasurer Report for BOD

Section: II. Finance Committee Reports
Item: C. Treasurer Report for BOD
Purpose: Discuss
Submitted by:
Related Material: January_2026--Finance_Report.pdf
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January 2026
Finance Report
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Coversheet

EFS Policy Review

Section: III. New Business
Item: A. EFS Policy Review
Purpose: Discuss
Submitted by:
Related Material: EFS_Policy.pdf
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DRAFT

 

 

Policy: Encumbrance of Future Funds (NC Charter 
School Best-Practice Alignment) 

1. Purpose 

To ensure that any obligation committing Brevard Academy to spend in a future fiscal year is 
made transparently, with proper internal controls, and in a way that supports audit readiness and 
State reporting expectations. 

This policy supports: 

●​ Board governance and budget authority (charter boards decide operational and 
budgeting matters). (North Carolina General Assembly) 

●​ Ongoing compliance with financial audit and reporting requirements, including UERS 
reporting. (North Carolina General Assembly) 

●​ Avoiding conditions that can trigger State financial/governance noncompliance status. 

 

2. Definitions 

Encumbrance of future funds: any contract, lease, MOU, subscription, services agreement, 
installment purchase, or other commitment that: 

●​ Extends beyond the current fiscal year, or 
●​ Creates a cancellation penalty or minimum payment in a future year. 

Future-year obligation includes “evergreen/auto-renewal” terms unless the agreement allows 
the school to terminate without penalty before the new fiscal year. 

 

3. Who May Encumber Future Funds 

A. Board of Directors (Required Approver) 

Only the Board of Directors may authorize encumbrances of future funds. This aligns with the 
board’s responsibility for budgeting and operational decisions. (North Carolina General 
Assembly) 

Board approval must occur in an open meeting and be captured in minutes consistent with 
Open Meetings requirements that apply to charter boards. (North Carolina General Assembly) 

24 of 27Powered by BoardOnTrack

Brevard Academy - Monthly Finance Meeting - Agenda - Tuesday February 17, 2026 at 8:30 AM

https://www.ncleg.net/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_115c/Article_14A.pdf
https://www.ncleg.net/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_115c/Article_14A.pdf
https://www.ncleg.net/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_115c/Article_14A.pdf
https://www.ncleg.net/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_115c/Article_14A.pdf
https://www.ncleg.net/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_115c/Article_14A.pdf


DRAFT

 

B. School Director (Authorized to Execute Only After Approval) 

The School Director may: 

●​ Recommend future-year obligations, 
●​ Negotiate terms (without committing the school), 
●​ Sign/execute agreements only after Board authorization is documented. 

C. Finance Committee (Recommended Review Body) 

The Finance Committee (or equivalent) should review all future-year obligations and make a 
recommendation to the full Board prior to approval. 

D. Prohibited 

No staff member or volunteer may sign, approve, or otherwise commit the school to future-year 
obligations unless explicitly authorized by the Board under this policy. 

 

4. NC-Aligned Internal Controls Expectations (Best Practice) 

To reduce audit risk and strengthen compliance posture, the school will maintain documented 
controls consistent with NC charter procurement and contract administration 
guidance—especially requirements for written contracts, clearly defined deliverables, and 
signatures before execution. (NC DPI) 

 

5. Approval Thresholds (Recommended Structure) 

The Board retains authority for all future-year encumbrances, but may adopt standing 
parameters for efficiency. Recommended: 

Board action is required for any future-year obligation that is: 

●​ Longer than 12 months, or 
●​ Includes auto-renewal without no-penalty termination, or 
●​ Exceeds a Board-set dollar threshold (commonly 5–10% of annual operating budget), or 
●​ Involves facilities (lease/financing), student information systems/data contracts, or any 

agreement with elevated legal/compliance risk. 

 

6. Required Procedure (Future-Year Encumbrance Workflow) 
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DRAFT

 

Step 1 — Written Request Packet (Prepared by School Director/Designee) 

A request must include: 

●​ Vendor/contractor name and service description 
●​ Term (start/end dates) and renewal/cancellation language 
●​ Total cost and annual cost by fiscal year 
●​ Funding source(s) and whether any federal funds are involved 
●​ Strategic justification and alternatives considered 
●​ Risk notes (data privacy, staffing dependence, facilities exposure, etc.) 

Step 2 — Procurement & Documentation Controls 

Before Board vote, the school must have documentation consistent with NC charter 
procurement guidance, including: 

●​ Evidence of an appropriate selection method/competition (when applicable), 
●​ Draft contract with clearly defined deliverables, and 
●​ Confirmation the contract will be signed and dated by all parties prior to execution. (NC 

DPI) 

Step 3 — Finance Review (Committee or Finance Officer) 

Finance review must document: 

●​ Multi-year affordability (impact on reserves/cash flow), 
●​ Total obligation exposure (including termination fees), 
●​ Confirm the obligation is reflected in multi-year projections. 

Step 4 — Board Approval in Open Session (Recorded in Minutes) 

Board minutes should reflect: 

●​ Vendor and purpose, 
●​ Total not-to-exceed amount, 
●​ Term length and renewal terms, 
●​ Funding source, 
●​ Vote outcome. 

(Keeping this in open minutes supports transparency obligations under Open Meetings/Public 
Records standards applicable to charters.) (North Carolina General Assembly) 

Step 5 — Execution, Recording, and Reporting Readiness 

After approval: 

●​ The contract is executed only by authorized signatory(ies), 
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DRAFT

 

●​ The obligation is recorded as a future commitment in financial records, 
●​ Documentation is retained in a procurement/contract file to support audits and State 

reporting. 

This supports the school’s audit and reporting responsibilities established for charter schools 
and required reporting via UERS. (North Carolina General Assembly) 

 

7. Emergency Exception (Narrow, Documented) 

If immediate action is required to protect student safety, prevent interruption of essential 
operations, or avoid significant legal/financial harm: 

●​ Board Chair + School Director may authorize a short-term commitment only to stabilize 
operations. 

●​ The full Board must ratify at the next meeting, and the decision must be documented. 

 

8. Compliance and Consequences 

Failure to follow this policy is a serious governance and fiscal control issue. NC charter 
oversight frameworks explicitly recognize financial and governance noncompliance conditions 
and potential corrective actions when fiscal management is weak or audit/reporting obligations 
are not met. 

 

9. Review Cycle 

Review this policy annually during budget adoption and whenever there is a material change in 
funding, enrollment volatility, or major contractual dependencies. 

 

If you want, I can tighten this into a one-page Board policy plus a separate “Future-Funds 
Encumbrance Request Form” (packet checklist + minute language) so implementation is 
turnkey. 
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