
Brevard Academy

Monthly Finance Meeting

Published on January 20, 2026 at 8:03 AM EST

Date and Time

Tuesday January 20, 2026 at 8:30 AM EST

Mission:
The Mission of Brevard Academy is to prepare its students to achieve academic excellence through the Core
Knowledge Sequence. Through a partnership involving students, teachers, and parents the school strives to
create citizens with strong moral character and active intellectual inquiry.
Vision:
Brevard Academy: A Challenge Foundation Academy (BA-CFA) a K-8 public charter school develops and
encourages motivated, intellectually curious students who are skilled in critical thinking, individual expression,
and problem-solving. From their diverse backgrounds, students accept our challenge to pursue personal and
academic excellence. Through this pursuit, they become confident members of their community who lead by
serving others.

Strategic Goals:

1. Provide Effective & Innovative Learning Environments
2. Recruit, Hire and Retain Highly Effective Personnel
3. Use Resources Effectively & Be Fiscally Responsible

Agenda
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Purpose Presenter Time

I. Opening Items 8:30 AM

A. Record Attendance Juli Lefler 1 m

B. Call the Meeting to Order Ted Duncan 1 m

C. Approve Minutes Approve
Minutes

Juli Lefler 1 m

Approve minutes for Monthly Finance Meeting on December 16, 2025

D. Approve Agenda Vote Ted Duncan 1 m

II. Finance Committee Reports 8:34 AM

A. Review Financial Reports Discuss Ted Duncan 15 m

Monthly Board Report
Reconciliation Files
Annual Encumbrance Spreadsheet
Fund Balance Allocations

• FEMA Overages ($30,784.00)
• Arts and STEM Improvement ($24,564.25)

B. Vendor Contract Renewals FYI Juli Lefler 5 m

C. USDA Update FYI Paul Cooper 5 m

D. Treasurer Report for BOD Discuss Paul Cooper 5 m

Budget Adjustments
Fund Balance Allocations

• FEMA Overages ($30,784.00)
• Arts and STEM Improvement ($24,564.25)

III. New Business 9:04 AM

A. FEMA Projects FYI Ted Duncan 5 m
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Purpose Presenter Time

IV. Other Business 9:09 AM

A. Review Committee Goals FYI Ted Duncan 5 m

B. School Needs Discuss Ted Duncan 10 m

FT Speech

C. State Budget FYI Ted Duncan 1 m

The state has still not passed a budget. Due to this impasse, we have not received
our Teacher Supplement ($90,872) or our Low Wealth County Allocation ($46,594).

D. Budgeting for FY27 FYI Ted Duncan 3 m

• All of the programming on the updated template for FY27 should be ready by
the beginning of next week.
• CSP will hold a webinar to train finance staff on the templates.
• Templates should be ready by Feb. 1.

V. Action Items 9:28 AM

A. Board Action Items Discuss Ted Duncan 5 m

Fund Balance Allocation Increase (Action Needed)

VI. Closing Items 9:33 AM

A. Announce Date of Next Meeting FYI Ted Duncan 1 m

B. Adjourn Meeting Vote

This meeting is a public meeting of the BA-CFA Finance Committee in public for the purpose of conducting the
School Corporation’s business and is not to be considered a public community meeting.
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Monthly Finance Meeting on December 16, 2025
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Brevard Academy

Minutes

Monthly Finance Meeting

Date and Time
Tuesday December 16, 2025 at 8:30 AM

Mission:
The Mission of Brevard Academy is to prepare its students to achieve academic excellence
through the Core Knowledge Sequence. Through a partnership involving students, teachers, and
parents the school strives to create citizens with strong moral character and active intellectual
inquiry.
Vision:
Brevard Academy: A Challenge Foundation Academy (BA-CFA) a K-8 public charter school
develops and encourages motivated, intellectually curious students who are skilled in critical
thinking, individual expression, and problem-solving. From their diverse backgrounds, students
accept our challenge to pursue personal and academic excellence. Through this pursuit, they
become confident members of their community who lead by serving others.

Strategic Goals:

1. Provide Effective & Innovative Learning Environments
2. Recruit, Hire and Retain Highly Effective Personnel
3. Use Resources Effectively & Be Fiscally Responsible

Committee Members Present
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Emily Webb, Juli Lefler (remote), Michael Terry, Paul Cooper, Ted Duncan

Committee Members Absent
None

Committee Members who arrived after the meeting opened
Emily Webb

I. Opening Items

Ted Duncan called a meeting of the Finance Committee of Brevard Academy to order on
Tuesday Dec 16, 2025 at 10:09 AM.

Paul Cooper made a motion to approve the minutes from Monthly Finance Meeting on
11-18-25.
Michael Terry seconded the motion.
The committee VOTED unanimously to approve the motion.
Emily Webb arrived at 10:09 AM.

Emily Webb made a motion to Approve agenda.
Paul Cooper seconded the motion.
The committee VOTED unanimously to approve the motion.

II. Finance Committee Reports

Monthly Reconciled Budget

• Checking in on Special State Reserves, EC Risk Pool, and Summer School
Funding.
• The committee moved the FEMA projected expenses back into the budget.

The committee reviewed the reconciliation files and the EFS.

We are phasing out FlipCause and bringing on Bloomerang for our fundraising platform.

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Approve AgendaD.

Review Financial ReportsA.

Vendor Contract RenewalsB.

C.
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We have extended the bidding deadline to January 15, 2026.

The extension will not have a negative impact on our approval process.

NA

III. New Business

All projects have been completed or are in process:

• The paving final bill is outstanding.
• The athletic field bill is outstanding.

IV. Other Business

We reviewed goals.

• Buses
◦ One to replace Marco Polo.

We reviewed the bus expenses.

V. Action Items

A fund balance allocation for the 2nd athletic van.

VI. Closing Items

January 13, 2026 at 8:30 pm.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:54 AM.

USDA Update

Treasurer Report for BODD.

FEMA ProjectsA.

Review Committee GoalsA.

School NeedsB.

Bus Repairs and ExpensesC.

Board Action ItemsA.

Announce Date of Next MeetingA.

Adjourn MeetingB.

3 of 4Powered by BoardOnTrack

Brevard Academy - Monthly Finance Meeting - Minutes - Tuesday December 16, 2025 at 8:30 AM

7 of 13Powered by BoardOnTrack

Brevard Academy - Monthly Finance Meeting - Agenda - Tuesday January 20, 2026 at 8:30 AM



Respectfully Submitted,
Paul Cooper

This meeting is a public meeting of the BA-CFA Finance Committee in public for the purpose of
conducting the School Corporation’s business and is not to be considered a public community
meeting.
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Coversheet

Review Financial Reports

Section: II. Finance Committee Reports
Item: A. Review Financial Reports
Purpose: Discuss
Submitted by:
Related Material: allot_lea_revision 1.14.26.pdf

December Budget.pdf
December Cash on Hand.pdf
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LEA# 88A Brevard Academy  
PO Box 2375

BREVARD, NC  28712

STATE PUBLIC SCHOOL FUND

Fiscal PRC Grant Y-T-D

Year Description Year Allotment

2025-26  88A  016 Summer Reading Camps 0 0 0 0 0 13,925.74
2025-26  88A  036 Charter Schools 0 0 0 0 0 3,658,248.00
2025-26  88A  046 Third Grade Read to Achieve Teacher Bonus 0 0 0 0 0 3,500.00
2025-26  88A  230 Hurricane Relief and Recovery 0 0 0 0 0 30,913.20

Subtotal 0 0 0 0 0 3,706,586.94

FEDERAL PROGRAMS

Fiscal PRC Grant Y-T-D

Year Description Year Allotment

2025-26  88A  050 ESEA Title I, Part A - 2026 0 0 0 0 0 109,007.00
2025-26  88A  060 IDEA - Section 611 Grants to States 2026 0 0 0 0 0 76,974.00
2025-26  88A  103 ESEA Title II, Part A - Supporting Effective 2025 0 0 14 0 0 14
2025-26  88A  103 ESEA Title II, Part A - Supporting Effective 2026 0 0 0 0 0 17,720.00
2025-26  88A  108 ESEA Title IV, Part A - Student Support & 2026 0 0 0 0 0 10,000.00
2025-26  88A  109 ESEA Title V, Part B - Rural and Low-Income 2026 0 0 0 0 0 15,803.00
2025-26  88A  114 IDEA - Children with Disabilities - Risk Pool 2026 0 0 0 0 0 53,884.00

North Carolina Department of Public Instructions
Division of School Business Services / School Allotment Section

Budget Allotment Revision – Public Schools for Fiscal Year 2025-26
As of Allotment Revision#: 043

Printed Date 01/14/2026

Current Allotment Revision# 043 Total Revised Allotment
LEA PRC Position Month Amount Position Month

Current Allotment Revision# 043 Total Revised Allotment
LEA PRC Position Month Amount Position Month
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Subtotal 0 0 14 0 0 283,402.00

Grand total 0 0 14 0 0 3,989,988.94

Year Rev# PRC PRC Description
2026  043  103 ESEA Title II, Part A - Supporting Effective 

Revision Note:
Revision Note

GY25 Reallocations
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Status: Reconciled

Select Your School | Board Report

1/15/26, 3:59 PM Domo
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

Finance


Budget Analysis



Cash



Snapshot



Trailing 12 Month



Program Budgets



DPI FPF
 3

The Cash Board
Select School

BREVARD ACADEMY 


Comparative School Size (Click to
Select)



Cash On Hand
3.05M Comp AVG



School Size Breakdown: Small: 0-400 ADM  |  Medium: 401-800 ADM  | Large: 801+﻿ ADM

Cash Balance Year over Year
by Month

Ted Duncan

1/15/26, 4:06 PM Charter Success Partners
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