Brevard Academy

Monthly Board Meeting

Published on August 12, 2025 at 7:34 PM EDT
Amended on August 19, 2025 at 5:58 PM EDT

Date and Time
Tuesday August 19, 2025 at 5:30 PM EDT

Mission:

The Mission of Brevard Academy is to prepare its students to achieve academic excellence through the Core
Knowledge Sequence. Through a partnership involving students, teachers, and parents the school strives to
create citizens with strong moral character and active intellectual inquiry.

Vision:

Brevard Academy: A Challenge Foundation Academy (BA-CFA) a K-8 public charter school develops and
encourages motivated, intellectually curious students who are skilled in critical thinking, individual expression,
and problem-solving. From their diverse backgrounds, students accept our challenge to pursue personal and
academic excellence. Through this pursuit, they become confident members of their community who lead by
serving others.

Strategic Goals:

1. Ensure Academic Success for Every Student

2. Actively Engage Stakeholders to Strengthen and Enrich Our Communities
3. Recruit, Hire and Retain Highly Effective Personnel

4. Use Resources Effectively and Be Fiscally Responsible

5. Provide Effective and Innovative Learning Environments
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Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

Agenda

Work Session

A. Work Session

Opening Items

A. Call the Meeting to Order
B. Record Attendance

C. Approve Meeting Agenda

D. Approve Minutes

Approve minutes for Board Planning Retreat on July 7, 2025

E. Pledge of Allegiance

Regular Meeting Business

A. Good News

B. Staff Highlight

Purpose

Discuss

Vote

Approve
Minutes

FYI

FYI

Summer Conference Attendees and Presenters

Officer Light's Drug Awareness Program Approved by TC Sheriff

C. Opportunity for Public Comment

To be recognized by the Chair, an individual needs only to sign in (5 minutes)
prior to the meeting being called to order. Each speaker is allowed three minutes
unless otherwise specified by the Chair (individuals shall not yield minutes to other

FYI

Presenter

Ted Duncan

Jamie Atkinson

Jennifer Silva

Jamie Atkinson

Jennifer Silva

Jamie Atkinson

Ted Duncan

Ted Duncan

Jamie Atkinson

individuals). You may supplement or submit public comments electronically or

handwritten to the School Director or Board Chair.

*Please note that it is a violation of law to discuss personnel and private matters in a

public meeting. It is also a violation of law to make slanderous remarks or to cast

false accusations in a public meeting.*
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Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

Purpose

IV. Committee Reports

A.

Finance FYI

USDA Loan Resolution to pursue the loan (Action Needed)

Staff Student Recruitment (Action Needed)

Governance and Policy FYI
Updated Policies (Action Needed)

» Non-Title IX Bullying and Discrimination

« Title IX Bullying and Discrimination

* Wireless Communication
* Internet Safety

These policy updates all align with NC law.

Development/Fundraising FYI
Giving Day Update

Webpage

Long-Range Planning FYI

Officer Nomination and Election (Action Needed)
Board and CEQ Action Calendar (Action Needed)
Talking Points for Board Members

Academic Excellence Update FYI

Proposed AIG Plan (Action Needed)

Facilities FYI

Swing Building Modification (Action Needed)
Campus Outdoor Space (Action Needed)
Trane Maintenance (Action Needed)

V. Director Report

A. Director Report FYI

1. Director Requests (Action Needed)
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Presenter Time

6:25 PM
Paul Cooper 5m
Abe Pallas 5m
Jennifer Silva 5m
Brandon Smith 10m
Abe Pallas 5m
Tyree Griffin 5m

7:00 PM
Ted Duncan 10m
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https://www.brevardacademy.org/giving-day-2025
https://docs.google.com/spreadsheets/d/1h8oSQDKNSJRG8qSCETtVIwzYUkYMYtU7/edit?usp=sharing&ouid=118173333083826960776&rtpof=true&sd=true

Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

Purpose Presenter

1. Permission to Submit Safety and SRO Grants for the 2025-2026 School
Year
2. Permission to Submit Federal Grants for the 2025-2026 School Year
3. Newly Hired Staff (Action Needed)
1. Facilities Coordinator--Trina Burns
2. EC Assistant--Yraya Sanchez
3. EC Assistant--Lucas Newton
4. EC Teacher--AnneMarie Romero
5. Multi-Language Learner--Alana Anderson
2. School Funding Update
1. State funding for charters has changed. It can be based on 1 of 2
models:
1. Enroliment (ADM) for the 1st 20 days from the prior school year.
2. Highest enroliment per/grade level from Days 1-20 or Days 21-40
(whichever is higher).

VI. Other Business

A. Announcement of Next Meeting FYI Jamie Atkinson

VII. Closing Iltems

A. Adjourn Meeting Vote Jamie Atkinson

Time

7:10 PM

Tm

7:11 PM

Tm

This meeting is a public meeting of the BA-CFA Board in public for the purpose of conducting the School

Corporation’s business and is not to be considered a public community meeting. There will be time for public

participation as indicated on the agenda.
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Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

Coversheet

Approve Minutes

Section: Il. Opening Items

Item: D. Approve Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Board Planning Retreat on July 7, 2025
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ard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

Brevard Academy

Minutes

Board Planning Retreat

Date and Time
Monday July 7, 2025 at 10:00 AM

Location
TBD

Mission:

The Mission of Brevard Academy is to prepare its students to achieve academic excellence
through the Core Knowledge Sequence. Through a partnership involving students, teachers, and
parents the school strives to create citizens with strong moral character and active intellectual
inquiry.

Vision:

Brevard Academy: A Challenge Foundation Academy (BA-CFA) a K-8 public charter school
develops and encourages motivated, intellectually curious students who are skilled in critical
thinking, individual expression, and problem-solving. From their diverse backgrounds, students
accept our challenge to pursue personal and academic excellence. Through this pursuit, they
become confident members of their community who lead by serving others.

Strategic Goals:

1. Ensure Academic Success for Every Student

2. Provide Effective & Innovative Learning Environments
3. Recruit, Hire and Retain Highly Effective Personnel

4. Use Resources Effectively & Be Fiscally Responsible
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5. Engage Our Communities

Directors Present
Abe Pallas, Brandon Smith, Jamie Atkinson, Jennifer Silva, Mark Franklin (remote), Paul
Cooper, Tyree Giriffin

Directors Absent
None

Guests Present
Ted Duncan

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

Jamie Atkinson called a meeting of Brevard Academy to order on Monday Jul 7, 2025 at
10:14 AM.

C. Approve Minutes

Paul Cooper made a motion to approve the minutes from Board Meeting on 06-18-25.
Tyree Griffin seconded the motion.
The team VOTED unanimously to approve the motion.

Il. CEO Support And Eval

A. CEO Support Plan

Discussion and Review of Timeline:

1. Review of current CEO Evaluation Support plan and timelines by Quarter
2. Review of job description and discussion
1. Stand up CEO Evaluation Committee
1. Mark Franklin will Chair the committee, Jamie Atkinson will Co-Chair
and Jen Silva will be a member

B. CEO Areas of Support

1. CEO Areas of Support

Powered by BoardOnTrack
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1. Board on Track Tools

2. Fundraising/Development

3. Board Member Recruitment - consider strategies for the recruitment of new
board members and specifically, looking for those members that have
experiences where we have defects

4. Standard Work for Board Meeting Preparation

1. Previous Agenda

2. Upcoming Minutes

3. Review Action Calendar/Operational Plan (all tabs)

4. Updates for Board Meeting from Committees including approvals;
begin to add to the Agendas directly as a long term goal (will review
and have a full demo in a future month)

5. All items to be reviewed/completed by the second Wednesday of the
month

C. Action Calendar for 2025-2026 School Year

1. Reviewed Current BA Action Calendar (current actions and deliverables) [Tab 1]
2. BOT calendar as a reminder calendar [Tab 2]
3. Operational Plan [Tab 3]

1. Priority/Goal/Action/Metrics formatted template - review of proposed
template to be able to have a platform to be able to review the current state
of operational plan and review by quarter or other defined timeline based on
the needs of the committee or School Director

lll. Fundraising

A. Marketing Plan

1. Review of Rhodes Marketing Plan
1. Social Media Posts https://www.facebook.com/BrevardCFA/
2. AmeriCorp
. Summer Socials
. Staff Members/Students
.Top 10
. Bus Caption
. Clothing Drive
. Testimonials
. Impact report from Rhodes showing what has been done with the money to
share with the community/those who have donated
2. Giving Day
1. Goal was $10,000 in 36 hours (note that this was September 25, 2025, day
before Hurricane Helene)

© 0o N O O~ W
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2. For 2025, will be money, time as the focus. Goal will also be $10,000 and
will be for the Arts program.
1. Considerations for the name of the day - Investment Day?
Engagement Day?
2. Stories of success and what is the long term benefits and are their
outcomes we can highlight

B. Strategic Fund Development

1. This Week at Brevard Academy email goes out to all who have donated and all
parents (opt in)

IV. Governance and Policy

A. Annual Board Training

Board members will complete this on their own time, content is available in the agenda.
V. Long-Range Planning and Visioning

A. Board Recruitment Plan

1. Review of the demographics and discussion related to the current components that
we have related to skills/gaps.

2. Discussion of current process that is being used for recruitment for the Board and
policy.

3. Brainstorm related to modifications to process. Considerations related to the
flexibility and timeframes related to recruitment.

4. Goal is to have 9 board members. If we achieve this, we could consider having a
different pathway for seasonal recruitment and moving back to open recruitment if
drop back below 9. Will continue with 3 meeting requirement for orientation.

5. Updated policy CFA-2000-Board Development will be modified and voted upon
during an upcoming board meeting to finalize edits.

B. Strengthening Committees

1. Working well - High level goals are defined for each committee

2. Areas for continued strength - Use of Board Calendar to proactively plan and
ensure that committee movement stays progressive

3. Goals will be added to each of the committees and each chair can track tasks

VI. Other Business

A. 2025-2026 BOD Meeting Dates

» Tuesday, August 19

Powered by BoardOnTrack 9 cf 6fle
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» Wednesday, September 17
* Wednesday, October 15

» Wednesday, November 19
» Wednesday, December 17
* Wednesday, January 21

» Wednesday, February 18

* Wednesday, March 25

» Wednesday, April 15

» Wednesday, May 20

* Wednesday, June 17

July is strategic planning retreat month.

B. Summer Updates

1. Building
1. All floors have been cleaned and waxed and hallways are next.
2. FEMA funds claiming are still in process.
3. Seeking contracting custodial service to assist with the all areas of the
school.
4. New bus, Anne Frank, will be ready soon.
5. Discussed bus mechanics plan.
2. Staff
1. Seeking a building and grounds manager.
2. Seeking bus drivers.
3. Seeking a cross country coach.
4. Seeking staff members (2) for additional support for IEPs.
3. Enroliments
1. Fully enrolled currently.
4. Misc.
1. Summer school ends this week.
2. Charter School Conference (Wilmington) is next week, 4 presenters from
BA.

VII. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:38 PM.

Respectfully Submitted,
Jennifer Silva
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Documents used during the meeting

» Customizable BoardOnTrack Recommended Calendar.docx
» Sample Recommended Calendar.docx.pdf

* BoardTraining.2025.pptx

* Recruitment Tips Booklet.pdf

* Developing Board Goals (updated 1_5 2024.docx

This meeting is a public meeting of the BA-CFA Board in public for the purpose of conducting the
School Corporation’s business and is not to be considered a public community meeting. There
will be time for public participation as indicated on the agenda.
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Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

Coversheet
Finance
Section: IV. Committee Reports
Item: A. Finance
Purpose: FYI
Submitted by:
Related Material: USDA BOD Resolution.pdf

Staff Student Recruitment.pdf
03_BOARD_REPORT_2025_07_BREVARD_ACADEMY_20250818.pdf
PROD_ Cash Board (1).pdf
03_BOARD_REPORT_2025_ 06 _BREVARD_ACADEMY_20250818.pdf
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Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

Brevard Academy www.brevardacademy.org
1110 Hendersonville Highway (828) 885-2665
Pisgah Forest, NC 28768 (828)862-3497

RESOLUTION OF BREVARD ACADEMY BOARD OF DIRECTORS

The Board of Directors of Brevard Academy hereby resolves as following, this the _*

, 2025:

" day of

1. Ted Duncan, the current School Director, has authority to execute and sign the USDA
Loan Agreement.

Vote and approved , 2025

_____ , Board Secretary

Powered by BoardOnTrack
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Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

Staff Student Recruitment

Goals:
e Reach full enroliment.
e Provide additional bonuses to staff members.

How it works:
e For each student a staff member recruits to enroll at BA, he/she will get a bonus of $250

if the student stays enrolled through December.
e |[f the student reenrolls the following year, the staff member would receive an additional

bonus of $250.

Bonuses are paid out in January each year.
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Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

i[; oP|sis
PARTNERS
BREVARD ACADEMY
Budget Analysis Report (Unreconciled)
Fiscal Year: 2026 - July
Account Budget Period Activity ~ YTD Activity Remaining “ EOY Projection Notes
Budget Used
Revenues
> State Revenue 3,763,660.00  307,004.44 307,004.44  3,456,655.56 8.16 3,763,660.00
» Local Revenue 1,560,694.00 65,139.53 65,139.53  1,495554.47 417 1,623,322.69
» Federal Revenue 180,704.00 1,827.23 1,827.23 178,876.77 1.01 180,704.00
;e'\gl:::: and After School 50,063.00 180.00 180.00 49,883.00 0.36 50,063.00
P Athletics Revenue 12,200.00 -100.00 -100.00 12,300.00 -0.82 12,200.00
» Band/Music Revenue 5,500.00 0.00 0.00 5,500.00 0.00 5,500.00
» School Activities Revenue 10,631.00 0.00 0.00 10,631.00 0.00 10,631.00
» Field Trip Revenue 14,897.00 0.00 0.00 14,897.00 0.00 14,897.00
Revenues  5598,349.00  374,051.20 37405120  5.224,297.80 6.68 5,660,977.69
Account Budget Period Activity ~ YTD Activity REMHINKG - EOY Projection Notes
Budget Used

» Salaries and Bonuses 2,769,769.00  220,668.84 220,668.84  2,549,100.16 7.97 2,776,901.50
» Benefits 1,251,458.00 94,101.93 94,101.93  1,157,356.07 7.52 1,251,458.00
» Books and Supplies 95,900.00 5,095.88 5,095.88 90,804.12 5.31 96,122.78
» Athletics 24,908.00 668.47 668.47 24,239.53 2.68 24,908.00
» Office Supplies 48,500.00 2,768.42 2,768.42 45731.58 5.71 48,500.00
» Technology 95,500.00 1,847.62 1,847.62 93,652.38 1.93 95,500.00
» Equipment and Leases 30,400.00 186.12 186.12 30,213.88 0.61 30,400.00
> Contracted Student Services 114,500.00 182.73 182.73 114,317.27 0.16 114,682.73
P Staff Development 56,709.00 17,255.44 17,255.44 39,453.56 30.43 63,201.45
» Administrative Services 266,110.00 35,906.83 35,906.83 230,203.17 13.49 269,826.60
» Insurances 60,175.00 14,711.10 14,711.10 45,463.90 24.45 60,175.00
> Rents & Debt Service 312,223.00 0.00 0.00 312,223.00 0.00 312,223.00
» Facilities Building 96,500.00 6,662.20 6,662.20 89,837.80 6.90 96,500.00
» Facilities Grounds 26,479.00 0.00 0.00 26,479.00 0.00 26,479.00
> Utilities 64,000.00 385.06 385.06 63,614.94 0.60 64,000.00
» Nutrition & Food 69,500.00 80.62 80.62 69,419.38 0.12 69,500.00
» Transportation & Travel 46,000.00 88,517.77 88,517.77 -42,517.77 192.43 130,305.75
» Before & After Care Program 18,500.00 10.30 10.30 18,489.70 0.06 18,500.00
» School Activities Expenses 11,750.00 108.58 108.58 11,641.42 0.92 11,858.58
» Field Trip Expenses 34,223.00 0.00 0.00 34,223.00 0.00 34,223.00
» Fundraising Expenses 7,000.00 0.00 0.00 7,000.00 0.00 7,000.00
P Federal Grant Expenses 3,383.00 0.00 0.00 3,383.00 0.00 3,383.00
Expenses  5503487.00  489,157.91 489,157.91  5,014,329.09 8.89 5,605,648.39
Surplus/(DEFICIT) 94,862.00  -115,106.71 -115,106.71 209,968.71 221 55,329.30
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Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

August 18, 2025

PROD: Cash Board

Controls School Name contains BREVARD ACADEMY
& Filters Month, Year contains May, 2025
Comparative School Size (Click to Select) is Small

Page 1 of 3
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Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

PROD: Cash Board

Select School

The Cash Board BREVARD ACADEMY v

Cash On Hand

Comparative School Size (Click to Select) YO ur SC h 00 | S 1Z€e. 842.52K comp AvG
All m RMadinimm I avea M ed I u m

School Size Breakdown: Small: 0-400 ADM | Medium: 401-800 ADM | Large: 801+ ADM 1 ® ; ; M

Cash Balance Year over Year
by Month
2M

W \/
™
500K
0
2024-Jun 2024-Jul 2024-Aug 2024-Sep 2024-Oct 2024-Nov 2024-Dec 2025-Jan 2025-Feb 2025-Mar
Controls School Name contains BREVARD ACADEMY
& Filters Month, Year contains May, 2025

Comparative School Size (Click to Select) is Small
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Select Period

May, 2025 v

Cash on Hand
80Comp AVG

108.49

=

= Cash Balance
= Prior Year Cash Balance

2025-Apr 2025-May

Page 2 of 3
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Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM
PROD: Cash Board

Days Cash on Hand

by Month
150

L)
T
s o ~ — Days Cash on Hand
a — Prior Year DCOH
)
w
&
o 50

0

2024-Jun 2024-jul 2024-Aug 2024-Sep 2024-Oct 2024-Nov 2024-Dec 2025-Jan 2025-Feb 2025-Mar 2025-Apr 2025-May
Month

*Days cash on Hand is calculated using the either the projected EQY expenses if tracked through Insights or the annual budgeted expenses.

Disclaimer: This data is based solely on information recorded in LINQ and may differ from information included in your financial statement audit. This data should be used for discussion
purposes, but not relied upon solely for compliance with NC DPI, loan covenants, or other official requirements based on audited financial statement data.

Controls School Name contains BREVARD ACADEMY
& Filters

Page 3 of 3
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Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

CHARTER
SUCCESS
PARTNERS

*|CSP

BREVARD ACADEMY
Budget Analysis Report (Unreconciled)

Fiscal Year: 2025 - June

Account Budget Period Activity ~ YTD Activity R‘gggg!?g U;/e ’ EOY Projection Notes
Revenues
P State Revenue 3,008,377.00  133,912.67  3,047,239.96 -38,862.96 100.99 3,905,178.80
P Local Revenue 1,698,990.64  484,117.86  1,820,411.58  -121,420.94 107.15 2,097,577.17
P Federal Revenue 180,703.39 23,831.03 200,232.14 -19,528.75 110.81 199,779.52
;e'\gl:::: and After School 50,063.00 4,672.50 53,449.00 -3,386.00 106.76 48,726.00
P Athletics Revenue 12,200.00 570.00 19,384.74 7,184.74 158.89 19,384.74
» Band/Music Revenue 5,500.00 0.00 200.00 5,300.00 3.64 1,200.00
P School Activities Revenue 10,630.80 3,011.99 15,256.33 -4,625.53 143.51 18,623.61
P Field Trip Revenue 29,641.00 2,196.00 21,572.16 8,068.84 7278 37,331.61
Revenues  5.896,105.83  652,312.05  6,077,745.91 -181,640.08 103.08 6,327,801.45
Account Budget Period Activity ~ YTD Activity REMHINKG - EOY Projection Notes
Budget Used
P Salaries and Bonuses 2,740,70550  262,892.32  2,749,106.59 -8,401.09 100.31 2,859,577.55
P Benefits 1,285,168.56  100,252.08  1,188,773.72 96,394.84 92.50 1,220,785.30
» Books and Supplies 97,700.00 4,632.96 94,487.43 3,212.57 96.71 101,142.58
» Athletics 24,907.82 -42.68 25,950.23 -1,042.41 104.19 28,749.80
b Office Supplies 46,500.00 5,465.67 52,144.18 -5,644.18 112.14 52,852.59
» Technology 95,500.00 39,022.24 125,114.64 -29,614.64 131.01 174,753.91
> Equipment and Leases 30,400.00 1,822.75 31,245.07 -845.07 102.78 33,473.20
P Contracted Student Services 114,500.00 0,738.68 128,582.43 -14,082.43 112.30 129,057.43
P Staff Development 48,209.07 1,164.31 54,945.02 -6,735.95 113.97 62,618.70
> Administrative Services 266,110.00 93,029.98 444,027.28  -177,917.28 166.86 439,466.09
P Insurances 60,175.40 2,101.65 53,930.40 6,245.00 89.62 60,175.40
P Rents & Debt Service 312,223.00  297,809.96 329,258.88 -17,035.88 105.46 330,420.88
P Facilities Building 96,500.00 7,875.79 179,589.85 -83,089.85 186.10 198,320.54
P Facilities Grounds 26,479.49 0.00 17,534.80 8,944.69 66.22 22,000.00
b Utilities 64,000.00 12,196.01 78,421.03 14,421.03 122.53 80,613.01
» Nutrition & Food 69,500.00 5,838.73 97,343.87 -27,843.87 140.06 103,579.54
P Transportation & Travel 46,000.00 1,618.63 169,615.75  -123,61575  368.73 185,046.00
P Before & After Care Program 18,500.00 2,890.97 14,252.68 4,247.32 77.04 12,551.56
P School Activities Expenses 11,750.00 1,690.62 16,226.85 -4,476.85 138.10 20,543.12
P Field Trip Expenses 34,222.29 0.00 33,587.98 634.31 98.15 40,195.88
P Fundraising Expenses 7,000.00 130.66 6,483.73 516.27 02.62 11,557.53
P Federal Grant Expenses 3,382.69 0.00 10,860.76 747807  321.07 14,243.45
Expenses 549943382  859,131.33 590148317  -402,049.35 107.31 6,181,724.06
Surplus/(DEFICIT) 396,672.01  -206,819.28 176,262.74 220,409.27 -4.23 146,077.39
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Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

Coversheet

Governance and Policy

Section: IV. Committee Reports
Item: B. Governance and Policy
Purpose: FYI

Submitted by:

Related Material:

Non-Title IX Prohibition Against Discrimination, Harassment, and Bullying And Complaint Process P
olicy 4232_5131_7180.pdf

BA-CFA Policy 4231_5130_7180 TITLE IX POLICY AND GRIEVANCE PROCEDURES 25 .pdf
Comprehensive Internet Safety Policy.pdf

Brevard Academy Policy on Personal Electronic Devices and Wireless Communication Devices--N
C Law.pdf

Powered by BoardOnTrack

2006M19



Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

SECTION: 4000 Students and Parents/5000 Policy Code: 4232/5131/7180
Community Relations/7000 Personnel Approved: DATE

Non-Title IX Prohibition Against Discrimination,
Harassment, and Bullying And Complaint
Process

Non-Title IX Prohibition Against Discrimination, Harassment, and Bullying And Complaint
Process

No student or School employee shall be subjected to bullying or harassing behavior by School
employees or students as defined and set forth below. Brevard Academy takes seriously all
complaints of discrimination, harassment, and bullying. The process provided in this policy is
designed for those individuals who believe that they may have been discriminated against
unlawfully, bullied, or harassed in violation of Brevard Academy’s Non-Title IX Prohibition
Against Discrimination, Harassment, and Bullying Policy. Individuals who have witnessed or
have reliable information that another person has been subject to unlawful discrimination,
harassment, or bullying also should report such violations in the manner provided in this policy.
Reports may be made anonymously. This policy applies to violations under Title VI. This policy
does not apply where an individual seeks to assert allegations regarding or related to the
identification, evaluation, educational placement, or free appropriate public education of a
student under Section 504 or the IDEA, such allegations may be raised through the procedures
governing such matter. This Policy also does not apply to Title IX complaints, behavior falling
within Title IX or Title VIl complaints. Please refer to the corresponding School’s policies for Title
IX and VIl matters.

Definitions:

As used in this policy, "bullying or harassing behavior" is any pattern of gestures or written,
electronic, or verbal communications, or any physical act or any threatening communication,
that takes place on school property, at any school-sponsored function, or on a school bus, and
that:
1. Places a student or school employee in actual and reasonable fear of harm to his or her
person or damage to his or her property; or
2. Creates or is certain to create a hostile environment by substantially interfering with or
impairing a student's educational performance, opportunities, or benefits. For purposes
of this section, "hostile environment" means that the victim subjectively views the
conduct as bullying or harassing behavior and the conduct is objectively severe or
pervasive enough that a reasonable person would agree that it is bullying or harassing
behavior.
“Cyber-bullying and cyber-harassment” are any words, actions, or conduct that meet the
definitions of bullying or harassing behavior described in this policy, and are conveyed via email,
text message, Internet message boards, interactions on social media, or other electronic media.
Bullying or harassing behavior includes, but is not limited to, acts reasonably perceived as being
motivated by any actual or perceived differentiating characteristic, such as race, color, religion,
ancestry, national origin, gender, socioeconomic status, academic status, gender identity,
physical appearance, sexual orientation, or mental, physical, developmental, or sensory
disability, or by association with a person who has or is perceived to have one or more of these
characteristics.
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Harassment, and Bullying And Complaint
Process

No student or school employee shall be subjected to bullying or harassing behavior by school
employees or students.

No person shall engage in any act of reprisal or retaliation against a victim, witness, or a person
with reliable information about an act of bullying or harassing behavior.

A school employee who has witnessed or has reliable information that a student or school
employee has been subject to any act of bullying or harassing behavior shall report the incident
to the appropriate school official.

A student or volunteer who has witnessed or has reliable information that a student or school
employee has been subject to any act of bullying or harassing behavior should report the
incident to the appropriate school official.

Reporting

Mandatory Reporting by School Employee: Any employee or volunteer who witnessed or who
has reliable information or reason to believe that an individual may have been discriminated
against, harassed, or bullied in violation of this policy must report the offense immediately to the
School Director. An employee who does not promptly report possible discrimination,
harassment, or bullying shall be subject to disciplinary action.

Anonymous Reporting: Reports under this policy may be made anonymously, but formal
disciplinary action may not be taken solely on the basis of an anonymous report.

Reports by Students and/or Parents/Guardian: Any individual who believes they have been
subject to conduct or communication in violation of this policy are strongly encouraged to file a
complaint in writing to any of the following:

a. Brevard Academy counselor, teacher, dean of students, principal or assistant
principal of Brevard Academy for any claim of discrimination, harassment or bullying,
including Title VI complaints;

d. the Title IX coordinator for claims of sex discrimination or sexual harassment;

c. the Section 504 coordinator or the ADA coordinator for claims of discrimination on
the basis of a disability; or

d. any member of the Board if the alleged perpetrator is the School Director.
Investigation of Reports

Reports of discrimination, harassment, or bullying under this policy will be investigated
sufficiently to determine whether further action under this policy or otherwise is necessary, and
school officials shall take such action as appropriate under the circumstances. Brevard
Academy will follow its Code of Conduct for all investigations and discipline for behavior falling
under this policy.

Time Period for Filing a Complaint

A complaint should be filed as soon as possible but no later than 30 days after disclosure or
discovery of the facts giving rise to the complaint. Complaints submitted after the 30-day period
may be investigated at the discretion of school officials; however, individuals should recognize
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that delays in reporting may significantly impair the ability of school officials to investigate and
respond to such complaints.
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Title IX Discrimination and Harassment Policies For Students and Staff Members

Title IX provides that “No person in the United States shall, on the basis of sex, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any education program or
activity receiving Federal financial assistance.”

It is the policy of Brevard Academy that students should not be subjected to forms of unlawful discrimination
or harassment, while at school or school-sponsored activities. Furthermore, the policy’s intent is to address
the issue in a proactive manner through the establishment of a system for educating students and staff at the
School regarding the identification, prevention, intervention, and reporting of such anti-social acts. The
School acknowledges the dignity and worth of all students and strives to create a safe, orderly, caring and
inviting school environment to facilitate student learning and achievement. The School strives to model an
inclusive environment and prohibits discrimination and harassment on the basis of gender or sex, including
sexual orientation and LGBTQ+ identification. The School will not tolerate any form of unlawful
discrimination or harassment in any of its educational or employment activities or programs based on such
protected classifications.

A. PROHIBITED BEHAVIORS AND CONSEQUENCES
1. Discrimination or Harassment

Students, employees, contractors, volunteers and visitors are expected to behave in a civil and respectful
mannet. In accordance with Title IX, the School expressly prohibits discrimination or harassment based on
sex or gender and prohibits sexual harassment (including sexual violence) and gender-based harassment.
Sexual harassment is unwelcome conduct of a sexual nature. It includes unwelcome conduct on the basis of
sex, requests for sexual favors in exchange for benefits (quid pro quo), and other verbal, nonverbal, or
physical conduct of a sexual nature. Sexual violence is a form of sexual harassment. Sexual violence refers to
physical sexual acts perpetrated against a person’s will or where a person is incapable of giving consent. A
number of different acts fall into the category of sexual violence, including rape, sexual assault, sexual battery,
sexual abuse, and sexual coercion. In accordance with Title IX, the School also prohibits gender-based
harassment, which is unwelcome conduct based on a student’s sex, harassing conduct based on a student’s
failure to conform to sex stereotypes.

Sex-based harassment can be carried out by school employees, other students, and third parties. All students
can experience sex-based harassment, including male and female students, LGBTQ+ students, students with
disabilities, and students of different races, national origins, and ages. Title IX protects all students from

sex-based harassment, regardless of the sex of the parties, including when they are members of the same sex.

2. Retaliation

The School prohibits intimidation, threats, coercion, or discrimination against any individual for the purpose
of interfering with any right or privilege secured by Title IX, or because the individual has made a report or
complaint, testified, assisted, or participated or refused to participate in any manner in an investigation,
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proceeding, or hearing under Title IX. Intimidation, threats, coercion, or discrimination, including charges
against an individual for code of conduct violations that do not involve sex discrimination or sexual
harassment, but arise out of the same facts or circumstances as a report or complaint of sex discrimination, or
a report or formal complaint of sexual harassment, for the purpose of interfering with any right or privilege
secured by Title IX, constitutes retaliation. As such, the School prohibits reprisal or retaliation against any
person for reporting or intending to report violations of this policy, supporting someone for reporting or
intending to report a violation of this policy, or participating in the investigation of reported violations of this
policy. After consideration of the nature and circumstances of the reprisal or retaliation and in accordance
with applicable laws, policies, and regulations, the School Director or designee shall determine the
consequences and remedial action for a person found to have engaged in reprisal or retaliation.

The exercise of rights protected under the First Amendment does not constitute retaliation. Charging an
individual with a code of conduct violation for making a materially false statement in bad faith in the course
of a grievance proceeding under Title IX does not constitute retaliation prohibited under this policy,
provided, however, that a determination regarding responsibility, alone, is not sufficient to conclude that any
party made a materially false statement in bad faith.

B. APPLICATION OF POLICY

This policy prohibits unlawful discrimination or harassment by students, employees, volunteers, contractors,
and visitors. This policy is intended to apply to student’s vis a via other students, faculty, staff,
volunteers/visitors, or contractors. This policy also applies to employees, volunteers/visitors, and contractors.
This policy applies to behavior that takes place within the School’s “education program or activity,” which
includes, but is not necessarily limited to, behavior:

1. in any school building or on any school premises before, during or after school hours;
2. on any bus or other vehicle as part of any school activity;

3. at any bus stop;

4. during any school-sponsored activity or extracurricular activity;

5. at any time or place when the individual is subject to the oversight and authority of school
personnel;

6. at any time or place when the behavior has a direct and immediate effect on maintaining order and
discipline in the schools; and

7. while using school or personal electronic communications, including employee and student emails,
text messaging, instant messaging, chat rooms, blogging, websites and social networking websites (i.c.,
Snapchat or Instagram).

C. DEFINITIONS
For purposes of this policy ONLY, the following definitions apply:

1. Discrimination
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Discrimination means any act or failure to act that unreasonably and unfavorably differentiates treatment of
others based solely on the basis of gender or sex (including transgender and LGBTQ+ identification).
Discrimination may be intentional or unintentional.

2. Harassment

Prohibited harassment, including sexual harassment, under this policy means conduct on the basis of
sex/gender that satisfies one or more of the following:

1. An employee conditioning the provision of an aid, benefit or service on an individual's participation
in unwelcome sexual conduct (i.e., quid pro quo)

2. Unwelcome conduct determined by a reasonable person to be so severe, pervasive and objectively
offensive that it effectively denies a person equal access to an education program, employment, or
activity (i.e., hostile environment)

3. Sexual assault (as defined by Clery Act), or "dating violence," "domestic violence" and "stalking” (as
defined by Violence Against Women Act).

For purposes of this policy, “hostile environment” means that the harassment is objectively severe and
pervasive enough that a reasonable person would agree that it is harassment and must be based on sex or
gender. A hostile environment may be created through pervasive or persistent misbehavior if sufficiently
severe.

Examples of behavior that may constitute harassment include, but are not limited to, verbal taunts,
name-calling and put-downs, epithets, derogatory comments or slurs, lewd propositions, exclusion from peer
groups, extortion of money or possessions, implied or stated threats, assault, impeding or blocking
movement, offensive touching or any physical interference with normal work or movement, and visual insults,
such as derogatory posters or cartoons. Legitimate age-approptiate pedagogical techniques are not considered
harassment. Harassment, including sexual or gender-based harassment, is not limited to specific situations or
relationships. It may occur between fellow students or co-workers, between supervisors and subordinates,
between employees and students, or between non-employees, including visitors, and employees or students.
Harassment may occur between members of the opposite sex or the same sex.

Examples of sexually harassing conduct includes, but is not limited to, deliberate, unwelcome touching that
has sexual connotations or is of a sexual nature, suggestions or demands for sexual involvement accompanied
by implied or overt promises of preferential treatment or threats, pressure for sexual activity, continued or
repeated offensive sexual flirtations, advances or propositions, continued or repeated verbal remarks about an
individual’s body, sexually degrading words used toward an individual or to describe an individual, sexual
violence, or the display of sexually suggestive drawings, objects, pictures or written materials. Acts of verbal,
nonverbal, or physical aggression, as well as intimidation or hostility based on sex, but not involving sexual
activity or language, may be combined with incidents of sexually harassing conduct to determine if the
incidents of sexually harassing conduct are sufficiently serious to create a sexually hostile environment.
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Gender-based harassment is also a type of harassment. Gender-based harassment may include acts of verbal,
nonverbal, or physical aggression, as well as intimidation or hostility based on sex or sex-stereotyping but not
involving conduct of a sexual nature.

3. Conduct Not Covered by This Policy

Conduct that does not meet the definitions set forth above in this Title IX Policy are not subject to the
School’s Title IX Policy ot any reporting/gtievance procedutes that govern Title IX matters. However, such
conduct may still constitute a violation of other School policy, including the School’s Code of Conduct,
non-discrimination policy, and bullying policy. Please refer to and follow those policies for such conduct.

TO REPORT A VIOLATION OF THIS POLICY: PLEASE REFER TO Brevard Academy’ TITLE
IX REPORTING AND GRIEVANCE POLICY.

This Policy as it pertains to Title IX shall remain in effect to the extent required by law.

Title IX Coordinator’s Duties, Notice, Reporting And Grievance Policy

This Policy sets forth the School's Notice, Reporting and Grievance policy for Title IX matters and should be
read in conjunction with the School’s Title IX policy. This Policy only pertains to Title IX and alleged
violations of Title IX. It does not apply to any other type of discrimination, harassment or bullying, Please
refer to the School’s other policies, including Non-Discrimination and Harassment Policy, and student
conduct policies when Title IX does not apply.

Please direct questions, concerns, reports, and formal complaints to the Academy’s Title IX Coordinator:

Ted Duncan
School Director and Title IX Coordinator

tduncan@brevardacademy.org
828-885-3111

1. TRAINING AND PROGRAMS

The designated Title IX Coordinator shall establish training and other programs that are designed to help
eliminate unlawful discrimination or harassment and foster an environment of understanding and respect for
all members of the school community. Information about this policy and the related complaint procedure
must be included in the training plan. The training or programs should:

(1) provide examples of behavior that constitutes unlawful discrimination or harassment;

(2) teach employees to identify groups that may be the target of unlawful discrimination, or harassment; and
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(3) train school employees to be alert to locations where such behavior may occur, including locations within
school buildings, at school bus stops, on cell phones and on the Internet.

In addition, training of Title IX personnel, including the Title IX Coordinator, Investigator(s) and
Decision-maker(s), must include training:
1. On the definition of the definitions of prohibited conduct, including sexual harassment;
The scope of the school’s education program or activity;
How to conduct an investigation;
The grievance process including appeals, and informal resolution processes;
How to serve impartially, including by avoiding prejudgment of the facts at issue, conflicts of interest,
and bias;

5. Relevance, including how to apply the rape shield protections provided only for complainants.
Moreover, training for Title IX personnel, including the Coordinator, Investigator(s), Decision-makers, and
any person who facilitates an informal resolution process, must not rely on sex stereotypes and must promote
impartial investigations and adjudications of sexual harassment. The School will post materials used to train
Title IX personnel on their websites for a minimum of seven (7) years after posted, if any, or make materials
available for members of the public to inspect.

el s

2. NOTICE

The designated Title IX Coordinator is responsible for providing effective notice to job applicants, student
applicants, students, parents, and employees of the procedures for reporting and investigating complaints of
unlawful sex/gender discrimination and harassment. This policy will be posted on the School’s website, and
copies of the policy are available at the front office. Notice of this policy will appear in all job applicant
information, admissions information, student and employee handbooks, and in any School publication that
sets forth the comprehensive rules, procedures, and standards of conduct for students and employees.

3. TITLE IX COORDINATOR

The Title IX Coordinator is responsible for monitoring the overall implementation of Title IX for the
SCHOOL and coordinating the institution's compliance with Title IX in all areas covered by the
implementing regulations. The major responsibility is the prevention of sexual harassment and discrimination.
Other major monitoring duties include, but are not limited to, the following recruitment and admissions,
educational programs and activities, hiring and employment. Other areas of consideration include:

* Participating in the development and implementation of the SCHOOL’s sexual
harassment policy.

* Assisting faculty, counselors and administrators in complying with Title IX, and when
a need arises, planning remedial actions.

* Making your presence known in the community by disseminating civil rights
information or by speaking at parent-teacher group meetings, social or professional
organization meetings, and other community functions.

* Serving as a resource on Title IX/gender issues.

* Monitoring and evaluating the SCHOOLs Title IX compliance efforts and making
recommendations for any appropriate changes.

* Providing updated information to schools on Title IX implementation and issues.

Powered by BoardOnTrack

28 of 119



Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

SECTION: 4000 STUDENTS AND PARENTS/ 5000 Policy Code: : 4231/5130/7180
COMMUNITY RELATIONS/ 7000 PERSONNEL Approved: DATE
TITLE IX POLICY AND GRIEVANCE PROCEDURES

* Identifying and disseminating information about Title IX educational resources
(organizations, individuals, print, internet, and audio-visual)

4. EVALUATION

The School Director or designee shall evaluate the effectiveness of efforts to correct or prevent unlawful
sex/gender discrimination and harassment and shall share these evaluations petiodically with the School’s
Board.

5. CONFIDENTIALITY

The recipient, whether a School employee, staff member, contractor, or the Title IX Coordinator, must keep
confidential the identity of any individual who has made a report or complaint of sex discrimination,
including any individual who has made a report or filed a formal complaint of sexual harassment, any
complainant, any individual who has been reported to be the perpetrator of sex discrimination, any
respondent, and any witness, except as may be permitted by the FERPA or as required by law, or to carry out
the purposes of Title IX, including the conduct of any investigation, hearing, or judicial proceeding arising
thereunder. Complaints alleging retaliation may be filed according to the Title IX grievance procedures.

The Title IX Coordinator shall maintain confidential records of complaints or reports of unlawful

discrimination or harassment. The records will identify the names of all individuals accused of such offenses
and the resolution of such complaints or reports. The Title IX Coordinator also shall maintain records of
training conducted and corrective action(s) or other steps taken by the School to provide an environment free
of unlawful discrimination or harassment. The School Director shall report to the Board all verified cases of
unlawful discrimination or harassment under the School’s Title IX Policy.

6. REPORTING TITLE IX VIOLATIONS
1. For Students:

a. To report discrimination, harassment, and sexual harassment/misconduct based on
sex/gender, students or their parents should contact a trusted teacher or advisor. grade-level
Principal, School Director and/or Title IX coordinator immediately and file a complaint.

b. Employees are required to report any actual or suspected violations of this policy. When
anyone reports harassment and/or discrimination to a school employee, that employee shall
notify the Title IX Coordinator, grade-level Principal, or School Director, as soon as possible
and within 24 hours.

c.  If the School Director is involved in the allegation, then another administrator will
immediately inform the Chair of the Board of Directors.

2. For Employees: for discrimination, harassment, and sexual harassment complaints based on
sex/gender, employees should contact the Title IX coordinator immediately and follow the School’s
harassment and discrimination policy as well as its Title IX Reporting and Grievance policy.
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3. Students, parents, volunteers, visitors or others are also strongly encouraged to report any actual or
suspected incidents of discrimination or harassment based on sex/gender under this policy. Reports may be
made anonymously, and all reports shall be investigated in accordance with that policy.

4. Any person may report sex discrimination, including sexual harassment (whether or not the person
reporting is the person alleged to be the victim of conduct that could constitute sex disctimination or sexual
harassment), in person, by mail, by telephone, or by e-mail, using the contact information listed for the Title
IX Cootdinator, or by any other means that results in the Title IX Coordinator receiving the person’s verbal
or written report.

5. Reporting may be made at any time, including during non-business hours, by using the telephone
number or e-mail address, or by mail to the office address listed for the Title IX Coordinator.

G. DEFINITIONS

As used in this and all other Title IX related policies, the following definitions shall apply.

1. “Complainant” is as an individual who is alleged to be the victim of conduct that could constitute
sexual harassment. This means that any third party as well as the complainant may report sexual
harassment. While parents and guardians do not become complainants (or respondents), parents and
guardians have a right to act on behalf of parties (including by filing formal complaints) in Title IX
matters.

2. “Respondent” is as an individual who has been reported to be the perpetrator of conduct that could
constitute sexual harassment.

1. “Formal complaint” is as a document filed by a complainant or signed by the Title IX Coordinator
alleging sexual harassment against a respondent and requesting that the school investigate the
allegation of sexual harassment and state that at the time of filing a formal complaint, a complainant
was participating in or attempting to participate in the education program or activity of the School
with which the formal complaint is filed. A formal complaint may be filed with the Title IX
Coordinator in person, by mail, or by electronic mail, by using the contact information required to be
listed for the Title IX Coordinator, and by any additional method designated by the school.

2. “Document filed by a complainant” means a document or electronic submission (such as by e-mail
or through an online portal provided for this purpose by the school) that contains the complainant’s
physical or digital sighature, or otherwise indicates that the complainant is the person filing the
formal complaint. Where the Title IX Coordinator signs a formal complaint, the Title IX
Coordinator is not a complainant or a party during a grievance process, and must comply with
requirements for Title IX personnel to be free from conflicts and bias.

3. “Supportive measures” are individualized services reasonably available that are non- punitive,

non-disciplinary, and not unreasonably burdensome to the other party while designed to ensure equal
educational access, protect safety, or deter sexual harassment. The School’s selection of supportive
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measures and remedies shall be based on what is not cleatly unreasonable in light of the known
circumstances.

H. MANDATORY RESPONSE AND PROCEDURAL OBLIGATIONS

The School is required to respond whenever any employee has notice of sexual harassment, including
allegations of sexual harassment or allegations relevant to mandatory reporting laws in North Carolina.
Notice to the Title IX Coordinator or to any School employee, board member, or official with authority to
institute corrective measures on the School’s behalf, charges the School with actual knowledge and triggers
the School’s response obligations under Title IX.

The School will respond promptly to Title IX sexual harassment or discrimination in a manner that is not
deliberately indifferent, which means a response that is not clearly unreasonable in light of the known
circumstances. The School shall also comply with the following mandates:

1. The School will offer supportive measures to the person alleged to be the victim (referred to
as the “complainant”).

2. The Title IX Coordinator will promptly contact the complainant confidentially to discuss the
availability of supportive measures, consider the complainant’s wishes with respect to supportive
measures, inform the complainant of the availability of supportive measures with or without the filing of
a formal complaint, and explain to the complainant the process for filing a formal complaint.

1. The School will follow the grievance process set forth herein before the imposition of any
disciplinary sanctions or other actions that are not supportive measures, against a respondent.

2. The School will not restrict rights protected under the U.S. Constitution, including the First
Amendment, Fifth Amendment, and Fourteenth Amendment, when complying with Title IX.

3. The School will investigate sexual harassment allegations in any formal complaint, which can
be filed by a complainant, or signed by a Title IX Coordinator.

4. A complainant’s wishes with respect to whether the school investigates should be respected
unless the school determines that not pursuing an investigation would be deliberately indifferent (or that
pursuing an investigation is necessary for community safety or similar reasons), in which case the Title
IX Coordinator may sign complaint even if the complainant does not file a formal complaint (doing so
will not be viewed as adversarial toward the respondent).

5. If the allegations in a formal complaint do not meet the definition of sexual harassment as
defined in the School’s Title IX policy, or the alleged conduct did not occur in the School’s education
program or activity, against a person in the United States, the School must dismiss such allegations for
purposes of Title IX. However, the School may still address the allegations in any manner the School
deems appropriate under the School’s code of conduct or other policies.

6. Treat complainants equitably by providing remedies any time a respondent is found
responsible, and treat respondents equitably by not imposing disciplinary sanctions without following the
grievance process set forth herein.

7. Remedies, which are required to be provided to a complainant when a respondent is found
responsible, must be designed to maintain the complainant’s equal access to education and may include
supportive measures; however, remedies need not be non-disciplinary or non-punitive and need not avoid
burdening the respondent.
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8. All Title IX personnel (Title IX Coordinators, investigators, decision-makers, people who
facilitate any informal resolution process) shall be free from conflicts of interest or bias for or against
complainants or respondents.

9. There is a presumption that the respondent is not responsible for the alleged conduct until a
determination regarding responsibility is made at the conclusion of the grievance process.

10. The School’s grievance process shall not use, rely on, or seek disclosure of information
protected under a legally recognized privilege, unless the person holding such privilege has waived the
privilege.

11. Any provisions, rules, or practices that a school adopts as part of its grievance process for
handling formal complaints of sexual harassment must apply equally to both parties (complainant and
respondent).

12. The standard of evidence to determine responsibility is the preponderance of the evidence
standard for all formal complaints of sexual harassment, whether the respondent is a student or an
employee (including faculty member).

I. SUPPORTIVE MEASURES, REMEDIES AND DISCIPLINARY SANCTIONS
Supportive measures include: services, accommodations, and/or other assistance that the School puts in place

for a complainant after receiving notice of alleged sexual misconduct but before any final outcomes —
investigatory, disciplinary, or remedial — have been determined. The School wants students and employees to
be safe, to receive appropriate medical attention, and to get the help they need to heal and to continue to
access their educational opportunities. We also want students and employees to understand their reporting
options and how to access available interim measures.

Upon receiving a report of sexual harassment, the School will provide the complainant, or their advocate,
with a written explanation of the interim measures available at School and through local community resources
[insert name of local resources| and shall ask complainants, or their advocates, what measures are sought.
Some possible interim measures are listed below, and the School determines which measures are appropriate
for a particular complainant on a case-by-case basis. Not all of the measures listed below will be necessary in
every case to keep victims safe and ensure their equal access to educational programs and activities. If the
complainant or advocate identifies an interim measure that is not already provided by the School, the School
will consider whether the request can be granted. In those instances where interim measures affect both a
complainant and the respondent, the School will minimize the burden on the complainant wherever
appropriate while ensuring that the measures are non-disciplinary and non-punitive prior to reaching a
determination regarding responsibility.

A complainant or their advocate may request the interim measures listed below. The School — after consulting
with the complainant and/or their advocate — will determine which measures are appropriate to ensure the
complainant’s safety and equal access to educational programs and activities:

® Academic accommodations, including change in classes, testing, or assignments;
® Medical and mental health services, including counseling;

® Modifications to extracurricular activities, field trips or on or off-campus activities;
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® A “no contact” directive pending the outcome of an investigation. Such a directive serves as notice to
both parties that they must not have verbal, electronic, written, or third party communication with
one another;

® Providing an escort to ensure that the student can move safely between school programs and
activities;

® Transportation accommodations; and

® Assistance identifying an advocate to help secure additional resources or assistance including
off-campus and community advocacy, support, and services.

Remedies Include:

Depending on the specific nature of the problem, remedies for the complainant may include, but are not
limited to:

® Providing an effective escort to ensure that the complainant can move safely between classes and
activities;

nsuring the complainant and perpetrator do not share classes or extracurricular activities;
® Ensuring th lainant and trator do not sh 1 t icul tivities;

® Moving the perpetrator or complainant (if the complainant requests to be moved) to a different
residence hall or, in the case of an elementary or secondary school student, to another school within the
district;

® Providing comprehensive, holistic victim services including medical, counseling and academic
support services, such as tutoring;

® Arranging for the complainant to have extra time to complete or re-take a class or withdraw from a
class without an academic or financial penalty; and

® Reviewing any disciplinary actions taken against the complainant to see if there is a causal connection
between the sexual violence and the misconduct that may have resulted in the complainant being
disciplined.

When a respondent is found responsible for sexual harassment, the School will offer all remedies needed to
eliminate the harm to the complainant and the school community and prevent the recurrence of sexual
harassment. Simply sanctioning a respondent found responsible, in some cases, may be insufficient to
eliminate a hostile environment. Rather, in addition to sanctions, the School may consider offering
approptiate remedies for the broader student/staff population after the final outcome, including the
following:

® Training or retraining school employees on the school’s responsibilities to address allegations of
sexual violence and how to conduct Title IX investigations;

® Developing materials on sexual harassment, which should be distributed to all staff and students;

® Conducting bystander intervention and sexual harassment prevention programs with students and/or
staff;

® Issuing policy statements or taking other steps that clearly communicate that the school does not
tolerate sexual harassment and will respond to any incidents and to any student who reports such
incidents;
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Conducting, in conjunction with student leaders, a School climate check to assess the effectiveness of
efforts to ensure that the school is free from sexual violence, and using that information to inform
future proactive steps that the school will take;

Targeted training for a group of students if, for example, the sexual harassment created a hostile
environment (i.e., on an athletic team);

When a school is unable to conduct a full investigation into a particular incident (i.e., when it received
a general report of sexual violence without any personally identifying information), it should consider
remedies for the broader student population in response.

Disciplinary sanctions include:

For Students found responsible: verbal warning, written warning, interim suspension, restitution,

suspension, required participation in appropriate training, counseling, required completion of a

probationary period without additional infractions, or requiring the respondent to stay away from the

complainant for a period of time.

For Employees found responsible: sanctions for violations of Title IX vary depending on severity

from formal written warning to dismissal.

J.

INVESTIGATIONS

The School shall investigate the allegations in any formal complaint and send written notice to both parties
(complainants and respondents) of the allegations upon receipt of a formal complaint.

The School, through the Title IX Coordinator or other authorized School official, shall designate an impartial
individual to serve as the Investigator and conduct an investigation. The Investigator may be the Title IX
Coordinator. However, the Investigator shall not be someone with a conflict of interest or bias. The School
may choose an outside investigator, School employee or contractor to conduct the investigation. During the
grievance process and when investigating, the Investigator shall comply with the following:

1.

The burden of gathering evidence and burden of proof must remain on the School, not on the
parties.

The School must provide equal opportunity for the parties to present fact and expert witnesses and
other inculpatory and exculpatory evidence.

The School must not restrict the ability of the parties to discuss the allegations or gather evidence
(e.g., no “gag orders”).

Parties must have the same opportunity to select an advisor of the party’s choice who may be, but
need not be, an attorney.

The School shall send a written notice to the parties (complainant and respondent) of any
investigative interviews, meetings, or hearings.

The School shall send the parties, and their advisors, evidence directly related to the allegations, in
electronic format or hard copy, with at least 10 calendar days for the parties to inspect, review, and
respond to the evidence.
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10.

11.

12.

K.

The School shall send the parties, and their advisors, an investigative report that fairly summarizes
relevant evidence, in electronic format or hard copy, with at least 10 calendar days for the parties to
respond.

The School shall dismiss allegations of conduct that do not meet the definition of sexual harassment
set forth in the School’s Title IX policy or did not occur in a school’s education program or activity
against a person in the US. Such dismissal is only for Title IX purposes and does not preclude the
School from addressing the conduct in any manner the school deems appropriate.

The School may, in its discretion, dismiss a formal complaint or allegations therein if the complainant
informs the Title IX Coordinator in writing that the complainant desires to withdraw the formal
complaint or allegations therein, if the respondent is no longer enrolled or employed by the school,
or if specific circumstances prevent the school from gathering sufficient evidence to reach a
determination.

The School shall give the parties written notice of a dismissal (mandatory or discretionary) and the
reasons for the dismissal.

The School may, in its discretion, consolidate formal complaints where the allegations arise out of the
same facts.

The School shall protect the privacy of a party’s medical, psychological, and similar treatment records
and shall not access or use such records unless the School obtains the party’s voluntary, written
consent to do so.

DECISION-MAKER

The School, through the Title IX Coordinator or other authorized School official, shall designate a
Decision-maker with regard to a Title IX complaint. The Decision-maker shall not be the Title IX
Coordinator or Investigator, and shall not be someone with a conflict of interest or bias. The Decision-maker
shall comply with the following rules:

1.

Start with the presumption that the respondent is not responsible for the alleged conduct until a
determination regarding responsibility is made at the conclusion of the grievance process.

All Complainants are afforded rape shield protections, deeming questions and evidence about a
complainant’s prior sexual behavior irrelevant, unless offered to prove that someone other than the
respondent committed the alleged misconduct or offered to prove consent.

Use the preponderance of the evidence standard in reaching her/his decision.

Require objective evaluation of all relevant evidence, inculpatory and exculpatory, and avoid
credibility determinations based on a person’s status as a complainant, respondent, or witness.

After sending the investigative report to the parties and before reaching a determination regarding
responsibility, the decision-maker(s) must afford each party the opportunity to submit written,
relevant questions that a party wants asked of any party or witness, provide each party with the
answers, and allow for additional, limited follow-up questions from each party.

Issue a written determination regarding responsibility with findings of fact, conclusions about
whether the alleged conduct occurred, rationale for the result as to each allegation, any disciplinary
sanctions imposed on the respondent, and whether remedies will be provided to the complainant.
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7. The written determination must be sent simultaneously to the parties along with information about
how to file an appeal.

L. GRIEVANCE PROCESS

Prompt Filing, The Complainant must file a formal complaint within a reasonable time, ideally within 10
school days of the alleged incident. A complaint will not be disallowed solely because of the passage of time.
The Title IX coordinator is charged with ensuring that all such complaints are timely, impartially, and
appropriately investigated in accordance with applicable law.

Confidentiality. Every effort will be made to ensure the confidentiality of the complainant. There may be
times where confidentiality may not be possible for the School to conduct a thorough investigation. There
may also be instances where the School has a legal obligation to report certain information it receives to state
or local authorities or to protect the School community.

Timeline. While the timeframe for completing an investigation into individual complaints may vary
depending on the circumstances, the Title IX coordinator will ensure that timeframes are reasonable and
endeavor to complete any investigation, including any decision, within sixty (60) school days of the filing of a
complaint. The timeline may be extended where appropriate at the discretion of the School. Include
reasonably prompt time frames for conclusion of the grievance process, including appeals and informal
resolutions, with allowance for short-term, good cause delays or extensions of the time frames.

Investigation. The Title IX coordinator or other School official shall designate an impartial Investigator to
conduct the investigation. The Investigator shall have full authority to investigate, including the authority to
interview witnesses. The Investigator shall follow the guidance/mandates set forth above in this policy in
conducting the investigation.

Decision-Maker. The Decision-maker shall follow the guidance/mandates set forth above in this policy and
shall use the preponderance of the evidence standatd in reaching her/his decision. The Decision-maker shall
timely provide written notice of the outcome of the complaint to the relevant parties.

Appeal. Either party may appeal the Decision-maker’s decision to the Board of Directors within 14 calendar
days after a decision is made or the School dismisses a formal complaint in a Title IX proceeding, on the
following bases:

1. Procedural irregularity that affected the outcome of the matter,
2. Newly discovered evidence that could affect the outcome of the matter, and/or
1. Title IX personnel had a contlict of interest or bias, that affected the outcome of the matter.

The Board of Directors will appoint a panel of three board members to serve as the impartial review panel.
The review will be conducted in accordance with all applicable laws and the panel may, but is not required to,
request information directly from the parties. The three-member review panel will make a decision and will
provide written notice of the outcome of the appeal to the parties within fourteen (14) school days, unless
circumstances require more time.

M. INFORMAL RESOLUTION PROCESS FOR STUDENTS
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After a formal Complaint is filed, the School may, in its discretion, offer and facilitate informal resolution
options, such as mediation or restorative justice, so long as both parties give voluntary, informed, written
consent to attempt informal resolution. The School will not require participation in an informal process. And,
at any time prior to agreeing to a resolution, any party has the right to withdraw from the informal resolution
process and resume the grievance process with respect to the formal complaint.

The School does not require as a condition of enrollment or continuing enrollment, or employment or
continuing employment, or enjoyment of any other right, waiver of the right to a formal investigation and
adjudication of formal complaints of sexual harassment. Any person who facilitates an informal resolution
must be well-trained. The School will not offer or facilitate an informal resolution process to resolve
allegations that an employee sexually harassed a student. Finally, the School may not offer an informal
resolution process unless a formal complaint is filed.

N. POLICY APPLICATION

This policy shall remain in effect as long as required by law.
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Here's a comprehensive response to your query, describing the differences between the two
documents and combining their information into a single document:

Differences Between the Two Documents

While both documents, "Internet Safety Policy updated.pdf' (referred to as Source 1) and
"Internet+Safety+Policy.pdf" (referred to as Source 2), outline internet safety policies, there are
several key differences in their scope, detail, and specific provisions:

Specificity of Institution: Source 1 is a general policy document, referring to "the
board," "the school," and "school system". In contrast, Source 2 explicitly names
"Brevard Academy" as the institution to which the policy applies.

Detailed Definitions: Source 1 provides extensive and specific definitions for key
terms such as "Technology Protection Measure," "Harmful to Minors" (including its three
criteria), "Child Pornography" (including its three criteria), "Sexual Act; Sexual Contact,"
and "Minor" (defined as under 17 years old). Source 2, on the other hand, broadly states
that "Key terms are as defined in the Children’s Internet Protection Act" without providing
these detailed definitions within the document itself.

Social Media Access Restrictions for Students: Source 1 includes a specific policy
stating that students shall not access social media platforms on school devices or
networks except when expressly directed to do so by a teacher for educational
purposes. This particular restriction is not mentioned in Source 2.

Procedures for Reporting and Unblocking Content: Source 1 outlines a detailed
process for students and employees to report websites or web content believed to be
inappropriate (obscene, child pornography, harmful to minors, or otherwise
inappropriate) and also provides a procedure for students or employees to bring
attention to websites or web material that has been improperly blocked by the filter,
including a process for review and appeal. These specific reporting and unblocking
procedures are not included in Source 2.

Prohibition on Viewpoint-Based Restrictions: Source 1 explicitly states that school
system personnel may not restrict Internet access to ideas, perspectives, or
viewpoints if the restriction is motivated solely by disapproval of the views
involved. This safeguard against censorship based on viewpoint is not present in
Source 2.

Mandatory Instruction on Social Media Effects: A significant addition in Source 1 is
the requirement for instruction on social media and its effects on health (social,
emotional, and physical), to be provided at least once during elementary and middle
school and at least twice during high school. This instruction must cover specific topics
such as negative mental health effects (including addiction), misinformation,
manipulation, permanency of online information, personal security, identifying
cyberbullying, predatory behavior, human trafficking, and reporting suspicious behavior.
Source 2 does not include this detailed instructional requirement.
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e Designated Responsible Parties: The documents assign responsibility for disabling or
modifying technology protection measures and providing student training to different
roles: Source 1 assigns these duties to the "Technology Director or designated
representatives”, while Source 2 assigns them to the "School Director or designated
representatives™.

e Policy Implementation and Adoption: Source 1 concludes with a statement that the
superintendent or their designee shall develop regulations and submit
certifications for compliance. Source 2 concludes with an "Adoption" section, stating
that the policy was adopted by the Board of Brevard Academy at a public meeting.

Comprehensive Internet Safety Policy

This comprehensive document combines information from both sources to provide a complete
understanding of the Internet Safety Policy. Where specific details or procedures are unique to
one source, they are included and cited accordingly.

Internet Safety Policy

Introduction It is the policy of the Brevard Academy Board of Directors to: (a) prevent user
access via its technological resources or over its computer network to, or transmission of,
inappropriate material on the Internet or through electronic mail or other forms of direct
electronic communications; (b) prevent unauthorized access to the Internet and devices or
programs connected to or accessible through the Internet, including so-called 'hacking' and
other unlawful activities; (c) prevent other unlawful online activity; (d) prevent unauthorized
online disclosure, use, or dissemination of personal identification information of minors; and (e)
comply with the Children’s Internet Protection Act [Pub. L. No. 106-554 and 47 USC 254(h)].

Definitions Key terms are as defined in the Children’s Internet Protection Act. For purposes of
this policy, the following definitions apply:

e Technology Protection Measure: The term “technology protection measure” means a
specific technology that blocks or filters Internet access to visual depictions that are
obscene, child pornography, or harmful to minors.

e Harmful to Minors: The term “harmful to minors” means any picture, image, graphic
image file, or other visual depiction that:

o taken as a whole and with respect to minors, appeals to a prurient interest in
nudity, sex, or excretion.

o depicts, describes, or represents, in a patently offensive way with respect to what
is suitable for minors, an actual or simulated sexual act or sexual contact, actual
or simulated normal or perverted sexual acts, or a lewd exhibition of the genitals.

o taken as a whole, lacks serious literary, artistic, political, or scientific value as to
minors.
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e Child Pornography: The term “child pornography” means any visual depiction, including
any photograph, film, video picture, or computer or computer-generated image or
picture, whether made or produced by electronic, mechanical, or other means, of
sexually explicit conduct, where:

o the production of such visual depiction involves the use of a minor engaging in
sexually explicit conduct.

o such visual depiction is a digital image, computer image, or computer-generated
image that is, or is indistinguishable from, that of a minor engaging in sexually
explicit conduct.

o such visual depiction has been created, adapted, or modified to appear that an
identifiable minor is engaging in sexually explicit conduct.

e Sexual Act; Sexual Contact: The terms “sexual act” and “sexual contact” have the
meanings given such terms in section 2246 of title 18, United States Code.

e Minor: For purposes of this policy, the term “minor” means any individual who has not
attained the age of 17.

Access to Inappropriate Material & Inappropriate Network Usage To the extent practical,
technology protection measures (or “Internet filters”) will be used to limit access to
age-appropriate subject matter and materials. The school/Brevard Academy shall block or filter
access to inappropriate information on the Internet and World Wide Web. Specifically, blocking
will be applied to audio and visual depictions deemed obscene or to be child pornography or
harmful to minors, as required by the Children’s Internet Protection Act. Student access to other
materials that are inappropriate for minors will also be restricted. The board has determined that
audio or visual materials that depict violence, nudity, or graphic language that do not serve a
legitimate pedagogical purpose are inappropriate for minors. The superintendent, in conjunction
with a school technology and media advisory committee, shall make a determination regarding
what other matter or materials are inappropriate for minors.

School system personnel may not restrict Internet access to ideas, perspectives, or viewpoints if
the restriction is motivated solely by disapproval of the views involved.

In accordance with state law, students shall not access social media platforms on school
devices or networks except when expressly directed to do so by a teacher for educational
purposes.

A student or employee must immediately notify the appropriate school official if the student or
employee believes that a website or web content that is available to students through the school
system’s Internet access is obscene, constitutes child pornography, is “harmful to minors” as
defined by CIPA, or is otherwise inappropriate for students. Students must notify a teacher or
the school principal; employees must notify the superintendent or designee.

Due to the dynamic nature of the Internet, sometimes Internet websites and web material that
should not be restricted are blocked by the Internet filter. A student or employee who believes
that a website or web content has been improperly blocked by the school system’s filter should
bring the website to the attention of the principal. The principal shall confer with the technology
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director to determine whether the site or content should be unblocked. The principal shall notify
the student or teacher promptly of the decision. The decision may be appealed through the
school system’s grievance procedure.

Subject to staff supervision, technology protection measures may be disabled during use by an
adult for bona fide research or other lawful purposes. In the case of minors, measures may be
minimized for bona fide research or other lawful purposes, subject to staff supervision.

All users of the school system's technological resources are expected to comply with the
requirements established in the student technology acceptable use policy. Users are prohibited
from: (a) attempting to gain unauthorized access, including “hacking” and engaging in other
similar unlawful activities; and (b) engaging in the unauthorized disclosure, use, or
dissemination of personal identifying information regarding minors.

To the extent practical, steps will be taken to promote the safety and security of users of the
school system’s/Brevard Academy's online computer network when using electronic mail, chat
rooms, instant messaging, and other forms of direct electronic communications. The school will
also take all reasonable measures to prevent access to websites, web applications, and/or
software that do not protect the disclosure, use, or dissemination of a student’s personal
information.

Education, Supervision, and Monitoring It is the responsibility of all school personnel and
members of the Brevard Academy staff to educate, supervise, and monitor appropriate usage of
the online computer network and access to the Internet in accordance with this policy, the
Children’s Internet Protection Act, the Neighborhood Children’s Internet Protection Act, and the
Protecting Children in the 21st Century Act.

Procedures for disabling or otherwise modifying any technology protection measures are the
responsibility of the technology director or School Director or designated representatives.

The Technology Director, School Director, or designated representatives shall provide
age-appropriate training for students who use the school system’s/Brevard Academy’s Internet
services/facilities. The training provided will be designed to promote the school
system’s/Brevard Academy’s commitment to educating students in digital literacy and
citizenship, including:

e The standards and acceptable use of Internet services as set forth in the student
technology acceptable use policy or Brevard Academy’s Internet Safety Policy.

e Student safety with regard to safety on the Internet, appropriate behavior while online,
on social networking websites, and in chat rooms, and cyberbullying awareness and
response.

e Compliance with the E-rate requirements of the Children’s Internet Protection Act
(“CIPA”). Following this training, the student must acknowledge that he or she received
the training, understood it, and will follow the provisions of Technology Responsible Use
or the District’s acceptable use policies.
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Instruction on Social Media Effects Additionally, the school’s standard course of study shall
include instruction on social media and its effects on health, including social, emotional, and
physical health. Instruction shall be provided at least once during elementary and middle school
and at least twice during high school. The topics must include, but not be limited to, all of the
following topics:

Negative effects of social media on mental health, including addiction.

The distribution of misinformation on social media.

Methods of manipulating behavior using social media.

The permanency of information shared online.

How to maintain personal security.

How to identify cyberbullying, predatory behavior, and human trafficking on the Internet.
How to report suspicious behavior on the Internet.

Personal and interpersonal skills or character education that enhances individual level
protective factors and mitigates or reduces risk-taking or harmful behavior.

XN Ok WDN =

The superintendent or their designee shall develop any regulations needed to implement this
policy and shall submit any certifications necessary to demonstrate compliance with this policy.

Adoption This Internet Safety Policy was adopted by the Board of Brevard Academy at a public
meeting, following normal public notice.
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Here is a merged policy for Brevard Academy, a K-8 school, drawing on the information from
both provided documents:

Brevard Academy Policy on Personal Electronic Devices and Wireless Communication
Devices

Policy Code: 4610 Approved: [Date of Brevard Academy's adoption of this merged policy,
e.g., February 15, 2023, revised July 2025]

1. Purpose and Overview Brevard Academy strives to provide a distraction-free
environment for students. This policy aims to eliminate distractions to students’ learning by
regulating the use of electronic devices during the educational school day and
school-sponsored activities. This policy also aligns with North Carolina law, which restricts the
use of wireless communication devices during instructional time to prevent disruption to the
learning environment.

2. Defined Prohibited Devices A Wireless Communication Device is defined as a wireless,
portable device that can provide voice, messaging, or other data communication between two or
more parties. This policy prohibits the use of:

Cellular phones

Smartwatches

Other mobile devices

Activity trackers

Laptops

Gaming devices

Wireless Headphones/Earbuds
Any personal technology device

This list is non-exhaustive.

3. General Prohibition and Timeframe of Use Wireless Communication Devices are
generally not permitted during the educational school day (from 7:30 AM to 3:30 PM) and
specifically during instructional time. This prohibition also extends to students participating in
school-sponsored activities, including but not limited to after-school care, buses, clubs, or
sports practices, unless specific permission is given by a school employee.

4. Device Handling and Storage (Grades K-8) Students may bring Wireless Communication
Devices to school, but they must be turned off and put away. For students in Grades K-8, if
such devices are brought to school, they must not be used during instructional time.
Students are generally expected to leave these items in their locker/cubby during school
hours or keep them on their person, but turned off and put away. Simply having a device on
silent mode, airplane mode, or turned off but accessible, is not sufficient and could subject the
student to discipline.
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5. Exceptions for Device Use Wireless Communication Devices are not allowed during
instructional time except for the following specific situations:

1. When expressly authorized by a teacher for educational purposes:

o A teacher must clearly state the intended educational purpose to students and
have documentation (e.g., lesson plans) available to support the use.

o The teacher shall only allow devices for the duration and purpose allowed.

2. When expressly authorized by a teacher for use in an emergency.

3. When required by the student’s individualized education program (IEP) or Section
504 plan.

4. As required to manage a student’s health care, in accordance with a documented
medical condition:

o Students needing a wireless communication device for health care must request
access from the school and provide documentation from a licensed medical
professional outlining the necessity.

o If approved by administration, students with a documented medical condition
shall be granted permission to use the device only as necessary for their
condition.

o The school shall make accommodations as needed to ensure the student has
access to their device without compromising the educational environment.

6. Telephone Calls and Messages

e Students are not allowed to call home for non-emergency reasons such as receiving
permission for field trips, forgotten classwork, transportation changes, lunches, sports
gear, instruments, etc..

Telephone messages will only be delivered in emergency cases.
Students who ask and receive permission may use the school office telephone for
health-related emergencies only.

7. Consequences for Violations Any student found to have a Wireless Communication Device
on their person during instructional time, notwithstanding the allowed exceptions, shall be
subject to discipline in accordance with the Brevard Academy Student Code of Conduct.

e The first violation of this policy is a Level 2 violation under the Student Code of
Conduct.
e Disciplinary measures for a first violation can include:
o Parent/guardian notification
o After-school detention
o Permanent ban of the wireless communication device on campus
o In-School Suspension (ISS)
e Repeated violations will lead to more serious consequences in accordance with the
school’s Code of Conduct.
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8. Responsibility for Devices Brevard Academy will not be held responsible for lost,
damaged, or stolen personal electronic devices.

9. Implementation, Training, and Communication

e The School Director or their designee shall develop procedures to implement this policy,
including how to confiscate wireless communication devices if necessary.
All staff members shall receive training annually on this policy and its enforcement.
This policy shall be communicated to students, parents/guardians, and staff
members through appropriate channels, including but not limited to student handbooks,
parent newsletters, and staff meetings.

e The policy shall also be submitted to the Department of Public Instruction (DPI) as
required by law, and DPI shall receive any revised versions.

10. Legal Authority This policy aligns with North Carolina General Statute § 115C-76.100.
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Coversheet

Long-Range Planning

Section: IV. Committee Reports

Item: D. Long-Range Planning

Purpose: FYI

Submitted by:

Related Material: Talking points for Board Members.pdf
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Here are three clear and compelling 30-60 second scripts that Brevard Academy board
members can use to recruit donors, new board members, and families. Each one focuses on
real impact, mission alignment, and community involvement — in language that's warm, honest,
and easy to relate to.

@

1. Donor Recruitment Script

“Hi, I'm a board member at Brevard Academy, and | want to tell
you why this school is so special. We’re a tuition-free public
charter school where students thrive in small classes, with
passionate teachers and hands-on learning. But we don't just
rely on state funding — we grow through community support.
Your donation helps us fund enrichment programs, field trips,
and classroom innovation that truly changes lives. Every dollar
goes directly to the students and staff who make this place so
special. If you want to invest in something real and lasting,
Brevard Academy is the place.”

2. Board Member Recruitment Script

“Serving on the Brevard Academy Board has been one of the
most rewarding experiences of my life. It's a chance to help
shape a school that values academic excellence, strong
character, and a close-knit community. We're looking for
people who care about kids, value education, and want to
make a difference in Western North Carolina. You don’t have
to be an educator — just someone ready to listen, learn, and
lead with heart. If that sounds like you, let’s talk.”
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3. Family Recruitment Script

“If you’re looking for a school where your child will be known,
challenged, and supported, I'd love to introduce you to Brevard
Academy. We're a tuition-free public charter school with small
class sizes, a safe and welcoming environment, and dedicated
teachers who go the extra mile. Our families often say it feels
like home — because we partner with parents every step of
the way. We're still enrolling, and I'd be happy to give you a
tour or connect you with another parent. Come see what
makes Brevard Academy different.”

Let me know if you’'d like versions tailored to specific audiences — like business leaders, civic
groups, or social media.

Here are three clear and compelling 30-60 second scripts that Brevard Academy board
members can use to recruit donors, new board members, and families. Each one focuses on
real impact, mission alignment, and community involvement — in language that’s warm, honest,
and easy to relate to.

@

1. Donor Recruitment Script

“Hi, I'm a board member at Brevard Academy, and | want to tell
you why this school is so special. We're a tuition-free public
charter school where students thrive in small classes, with
passionate teachers and hands-on learning. But we don'’t just
rely on state funding — we grow through community support.
Your donation helps us fund enrichment programs, field trips,
and classroom innovation that truly changes lives. Every dollar
goes directly to the students and staff who make this place so
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special. If you want to invest in something real and lasting,
Brevard Academy is the place.”

2. Board Member Recruitment Script

“Serving on the Brevard Academy Board has been one of the
most rewarding experiences of my life. It's a chance to help
shape a school that values academic excellence, strong
character, and a close-knit community. We're looking for
people who care about kids, value education, and want to
make a difference in Western North Carolina. You don’t have
to be an educator — just someone ready to listen, learn, and
lead with heart. If that sounds like you, let’s talk.”

o))
DED

3. Family Recruitment Script

“If you're looking for a school where your child will be known,
challenged, and supported, I'd love to introduce you to Brevard
Academy. We're a tuition-free public charter school with small
class sizes, a safe and welcoming environment, and dedicated
teachers who go the extra mile. Our families often say it feels
like home — because we partner with parents every step of
the way. We're still enrolling, and I'd be happy to give you a
tour or connect you with another parent. Come see what
makes Brevard Academy different.”

Let me know if you'd like versions tailored to specific audiences — like business leaders, civic
groups, or social media.
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Coversheet

Academic Excellence Update

Section: IV. Committee Reports

Item: E. Academic Excellence Update
Purpose: FYI

Submitted by:

Related Material: Brevard Academy_ 20250708 094147 .pdf

AlG Plan Questions and Answers.docx
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Standard 1: Student ldentification

The LEA’s student identification procedures for AIG are clear,
equitable, and comprehensive and lead toward appropriate
educational services.

Articulates and disseminates the procedures for AIG student identification,
including screening, referral, and identification processes for all grade levels
to school personnel, parents/families, students, and the community-at-large.

Rationale: Brevard Academy (BA) will annually articulate and disseminate the
procedures for AlG student identification, making all stakeholders knowledgeable of
AlG characteristics in order to ensure that academically and intellectually gifted
students are both recognized and served appropriately. This information will be made
available through the school website; an-infermational-brochure parentnewsletters;
and parent and faculty presentations. Brevard Academy has at least onetwo gifted-
certified specialists on staff and an eligibility team will ereate-a"TAG-Team {Talented
and Gifred)-to make placement decisions.

Goals: Brevard Academy will update its website to include information about its gifted
services., A-brochure-will be-createdfor-dissemination-and-ilnformational
presentations will be prepared for both the faculty and parents. The eligibility TAG
team will be updated annually selected and will meet several times a vear in order to
review testing data and placement decisions. preparefor-the-screening-and
identification-precess-thatwill-tuke- place during-the first semastzrof the-sehoolyear

Description:

Brevard Academy will make available to all stakeholders the AIG screening, referral,
and identification procedures and timetables electronically on its website. and
traditionatl-in-brochures-andlornewsletters-Parents of enrolling and current
students will receive this information at the initial open house or orientation meeting.
Within the first quarter of the school year, the AlG specialist(s) will give a presentation
to the faculty detailing the screening, referral, and identification process.

Planned Sources of Evidence:

Website, brochure-newsletter articles
Presentations/Power Points for parents and staff
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States and employs multiple criteria for AIG student identification. These
criteria incorporate measures that reveal student aptitude, student
achievement, or potential to achieve in order to develop a comprehensive
profile for each student. These measures include both non-traditional and
traditional measures that are based on current theory and research.

Rationale: Serving the needs of AIG students means considering each child as a unique
individual whose needs change over time. Brevard Academy will use multiple criteria
for identification of students in order to ensure that all children have equal
opportunities for services.

Goals: In preparation for testing each the-2016-2017schosl year, Brevard Academy
will do the following:
e Discuss and review Finalize details of the screening and identification process
o MEorm-andneet with the eligibility TAG team
o Determinewitichsereening-checklistwill be-used; orderand/orereate
® Prepare / update materials as outlined in practice A (website, brochure
newsletter-presentations for faculty and parents)

Description:

SCREENING and REFERRAL for TESTING: Early-in-the2016-2017 schoolyear -teachers

Q5% percentile-on reading-or- maéh—aelwevemem—éesésjfmm-iﬁe—p; ior-schoolyear. These
studentswill be-automatically-reforred-for-testing—Thesercening processwitl-be
eempleted-by-October-and-testing will take place-in November- Each fall, AIG teachers
will review records of all new students, grades 3-8, to determine if any have test scores !

) _ a1
and/or grades that might indicate the need for testing. Teachers will be consulted, and i MCE ’5/ e G
pParents will be notified Lo and will provide signed consent for testing. Because the '
program-witl be inits first year-teachers-will-also-be-able- to-neminate students-in-the M VRV L AL lﬂj
spring-hrsubsequentyearssereentngwittonly-take-place once-ayear

yocevd 5

grade students will be tested. No consent forms are required since all students will
involved. A small number of older students may be tested as well. These would include
pment requests, teacher referrals, mm’m some cases, student seifrefe!mfs Second

‘ﬂ;j»f,y [/Wf ({E’} Hﬁj

following schoaol vear. Tm&tﬁ d _ g/ M g )['b'VL%Q

will be added to existing AlG classes and will begin services at the beginning of the

A )/1/@’\'\1-6&/- (m«?
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IDENTIFICATION: Students mayvesa+-be identified through one of three pathwavs: (1]
Intellectually Gifted: Scores at or above the 95th percentile in at least one of the three

CogAT subtests [verbal, quantitative, or nonverbal). [2) Academically Gifted in math or
reading: Scores at or above 90% on the CogAT and achievement test scores at or above
90% in the corresponding area (verbal/reading or quantitative/math). {3) Pathway 3

rovides some flexibility for special cases, such as those scoring 85% or above on the

zonverbal section of the CogAT{{or which there is no carrgsgongmg ach:evemgnt test

Naqhen or NNAT, Scoring at or above 90% on the NNAT is considered mteHectuaﬂy
gifted. Pathway 3 is also used for students with severe ADHD for whom the shorter

NNAT is a more suitable test than the CogAT. In rare instances, the eligibility team
may decide that placement is in the child’s best interest and will override the
requirements for pathway 1 or 2. This has been done on occasion when language (ESL)

is considered, or if extenuating circumstances are thought to have interfered with the
child’s test performance. In any pathway 3 placement, the eligibility team is consulted
and extensive notes are pravided to justify the placement. asAcademically-Gifted in

MM%P%WW&M@MW&&W&M*W

! dentificat o o 0 icelly T

A@ghert%&&de&emmm&uden&need—and—&pﬁmpne{%seﬁweeepﬂen& Equal
epportunity-for-considerationwill be provided to-all students-The eligibilitv TAG-team
will meet to review information gathered on each student in order to determine
placement and appropriate services to be provided. Parents will be notified of
placement decisions within two weeks of the receipt of test results.

For each child that is tested, a folder containing teacher recommendations, parental
consent for testing, testing data, and communication between eligibilitv TAG-team and
parents will be created. Students found ineligible may be tested again, if nominated, in
two years.

Planned Sources of Evidence:
e Screening and eligibility TAG team logs/notes
e Student folders containing testing data
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e Files containing school wide data for each testing period

Ensures AIG screening, referral, and identification procedures respond to
traditionally under-represented populations of the gifted and are responsive
to LEA demographics. These populations include students who are
culturally/ethnically diverse, economically disadvantaged, English language
learners, highly gifted, and twice-exceptional.

Rationale: Brevard Academy will strive to provide fair access to the AlG program for
all students whose gifts may not be immediately evident. This includes students who
are culturally or ethnically diverse, economically disadvantaged, English Language
Learners, highly gifted (but underperforming in the regular classroom), and/or twice
exceptional. BA will use the Naglieri, or NNAT nenverbalassessmentssuch-as the TON]
er-the-Naglieri-that provides -more cultural or linguistic validity.

Goals: As-the2016-2007 sehoolyearwill bethefirst-inwhich-BA-providesgifted
servicesitwill be-necessary-to-conduct-a-demographicstudy-of the schoolto deternine
the-nature-ofits student population. Teachers-will-need-to-be-tratned-to-identify
characteristics-of giftedness-in-all-segments-of- the school's population- Each year,
ofnce the firstidentification process is complete, the demographics of the AIG
population will be compared to the averall demographics of the school in order to
ensure that there are no discrepancies.

Description: Brevard Academy will use both non-traditional and traditional
measures in the screening, referral, and identification process aof potentially gifted
students. The following measures may be used:

e CogAT for all 2 grade students

e CogAT for students in grades 3-7 who are referred by their teachers

e Naglieri and/erTONI (nonverbal assessments)

@—M()ﬁ'#a{r{on ched\h'srs

@

referrals
e Annual nationally normed achievement tests_(MAF or iReacdy)

The eligibility FA&-team will analyze demographic information each school year. The
AlG specialist(s) will focus on screening and/or identifying under-represented students
through data collection from classroom teachers, ELL teachers, specials teachers (PE,
art, music), the guidance counselor, and other professional personnel.

Plann Iy idence:

e Screening and eligibility FAG-team logs/notes
e Student folders containing testing data
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e Notebook containing data for each testing period

Implements screening, referral, and identification processes consistently
within the LEA.

Rationale: Since Brevard Academy consists of only one schaol, it will strive to
maintain consistent implementation of the screening, referral, and identification
process across grade levels within the school.

Goals: As outlined in practice A, Brevard Academy will update the school’s website,
ereate-i-informational brochure write an-articlefor-thescheelsnewslettes-and
provide informational meetings for both parents and faculty that clearly explain the
screening, referral, and identification process. This will help to ensure consistency.

Description: The screening, referral, and identification process will be clearly
outlined on the school website -and-through-a brochure and newsletters. Teachers, as
well as parents, will be made aware of the process through presentations conducted at
the beginning of the school year by an AlG specialist. The eligibility A& T-team will
meet monthly to discuss and review procedures to ensure consistency throughout the
school.

Planned Sources of Evidence:

e Brevard Academy website

e Brechure-newsletters

e Presentation materials

e Minutes of eligibility senthly-TAG team meetings

options for individual AIG students, which is reviewed annually with
parents/families.

Rationale: Brevard Academy will communicate with parents/guardians and involve
them in any decisions made concerning their student(s). Parents will sign for
permission to have their child tested as well as to agree to placement in gifted services.
Files will be maintained for each student that is tested, whether or not they qualify for
services.

Goals: Forms will be provided ereated for parents to sign to give permission for testing
as well as placement. The eliaibility TAG team will also maintain ereete a checklist of
items required for student files.
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Description: Parents will be informed if their child(ren) are referred for testing and
will provide permission for testing to take place. Parents will then be informed of test 755
results and, if eligible, provide permission for placement. AIG teacher(s) will provide a “(, p\l’y 7 ¥
progress report eenrmuicate-with-parents twice a year (end of first semester and end . oL -
of vear) guarterly-to inform parents thesm-of activities and curriculum as well as L@a s | l— @
activities-taking-place-within-the- AlG pregram-narrative commentary on the students’ l A
participation and performance in AIG classes. s Annual-reviewswillbe-heldwith b a S i\ @
parelitsto-tisenss-the-studapisprogress-and-ani-passible ehanges-to-the planfor the

esimibipsehosbrecs:

Planned Sources of Evidence:
e Student folders containing initial consent for testing and consent for placement
e AlG rewsletters-emails, updates on Class Dojo
e Records of biannual progress reports enrual-reviews

Standard 2: Differentiated Curriculum and Instruction
The LEA employs challenging, rigorous, and relevant curriculum
and instruction, K-12, to accommodate a range of academic,
intellectual, social, and emotional needs of gifted learners.

Adapts the NC Standard Course of Study (SCOS) K-12, to address a range of
advanced ability levels in language arts, mathematics, and other content areas
as appropriate through the use of differentiation strategies, including
enrichment, extension, and acceleration.

Rationale: As a charter school, Brevard Academy uses the K-8 Core Knowledge (CK)
curriculum. While the CK curriculum increases the rigor of instruction and raises the
expectations of content mastery for all students, BA recognizes that AIG students will
need teachers to differentiate instructional methods and curriculum in order to
meaningfully address each student’s advanced abilities.

Goals: AIG specialist(s) will be available to meet with teachers to assist in curriculum
compacting and creating appropriate enrichment/extension activities for AIG students
within the regular classroom. AlG teacher(s) will review curriculum at each grade
level to determine units/topics in which to provide enrichment activities that extend
the CK curriculum for the entire class.

Description: The first way of addressing an AIG student’s needs within the existing
curriculum will be differentiation of CK coursework within heterogeneously grouped
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classrooms. AIG specialist(s) will meet with teachers by request to help them plan

appropriate extension activities for AlG students in their classes.

Special consideration will be given to students who, through achievement test scores
and/or classroom performance, have shown advanced academic skills in certain

subject areas. Every effort will be made to connect these students with project based
learning activities and competition opportunities such as Science Fair, Math Fair, a‘
Battle of the Books, Odyssey of the Mind, and others - both during and after school.

In-addition te-differentiation-in grades 3-5, - Al& teacher{s) will “push-in"to collaborate
with-classroom-teachers toprovide arddoad-cetivities for-the-entive class using
hiteract-simulation-actividies that-extend-and-enrich-gradelevelenrrienlm
Additional services will be provided as outlined in practices B, C, and G within this
standard.

Planned Sources of Evidence:
e AlG differentiation documented in lesson and unit plans
e Minutes from meetings between grade level teachers and AlG specialist(s)
e Enrollment/ participation in competitions and contests
e—Pocomentatissrofsinndatisicctivitioreanductedwithin the clossessoclras
postedpholosand videsspraseptationmetoriole ondctpden ook

Practi

Employs diverse and effective instructional practices according to students’
identified abilities, readiness, interests, and learning profiles to address a
range of learning needs at all grade levels.

Rationale: Brevard Academy is committed to providing challenging and
differentiated instructional practices to meet the needs of its unique gifted learners. To
accomplish this, the program will be carefully planned, but then reviewed and revised
regularly in order to ensure that various and appropriate instructional strategies are
being used.

Goals: Threugheut-thefirstthreeyears-of implementation-BA will seek out
instructional practices and gifted curriculums that will best meet the needs of its gifted
students. Practices and curriculums will be reviewed and revised annually, taking into
account the needs and preferences of students, parents, and collaborating teachers.

Description: In order to best serve its gifted students, Brevard Academy will provide

differentiated services based on grade level. Initial plans include, but are not limited
to:
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K-2: The AIG specialist, or a designated and trained volunteer, -will meet weekly with
K-2 grade classes to lead all students in lessons and activities that teach thinking
skills using the PETS (Primary Education Thinking Skills] curriculum. These lessons
will nurture all students in the development of critical and creative thinking skills that
will serve as a foundation for future learning. The PETS program provides the AlG
teacher with checklists to aid in screening for students who exhibit gifted
characteristics, so the AlG teacher can begin to assist classroom teachers with
enrichment activities for these students, even before they are tested and identified. It is
also the hope that, in providing this foundation, the playing field will be leveled in
preparation for all students to take the CagAT at the end of 2" grade.

3-5: The AlG specialist will work with classroom teachers to select and develop
appropriate curriculum extensions that can be done with the whole class-to-enrich_the
existing CK curriculum. AlG classes will meet weekly, for approximatel\2 hours, to )
work with identified students on selected units of study. One The primarrresotrce for
these will be Interact simulation activities. Additionally, the AIG specialist will continue
to work with individual students who have been identified to provide additional
enrichment activities both in and out of school such as contests, competitions, and
clubs. Oceasionally-the-AlGteacher-will pull outidentified students for small group
aekivities.

Other resources to be used in grades K-5 include “Primarily Creativity”, “Lollipop
Logic”, "Primarily Logic”, “Primarily Problem Solving”, and analogies activities. A unit
on Gardener’s Multiple Intelligences will be taught to all 5% graders to help students
identify and understand how to best use their unique abilities before entering middle
school.

6-8:\The gifted-caetfilad teacher in the middle school will work with other middle
school teachers to provide differentiated instru and/or independent projects for
students who demonstrate advanced knowledge and abilities in certain subject areas.
Interest inventories will be administered to determine special interests, and gifted
students will be encouraged to participate in clubs and compeﬁﬁons that build on both
their interests and abilities. 8th grade AIG students will complete a “passion project”
that will be shared with an audience of peers, parents, and staff. By the end of 8
grade, gifted students will have the documentation and the skills needed to transition

smoothly into gifted/advanced classes provided at Brevard High School.

Planned Sources of Evidence:

e Student inventories and surveys

e AlG differentiation documented in lesson and unit plans

e Minutes from meetings between grade level teachers and AlG specialist(s)
e—Enrollment/ participation in competitions and contests

Powered by BoardOnTrack

2 & Y
v ) v e
k("f ’ L h;ﬁ'ﬁ V‘/t,/\/ Bj/\/
[ v .
ok x W W

pm 3 s A<\\\ < AR 'LLULA—L/

v MQ&\,\XCJ W{me>

_ Formatted: nghllght

Veeron Y8
A \u\l 2

as
S A ’
& 18 W X 4\\,&\‘(}2\

O - 40N

LoD &

\Y)—h- _51§5 é~5§\J~?:SG;\}”

S Mo

58 of 119



Brevard Academy - Monthly Board Meeting - Agenda - Tuesday August 19, 2025 at 5:30 PM

@ AIG progress reports that outline semester activities / unit work (housed in
cummulative AIG folders)
® _Student binders of unit work housed in the AIG ('1](75)?90-"7

.

e-—Bocumentation-afdnrat fe#—e«céw&r&es—rﬁ}meﬁed—n i

ﬁeé%dd—pl}e{ea—%%es—pmﬁ%m+ﬂ%ﬁ#—@wm%‘—9¢

Selects and uses a variety of research-based supplemental resources that
augment curriculum and instruction.

Rationale: Brevard Academy understands that enrichment, extension, and
acceleration cannot simply invalve assigning more work to AlG students. Quality - not
quantity - counts. AlG differentiation involves research-based supplemental resources
to augment curriculum and instruction.

Goals: / sreviding gifted services AIG specialist(s), 'bs\» )( WG )((;_‘:\7

admmlstranon and eligibility team members AGIT regularly éeam-will-conduct a
thereugh-review of various websites and teaching resources that might best be used to e
supplement the existing Core Knowledge curriculum. Each resource that is used will be \,\ \ >t

1

reviewed and evaluated before determining whether or not to continue its use.

Description: AIG specialist(s) will regularly share research-based methods and \jJ_, "N\&@b
techniques of instructional delivery for AIG students in the regular classroom. These ) ‘/K
techniques may include Socratic Seminars, simulations, concept mapping, problem %\“ W&\ q
based learning, tiered assignments, creative problem solving, independent projects, “\“/
novel units, and critical thinking activities. \{}66 X e
Curriculum resources mentioned in practice B (PETS, Interact units, “Primarily” series, e < Lo g o =
multiple intelligences} will be implemented mainly by the AIG specialist(s), but all U
teachers will be encouraged to embed information and activities from these resources V\\F\M
in their lessons. NEEE ru.!u/
Planned Sources of Evidence: SJCL‘(‘\WQ\O
e Presentation materials \(35 2
e Evidence of new techniques being embedded in lesson plans
e Enrollment/ participation in competitions and contests X le\\\”\ﬁ-'

e—Documentation-of simulation-activities conducted within the classess
postad-photes-and- wd@e&—p%##aL}QLHne%emﬁs—rm#—&Mm—q%

Fosters the development of 215t century content and skills on advanced level.
9
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Rationale: Brevard Academy believes that an effective education must foster students’
development of 215 century skills and mastery of 215 century content. An awareness of
global competition and real world enviranments must be present in lesson plan

designs and unit creations at all grade levels. As a result, the AIG program cannot
focus solely on traditional academic skills or intellectual domains.

Goals: Brevard Academy will do-a-comprehansivesurvey-to-determine technology
needs (both equipment and training) to ensure that all classrooms are equipped to
infuse technology into units of study.

Description: Brevard Academy is committed to producing globally competitive
students. This will be accomplished in a variety of ways:

e (Character education will be integrated into all subject areas.

e (reative and innovation skills will be developed through PETS lessons and
simulation activities.

e Use of technology - BA teurrently-employs-atechnology-teacher thatwerks
with-allstudentsto-develop-computerskills—Teachers are encouraged to use
technology to differentiate in an advanced, self-directed, manner.

® Service learning projects that address 215t century content and skills.

Planned Sources of Evidence:
e Sample lessons
e Student demonstrations and work products

Uses on-going assessment, both formative and summative, to differentiate
classroom curriculum and instruction and inform flexible grouping practices.

Rationale: Brevard Academy understands that students can experience leaps and
plateaus in their learning rates and that they achieve mastery with different amounts
or types of direct instruction. Recognizing that true differentiation is responsive to AlG
students’ individual needs, classroom teachers and A1G specialists will monitor student
learning through on-going formal and informal assessments in order to make
informed instructional decisions.

Goals: In order to be able to effectively plan useful assessments, an inventory will be
done to determine which assessments students are already being given at each grade

level. The eligibility TAG team will meet to determine what additional assessments
would enable teachers to better meet the needs of gifted students.

10
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Description: Brevard Academy currently uses iReady, MAP [Measureof Academic

Performance)-Core Knowledge assessments, and teacher-made tests to determine
progress in academic content areas.

Additional assessments to determine individual student strengths and needs will be
added as necessary to guide educators in differentiating classroom curriculum and
instructional groups.

In arder to aid in compacting curriculum for gifted students who may have already
mastered content, teachers will administer pre-assessments to match academic needs
and drive curricular decisions.

Teachers will also be trained in how to develop alternative assessments such as
culminating products that require students to “show what they know”.

Planned Sources of Evidence:
e Examples of pre-, formative, and post-assessment data
e Use of flexible grouping
e Samples of student culminating products
e Presentation materials for training teachers to use curriculum compacting and
alternative assessments.

social and emotional needs of AIG students.

Rationale: The social and emotional needs of AlG students, while of critical
importance, are often overlooked in curricular and instructional practices. Many times
this is due to misconceptions of what giftedness "looks like” and means for individual
students. Various stereotypes of gifted students lead many classroom teachers to
assume the students are fine on their own and can handle whatever comes their way,
when, in reality, the social and emotional needs of the gifted child can make learning
even more challenging.

Goals: Brevard Academy recognizes that advanced learners need affective as well as
cognitive learning support. Presentations that explain the unique social and emotional
needs of gifted students will be developed for use with both faculty and parents in
order to address stereotypes and foster greater understanding. The eligibility TAG
team will also explore curriculum that will help gifted students to gain deeper
understandings of their own strengths, abilities, and needs.

Description: In addition to including self-awareness activities throughout the

curriculum, AlG specialists will work with children who have specific social and
11
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emoational needs. This can be done on a one-on-one basis or in small groups, and
sometimes the school counselor will be involved to help students gain insight into their
own needs, insecurities, and questions.

AIG specialists will also develop group lessons on specific issues that gifted students
sometimes face, such as perfectionism and anxiety, lack of social skills, or self-esteem
issues. Students may be given a survey to determine topics they feel would be helpful. A
list of books and/or websites that address the social/emotional development of gifted
students will be provided to teachers as well as parents and students, and group book
studies will be conducted with select groups of students when deemed appropriate.

Underachieving and at-risk gifted students will con tinue to be served rather than
removed from gifted programs, as removing them only furthers their disengagement.
Gifted learners who do not demonstrate satisfactory performance in regular and/or
gifted education classes will be provided with specific guidance and counseling
services that address the issues related to underachievement.

Planned Sources of Evidence:

e Materials from presentations on social/emotional needs of the gifted child
Lesson plans that address specific needs
Needs surveys
List of books and/or wehsites that address the social/emotional development af
gifted students

ultivates and develops the potential of young (K-3) students through
purposeful and intentional strategies and differentiated curriculum and
instruction.

Rationale: The development of potential in young (K-3) students needs to be
cultivated through purposeful and intentional strategies. Students who enter school
from a wide variety of backgrounds need nurturing in order to develop a common
foundation of critical and creative thinking skills that will enable them to reach their
full potential as they progress through elementary school and beyond.

Goals: Brevard Academy|will develop a program to1 @W
exposing them all to critical and creative thinking skills necessary to maximize their

potential.

Fie

i —7
Description: The. éﬁ&m'm}g—imme%eaw;eks:em&;@eﬁeﬂemdeﬁm;:ben,—&h £AIG specialisb \}\

(or a trained v¢ olunteer) will visit all K-2 classes weekly to teach lessonsjrom the PETS
(Primary Education Thinking Skills) curriculum. The AIG specialist will keep notes on
students’ progress and will meet regularly with classroom teachers to discuss certain

12
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students who show early signs of giftedness. Recommendations for extension and
enrichment will be made, and, at times, small groups may be pulled for extension
activities.

Other curriculums that may be used include "Primarily Creativity”, “Lollipop Lﬂgic am VN‘V
“Primarily Logic”, “Primarily Problem Solving”, and analogies activities.

It is also the hope that, in providing this foundation, the playing field will be leveled in
preparation for all students to take the CogAT at the end of 2" grade. The AIG teacher
will continue to follow and support these students as they move into the upper
elementary grades and will be able to provide information and support to their
teachers as well.

Planned Sources of Evidence:
e PETS curriculum and lesson plans
e Notes and observational charts kept by AIG teacher
e Notes from meetings with classroom teachers

Collaborates with AIG personnel and other professional staff, including
regular education teachers, special education teachers, other instructional
staff, and administrators, to develop and implement differentiated curriculum
and instruction.

Rationale: Regular collaboration among teachers is essential to creating a strong
learning environment for children. This is particularly true when striving to meet the
unique needs of gifted children. AlG specialists can support classroom teachers in ideas
and strategies for differentiation, while classroam teachers can provide AlG specialists
with essential information on the specifics of each grade level’s curriculum.

Goals: Brevard Academy will ensure collaboration between AlG specialists and other
professional staff by encouraging regular meetings between the specialist(s) and the
classroom teachers to discuss curriculum, enrtchmentrdeas, and the progress of
certain students. An eligibility -FAG team will be-created-before-the-begin
new-sehoelyearconsisting of the AIG specialist(s), teacher represenmnves from K-2, 3-
5, and 6-8, the school counselor, and an administrator will conwith-the-goal-af
eellaborating-to-continually review and evaluate practices and curriculum. AIG
specialists and select teachers will attend the annual NCAIG conference for further
staff development and collaboration.

Description: Collaboration will be ensured by:
e K-8 AlG specialists meeting with classroom teachers during scheduled grade
level planning times

13
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Discussions during curriculum writing sessions

Discussions with technology instructors

Sharing of research-based supplemental resources

Regular eligibility TAE team meetings

Meetings with counselors and media specialists to support social and emotional
needs

e Discussion of assessment data

Planned Sources of Evidence:
e Minutes from grade level meetings
Minutes from eligibility TAC team meetings
Collaboration during curriculum writing
Lesson plans that include differentiation for gifted students

Notes, materials, and resources fram NCAIG annual conferences

Develops and documents a student plan that articulates the differentiated
curriculum and instruction services that match the identified needs of the K-
12 AIG student, such as a Differentiated Education Plan (DEP). This document
is reviewed annually with parents/families to ensure effective programming,
provide a continuum of services, and support school transitions.

Rationale: Once a student has been identified as gifted, it is imperative that
appropriate services be planned and implemented to best meet his/her unique needs.
These plans need to be revisited annually to ensure that the services continue to meet
the needs.

Goals: Brevard Academy will develop Differentiated Education Plans (DEPs) for its /( 0.9 5o M

students who qualify for gifted services. The eligibility TA& team will work together to

determine which differentiated services will best meet the needs of each student. Ir-its b G~
erlpyearsafnplementetion-diieorpile-and-contineansladd-lo, o meno of '
services-available to-its gifted students.

Description: Each year during the eligibility process, the eligibility TAG team will
create a folder for each student who was tested. The team will then create a DEP for
each student found eligible for gifted services. The DEP will be signed by parents and
shared with classroom teachers. These DEPswill be reviewed annually-to-adiust
according-to-changing needs.

In some instances, students may need an individualized plan (IDEP). These may
include underachieving gifted students, gifted students with disabilities, or the gifted

student from a culturally diverse or economically disadvantaged family. IDEPs will
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also be created for students who are identified as 1G so that appropriate services can

be given.

Planne

f Evidence:

e DEPs/IDEPs
e AlG student folders
e Apnualreviews

Standard 3: Personnel and Professional Development
The LEA recruits and retains highly qualified professionals and
provides relevant and effective professional development
concerning the needs of gifted learners that is on-going and
comprehensive.

Prac

Emp

n AlG-licensed educator as lead coordinator to guide, plan, develop,

implement, revise, and monitor the local AIG program and plan.

Rationale: Since our “L.EA" consists of one school, Brevard Academy will employ at ’I iR
least one gifted-certified teacher to act as AIG coordinator to guide, plan, develop, '

implement, and maonitor the school’s AIG plan.

employ at least currently employs will reervitb-and-hire-at-least-one gifted-certified
teacher to serve as AlIG coordinator. Other AIG teachers may or may not have gifted
certification, but will have a background - as either a parent of gifted children or as a

community volunteer with an understanding of and passion for gifted education.

He/sheshowld-meetwith-all-stakeholders-have aclearjob description, and be ready to
beginservices-on-day-one-of thescheolyear-ldeally-he/sheshowld commit-to-atleast o
thiree-year-tenure-so-as-to-see-the-new-program-through-its-initialeyele:

Description: The role of the AlG coordinator will include, but not be limited to, the

following:
plan and guide implementation of gifted program service options

@enm@ identification, and placement process, working closely

TAG team

ed programming into the general education program

collaborate with teachers to support differentiation by providing materials,
instructional strategies, and unit planning assistance

offer demanstration lessons in K-5 regular education to promote critical and
creative thinking

15
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e plan, coordinate, and develop ongoing staff development, as well as parent
education, on the social, emotional, and academic needs of gifted students

e stay informed of issues, trends, methods, and policies for gifted education

e communicate with parents and community regarding gifted education services
and opportunities

e advocate for the continuous support of gifted students and their education
services

Planned Sources of Evidence:
e AIG coordinator job description
e AIG coordinator’s qualifications and credentials
e Presentation notes
e [ligibility TAG team meeting notes

Ensures that AlG-licensed specialists are engaged in tasks which explicitly
address the academic, intellectual, social, and emotional needs of gifted
learners.

Rationale: Brevard Academy is committed to providing differentiated and
appropriate services to all its students, including gifted students who may need
additional academic challenges and support. The board of directors has thus approved
funding for a part time AIG coordinator beginning in the 2016-2017 school year. This
specialist will be engaged in tasks that explicitly address the academic, intellectual,
social, and emotional needs of AlG students.

Goals: The #ew-AlG coordinator will be hired prior to the start of the school year so
that he/she may be actively involved in schoolwide scheduling and planning.

Description: As stated in Practice A above, the AIG coordinator’s role will entail the
following responsibilities:
® plan and guide implementation of gifted program service options
® oversee the screening, identification, and placement process, working closely
with the AIGIT team
e integrate gifted programming into the general education program
e collaborate with teachers to support differentiation by providing materials,
instructional strategies, and unit planning assistance
e offer demonstration lessons in K-5 regular education to promate critical and
creative thinking
e plan, coordinate, and develop ongoing staff development, as well as parent
education, on the social, emotional, and academic needs of gifted students
e stay informed of issues, trends, methods, and policies for gified education

16
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e communicate with parents and community regarding gifted education services
and opportunities

e advocate for the continuous support of gifted students and their education

services i
Additionally, the AIG coordinator will work directly with students by doing the ) -
fallowing: - — — \S\! x \\ Qyﬂ
e providing or overseeing inclusion lessons for all K-2 classrooms once a week : -
using PETS }.}Lv%‘-t

e teaching units and lessons to promote higher level thinking skills both-in

cerapmisand-occasionally 1 i ~ U}‘
classroomsand-occasionally-through pull-out sessions \‘Q 2 {\[)_4_(,‘

e assisting with counseling AIG students on social/emotional issues

Planned Sources of Evidence:
o AIG specialist’s teaching schedule and time log
e FEmails, lesson plans, student products

Establishes specific and appropriate professional development requirements

for all personnel involved in AIG programs and services, including classroom
teachers, special education teachers, counselors, and school administrators.

Rationale: Given the fact that pricr te-new;,-Brevard Academy’s Al proaram is
relatively new-hasnetidentified- or-explicith-served-its MG students, all personnel will
need appropriate training. Classroom teachers will need to be trained in recognizing
characteristics of gifted learners, the screening and identification process, and in how
to differentiate instruction and curriculum in the regular classroom. The school
counselor and administrators, as well as teachers, will need training in providing
appropriate support for the unique social and emotional needs of these students.

Goals: Brevard Academy will plan appropriate and on-going staff development for its

faculty and staff.

Description: Staff development presentations will be developed for

e recognizing characteristics of AIG students

e screening and identification procedures

e differentiation and instructional strategies

e resources available

e supporting social and emotional needs
Teachers will also be encouraged to attend NCAGT and NAGC conferences and share
what they learned with the rest of the faculty.

Planned Sources of Evidence:
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resources and links provided to teachers

faculty meeting agendas and sign-in sheets

presentation agendas and notes

notes from meetings with grade levels or individual teachers

earned an AlG add-on license from and Institute of Higher Education (IHE) or
who have met the LEA’s professional development requirements for that

position.

Rationale: In order to best meet the unique academic, social, and emotional needs of
its gifted students, Brevard Academy recognizes the importance of placing these
students in general education classrooms with teachers who have earned AlG

certification.

Description:

Conduct an informal survey to determine which faculty members currently
have AIG certification.

Determine which grade levels are lacking AIG licensed teachers.
Encourage at least one teacher per grade level to seek and obtain AlG

Goals: BA's ultimate goal would be for at Ieastitane teacher per grade level to have AIG - (J) W
certification. AIG students would then be placed i that teacher’s hiomeroom. This

would ensure that AlIG students are taught by teachers who understand their needs
and know how to meet them.

Provide information on area programs that grant AIG licensure.
Seek AlIG-certified teachers to fill future vacancies.
Place AIG students in classes with AIG certified teachers.

Planned Sources of Evidence:

5

Copy of survey and findings

List of AlG-licensed faculty members

Information and literature on local AIG licensure programs

Class rosters showing AlG students’ placement in classes with AlG-licensed

Aligns rofessiunal development opportunities with local AIG program goals,

other district initiatives, and best practices in gifted education.

18
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Rationale: As stated in Practice C, Brevard Academy's will he launching it AlG
program in-thefall ef 2016.-Because-itis rel v new to the school _Th r
professional development for all staff iswill-be imperative.

Goals: Brevard Academy will plan appropriate and on-going staff development for its
faculty and staff. These professional development opportunities, in addition to
providing teachers with information on characteristics of gifted learners and the
identification process, will include instructional best practices for gifted learners.

Description: Staff development will be developed to align with AIG pragram goals
and best practices in gifted education. Presentations will include:

® recognizing characteristics of AIG students

e screening and identification procedures

e differentiation and instructional strategies

e available resources

e supporting social and emotional needs
Teachers will also be encouraged to attend NCAGT and NAGC conferences and share
what they learned with the rest of the faculty.

Planned Sources of Evidence:
e resources and links provided to teachers
faculty meeting agendas and sign-in sheets
presentation agendas and notes
notes from meetings with grade levels or individual teachers

®
L J
L

e F
Provides opportunities for AIG specialists and other teachers to plan,
implement, and refine applications of their professional development
learning.

Rationale: Quality professional development ensures that learning includes time for
reflection, follow-up, and collaboration in order for new instructional strategies to be
implemented appropriately.

Goals: Recognizing that developing, implementing, and refining AlG services requires
collaboration, Brevard Academy will provide resources and time for AlG-related
planning and development, based on learning from professional development.

Description: Time for collaboration between the AIG specialist, classroom teachers,
and guidance counselor will be scheduled so that skills and instructional strategies
learned in professional development can be successfully shared, processed, and
implemented.
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Planned Sources of Evidence:
e FExamples of curriculum resources produced through collaboration
e AIG specialist’s schedule that reflects time for collaboration
e Minutes from AIG meetings and grade level meetings

Standard 4: Comprehensive Programming within a Total
Scheol Community

The LEA provides an array of K-12 programs and services by the
total school community to meet the diverse academic, intellectual,
social, and emotional needs of gifted learners.

Delivers AIG programs and services which are comprehensive of the
academic, intellectual, social, and emotional needs of gifted learners across all
classroom environments, grade levels, and settings.

Rationale: Brevard Academy recognizes the importance of supporting the full range
of needs that gifted learners have. As plans are made to begin this important program,
care needs to be takenBrevard Academy will te-assure that all needs - social and
emotional, as well as academic and intellectual - are addressed.

Goals: Brevard Academy will combine the efforts of Standards 2 and 3 with Standard
4, focusing on curriculum planning and development that incorporates vertical
alignment and comprehensive programs and services across all grade levels. BA will
also implement professional development that focuses on the academic, intellectual,
and social/emotional needs of gifted learners. These two standards will foster and
allow Standard 4 to become a reality.

Description: As stated in Standard 2, Brevard Academy will strive to
e Adapt the Core Knowledge curriculum, focusing on blocks of K-2, 3-5, and 6-8
(Std 24)
Enrich, extend, and accelerate the curriculum (Std ZB)
Use a variety of research-based supplemental resources (Std 2C)
Foster the development of 21t century skills (Std 2D)
Use on-going assessment to differentiate classroom curriculum and instruction
(5td 2E)
e (reate affective curricular and instructional practices to support the social and
emotional needs of AlG students (Std 2F)
e C(Cultivate and develop the potential of young students (Std 2G)
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e Ensure collaboration among AIG personnel and other professional staff by
integrating with ongoing initiatives in the school (Std 2H)

These standards, combined with the professional development efforts of Standard 3,
will fulfill the requirements of Standard 4. With each of the above stated practices
there will be a view toward appropriate pacing and curricular transitions through
vertical alignment. 5% and 8% grade AlG students will receive focused attention so that
the transition years from elementary to middle and middle to high school will be
smooth. 5" and 8% grade teachers will complete student recommendations for all 5t
and 8% graders to ensure that any pertinent information is shared with all
stakeholders involved.

Planned Sources of Evidence:

Student schedules

e School calendars

e PETS and Interact units, lesson plans, and student work
e Professional development presentations, agendas, notes

Allgns AIG programs and services with each area of AIG identification, goals of
the program, and resources of the LEA.

Rationale: Brevard Academy’s new-AlG program will need-te-be reviewed regularly as
it evolves ever-itsfirstthree years-to ensure that the programs and services are aligned
with AIG Standards and Practices.

Goals: Brevard Academy will align its AlG program and services with each area of AlG ;
identification process, goals, and resources so as to best meet the needs of the gifted S(
learner. The AlG specialist, eligibility AGET team, school counselor, and administration Q\Jﬁ

will meet regularly to assess progress and make changes where necessary.

-
Description: Program goals will include the following in order to align with AIG CQ
Standards and Practices: b5
e Define a process for student nomination and procedures for rdentrﬁcatron m @)’(
reading and/er math. i
e Provide weekly critical and creative thinking skills lessons, through PE T_'/ﬂ)r all
K-2 students. o ——
e (reate a pool of identified students through mass screening in spring of 2nd
grade.
e Develop a DEP for each identified student that matches his/her needs and
abilities with appropriate AlG services.
e Develop an IDEP for students with specific individual needs such as twice
exceptional, underachieving, or ELL.
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Ensure that the curriculum for gifted students is aligned with and extends the
Core Knowledge curricufum.

Develop and implement high-quality curriculum that is supported by research-
based models appropriate for gifted students.

e Beginning in middle school, provide a variety of advanced classes to AIG {and
other) students.

Provide a variety of opportunities for clubs, contests, and competitions to
further suppart the academic needs of gifted middle school students.

Provide training in specific social/emaotional needs of the gifted.

Develop scope and sequence for affective curriculum.

Provide support for parents.

Maintain regular communication with parents and community through
websites, newsletters-email, and conferences.

e FEncourage AlG licensure for classroom teachers.

Planned Sources of Evidence:

e DEPsand IDEPs
e Lesson plans
e Eligibility TAG team minutes
e Testing results
e [Examples of nevsletters-emails, website information, etc.
e Agendas and notes from staff development presentations
: ce G
Delivers AlG programs and services that are integral and connected to the

total instructional program of the LEA in policy and practice.

Rationale: While Brevard Academy is committed to providing appropriate services to
its AIG student population, it is important that the program supports and benefits the
instructional program of the total school.

Goals: Brevard Academy will strive to integrate its gifted program into the total
school so that, while specifically targeting the needs of the gifted students, it enriches
the educational experiences of all students. Through regular meetings with the AIG
specialist, the Eligibility TAE team, the school counselor, and administration, BA will
continuously review and revise the program as necessary in order to enhance and
enrich the educational experiences of the entire student population.

he edicational experience of all students, providing them with the skills needed to
become active and lifelong learners. These experiences will also prepare all students
equally for the administration of the CogAT at the end of 2" grade.

22
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In grades 3-5, the AIG specialist will work with teachers to help differentiate the
curriculum and instruction for identified gifted students, but will also meet with

identified students for a half day each week to extend the Core Knowledge curriculum
through simu!ations and other units of study ﬂm}ronriate for r,rifted srudents be

lessons-that-extend the Core K Heu!]edgeemrrﬂ#m%feﬁa%%&}

‘2_ { | Formatted: Font color Auto

Staff development will revolve around understanding and supparting the gifted
learner and research-based instructional methods. These strategies and methods,
while specifically targeting gifted learners, will also enhance learning for all students.

Planned Sources of Evidence:
e Lesson plans
Student work
Grade level and cross-grade level planning notes
DEPs and IDEPs that document service options
Policies and procedures for acceleration and grouping with
academic/intellectual peers

Informs all teachers, school administrators, and support staff about delivery
of differentiated services and instruction for AIG students, regulations related
to gifted education, and the local AIG program and plan.

Rationale: As a charter school, Brevard Academy is a school of choice. Because we

offer a unique AlG program, Because-thegifted-programwill-be-new-to Brevard
Acadenty-inthe2016-2017 schoelyear-it is important willbeimperative that the
entirefaculty and staff is well-informed about the-plan-and its goals and services so
they can advocate for what we have to offer.-

Goals: During pre-planning and throughout the school year, teachers will be informed
of the rationale for the program and will be trained in recognizing characteristics of
gifted learners, in the screening and nomination process, and how to differentiate
curriculum and instruction for gifted students.

Description: A presentation providing a comprehensive overview of Brevard

Academy’s AIG plan - from identification, to services, to available programs — will be
23
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presented at the outset of the new school year. Training and informational sessions
will continue throughout the year at faculty meetings and staff development sessions.
The AIG specialist will meet regularly with grade levels to provide resources and
support. Information will also be disseminated through the website -and newsletters,

Planned Sources of Evidence:
e Professional development agendas and presentation notes
e Agendas and minutes from collaborative planning meetings
e Information posted on website and-in-newsletters

P
Communicates among and between teachers and schools to ensure an
effective continuation of K-12 services, especially at key transition points.

Rationale: Communication between the elementary AIG specialist and the middle
school AIG coordinator will be necessary to ensure a successful transition for 5% grade
AlG students. Additionally, the middle school AIG coordinator will need to be proactive
in ensuring a smooth transition for AlG students as they leave BA after 8% grade to
attend high school.

Goals: In order to ensure a smooth transition for 5t and 8% grade AIG students,
Brevard Academy will put clear guidelines in place for each of those transitional years.
These guidelines will be shared with 5t and 8t grade teachers and the parents of AlG
students in those grades.

Description:

e [nthe spring of 5" and 8 grades, DEPs and IDEPs will be reviewed with the
AlG specialist/coordinator and the grade level teachers. These student folders
will be passed from one grade/school to the next in a timely manner and will be
made available to the school’s AIG specialist at the beginning of the school year.

e Recommendations will be made to 6*" and 9% grade teachers/schools for
continuation of placement and/or adjustment in AIG programming.

e Efforts will be made to allow 8% grade AIG students and their parents to visit
the high school they will be attending during the spring of 8 grade. While

there, they will meet with the school’s AIG specialist, ask questions, and visit
classes.

Planned Sources of Evidence:
e DEPs and IDEPs for 5t and 8t graders
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Written recommendations for continued placement and/or program
adjustments for 5t and 8 grade AlG students

Dates and minutes of spring meetings with rising grade level teachers
Calendar, agenda, and communication for high school visitations

Facilitates collaboration among school counseling personnel, regular

education teachers, AIG specialists, and others to address the social and
emotional needs of AIG students.

Rationale: While AIG programs typically focus on the academic needs of their
students, Brevard Academy recognizes the vital importance of also supporting the
gifted learner’s social and emotional needs. Unless those needs are adequately
understood and met, AIG students may not reach their academic potential.

Goals:
[ ]

Description:

To provide an effective, proactive counseling program for helping gifted
learners develop positive self-images.

To train parents in understanding the unique social and emotional needs of the
gifted learner.

To provide necessary staff development for counselors, AIG personnel, and
classroom teachers.

In addition to including self-awareness activities throughout the curriculum, AIG
specialists will work with children who have specific social and emotional needs. This
can be done on a one-on-one basis or in small groups, and sometimes the schoal
counselor will be involved to help students gain insight into their own needs,
insecurities, and questions.

AlG specialists will also develop group lessons on specific issues that gifted students
sometimes face, such as perfectionism and anxiety, lack of sacial skills, or self-esteem -Ek
issues. Students may be given a survey to determine topics they feel would be helpful. A

list of books that address the social/emotional development of gifted students will be

provided to teachers as well as parents and students, and group book studies will be
conducted with select groups of students when deemed appropriate.

Underachieving and at-risk gifted students will continue to be served rather than
removed from gifted programs, as removing them only furthers their disengagement.
Gifted learners who do not demonstrate satisfactory performance in regular and/or
gifted education classes will be provided with specific guidance and counseling
services that address the issues related to underachievement.
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Planned Sources of Evidence:

Materials from presentations on social/emotional needs of the gifted child
Lesson plans that address specific needs

Needs surveys

List of books that address the social /emotional development of gifted students

es and implements opportunities for acceleration, including
compacted content, Credit by Demonstrated Mastery, subject and/or grade
acceleration when an appropriate body-of-evidence indicates the need.

Raticnale: Brevard Academy recognizes that gifted learners vary widely in their
instructional needs. While enrichment and differentiation is appropriate for some,
other students who show strength in a particular subject may be better served through
curriculum compacting and/or acceleration.

Goals: The AIG specialist, the eligibility TA4 team, the school counselor, and
administration will work together to develop a process for acceleration and placement
options when an appropriate body of evidence indicates such a practice is warranted
for an individual gifted learner.

Description: When it becomes evident that an AIG student needs more than
differentiation and/or enrichment, the following steps will be followed:

e The eligibility A1&IT team will meet to discuss the individual case, reviewing
test scores, classroom performance, and teacher recommendations.

e AIG specialistsspecialist will work with the classroom teacher to explore
options for compacting the curriculum.

e The counselor will administer the lowa Acceleration Scale to determine if
acceleration would indeed benefit this particular child.

e Follow-up meeting will be held to review all options. Parent(s) and, if
appropriate, student will be involved in the discussion.

e [facceleration is approved, AIG specialist and guidance counselor will work
with administration to ensure appropriate placement and will provide support
to affected teacher(s) and student. Online options will also be investigated.

e The student’s DEP will be changed to an IDEP and updated to reflect changes to
his/her services.

Planned Sources of Evidence:
e Minutes from eligibility AL team meetings
e Lesson plans showing compacted curriculum (if appropriate)
e Results from lowa Acceleration Scale
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e Student’s amended schedule (if appropriate)
o Updated DEP > IDEP

Provides intentional programming for traditionally under-represented AIG
populations, including culturally/ethnically diverse, economically
disadvantaged, English Language Learners, highly gifted, and twice-
exceptional.

Rationale: Brevard Academy is committed to ensuring that all eligible students,
including traditionally under-represented populations, receive excellent and
appropriate gifted services.

Goals:
e Determine which AIG students are from populations that are traditionally
under-represented.
e Research appropriate methods and models to best serve these students.
e Develop staff development presentations to train teachers.

Description: Brevard-Acadeny-dossnotemrently-have-alistof gifted-students-As the
programunfolds-in-its firstyear-and geoing-forward-Sspecial attention will be paid to
demographics to determine which AIG students are from populations that are
traditionally under-represented in AIG programs. The AlG specialist will provide
appropriate staff development to teachers of those students and will provide individual
support as needed.

Planned Sources of Evidence:
e List of AIG students with demographic information highlighted
e Resources for teachers on meeting the needs of underserved populations
e Presentation notes from staff development

Encoues extra-curricular programs and events that enhance and further
develop the needs and interests of AIG students.

Rationale: Brevard Academy recognizes that, in order to best meet the varied needs of
gifted learners, an AIG program must extend well beyond the classroom. Skills and
talents that might otherwise go untapped may be developed through challenges that
would not typically be encountered in the schoal environment. Therefore, a variety of
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extra-curricular programs and activities should be offered to enhance and develop the

needs and interests of AIG students.

Goals:

e [Determine which extra-curricular programs are already in place

e Investigate other opportunities available in the community and beyond

e (Conduct a survey to determine which programs, contests, competitions, etc.
would be of interest to students
Recruit teachers and parents to help spearhead extra-curricular activities

Description: Brevard Academy currently offers a rich variety of extra-curricular
activities to its students. (Pescription: Puke TIP-Envirothon -Music-composition
classes-foprnatisn-lrida-affornoon-clibs)

As the AIG program is developed, the AIG specialist will actively investigate other
options such as Lego League, a chess club, Battle of the Books, Quiz Bowl, Odyssey of
the Mind, Model UN, mock trials, debate teams, Future Problem Solving, service
learning opportunities, Western Carolina’s summer camp for the gifted, UNCA Super
Saturday programs and other local offerings. Recommendations will be made to the
eligibility FAL team and parents/students will be surveyed to see which offerings
would be most desired. Recruitment of parent and teacher sponsors would follow.

Planned Sources of Evidence:
e Documented participation in clubs, competitions, contests
e Student projects, awards, publicity, etc.

instruction and support the growth of AIG students.

Rationale: All students, including the gifted, learn at different paces and typically
experience peaks, valleys, and plateaus in their academic progress. It is therefore
important to provide flexible grouping so that students are not “locked in” to groups
that, over time, may no longer meet their needs.

Goals: Conduct a comprehensive review of current grouping practices that may
impact AlG learners. If deemed necessary, revisit practices and devise new guidelines
for grouping that allow for more flexibility to better support gifted learners.

Description: Grouping practices for academic classes as well as specials (art, music,

PE, fareign language) and extra-curricular activities should allow for flexibility as
students’ needs and abilities change.

Planned Sources of Evidence:
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Findings from review of current grouping practices

Minutes from meeting in which current practices are reviewed
Documentation of changes made to grouping practices
Class/group lists that show changes made to rosters

Standard 5: Partnerships

The LEA ensures on-going and meaningful participation of
stakeholders in the planning and implementation of the local AIG
program to develop strong partnerships.

a A

Develops partnerships with parents/families and the community that are
intentional and meaningful to support the following needs of AIG students:
e Academicand intellectual
e Social and emotional.

Rationale: In its 2548-year history, Brevard Academy has consistently encouraged
and practiced partnership and communication with parents/families and the
community. This practice will extend to stakeholders with ties to the AIG program to
ensure the most appropriate services are provided for the academic, intellectual,
social, and emational needs of our gifted students.

Goals: Developing partnerships relies almost entirely on effective communication and
dissemination of appropriate literature. The AlG coordinator will combine the
following practices within this plan to ensure parents/families and community receive
communication regarding appropriate series for AlG students:

e Standard 1, Practices A and E

e Standard 2, Practice |

e Standard 4, Practices D, E, and F

Description: Brevard Academy will

e Articulate and disseminate the procedures for AlG student identification to
school personnel, parents/families, students, and the community-at-large. This
will be done through si-ewsletters,-the website, and informational meetings (see
Standard 1, Practice A).

e Maintain documentation that is reviewed annually by parents (see Standard 1,
Practice E).

e Develop and document a student plan that articulates the differentiated
curriculum and instructional series that match the identified needs of the K-12
AlG student. This document will be reviewed annually with parents/families to
ensure effective programming, provide a continuum of services, and support
school transitions (see Standard 2, Practice 1).
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e Inform all teachers, administrators, and support staff of the AIG program and
plan (see Standard 4,VPractice D).

e (ommunicate between teachers to ensure effective continuation of services (see
Standard 4, Practice E).

e Ensure that counseling personnel, classroom teachers, AlG specialists, and
parents/families collabarate to address the social and emational needs of AIG
students (see Standard 4, Practice F).

e Communicate with AIG parents/families by email, newsletter, website, etc.

Planned Sources of Evidence:

e Website
Brochures/newsletters
Email
Eligibility team AGIT minutes
DEPs/IDEPs

Practice B
Shares with stakeholders, including all students’ parents/families,
information regarding the local AIG program, the local AlG plan, and other

policies relating to gifted education.

Rationale: As Brevard Academy continues begins to identify and serve its gifted
students-in-the-2016-2017 schoslyear, it iswill-be critical that all stakeholders are well
informed of the AlG plan and other policies relating to gifted education.

Goals:
e Develop an informational brochure for parents/families
e Update school website to include information about the AIG program
e Develop presentations to present at informational meetings for both faculty
and parents
e Stay informed and up-to-date on policies and best practices in the field of gifted
education

Description: At the outset of the school year, faculty and parents/families will learn
about the rew-AIG program through printmedia{brochure/newsletter]-anda
dedicated space on the school website. The AIG coordinator will prepare and carry out
presentations providing information on the program to both faculty and
parents/families. The AlG coordinator will communicate regularly throughout the
school year with faculty and parents regarding policies and best practices in gifted
education through newsletters, email, and the school website.

Planned Sources of Evidence:

o MG brochure
30
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e School website
e Emails
e Presentation agendas

¢

Establishes and utilizes an advisory group to develop, implement, and monitor
the local AIG program and plan. This advisory group is representative of the
diverse populations of the district and is at least comprised of community
members, AIG parents and families, AIG teachers, and other instructional and
support staff.

Rationale: Brevard Academy recognizes the importance of involving a diverse group
of stakeholders in the development, implementation, and monitoring of school
programs, including the AIG program. Doing so empowers the stakeholders and thus
creates a diverse pool of advocates for the school.

Goals: As Breverd-Academy-s-AlGprogram-embarks-onits inauguralyear—every effort
will be-made to nvolvestakeholdersin-the development-implementatisn—and
monitoring-ef-the- G program-An AlIG advisory committee will be formed that
includes teachers, the AIG specialist, the school counselor, an administrator (the
former making up the eligibility FAG team), as well as several parents of AlG students,

BA board members, and some community members.

Description: The AlG advisory committee will meet at least twice per academic year.
The task of this group will be to advocate for gifted education and to offer continuity in
the development, implementation, and monitoring of the AIG program and plan. The
AlG specialist will organize and chair these meetings. The duties and responsibilities of
the AIG advisory committee include, but are not limited to, the following:
e Review annually the school’s AIG plan, revising when necessary
e Determine the extent to which the plan for the previous year was implemented
e Develop annual goals and priorities based on the AIG Standards
e [Encourage a collaborative relationship between school personnel and the
community
e Become knowledgeable about current programs, research, and best practices
in gifted education and its relationship with general education
o Seek input from the school community (parents, teachers, students) about the
AIG program through annual surveys
e Summarize and implement suggestions from survey to improve AIG program

Planned Sources of Evidence:
e List of AIG committee members
e Documentation and agendas from AIG advisory group meetings
e Survey results
31
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Informs parents/families and the community of opportunities available to AIG
students on an ongoing basis and in their native language.

Rationale: Brevard Academy recognizes that AIG students desire opportunities
beyond the classroom. It is important that these opportunities are shared with
parents/families of AlG students and, when necessary, that the information is
disseminated in the family's native language.

Goals: The AlG specialist and the AIG advisory group will communicate with parents
and the community in a variety of ways. When needed, both written and oral
translation will be provided ta ensure understanding of available opportunities.

Description: Brevard Academy’s AIG program will inform parents, families, and the
community of opportunities available to the AIG student. AIG specialists will share
news about opportunities through newsletters, email, and the school website. Print
materials will be made available in the student’s native language if necessary. We-will
lool-inte-inecluding the-Geogle Translatefeature-to-theschoolwebsite

Planned Sources of Evidence:
e School website (with link to Google Translate)
e AlG specialist’s emails to parents (translated when necessary)
o Brochures, newsletters [transletedvhen-necessary}

Forms_f)grtnerships with institutions of higher education, local business and
industry, and other stakeholders within the community to enhance and gain
support for AIG programs and services.

Rationale: Gifted students need the support of working partnerships between the
school and the community. These partnerships provide powerful ways to enhance and
gain support for the AIG program and services.

Goals: The AlG advisory committee will seek to form meaningful relationships with
institutions of higher education, local businesses, and other stakeholders in the
community in order to enhance and gain support for AIG programs and services.

Description: Brevard Academy will actively investigate, and expand upon, potential
partnerships with Brevard College, Blue Ridge Community College, local businesses
(beginning with those involving BA parents), and ather local resources such as the Carl
Sandburg Home, the Pisgah National Forest Ranger Station, and the Transylvania
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County Arts Association. Members of the AIG advisory committee will be encouraged to
reach out to community resources in their workplaces, churches, and other civic
organizations to form meaningful partnerships with Brevard Academy that will enrich
both the AIG program and the entire school.

Planned Sources of Evidence:

Lesson plans that show involvement of parents and other community
partnerships

Photographic documentation of newspaper coverage of students involved in
community events

Minutes from AIG advisory committee meetings in which community
partnerships are discussed and reviewed

Website#ewsletter-or emails informing students and families of opportunities
made available through community partnerships

Standard 6: Program Accountability

The LEA implements, monitors, and evaluates the local AlG
program and plan to ensure that all programs and services are
effective in meeting the academic, intellectual, social, and
emotional needs of gifted learners.

Dvelaprr

s a written AIG plan to describe the local AIG program, in accordance

with state legislation and SBE policy, which has been approved by the LEA’s
school board and sent to SBE/DPI for review and comment.

Rationale: In accordance with state legislation and SBE policy, Brevard Academy
wrole haswritten its initial A1G plan for 2016-2019, with the intention of
implementation beginning in the 2016-2017 school year.

Goals: The plan was will-be completed, reviewed, revised, and submitted during the
summer of 2016 with services the geal-of beginning services in the fall of 2016. The
plan will be reviewed and revised as needed on a regular basis.

Description: In March of 2016, the director of Brevard Academy, along with two
current teachers and a gifted specialist from out of state, attended the NCAGT
conference in Winston Salem. During that weekend, the plan for beginning AlG services
at Brevard Academy was discussed at length. The idea was presented to the BA Board
and permission was granted to move forward with writing the AIG plan and the hiring
of an AIG specialist. The director, who hads experience as a teacher of gifted, and the
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specialist worked together to complete the writing of the plan, which was then
reviewed and revised by a team of teachers and other stakeholders. The plan will
continually be reviewed and revised as needed to best serve the gifted students at BA.

Planned Sources of Evidence:
e Approved 2016-2019 AlG plan

Monitors the implementation of the local AIG program and plan in accordance

with current legislation and state policies to ensure fidelity of implementation
for all AIG program components.

Rationale: As Brevard Academy continues to undertalkes-the development and
implementation its ef an AIG program, it will be critical that all components are
monitored regularly to ensure compliance with current legislation and state policies.

Goals:

e Share the new AlG plan with faculty, staff, parents, students, and other

stakeholders.

e (Continuously monitor program components to ensure compliance.

Review and revise as necessary as program implementation unfolds.

Description: The AIG coordinator will be responsible for ensuring that faculty,
students, and parents/families are familiar with the AIG plan as-thenew program gets
wnderway-The AlG advisory team will gather feedback, both informally and through
an annual survey, to monitor the effectiveness of the program. The AIG plan will be
reviewed and revised annually.

Based on the required standards, the AIG specialist and advisory team will
e Ensure that the student identification procedures for AlG are clear, equitable,

and comprehensive and lead toward appropriate educational services (see

Ensure that challenging, rigorous, and relevant curriculum and instruction is
employed to accommodate a range of academic, intellectual, social, and
emotional needs of gifted learners (see Standard 2).

Ensure that highly qualified professionals are recruited and retained and that
relevant and effective professional development concerning the needs of gifted
learners is on-going and comprehensive (see Standard 3).

Ensure that the school provides an array of programs and services by the total
school community to meet the diverse academic, intellectual, social, and
emotional needs of gifted learners (see Standard 4).
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e Ensure on-going and meaningful participation of stakeholders in the planning

and implementation of the AIG program to develop strong partnerships (see

Ensure that the school implements, monitors, and evaluates the AIG program
and plan in order to ensure that all programs and services are effective in
meeting the academic, intellectual, social, and emotional needs of gifted
learners (see Standard 6).

Planned Sources of Evidence:

P

St
ses and
state policy.

AlG plan for2016-2019

Minutes and agendas from AIG advisory committee meetings
Annual report of the AIG program

Parent/teacher/student surveys

monitors state funds allotted for the local AIG program according to

Rationale: According to Article 9B (115C-150.5) of the North Carolina General
Assembly, all funds allocated to local LEAs for gifted education must be used for the
direct services of the local AIG program.

Goals: As Brevard Academy continues to develop and implement undertakes the
developmentof its AIG program, funding sources will be identified and allocated
appropriately to support the program. An AIG budget will be developed.

Description: Funding will be used for specialists’ salaries, instructional materials,
technology, professional development, and continuing education (AIG certification).
The director of BA, along with the board, will oversee the budget and ensure that all
AlG funds are used salely for the AIG program.

Planned Sources of Evidence:

Purchase orders and/or receipts

e AlG inventories of materials

e AIG budget

M.{int}:ﬁﬁs, analyzes, and shares student achievement, student growth, and

annual drop-out data for AIG students.
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Rationale: /n order to determine effectiveness of our programming, AIG specialist will
need to track student achievement and growth. This data can be used to plan for
needed interventions as well as to expand opportunities for gifted learners.

Goals:

Determine which data needs to be gathered on each AIG student (consider EOG
scores, iReady Duke TP scores-MAP testing, etc.)

Collaborate with testing coordinator to create a page - or determine a
software system - for gathering and comparing data in each AIG student’s

Set up system for reviewing folders and data at the end of each year

Description: Data from various sources will be gathered and collected in each AIG
student’s folder, At the end of each year, data will be compared to assess strength
areas as well as areas for growth. Information will be used to plan interventions

and/or extensions.

Planned Sources of Evidence:

e Student folders
e Minutes from meetings

Monitors the representation, performance, and retention of under-
represented populations in the local AIG program, including students who are
culturally/ethnically diverse, economically disadvantaged, English language
learners, highly gifted, and twice-exceptional.

Rationale: Brevard Academy will monitor its AIG population to ensure that under-
represented populations are being served.

Goals: A method to monitor the representation of under-represented populations in
the AIG program will be developed. The goal will be to create a database that identifies
AlG students who are

culturally/ethnically diverse,
economically disadvantaged,
English language learners,
highly gifted, and
twice-exceptional.
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Description: Through the use of PowerSchool Data and collaboration with EC and
ELL teachers, the guidance counselor, and other professional personnel in the school,
the A1G coordinator will collect and organize data to determine the representation of
student populations listed above. This information will be reviewed to ensure that
these students are represented in the AlG program and that numbers align with the
county's demographic data.

Plann r fEvidence:
e annual student data (PowerSchool)
e survey information

P gig-,
Maintains current data regarding the credentials of personnel serving AIG
students.

Rationale: School administration maintains data regarding teacher credentials and
licensure information.

Goals: Fach teacher who serves AlG students should be highly qualified in the area of
gifted education.

Description: Personnel files maintained by the school administration reflect that both
AlG specialists have appropriate certification to teach AlG students.

Planned Sources of Evidence:
e Personnel records

Eliicfiriis?l;ééular feedback from students, parents/families, teachers, and other
stakeholders regarding the implementation and effectiveness of the local AIG
program.

Rationale: The AlG program will seek feedback from students, parents, teachers, and
administrators regarding the quality and effectiveness of the AIG program in order to
ensure that the program is meeting the needs of its students.

Goals: The AIG specialist will create an electronic feedback survey to be completed at
the end of the school year.
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Description: At the completion of an academic year, the AlG specialist will distribute
a survey to AlG students, parents, and teachers. Feedback will also be sought during
annual DEP/IDEP meetings and conferences. Results will be compiled and reviewed to
determine what is working well and what needs improvement.

Planned Sources of Evidence:
e DEP meeting notes
Survey results

izes multiple sources of data to review and revise the local AIG program
and plan during comprehensive program evaluation.

Rationale: /n order for programs to grow and be successful, data must be used to
gauge effectiveness. Because multiple stakeholder groups have insightful perspectives
that complement testing data, the AIG program will be reviewed and revised based on
multiple sources of data for continuous program improvement.

Goals: Brevard Academy will seek input from various sources to continuously review
and revise our AlG program. In reviewing the plan and practices, it will be important
to gauge the effectiveness of policies and procedures and the impact of these on
students. This plan serves as the basis of all that is done by the AlG specialist(s) and for
it to be effective; it must be reviewed on a reqular basis.

Description: The AIG plan will be reviewed frequently and will be revised annually,
based on feedback from the following sources:
e Survey information from AIG students, teachers, and parents (see practice ()
e Student performance data (see practice D)
Eligibility FAG team meetings/discussions

Planned Sources of Evidence:

e Data collection
e Survey results
e Minutes from eligibility 744 team meetings

Dissemiates all data from evaluation of the local AIG program to the public.

Rationale: The AIG plan and any data associated with the evaluation of the program
are made available to the public via the school website. This availability allows for
questions to be answered and program criteria to be understood by stakeholders.
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Goals: Post link to current Complete AIG plan-which-has-be ewed vt
perseniel-seek-approvalfrom-state DOEand-finally-poston schoal websrte Prmt
several hard copies to be housed in affice when requested.

Description: T0x¢e-the AIG plan has been-approved-—itwill be posted on the school
website for public access. Hard copies will also be available in the office or through one
of the Al(; enriehmentspecialists. Evaluative data will be reviewed by the school’s
director and will be housed in the AlG specialist(s)’ office and will be available to any
interested stakeholders. Frequent updates on the program will also be made via
newsletiers-emails; and class websites.

Planned Sources of Evidence:
e School AIG plan
e Brevard Academy website

Safeguards the rights of all AIG students and their parents and families
through established written policies, procedures, and practices. The LEA plan
includes: informed consent regarding identification and placement,
reassessment procedures, transfers from other LEAs and procedures for
resolving disagreements.

Rationale: Brevard Academy values and protects the rights of AIG students and
parents through established policies, procedures, and practices.

Goals: Review policies and procedures and be sure that all teachers and other school
personnel are aware of them. Develop and/or revise necessary forms for consent for
testing and/or placement.

Description: The AIG plan has a written policy that safeguards the rights of AIG
students and their parents/families, including informed consent regarding
identification and placement, reassessment procedures, transfers from other LEAs, and
procedures to resolve disagreements (see Standard 1, practice E).

Planned Sources of Evidence:

e Student AlG folders including signed permission to evaluate and signed
DEPs/IDEPs
® Brevard Academy’s AlIG plan, specifically Standard 1, practice E
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. Page 1. Do we need to identify the eligibility team? Since the plan is for 3
years, | don't think we should name names as they may change. We could
say that it is made up of a teacher rep from K-2, 3-5, and middle school, one
of the school counselors, both AlIG teachers, and the school director.

. Page 1. Who updates the information for students? I, as the coordinator, will
keep the website updated. The two AIG teachers are responsible for
keeping parents updated through weekly communication on Class Dojo.

. Page 6. Do we have a progress report format? Yes. | have a format that | use
that | can share with Abe. | think Trudy and Emily both did something
similar for middle school. There is no standard format provided by the
state.

. Page 8. Can we remove PETS and work with a different program? | wouldn't
want to remove PETS since | use it in 3rd. And should | ever return to doing
the 1st and 2nd grade weekly lessons, | would use it then as well. However,
we could word the document differently to say that "we use PETS, among
other resources" in order to cover all possibilities. It doesn't really matter -
they won't be checking up on us. This is just intended to be an overview of
our program - specifics aren't required.

. Page 9. Who will review the resources? How will this be shared with AlG and
Gen. Ed? This is something we have not formally done yet. | talk casually
about various units and resources with the teachers, but we have not had a
formal review. I'm not sure it's really necessary, but we could certainly set
it up for one of our team meetings.

. Page 12. Who develops the goals? Up to now, | have developed the goals
based on my past experience and training in teaching lower elementary
AIG students and what I've observed of the students at Brevard Academy.
Since I've been out of the loop for a few years now, due to family illnesses,
| am certainly open to input from the Pallas team.

. Page 17. Do we need to add "AlIG Coordinator and/or his/her designee"? | didn't
see where he meant to add this, but it's fine to do so.

. Page 18. MS AIG Program numbers? Not sure where this is asked for, but
the number can easily be provided if necessary.

. Page 31. Should Abe and/or Pam be on the advisory committee? Yes -
absolutely.
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Coversheet
Facilities
Section: IV. Committee Reports
Item: F. Facilities
Purpose: FYI
Submitted by:
Related Material: Phase 1 Campus Outdoor Ed Projects.pdf

Brevard Academy CMSA 2025.pdf
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Garden Space- Use atsitadsesstarpyn
to clear a ~50'x100’ area to begin
using for growing an additional
garden focused on salad greens.
Archery Range- Install 2-12’
pressure treated, 4x4 posts, 32’
apart. This is the official NASP
setup from which an arrow net
backstop will be hung. Archery
gear will be stored in the
enclosed trailer.

Invasives removal- Begin
selectively removing privet and
multiflora rose to release the
natives along the campus margin
and stump circle.

Wildlife meadow- Begin using

PHASE 1 Outdoor
Education
Proposed Projects

1. Garden Space

Ly | 2. Archery Range

3. Forest Garden
& Stump Circle

tarping to clear existing lawn in
the back corner to establish a
Monarch Waystation Wildlife

4. Wildlife Meadow
and Stream Access

92 of 119
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% TRANE

Trane Office Company Name

Trane U.S. Inc. Brevard Academy

168 Sweeten Creek Road 1110 Hendersonville Hwy

Asheville, NC 28803 Pisgah Forest, NC 28768-2876
Trina Burns

Trane Representative

Matt Ballenger Site Address

Cell: (864) 640-6369 Brevard Academy

Office: (828) 277-8664 1110 Hendersonville Hwy
Pisgah Forest, NC 28768

Proposal ID

8336353

Master Agreement

NEW

Contact Telephone Number for Service
(828) 210-2612

August 05, 2025

- © 2025 Trane Technologies. All Rights Reserved.
-l ? /\ N - Confidential and Proprietary Information of Trane U.S. Inc.

TECHNOLOGIES
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Proposal ID: 8336353

EXECUTIVE SUMMARY

Connected Mechanical Service Agreement

Supplement your standard Trane mechanical service agreement with
remote inspections that leverage our digital analytics to uncover service and
maintenance needs. We can check in on your site more often.

e  Your Trusted Trane Technician is now equipped with even more
service tools to help ensure your connected assets’ performance

e Digital Analytics are running 24/7/365, collecting data from your
connected equipment and better arming your technician with
added insights

e  Gain priority for unplanned problems and achieve quicker
response time using your remote connection

e Less Business Disruption - chiller does not need to be running to
perform inspection

¢ Equipment perform better = use less energy + less carbon emissions

What can you expect?
24/7/365 Visibility into chiller operation through continuous data collection to support your on-site and remote digital

inspections.
Visibility Visibility Visibili
Data Collection Data Collection Data Collection
Digital Digital Digital Digital
Performance Performance Performance Performance
Inspection Inspection Inspection Inspeciion

Tech Onsite Run
Inzpection

*Optional*

Tech Onsite
Annual
Inspection

Key Elements of this service

by
v " .
S— CHETED
; . - . Equipment Performance
Chiller Performance Report On-site & Digital Performance Inspections Assessment

Why Trane? We Focus on Better Buildings.

When it comes to service effectiveness, experience matters. No other provider has more experience than Trane.
e 100+ years of system and equipment experience
e 35+ years in building automation systems (BAS)
e 20+ years in energy services

TRANZ Page 2 of 22 © 2025 Trane Technologies. All Rights Reserved.
TECHNOLOGIES Confidential and Proprietary Information of Trane U.S. Inc.
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ANY HVAC SYSTEM IS ONLY AS STRONG AS ITS INDIVIDUAL
MECHANICAL COMPONENTS

This service agreement with Trane protects and enhances full system functionality by ensuring that components are well
maintained and functioning to OEM standards, and that the system is tailored to your needs. The following are the standard
inclusions of your service agreement:

GETTING CONNECTED

AM: delete if customer is already connected

Whether your Trane Service relationship is new or you've been a customer for many years, it is easy to connect your HVAC
equipment to Trane Connect™ Cloud.

Utilizing the controls that are already part of your HYAC Equipment either directly or via your Trane BAS, you can easily
connect your building to the cloud and send data from your HVYAC Equipment to Trane Connect.

Advantages:

o Empower your Trane Technician: Utilizing the data collected in the cloud and the Trane Digital Inspection
Toolbox, your Trane Technician will be able to remotely inspect your equipment.

e Access your HVAC equipment anywhere: Additionally, Trane can setup remote access to your Trane BAS,
Chiller Plant, Chillers or other HVAC equipment for unlimited users from your organization.

e Flexible & Secure Connectivity Options: Connect via your organization's network or utilizing Trane's cellular
solution.

TRANZ Page 3 of 22 © 2025 Trane Technologies. All Rights Reserved.
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Brevard Academy SA 2025
Proposal ID: 8336353

CONNECTED BUILDING SERVICES WITH TRANE CONNECT™

Trane gives you a way to “see” what'’s not physically evident using trend data that’s illustrated via dashboards in Trane
Connect™. It's a deeper level of information that enables you to understand what's happening at the system level—so
technicians can address root causes instead of the symptoms. You'll get more bang from your service budget.

Available Trane Connect Applications

Included with your agreement, you'll receive additional benefits and reporting within the Trane Connect application.
Customize your Trane Connect experience based on the needs of your job and goals of your organization.

Remote Access -
Control and manage
your equipment,
spaces and buildings
while optimizing
performance (Note:
included for all Trane
Controls customers)

Reports - Measure your starting point
to best evaluate where you're seeing
gains and how you can improve
system performance and energy
usage even further.

Service - Remote and
on-site service is
enhanced through
anytime, anywhere
access to critical
building information that
informs
how/when/where
service is necessary.

Dashboards - Visualize
and track the information

most important to you,
including opportunities
for optimization and
improvement.

Building & Energy
Applications - Identify
ways to unlock greater
efficiency and comfort

while maintaining
control over spend and
optimizing performance.

Map energy use by

date, time or space usage to reach your sustainability
goals faster. (Note: requires separately connected
Live Meter)

: ihmil“"""l""llmm

Utility Management -
Access to your energy
use intensity and cost
intensity analysis. (Note:
requires utility bill
access)

Learn more on Trane.com

IRANZ

TECHNOLOGIES
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ON-SITE SCHEDULED MAINTENANCE

Factory authorized Trane service technicians perform all periodic
maintenance, following OEM standards, to keep HVAC and BAS
equipment running optimally and prevent unplanned downtime. Trane
assumes all responsibilities for planning, scheduling and managing
routine maintenance on Trane HVAC equipment and other brands.

Implementation:

e Technician visits are scheduled in advance through one
assigned maintenance team for all HVAC equipment brands
On-site service is completed during normal business hours
Receive consistent service outcomes through proprietary
maintenance procedures

REMOTE EQUIPMENT INSPECTIONS

Once your site is connected to our Trane Connect Cloud, your OEM Technician will be able to have 24/7/365 visibility into
your equipment performance.

Implementation:

e Adding remote inspections between on-site scheduled technician visits to increase equipment oversight and
uptime

e Remote service is completed during normal business hours

e Deliver inspection summary and system maintenance recommendations

e Receive deeper insights through data and analysis from your connected equipment via equipment performance
reports
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PROPOSED SCHEDULE OF SERVICES

AM: Choose the table below that best suits your customer’s needs. Update Service Solutions included

On-site Scheduled

Maintenance 4 X X X X

Remote_ 2 X X

Inspections

Refrigerant

Management 2 X X

Laboratory

Analysis
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HVAC EQUIPMENT COVERAGE

Brevard Academy

The following "Covered Equipment” will be serviced at Brevard Academy:

revard Academy SA 2025
Proposal ID: 8336353

Equipment

Qty

Manufacturer

Model Number

Serial Number

Asset Tag

Tracer SC

1

Trane

X136516950

E23D05193

SCA1

Service Description

Quantity Per Year

Connected Controls - Annual Inspection - Onsite (Service 1) 1
Connected Controls - Operating Inspection - Onsite (Service 2) 1
Connected Controls - Operating Inspection - Remote (Service 3) 4
Analyzation of System Applications (Service 4) 2
Analyzation of System Applications (Service 5) 4
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Rooftop Air Conditioners - |1 Trane YHCO60E3RZ 162210298L RTU-1
Generic

Rooftop Air Conditioners - |1 Trane YSD300F3RZ 162110706D RTU-2
Generic

Rooftop Air Conditioners - |1 Trane YSD300F3RZ 162110710D RTU-3
Generic

Rooftop Air Conditioners - |1 Trane YSD300F3RZ 162110714D RTU-5
Generic

Service Description

Quantity Per Year

CMSA RTU NTP_RT Onsite Connected Inspection - Additional Connected for Site (Service 6) 2
Commercial Package Rooftop (Greater than 10 tons) Cooling Pre-Season Annual Maintenance 1
(Service 9)

Commercial Package Rooftop (Greater than 10 tons) Heating Pre-Season Annual Maintenance 1
(Service 10)

Commercial Package Rooftop (Greater than 10 tons) Quarterly Maintenance (Service 11) 2
Rooftop NTP_RT Condenser Coil Cleaning (Service 15) 1
Rooftop Unit belt change (Service 16) 1
Rooftop Unit Filter replacement (Service 17) 4
Equipment Qty Manufacturer | Model Number Serial Number Asset Tag
Rooftop Air Conditioners - |1 Trane YHCO092F3RZ 161914363L RTU-4
Generic

Service Description

CMSA RTU NTP_RT Onsite Connected Inspection - Additional Connected for Site (Service 6)
Commercial Package Rooftop (Greater than 10 tons) Cooling Pre-Season Annual Maintenance

(Service 9)

Commercial Package Rooftop (Greater than 10 tons) Heating Pre-Season Annual Maintenance

(Service 10)

Commercial Package Rooftop (Greater than 10 tons) Quarterly Maintenance (Service 11)

Rooftop NTP_RT Condenser Coil Cleaning (Service 15)

Rooftop Unit Filter replacement (Service 17)

Quantity Per Year

2
1

N
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Serial Number Asset Tag

Equipment Qty Manufacturer
Ductless Systems 1 Mitsubishi SUZ-KAO9NA 1ZP00852 DSS
Electric US Inc

Service Description

MiniSplit IDU Clean Air Filter (Service 7)
MiniSplit Operational Inspection (Service 8)
NTP MiniSplit Heat Pump Condenser Coil Cleaning (Service 12)

NTP MiniSplit Heat Pump Condenser Cooling Annual Inspection (Service 13)
NTP MiniSplit Heat Pump Condenser Heating Annual Inspection (Service 14)

Quantity Per Year

S A awd
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PRICING AND ACCEPTANCE

Trina Burns

Brevard Academy

1110 Hendersonville Hwy
Pisgah Forest, NC 28768-2876

Site Address:

Brevard Academy

1110 Hendersonville Hwy
Pisgah Forest, NC 28768

Trane Service Agreement

This Service Agreement consists of the pages beginning with the title page entitled “Connected Mechanical Service
Agreement,” the consecutively numbered pages immediately following such title page, and includes and ends with the Trane
Terms and Conditions (Service) (collectively, the “Service Agreement” or "Agreement"). Trane agrees to inspect and
maintain the Covered Equipment according to the terms of this Service Agreement, including the “Terms and Conditions,”
and “Scope of Services” sections. Trane agrees to give preferential service to Service Agreement Customer over non-
contract customers.

Service Fee

As the fee(s) (the “Service Fee(s)”) for the inspection and maintenance services described in the Scope of Services section
with respect to the Covered Equipment, Customer agrees to pay to Trane the following amounts, plus applicable tax, as and
when due.

Contract Year | Annual Amount - All Sites USD Payment USD Payment Term
Year 1 19,658.00 4,914.50 Quarterly
Year 2 20,218.00 5,054.50 Quarterly
Year 3 20,800.00 5,200.00 Quarterly

1 Anticipation Discount Program (ADP). A one-time 3.00% discount is offered for full payment of 1 year in advance of
the commencement of the Service Agreement. Invoice would be issued at start of the Agreement and is due net 15 days
from date of invoice. The discount would be $589.74 USD if this option is selected. Tax will be calculated based upon the
pre-discounted price. The ADP is for advance payment only under the terms stated in this section and is not applicable to
credit card transactions. Please check the box to select this discount option.

In addition to any other amounts then due hereunder, if this Agreement is terminated or cancelled prior to its scheduled
expiration, Customer shall pay to Company the balance of any amounts billed to but unpaid by Customer and, if a “Service
Project” is included in the Agreement, the Cancellation Fee set forth in “Exhibit A” Cancellation Schedule attached hereto
and incorporated herein, which Cancellation Fee represents unbilled labor, non-labor expenses and parts materials and
components. Subject only to a prior written agreement signed by Trane, payment is due upon receipt of invoice in
accordance with Section 4 of the attached Terms and Conditions.

Tariffs

Trane shall have the right, at its discretion, to pass along any related increases should (1) its costs related to the
manufacture, supply, and shipping for any product or service materially increase. This includes, but is not limited to, cost
increases in raw materials, supplier components, labor, utilities, freight, logistics, wages and benefits, regulatory compliance,
or any other event beyond Company’s control and/or (2) any tariffs, taxes, levies or fees affecting, placed on or related to
any product or service materially increases.

Term

The Initial Term of this Service Agreement is 3 years, beginning September 1, 2025. However, Trane’s obligation under this
Agreement will not begin until authorized representatives of Trane and Customer have both signed this Agreement in the
spaces provided below.

Following expiration of the initial term on August 31, 2028, this Agreement shall renew automatically for successive periods
of 3 years (the “Renewal Term”) until terminated as provided herein. If you do not want to renew this Agreement for the
Renewal Term, please notify Trane by telephone or by U.S. mail prior to the expiration date set forth in the preceding
sentence. If any questions arise regarding this Service Agreement or how to cancel this Agreement, Trane can be reached
either by telephone at (828) 210-2612 or by direct mail addressed to: 168 Sweeten Creek Road, Asheville, NC 28803.
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Renewal Pricing Adjustment

The Service Fees for an impending Renewal Term shall be the current Service Fees (defined as the Service Fees for the
initial Term or Renewal Term immediately preceding the impending Renewal Term) annually adjusted based on changes to
the cost of service. The Service Fees for an impending Renewal Term shall be set forth in the service renewal letter
furnished to Customer.

Cancellation by Customer Prior to Services; Refund

If Customer cancels this Agreement within (a) thirty (30) days of the date this Agreement was mailed to Customer or (b)
twenty (20) days of the date this Agreement was delivered to Customer, if it was delivered at the time of sale, and if no
Services have been provided by Company under this Agreement, the Agreement will be void and Company will refund to
Customer, or credit Customer’s account, the full Service Fee of this Agreement that Customer paid to Company, if any. A
ten percent (10%) penalty per month will be added to a refund that is due but is not paid or credited within forty-five (45) days
after return of this Agreement to Company. Customer’s right to cancel this Agreement only applies to the original owner of
this Agreement and only if no Services have been provided by Company under this Agreement prior to its return to
Company.

Cancellation by Company

This Agreement may be cancelled during the Initial Term or, if applicable, a Renewal Term for any reason or no reason,
upon written notice from Company to Customer no later than 30 days prior to the scheduled expiration date and Company
will refund to Customer, or credit Customer’s account, that part of the Service Fee attributable to Services not performed by
Company. Customer shall remain liable for and shall pay to Company all amounts due for Services provided by Company
and not yet paid.

This agreement is subject to Customer’s acceptance of the attached Trane Terms and Conditions (Service).
CUSTOMER ACCEPTANCE TRANE ACCEPTANCE

Trane U.S. Inc.

Authorized Representative Submitted By: Matt Ballenger

Proposal Date: August 05, 2025
Printed Name Cell: (864) 640-6369

Office: (828) 277-8664

License Number:

Title

Authorized Representative

Purchase Order

Title

Acceptance Date

Signature Date

The Initial Term of this Service Agreement is 3 years, beginning September 1, 2025.
Total Contract Amount: $60,676.00 USD.
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TERMS AND CONDITIONS - SERVICE

“Company” shall mean Trane U.S. Inc. dba Trane for Company performance in the United States and Trane Canada ULC for Company performance in
Canada.

1. Agreement. These terms and conditions (“Terms”) are an integral part of Company’s offer and form the basis of any agreement (the “Agreement”) resulting
from Company’s proposal (the “Proposal”) for the following commercial services as stated in the Proposal (collectively, the “Services”): inspection, maintenance
and repair (the “Maintenance Services”) on equipment (the “Covered Equipment”), specified Additional Work (if any), and, if included in the Proposal, Intelligent
Services, Energy Assessment, and any other services using remote connectivity (collectively and individually referred to in these Terms as “Trane Digital
Services”). COMPANY’S TERMS ARE SUBJECT TO PERIODIC CHANGE OR AMENDMENT.

2. Connected Services. In addition to these terms and conditions, the Connected Services Terms of Service (“Connected Services Terms”), available at
https://www.trane.com/TraneConnectedServicesTerms, as updated from time to time, are incorporated herein by reference and shall apply to the extent that
Company provides Customer with Connected Services, as defined in the Connected Services Terms.

3. Acceptance. The Proposal is subject to acceptance in writing by the party to whom this offer is made or an authorized agent (“Customer”) delivered to
Company within 30 days from the date of the Proposal. If Customer accepts the Proposal by placing an order, without the addition of any other terms and conditions
of sale or any other modification, Customer’s order shall be deemed acceptance of the Proposal subject to these Terms and Conditions. If Customer’s order is
expressly conditioned upon Company’s acceptance or assent to terms and/or conditions other than those expressed herein, return of such order by Company with
Company’s Terms and Conditions attached or referenced serves as Company’s notice of objection to Customer’s terms and as Company’s counteroffer to perform
in accordance with the Proposal and Company Terms and Conditions. If Customer does not reject or object in writing to Company within 10 days, Company’s
counteroffer will be deemed accepted. Customer’s acceptance of performance by Company will in any event constitute an acceptance by Customer of Company’s
Terms and Conditions. This Agreement is subject to credit approval by Company. Upon disapproval of credit, Company may delay or suspend performance or,
at its option, renegotiate prices and/or Terms and Conditions with Customer. If Company and Customer are unable to agree on such revisions, this Agreement
shall be cancelled without any liability, other than Customer’s obligation to pay for Services provided by Company to the date of cancellation.

4. Fees and Taxes. Fees for the Services (the “Service Fees”) are as set forth in the Proposal. Except as otherwise stated in the Proposal, Service Fees are
based on performance during regular business hours. Charges for performance outside Company’s normal business hours shall be billed separately according to
the then prevailing overtime or emergency labor/labour rates. In addition to the stated Service Fees, Customer shall pay all taxes not legally required to be paid
by Company or, alternatively, shall provide Company with an acceptable tax exemption certificate.

5. Payment. Payment is due upon receipt of Company’s invoice. Service Fees shall be paid no less frequently than quarterly and in advance of performance of
the Services. Company reserves the right to add to any account outstanding for more than 30 days a service charge equal to the lesser of the maximum allowable
legal interest rate or 1.5% of the principal amount due at the end of each month. Without liability to Customer, Company may discontinue performance whenever
payment is overdue. Customer shall pay all costs (including attorneys’ fees) incurred by Company in attempting to collect amounts due or otherwise enforcing
this Agreement.

6. Customer Breach. Each of the following constitutes a breach by Customer and shall give Company the right, without an election of remedies, to suspend
performance or terminate this Agreement by delivery of written notice declaring termination. Upon termination, Customer shall be liable to the Company for all
Services furnished to date and all damages sustained by Company (including lost profit and overhead): (a) Any failure by Customer to pay amounts when due;
(b) any general assignment by Customer for the benefit of its creditors, Customer’s bankruptcy, insolvency, or receivership; (c) Any representation or warranty
furnished by Customer in connection with this Agreement is false or misleading in any material respect when made; or (d) Any failure by Customer to perform or
comply with any material provision of this Agreement.

7. Performance. Company shall perform the Services in accordance with industry standards generally applicable in the state or province where the Services are
performed under similar circumstances when Company performs the Services. Company may refuse to perform where working conditions could endanger property
or put people at risk. Unless otherwise agreed by Customer and Company, at Customer’s expense and before the Services begin, Customer will provide any
necessary access platforms, catwalks to safely perform the Services in compliance with OSHA, state, or provincial industrial safety regulations or any other
applicable industrial safety standards or guidelines. This Agreement presupposes that all major pieces of Covered Equipment are in proper operating condition as
of the date hereof. Services furnished are premised on the Covered Equipment being in a maintainable condition. In no event shall Company have any obligation
to replace Covered Equipment that is no longer maintainable. During the first 30 days of this Agreement, or upon initial inspection, and/or upon seasonal start-up
(if included in the Services), if an inspection by Company of Covered Equipment indicates repairs or replacement is required, Company will provide a written
quotation for such repairs or replacement. If Customer does not authorize such repairs or replacement, Company may remove the unacceptable equipment from
the Covered Equipment and adjust the Service Fees accordingly. Customer authorizes Company to utilize Customer’s telephone line or network infrastructure to
connect to controls, systems and/or equipment provided or serviced by Company and to provide Services contracted for or otherwise requested by Customer,
including remote diagnostic and repair service. Customer acknowledges that Company is not responsible for any adverse impact to Customer’'s communications
and network infrastructure. Company may elect to install/attach to Customer equipment or provide portable devices (hardware and/or software) for execution of
control or diagnostic procedures. Such devices shall remain the personal proprietary property of Company and in no event shall become a fixture of Customer
locations. Customer shall not acquire any interest, title or equity in any hardware, software, processes, and other intellectual or proprietary rights to devices used
in connection with the Services on Customer equipment. Company may remove such devices at its discretion. Parts used for any repairs made will be those
selected by Company as suitable for the repair and may be parts not manufactured by Company.

8. Customer Obligations. Customer shall: (a) Provide Company reasonable and safe access to the Covered Equipment and areas where Company is to work;
(b) Follow manufacturer recommendations concerning teardown and internal inspection, major overhaul, restoration or refurbishing of the Covered Equipment;
unless expressly stated in the Scope of Services statement, Company is not performing any manufacturer recommended teardown and internal inspection, major
overhaul, restoration or refurbishing of the Covered Equipment; and (c) Where applicable, unless water treatment is expressly included in the Services, provide
professional cooling tower water treatment in accordance with any reasonable recommendations provided by Company.

9. Exclusions. Unless expressly included in the Covered Equipment or the Services, the Services do not include, and Company shall not be responsible for or
liable to the Customer for any claims, losses, damages or expenses suffered by the Customer in any way connected with, relating to or arising from, any of the
following: (a) Any guarantee of room conditions or system performance; (b) Inspection, maintenance, repair, replacement of or services for: chilled water and
condenser water pumps and piping; electrical disconnect switches or circuit breakers; motor starting equipment that is not factory mounted and interconnecting
power wiring; recording or portable instruments, gauges or thermometers; non-moving parts or non-maintainable parts of the system, including, but not limited to,
storage tanks; pressure vessels, shells, coils, tubes, housings, castings, casings, drain pans, panels, duct work; piping: hydraulic, hydronic, pneumatic, gas, or
refrigerant; insulation; pipe covering; refractory material; fuses, unit cabinets; electrical wiring; ductwork or conduit; electrical distribution system; hydronic structural
supports and similar items; the appearance of decorative casing or cabinets; damage sustained by other equipment or systems; and/or any failure, misadjustment
or design deficiencies in other equipment or systems; (c) Damage, repairs or replacement of parts made necessary as a result of electrical power failure, low
voltage, burned out main or branch fuses, low water pressure, vandalism, misuse or abuse, wear and tear, end of life failure, water damage, improper operation,
unauthorized alteration of equipment, accident, acts or omissions of Customer or others, damage due to freezing weather, calamity, malicious act, or any Event
of Force Majeure; (d) Any damage or malfunction resulting from vibration, electrolytic action, freezing, contamination, corrosion, erosion, or caused by scale or
sludge on internal tubes except where water treatment protection services are provided by Company as part of this Agreement; (e) Furnishing any items of
equipment, material, or labor/labour, or performing special tests recommended or required by insurance companies or federal, state, or local governments; (f)
Failure or inadequacy of any structure or foundation supporting or surrounding the equipment to be worked on or any portion thereof; (g) Building access or
alterations that might be necessary to repair or replace Customer’s existing equipment; (h) The normal function of starting and stopping equipment or the opening
and closing of valves, dampers or regulators normally installed to protect equipment against damage; (i) Valves that are not factory mounted: balance, stop,
control, and other valves external to the device unless specifically included in the Agreement; (j) Any responsibility for design or redesign of the system or the
Covered Equipment, obsolescence, safety tests, or removal or reinstallation of valve bodies and dampers; (k) Any services, claims, or damages arising out of
Customer’s failure to comply with its obligations under this Agreement; (1) Failure of Customer to follow manufacturer recommendations concerning teardown and
internal inspection, overhaul and refurbishing of equipment; (m) Any claims, damages, losses, or expenses, arising from or related to conditions that existed in,
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on, or upon the premises before the effective date of this Agreement (“Pre-| EX|st|ng Conditions”), |nc|ud|ng, W|thout I|m|tat|on damages, losses, or expenses
involving pre-existing building envelope issues, mechanical issues, plumbing issues, and/or indoor air quality issues involving mold/mould and/or fungi; (n)
Replacement of refrigerant is excluded, unless replacement of refrigerant is expressly stated as included within the Services, in which case replacement shall in
no event exceed the stated percentage of rated system charge per year expressly stated in the Services; (0) crane or rigging costs; (p) Any Services, claims, or
damages arising out of refrigerant not supplied by Company. Customer shall be responsible for: (i) The cost of any additional replacement refrigerant; (ii) Operation
of any equipment; and (i) Any claims, damages, losses, or expenses, arising from or related to work done by or services provided by individuals or entities that
are not employed by or hired by Company.

10. Limited Warranty. Company warrants that: (a) the material manufactured by Company and provided to Customer in performance of the Services is free
from defects in material and manufacture for a period of 12 months from the earlier of the date of equipment start-up or replacement; and (b) the labor/labour
portion of the Maintenance Services and Additional Work has been properly performed for a period of 90 days from date of completion (the "Limited Warranty").
Company obligations of equipment start-up, if any are stated in the Proposal, are coterminous with the Limited Warranty period. Defects must be reported to
Company within the Limited Warranty period. Company’s obligation under the Limited Warranty is limited to repairing or replacing the defective part at its option
and to correcting any labor/labour improperly performed by Company. No liability whatsoever shall attach to Company until the Maintenance Services and
Additional Work have been paid for in full. Exclusions from this Warranty include claims, losses, damages and expenses in any way connected with, related to or
arising from failure or malfunction of equipment due to the following: wear and tear; end of life failure; corrosion; erosion; deterioration; Customer's failure to follow
the Company-provided maintenance plan; unauthorized or improper maintenance; unauthorized or improper parts or material; refrigerant not supplied by Company;
and modifications made by others to equipment. Company shall not be obligated to pay for the cost of lost refrigerant or lost product. Some components of
equipment manufactured by Company may be warranted directly from the component supplier, in which case this Limited Warranty shall not apply to those
components and any warranty of such components shall be the warranty given by such component supplier. Notwithstanding the foregoing, all warranties provided
herein terminate upon termination or cancellation of this Agreement. Equipment, material and/or parts that are not manufactured by Company (“Third-Party
Product(s)”) are not warranted by Company and have such warranties as may be extended by the respective manufacturer. CUSTOMER UNDERSTANDS THAT
COMPANY IS NOT THE MANUFACTURER OF ANY THIRD-PARTY PRODUCT(S) AND ANY WARRANTIES, CLAIMS, STATEMENTS, REPRESENTATIONS,
OR SPECIFICATIONS ARE THOSE OF THE THIRD-PARTY MANUFACTURER, NOT COMPANY AND CUSTOMER IS NOT RELYING ON ANY
WARRANTIES, CLAIMS, STATEMENTS, REPRESENTATIONS, OR SPECIFICATIONS REGARDING THE THIRD-PARTY PRODUCT THAT MAY BE
PROVIDED BY COMPANY OR ITS AFFILIATES, WHETHER ORAL OR WRITTEN. THE REMEDIES SET FORTH IN THIS LIMITED WARRANTY ARE THE
SOLE AND EXCLUSIVE REMEDIES FOR WARRANTY CLAIMS PROVIDED BY COMPANY TO CUSTOMER UNDER THIS AGREEMENT AND ARE IN LIEU
OF ALL OTHER WARRANTIES AND LIABILITIES, LIABILITIES, CONDITIONS AND REMEDIES, WHETHER IN CONTRACT, WARRANTY, STATUTE OR
TORT (INCLUDING NEGLIGENCE), EXPRESS OR IMPLIED, IN LAW OR IN FACT, INCLUDING ANY IMPLIED WARRANTIES OF MERCHANTABILITY AND
FITNESS FOR A PARTICULAR PURPOSE AND/OR OTHERS ARISING FROM COURSE OF DEALING OR TRADE. COMPANY EXPRESSLY DISCLAIMS
ANY REPRESENTATIONS OR WARRANTIES, ENDORSEMENTS OR CONDITIONS OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED
WARRANTIES OF QUALITY, FITNESS, MERCHANTABILITY, DURABILITY AND/OR OTHERS ARISING FROM COURSE OF DEALING OR TRADE OR
REGARDING PREVENTION BY THE SCOPE OF SERVICES, OR ANY COMPONENT THEREOF. NO REPRESENTATION OR WARRANTY OF ANY KIND,
INCLUDING WARRANTY OF MERCHANTABILITY OR FITNESS FOR PARTICULAR PURPOSE, REGARDING PREVENTING, ELIMINATING, REDUCING
OR INHIBITING ANY MOLD, FUNGUS, BACTERIA, VIRUS, MICROBIAL GROWTH, OR ANY OTHER CONTAMINANTS (INCLUDING COVID-19 OR ANY
SIMILAR VIRUS) (COLLECTIVELY, “CONTAMINANTS”), WHETHER INVOLVING OR IN CONNECTION WITH EQUIPMENT, ANY COMPONENT THEREOF,
SERVICES OR OTHERWISE. IN NO EVENT SHALL COMPANY HAVE ANY LIABILITY FOR THE PREVENTION, ELIMINATION, REDUCTION OR INHIBITION
OF THE GROWTH OR SPREAD OF SUCH CONTAMINANTS INVOLVING OR IN CONNECTION WITH ANY EQUIPMENT, THIRD-PARTY PRODUCT, OR
ANY COMPONENT THEREOF, SERVICES OR OTHERWISE AND CUSTOMER HEREBY SPECIFICALLY ACKNOWLDGES AND AGREES THERETO.

11. Indemnity. To the maximum extent permitted by law, Company and Customer shall indemnify and hold harmless each other from any and all claims, actions,
costs, expenses, damages and liabilities, including reasonable attorneys' fees, resulting from death or bodily injury or damage to real or personal property, to the
extent caused by the negligence or misconduct of the indemnifying party, and/or its respective employees or other authorized agents in connection with their
activities within the scope of this Agreement. Neither party shall indemnify the other against claims, damages, expenses, or liabilities to the extent attributable to
the acts or omissions of the other party or third parties. If the parties are both at fault, the obligation to indemnify shall be proportional to their relative fault. The
duty to indemnify and hold harmless will continue in full force and effect, notwithstanding the expiration or early termination of this Agreement, with respect to any
claims based on facts or conditions that occurred prior to expiration or termination of this Agreement.

12. Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY, NEITHER PARTY SHALL BE LIABLE FOR SPECIAL, INCIDENTAL,
INDIRECT, OR CONSEQUENTIAL LOSSES OR DAMAGES OF ANY KIND (INCLUDING WITHOUT LIMITATION REFRIGERANT LOSS, PRODUCT LOSS,
LOST REVENUE OR PROFITS, OR LIABILITY TO THIRD PARTIES), OR CONTAMINANTS LIABILITIES, OR PUNITIVE DAMAGES WHETHER BASED IN
CONTRACT, WARRANTY, STATUTE, TORT (INCLUDING NEGLIGENCE), STRICT LIABILITY, INDEMNITY OR ANY OTHER LEGAL THEORY OR FACTS.
NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT, THE TOTAL AND AGGREGATE LIABILITY OF THE COMPANY TO THE
CUSTOMER WITH RESPECT TO ANY AND ALL CLAIMS CONNECTED WITH, RELATED TO OR ARISING FROM THE PERFORMANCE OR NON-
PERFORMANCE OF THIS AGREEMENT, WHETHER BASED IN CONTRACT, WARRANTY, STATUTE, TORT (INCLUDING NEGLIGENCE), STRICT
LIABILITY, INDEMNITY OR ANY OTHER LEGAL THEORY OR FACTS, SHALL NOT EXCEED THE COMPENSATION RECEIVED BY COMPANY OVER THE
12 MONTH PERIOD PRECEDING THE DATE OF OCCURRENCE FOR THE SERVICES AND ADDITIONAL WORK FOR THE LOCATION WHERE THE LOSS
OCCURRED. IN NO EVENT SHALL COMPANY BE LIABLE FOR ANY DAMAGES (WHETHER DIRECT OR INDIRECT) RESULTING FROM MOLD/MOULD,
FUNGUS, BACTERIA, MICROBIAL GROWTH, OR OTHER CONTAMINATES OR AIRBORNE BIOLOGICAL AGENTS. TO THE MAXIMUM EXTENT
ALLOWED BY LAW, COMPANY SHALL NOT BE LIABLE FOR ANY OF THE FOLLOWING IN CONNECTION WITH PROVIDING TRANE DIGITAL SERVICES:
INTERRUPTION, DELETION, DEFECT, DELAY IN OPERATION OR TRANSMISSION; CUSTOMER’S NETWORK SECURITY; COMPUTER VIRUS;
COMMUNICATION FAILURE; THEFT OR DESTRUCTION OF DATA; GAPS IN DATA COLLECTED; AND UNAUTHORIZED ACCESS TO CUSTOMER’S
DATA OR COMMUNICATIONS NETWORK.

13. CONTAMINANTS LIABILITY

The transmission of COVID-19 may occur in a variety of ways and circumstances, many of the aspects of which are currently not known. HVAC systems, products,
services and other offerings have not been tested for their effectiveness in reducing the spread of COVID-19, including through the air in closed environments.
IN NO EVENT WILL COMPANY BE LIABLE UNDER THIS AGREEMENT OR OTHERWISE FOR ANY INDEMNIFICATION, ACTION OR CLAIM, WHETHER
BASED ON WARRANTY, CONTRACT, TORT OR OTHERWISE, FOR ANY BODILY INJURY (INCLUDING DEATH) DAMAGE TO PROPERTY, OR ANY
OTHER LIABILITIES, DAMAGES OR COSTS RELATED TO CONTAMINANTS (INCLUCING THE SPREAD, TRANSMISSION OR CONTAMINATION
THEREOF) (COLLECTIVELY, “CONTAMINANTS LIABILITIES”) AND CUSTOMER HEREBY EXPRESSLY RELEASES COMPANY FROM ANY SUCH
CONTAMINANTS LIABILITIES.

14. Asbestos and Hazardous Materials. The Services expressly exclude any identification, abatement, cleanup, control, disposal, removal or other work
connected with asbestos polychlorinated biphenyl (‘PCB”), or other hazardous materials (collectively, “Hazardous Materials”). Customer warrants and represents
that there are no Hazardous Materials on the premises that will in any way affect Company’s performance, except as set forth in a writing signed by Company
disclosing the existence and location of any Hazardous Materials in all areas within which Company will be performing. Should Company become aware of or
suspect the presence of Hazardous Materials, Company may immediately stop work in the affected area and notify Customer. Customer will be responsible for
correcting the condition in accordance with all applicable laws and regulations. Customer shall be exclusively responsible for and shall indemnify and hold
harmless Company (including its employees, agents and subcontractors) from and against any loss, claim, liability, fees, penalties, injury (including death) or
liability of any nature, and the payment thereof, arising out of or relating to any Hazardous Materials on or about the premises, not brought onto the premises by
Company. Company shall be required to resume performance only in the absence of Hazardous Materials or when the affected area has been rendered harmless.
In no event shall Company be obligated to transport or handle Hazardous Materials, provide any notices to any governmental agency, or examine the premises
site for the presence of Hazardous Materials.
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this Agreement with limits not less than shown below and will, upon

request from Customer, provide a Certificate of evidencing the following coverage:

Commercial General Liability $2,000,000 per occurrence

Automobile Liability $2,000,000 CSL

Workers Compensation Statutory Limits
If Customer has requested to be named as an additional insured under Company’s insurance policy, Company will do so but only subject to Company’s manuscript
additional insured endorsement under its primary Commercial General Liability policies. In no event does Company or its insurer waive rights of subrogation.
16. Force Majeure. Company’s duty to perform under this Agreement is contingent upon the non-occurrence of an Event of Force Majeure. If Company is
unable to carry out any material obligation under this Agreement due to an Event of Force Majeure, this Agreement shall at Company’s election (i) remain in effect
but Company’s obligations shall be suspended until the uncontrollable event terminates or (ii) be terminated upon 10 days’ notice to Customer, in which event
Customer shall pay Company for all parts of the Services furnished to the date of termination. An "Event of Force Majeure" shall mean any cause or event beyond
the control of Company. Without limiting the foregoing, “Event of Force Majeure” includes: acts of God; acts of terrorism, war or the public enemy; flood; earthquake;
lightning; tornado; storm; fire; civil disobedience; pandemic; insurrections; riots; labor/labour disputes; labor/labour or material shortages from the usual sources
of supply; sabotage; restraint by court order or public authority (whether valid or invalid), and action or non-action by or inability to obtain or keep in force the
necessary governmental authorizations, permits, licenses, certificates or approvals if not caused by Company; and the requirements of any applicable government
in any manner that diverts either the material or the finished product to the direct or indirect benefit of the government.
17. Maintenance Services Other Than Solely Scheduled Service. If Company’s Maintenance Services hereunder are not limited solely to Scheduled Service,
the following provisions shall also apply: (a) Required restoration shall be performed by Customer at its cost prior to Company being obligated to perform hereunder;
(b) any changes, adjustments, service or repairs made to the Equipment by any party other than Company, unless approved by Company in writing, may, at
Company’s option, terminate Company'’s obligation to render further service to the Equipment so affected; in such case no refund of any portion of the Service
Fees shall be made; and (c) Customer shall (i) promptly notify Company of any unusual performance of Equipment; (ii) permit only Company personnel to repair
or adjust Equipment and/or controls during the Term or a Renewal Term; and (iii) utilize qualified personnel to properly operate the Equipment in accordance with
the applicable operating manuals and recommended procedures.
18. General. Except as provided below, to the maximum extent provided by law, this Agreement is made and shall be interpreted and enforced in accordance
with the laws of the state or province in which Company performs the Services. Any dispute arising under or relating to this Agreement shall be decided by
litigation in a court of competent jurisdiction located in the state or province in which the Services are performed. To the extent the premises are owned and/or
operated by any agency of the United States Federal Government, determination of any substantive issue of law shall be according to the United States Federal
common law of Government contracts as enunciated and applied by United States Federal judicial bodies and boards of contract appeals of the United States
Federal Government. This Agreement contains all of the agreements, representations and understandings of the parties and supersedes all previous
understandings, commitments or agreements, oral or written, related to the Services. If any term or condition of this Agreement is invalid, illegal or incapable
of being enforced by any rule of law, all other Terms of this Agreement will nevertheless remain in full force and effect as long as the economic or legal substance
of the transaction contemplated hereby is not affected in a manner adverse to any party hereto. Customer may not assign, transfer, or convey this Agreement, or
any part hereof, without the written consent of Company. Subject to the foregoing, this Agreement shall bind and inure to the benefit of the parties hereto and
their permitted successors and assigns. This Agreement may be executed in several counterparts, each of which when executed shall be deemed to be an
original, but all together shall constitute but one and the same Agreement. A fully executed facsimile copy hereof or the several counterparts shall suffice as an
original. Customer may not assign, transfer, or convey this Agreement, or any part hereof, or its right, title or interest herein, without the written consent of Company.
Subject to the foregoing, this Agreement shall be binding upon and inure to the benefit of the parties’ respective successors and assigns. No failure or delay by
the Company in enforcing any right or exercising any remedy under this Agreement shall be deemed to be a waiver by the Company of any right or remedy.
19. Federal Requirements. The Parties shall comply with all United States federal labor law obligations under 29 CFR part 471, appendix A to subpart A. THE
FOLLOWING PROVISIONS ARE INCORPORATED HEREIN BY REFERENCE: Executive Order 11701 and 41 CFR §§ 60-250.5(a), 60-300.5; Executive Order
11758 and 41 CFR § 60-741.5(a); U.S. immigration laws, including the L-1 Visa Reform Act of 2004 and the H-1B Visa Reform Act of 2004; and Executive
Order 13496. The Parties shall abide by the requirements of 41 CFR 60-300.5(a) and 60-741.5(a). These regulations prohibit discrimination against qualified
individuals based on their status as protected veterans or individuals with disabilities. Moreover, these regulations require that covered prime contractors and
subcontractors take affirmative action to employ and advance in employment individuals without regard to protected veteran status or disability. The Parties
certify that they do not operate any programs promoting DEI that violate any applicable United States anti-discrimination laws and acknowledge and agree that
their compliance with all applicable federal anti-discrimination laws is material to the federal government’s payment decisions. The Parties acknowledge and
agree that their employment, procurement, and contracting practices shall not consider race, color, sex, sexual preference, religion, or national origin in ways
that violate United States federal civil rights laws.
20. Export Laws. The obligation of Company to supply Equipment and/or Services under this Agreement is subject to the ability of Company to supply such
items consistent with applicable laws and regulations of the United States and other governments. Company reserves the right to refuse to enter into or perform
any order, and to cancel any order, under this Agreement if Company in its sole discretion determines that performance of the transaction to which such order
relates would violate any such applicable law or regulation. Customer will pay all handling and other similar costs from Company’s factories including the costs
of freight, insurance, export clearances, import duties and taxes. Customer will be “exporter of record” with respect to any export from the United States of
America and will perform all compliance and logistics functions in connection therewith and will also comply with all applicable laws, rules and regulations.
Customer understands that Company and/or the Equipment and/or Services are subject to laws and regulations of the United States of America which may
require licensing or authorization for and/or prohibit export, re-export or diversion of Company’s Equipment and/or Services to certain countries, and agrees it
will not knowingly assist or participate in any such diversion or other violation of applicable United States of America laws and regulations. Customer agrees to
hold harmless and indemnify Company for any damages resulting to Customer or Company from a breach of this paragraph by Customer.
21. U.S. Government Services. The following provision applies only to direct sales by Company to the US Government. The Parties acknowledge that
all items or services ordered and delivered under this Agreement are Commercial ltems as defined under Part 12 of the Federal Acquisition Regulation (FAR). In
particular, Company agrees to be bound only by those Federal contracting clauses that apply to “commercial” suppliers and that are contained in FAR 52.212-
5(e)(1). Company complies with 52.219-8 or 52.219-9 in its service and installation contracting business. The following provision applies only to indirect
sales by Company to the US Government. As a Commercial Iltem Subcontractor, Company accepts only the following mandatory flow down provisions: 52.219-
8; 52.222-26; 52.222-35; 52.222-36; 52.222-39; 52.247-64. If the Services are in connection with a U.S. Government contract, Customer certifies that it has
provided and will provide current, accurate, and complete information, representations, and certifications to all government officials, including but not limited to
the contracting officer and officials of the Small Business Administration, on all matters related to the prime contract, including but not limited to all aspects of its
ownership, eligibility, and performance. Anything herein notwithstanding, Company will have no obligations to Customer unless and until Customer provides
Company with a true, correct and complete executed copy of the prime contract. Upon request, Customer will provide copies to Company of all requested written
communications with any government official related to the prime contract prior to or concurrent with the execution thereof, including but not limited to any
communications related to Customer's ownership, eligibility, or performance of the prime contract. Customer will obtain written authorization and approval from
Company prior to providing any government official any information about Company's performance of the Services that are the subject of the Proposal or this
Agreement, other than the Proposal or this Agreement.
22. Limited Waiver of Sovereign Immunity. If Customer is an Indian tribe (in the U.S.) or a First Nation or Band Council (in Canada), Customer, whether acting
in its capacity as a government, governmental entity, a duly organized corporate entity or otherwise, for itself and for its agents, successors, and assigns: (1)
hereby provides this limited waiver or its sovereign immunity as to any damages, claims, lawsuit, or cause of action (herein “Action”) brought against Customer by
Company and arising or alleged to arise out of the furnishing by Company of any product or service under this Agreement, whether such Action is based in
contract, tort, strict liability, civil liability or any other legal theory; (2) agrees that jurisdiction and venue for any such Action shall be proper and valid (a) if Customer
is in the U.S., in any state or United States court located in the state in which Company is performing this Agreement or (b) if Customer is in Canada, in the superior
court of the province or territory in which the work was performed; (3) expressly consents to such Action, and waives any objection to jurisdiction or venue: (4)
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waives any requirement of exhaustion of tribal court or administrative remedies for any Action arising out of or related to this Agreement; and (5) expressly
acknowledges and agrees that Company is not subject to the jurisdiction of Customer’s tribal court or any similar tribal forum, that Customer will not bring any
action against Company in tribal court, and that Customer will not avail itself of any ruling or direction of the tribal court permitting or directing it to suspend its
payment or other obligations under this Agreement. The individual signing on behalf of Customer warrants and represents that such individual is duly authorized
to provide this waiver and enter into this Agreement and that this Agreement constitutes the valid and legally binding obligation of Customer, enforceable in
accordance with its terms.

1-26.130-7 (0325)
Supersedes 1-26.130-7 (0225)
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SECURITY ADDENDUM

This Addendum shall be applicable to the sale, installation and use of Trane equipment and the sale and provision of Trane
services. “Trane” shall mean Trane U.S. Inc. for sales and services in the United States, or Trane Canada ULC for sales and
services in Canada.

1. Definitions. All terms used in this Addendum shall have the meaning specified in the Agreement unless otherwise defined
herein. For the purposes of this Addendum, the following terms are defined as follows:

“Customer Data” means Customer account information as related to the Services only and does not include HVAC
Machine Data or personal data. Trane does not require, nor shall Customer provide personal data to Trane under the
Agreement. Such data is not required for Trane to provide its Equipment and/or Services to the Customer.

“Equipment” shall have the meaning set forth in the Agreement.

“HVAC Machine Data” means data generated and collected from the product or furnished service without manual entry.
HVAC Machine Data is data relating to the physical measurements and operating conditions of a HVAC system, such as
but not limited to, temperatures, humidity, pressure, HVAC equipment status. HYAC Machine Data does not include
Personal Data and, for the purposes of this agreement, the names of users of Trane’s controls products or hosted
applications shall not be Personal Data, if any such user chooses to use his/her name(s) in the created accounts within
the controls product (e.g., firstname.lasthame@address.com). HYAC Machine Data may be used by Trane: (a) to provide
better support services and/or products to users of its products and services; (b) to assess compliance with Trane terms
and conditions; (c) for statistical or other analysis of the collective characteristics and behaviors of product and services
users; (d) to backup user and other data or information and/or provide remote support and/or restoration; (e) to provide or
undertake: engineering analysis; failure analysis; warranty analysis; energy analysis; predictive analysis; service analysis;
product usage analysis; and/or other desirable analysis, including, but not limited to, histories or trends of any of the
foregoing; and (f) to otherwise understand and respond to the needs of users of the product or furnished
service. “Personal Data” means data and/or information that is owned or controlled by Customer, and that names or
identifies, or is about a natural person, such as: (i) data that is explicitly defined as a regulated category of data under any
data privacy laws applicable to Customer; (ii) non-public personal information (“NPI”) or personal information (“PI”), such
as national identification number, passport number, social security number, social insurance number, or driver’s license
number; (i) health or medical information, such as insurance information, medical prognosis, diagnosis information, or
genetic information; (iv) financial information, such as a policy number, credit card number, and/or bank account number;
(v) personally identifying technical information (whether transmitted or stored in cookies, devices, or otherwise), such as
IP address, MAC address, device identifier, International Mobile Equipment Identifier (IMEI”), or advertising identifier; (vi)
biometric information; and/or (vii) sensitive personal data, such as, race, religion, marital status, disability, gender, sexual
orientation, geolocation, or mother’'s maiden name.

“Security Incident” shall refer to (i) a compromise of any network, system, application or data in which Customer Data has
been accessed or acquired by an unauthorized third party; (ii) any situation where Trane reasonably suspects that such
compromise may have occurred; or (i) any actual or reasonably suspected unauthorized or illegal Processing, loss, use,
disclosure or acquisition of or access to any Customer Data.

“Services” shall have the meaning set forth in the Agreement.

2. HVAC Machine Data; Access to Customer Extranet and Third Party Systems. If Customer grants Trane access to HVAC
Machine Data via web portals or other non-public websites or extranet services on Customer’s or a third party’s website
or system (each, an “Extranet”), Trane will comply with the following:

a. Accounts. Trane will ensure that Trane’s personnel use only the Extranet account(s) designated by Customer
and will require Trane personnel to keep their access credentials confidential.

b. Systems. Trane will access the Extranet only through computing or processing systems or applications running
operating systems managed by Trane that include: (i) system network firewalls; (ii) centralized patch
management; (iii) operating system appropriate anti-malware software; and (iv) for portable devices, full disk
encryption.

c. Restrictions. Unless otherwise approved by Customer in writing, Trane will not download, mirror or permanently
store any HVAC Machine Data from any Extranet on any medium, including any machines, devices or servers.

d. Account Termination. Trane will terminate the account of each of Trane’s personnel in accordance with Trane’s
standard practices after any specific Trane personnel who has been authorized to access any Extranet (1) no
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longer needs access to HVAC Machine Data or (2) no longer qualifies as Trane personnel (e.g., the individual
leaves Trane’s employment).

Third Party Systems. Trane will provide Customer prior notice before it uses any third party system that stores
or may otherwise have access to HVAC Machine Data, unless (1) the data is encrypted and (2) the third party
system will not have access to the decryption key or unencrypted “plain text” versions of the HYAC Machine
Data.

3. Customer Data; Confidentiality. Trane shall keep confidential, and shall not access or use any Customer Data and
information that is marked confidential or by its nature is considered confidential (“Customer Confidential Information”)
other than for the purpose of providing the Equipment and Services, and will disclose Customer Confidential Information
only: (i) to Trane’s employees and agents who have a need to know to perform the Services, (ii) as expressly permitted
or instructed by Customer, or (iii) to the minimum extent required to comply with applicable law, provided that Trane (1)
provides Customer with prompt written notice prior to any such disclosure, and (2) reasonably cooperate with Customer
to limit or prevent such disclosure.

4. Customer Data; Compliance with Laws. Trane agrees to comply with laws, regulations governmental requirements and
industry standards and practices relating to Trane’'s processing of Customer Confidential Information (collectively,
“‘Laws”).

5. Customer Data; Information Security Management. Trane agrees to establish and maintain an information security and
privacy program, consistent with applicable HVAC equipment industry practices that complies with this Addendum and
applicable Laws (“Information Security Program”). The Information Security Program shall include appropriate physical,
technical and administrative safeguards, including any safeguards and controls agreed by the Parties in writing, sufficient
to protect Customer systems, and Customer’s Confidential Information from unauthorized access, destruction, use,
modification or disclosure. The Information Security Program shall include appropriate, ongoing training and awareness
programs designed to ensure that Trane’s employees and agents, and others acting on Trane’s, behalf are aware of and
comply with the Information Security Program’s policies, procedures, and protocols.

6. Monitoring. Trane shall monitor and, at regular intervals consistent with HYAC equipment industry practices, test and
evaluate the effectiveness of its Information Security Program. Trane shall evaluate and promptly adjust its Information
Security Program in light of the results of the testing and monitoring, any material changes to its operations or business
arrangements, or any other facts or circumstances that Trane knows or reasonably should know may have a material
impact on the security of Customer Confidential Information, Customer systems and Customer property.

7. Audits. Customer acknowledges and agrees that the Trane SOC2 audit report will be used to satisfy any and all
audit/inspection requests/requirements by or on behalf of Customer. Trane will make its SOC2 audit report available to
Customer upon request and with a signed nondisclosure agreement.

8. Information Security Contact. Trane’s information security contact is Local Sales Office.

9. Security Incident Management. Trane shall notify Customer after the confirmation of a Security Incident that affects
Customer Confidential Information, Customer systems and Customer property. The written notice shall summarize the
nature and scope of the Security Incident and the corrective action already taken or planned.

10. Threat and Vulnerability Management. Trane regularly performs vulnerability scans and addresses detected vulnerabilities
on a risk basis. Periodically, Trane engages third-parties to perform network vulnerability assessments and penetration
testing. Vulnerabilities will be reported in accordance with Trane’s cybersecurity vulnerability reported process. Trane
periodically provides security updates and software upgrades.

11. Security Training and Awareness. New employees are required to complete security training as part of the new hire
process and receive annual and targeted training (as needed and appropriate to their role) thereafter to help maintain
compliance with Security Policies, as well as other corporate policies, such as the Trane Code of Conduct. This includes
requiring Trane employees to annually re-acknowledge the Code of Conduct and other Trane policies as appropriate.
Trane conducts periodic security awareness campaigns to educate personnel about their responsibilities and provide
guidance to create and maintain a secure workplace.

12. Secure Disposal Policies. Trane will maintain policies, processes, and procedures regarding the disposal of tangible and
intangible property containing Customer Confidential Information so that wherever possible, Customer Confidential
Information cannot be practicably read or reconstructed.
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Logical Access Controls. Trane employs internal monitoring and logging technology to help detect and prevent
unauthorized access attempts to Trane’s corporate networks and production systems. Trane’s monitoring includes a
review of changes affecting systems’ handling authentication, authorization, and auditing, and privileged access to
Trane production systems. Trane uses the principle of “least privilege” (meaning access denied unless specifically
granted) for access to customer data.

Ty .N N

Contingency Planning/Disaster Recovery. Trane will implement policies and procedures required to respond to an
emergency or other occurrence (i.e. fire, vandalism, system failure, natural disaster) that could damage Customer Data
or any system that contains Customer Data. Procedures include the following

(i) Data backups; and

(i) Formal disaster recovery plan. Such disaster recovery plan is tested at least annually.

Return of Customer Data. If Trane is responsible for storing or receiving Customer Data, Trane shall, at Customer’s sole
discretion, deliver Customer Data to Customer in its preferred format within a commercially reasonable period of time
following the expiration or earlier termination of the Agreement or, such earlier time as Customer requests, securely
destroy or render unreadable or undecipherable each and every original and copy in every media of all Customer’s Data
in Trane’s possession, custody or control no later than [90 days] after receipt of Customer’s written instructions directing
Trane to delete the Customer Data.

Background Checks Trane shall take reasonable steps to ensure the reliability of its employees or other personnel having
access to the Customer Data, including the conducting of appropriate background and/or verification checks in accordance
with Trane policies.

DISCLAIMER OF WARRANTIES. EXCEPT FOR ANY APPLICABLE WARRANTIES IN THE AGREEMENT, THE
SERVICES ARE PROVIDED "AS IS", WITH ALL FAULTS, AND THE ENTIRE RISK AS TO SATISFACTORY QUALITY,
PERFORMANCE, ACCURACY AND EFFORT AS TO SUCH SERVICES SHALL BE WITH CUSTOMER. TRANE
DISCLAIMS ANY AND ALL OTHER EXPRESS OR IMPLIED REPRESENTATIONS AND WARRANTIES WITH
RESPECT TO THE SERVICES AND THE SERVICES PROVIDED HEREUNDER, INCLUDING ANY EXPRESS OR
IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR THAT THE SERVICES
WILL OPERATE ERROR-FREE OR UNINTERRUPTED OR RETURN/RESPONSE TO INQUIRIES WITHIN ANY
SPECIFIC PERIOD OF TIME.

October 2024
Supersedes: November 2023v2
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SAFETY
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Since 2003, U.S. Bureau of Labor Statistics records have consistently shown the Total Recordable Incident Rate (TRIR) and
Days Away From Work (DAFW) for Trane have been significantly lower than those for HVAC repair and maintenance

contractors and specialty trade contractors (construction). The company’s
safety culture in America is unparalleled in the building service industry, with
proven results in the continuous reduction of injury rates. Trane incident
rates (OSHA) are consistently 50 to 70 percent below the industry average.

A wide range of safety training and resources are available to Trane
technicians, including:

Safety training—20 hours per year

Electrical safety—NFPA 70E compliant, electrical PPE
Fall protection

Ergonomics

USDOT compliance

Refrigerant management training

ENVIRONMENTAL PRACTICES

Trane policies and procedures are compliant with all federal and state
regulations. Refrigerant (and substitutes) handling, storage and leak repair
processes are compliant with Environmental Protection Agency regulation 40
CFR Part 82. Service technicians are Universal-certified and use only
certified recovery equipment.

Refrigerant Management Software (RMS) captures, manages and reports all
refrigerant activity at your site. Upon request, Trane can send you an annual
report documenting all refrigerant activity that we performed for each piece
of equipment during the past 12 months.

Trane adheres to all environmental regulations when removing used oil from
refrigeration units.

CONSISTENCY

Nationwide, Trane technicians follow documented, formal processes that ensure uniform service delivery. As an OEM, Trane
has developed exclusive service procedures which provide the most reliable outcomes, and extended equipment longevity,

at the most cost-effective price.

e Exclusive service work flow processes provide detailed steps and information encompassing parts, materials, tools

and sequence of execution

e Additional steps addressing safety, quality control, work validation and environmental compliance
e Technicians must consistently reference documented processes to ensure no critical steps are skipped or omitted
e Applicable service processes meet or exceed ASHRAE 180-2008 Standard Practice for Inspection and

Maintenance of Commercial Building HVAC Systems
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CUSTOMER SERVICE FLOWS

The following Customer Service Flows provide additional service description detail for Covered Equipment. Note: There may
be differences per the agreement in the work being performed between sites and the equipment on those sites. This section
clarifies differences in the work being performed between sites and the equipment on those sites:

Service 1: Connected Controls - Annual Inspection - Onsite
Description

Technician Check In - Technician checks in with customer to discuss scope of work for that day and any customer
concerns or information.

Update SC/SC+ Firmware - Technician updates firmware and Software Maintenance Plan license for the system
controller.

Perform Database and Graphics Back Up - Technician backs up system controller, including any custom graphics
packages on site.

Hardening Report - Technician runs cybersecurity hardening report for the system controller(s).

Alarm Routing - Technician checks that existing alarm routing configuration is correct and that alarms are routing to
correct people within organization as appropriate.

Device Communication Check - Technician checks device communication links, analyzes for communication
failures or intermittent communication, and captures current state.

User Access Review - Technician reviews list of users with access to the BAS/BMS/Trane Connect and captures
current state.

User Override Report - Technician runs a user override report to determine what overrides are currently in place for
the system.

Building Schedule and Area Review - Technician reviews current building schedules and captures current state.
Alarm Log Review - Technician reviews alarm log and captures current status.

Graphics Interface Review - Technician reviews any custom system and equipment graphics within the system to
determine if they are up to date and captures the status.

Building Analytics - Technician reviews building analytics to ensure design operation of systems and identify any
operational anomalies based on what analytics are reporting.

Service Advisories - Technician runs Exception History Report and documents their findings.

Additional Item Identification - Technician identifies items that require further investigation and provides quotes as
needed.

Document Findings in Trane Connect - Technician captures any findings and uploads into Trane Connect for
customer visibility.

Finalize Field Report - Technician documents work in customer field report.

Checkout with Customer - Technician discusses work with customer and discusses any next steps that they
recommend.

Service 2: Connected Controls - Operating Inspection - Onsite
Description

Technician Check In - Technician checks in with customer to discuss scope of work for that day and any customer
concerns or information.

Hardening Report - Technician runs cybersecurity hardening report for the system controller(s).

Alarm Routing - Technician checks that existing alarm routing configuration is correct and that alarms are routing to
correct people within organization as appropriate.

Device Communication Check - Technician checks device communication links, analyzes for communication
failures or intermittent communication, and captures current state.

User Access Review - Technician reviews list of users with access to the BAS/BMS/Trane Connect and captures
current state.

User Override Report - Technician runs a user override report to determine what overrides are currently in place for
the system.

Building Schedule and Area Review - Technician reviews current building schedules and captures current state.
Alarm Log Review - Technician reviews alarm log and captures current status.

Building Analytics - Technician reviews building analytics to ensure design operation of systems and identify any
operational anomalies based on what analytics are reporting.

Service Advisories - Technician runs Exception History Report and documents their findings.

Additional Item Identification - Technician identifies items that require further investigation and provides quotes as
needed.
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e Document Findings in Trane Connect - Technician captures any findings and uploads into Trane Connect for
customer visibility.

e Finalize Field Report - Technician documents work in customer field report.

e  Checkout with Customer - Technician discusses work with customer and discusses any next steps that they
recommend.

¢

Service 3: Connected Controls - Operating Inspection - Remote
Description

e Technician Check In - Technician checks in with customer to discuss scope of work for that day and any customer
concerns or information.

e Hardening Report - Technician runs cybersecurity hardening report for the system controller(s).

e Alarm Routing - Technician checks that existing alarm routing configuration is correct and that alarms are routing to
correct people within organization as appropriate.

e Device Communication Check - Technician checks device communication links, analyzes for communication
failures or intermittent communication, and captures current state.

e User Access Review - Technician reviews list of users with access to the BAS/BMS/Trane Connect and captures
current state.

e User Override Report - Technician runs a user override report to determine what overrides are currently in place for
the system.

e Building Schedule and Area Review - Technician reviews current building schedules and captures current state.

e Alarm Log Review - Technician reviews alarm log and captures current status.

e Building Analytics - Technician reviews building analytics to ensure design operation of systems and identify any
operational anomalies based on what analytics are reporting.

e Service Advisories - Technician runs Exception History Report and documents their findings.

e Additional Item Identification - Technician identifies items that require further investigation and provides quotes as
needed.

e Document Findings in Trane Connect - Technician captures any findings and uploads into Trane Connect for
customer visibility.

e Finalize Field Report - Technician documents work in customer field report.

e  Checkout with Customer - Technician discusses work with customer and discusses any next steps that they
recommend.

Service 4: Analyzation of System Applications
Description
e AHU/VAS - Review cloud hosted analytics to ensure the proper operation of the Variable Air System and
associated Air Handling Unit. Verify operating setpoints and associated parameters to ensure performance and
efficiency.

Service 5: Analyzation of System Applications
Description
e AHU/VAS - Review cloud hosted analytics to ensure the proper operation of the Variable Air System and
associated Air Handling Unit. Verify operating setpoints and associated parameters to ensure performance and
efficiency.

Service 6: CMSA RTU NTP_RT Onsite Connected Inspection - Additional Connected for Site
Description

Run and Review Performance Report

Review Analytics

Review Performance Charts

Upload Report and Charts in XOi

Service 7: MiniSplit IDU Clean Air Filter
Description
e Clean Air Filter

Service 8: MiniSplit Operational Inspection
Description
e Unitary Visual Equipment Inspection
e Condenser Coil Check
e Electrical Inspection

TRANZ= Page 20 of 22 © 2025 Trane Technologies. All Rights Reserved.
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e CheckDeltaT

Service 9: Commercial Package Rooftop (Greater than 10 tons) Cooling Pre-Season Annual Maintenance
Description
e Unitary Visual Equipment Inspection
Supply Fan and Motor Inspection (Belt Driven)
Condensate Drip Pan Inspection and Treatment
Check Damper (Commercial Rooftop)
Electrical Inspection (Commercial Over 10 Tons Rooftop)
Log Unit (Cooling)

Service 10: Commercial Package Rooftop (Greater than 10 tons) Heating Pre-Season Annual Maintenance
Description
e Unitary Visual Equipment Inspection
Supply Fan and Motor Inspection (Belt Driven)
Check Damper (Commercial Rooftop)
Heating Inspection (Gas)
Log Unit (Heating)

Service 11: Commercial Package Rooftop (Greater than 10 tons) Quarterly Maintenance
Description

e Unitary Visual Equipment Inspection

e  Check Damper (Commercial Rooftop)

e Electrical Inspection (Commercial Over 10 Tons Rooftop)

e CheckDelta T

Service 12: NTP MiniSplit Heat Pump Condenser Coil Cleaning
Description
e Condenser Coil Cleaning

Service 13: NTP MiniSplit Heat Pump Condenser Cooling Annual Inspection
Description

Customer Notification of Unit Maintenance
Initial Site Inspection

Review Diagnostics (Standard)

Lock Out Tag Out (Standard)

Check Electrical Connections (Outdoor Unit)
Remove Lock Out Tag Out

Start Up Seasonal Cooling

Check Amp Draw

Return Unit to Normal Operation

Service 14: NTP MiniSplit Heat Pump Condenser Heating Annual Inspection
Description

e Customer Notification of Unit Maintenance
Initial Site Inspection
Review Diagnostics (Standard)
Lock Out Tag Out (Standard)
Check Electrical Connections (Outdoor Unit)
Remove Lock Out Tag Out
Start Up Seasonal Heating (Heat Pump)
Check Amp Draw
Return Unit to Normal Operation

Service 15: Rooftop NTP_RT Condenser Coil Cleaning
Description
. Clean condenser coil

Service 16: Rooftop Unit belt change
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Description
e Change V-belt
Service 17: Rooftop Unit Filter replacement
Description
e  Filter Inspection and Change
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Coversheet
Director Report
Section: V. Director Report
Item: A. Director Report
Purpose: FYI
Submitted by:
Related Material: Director Report August 2025.pdf
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Brevard Academy
School Director’'s Board Report for August 2025

Enroliment
Anticipated Numbers Pending Waitlist

Kindergarten 45 3 8
1st Grade 49 1 1
2nd Grade 48 1 8
3rd Grade 46 1 0
4th Grade 46 3 0
5th Grade 47 4 2
6th Grade 46 0 0
7th Grade 47 2 0
8th Grade 42 0 6
Total/Average 416 15 35

Budget set for 435 students.

June 2025 Applications

Anticipated Possible
Grade Openings Confirmed Pending Waitlist Total Applications Retentions

Updated on August 12, 2025
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Students and Staff Attendance

Updated on August 12, 2025
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K 48 47 1 23 71
1st 2 1 0 12 13
2nd 8 8 0 12 20
3rd 6 7 0 5 12
4th 1 2 0 16 18
5th 1 1 0 20 21
6th 3 7 1 11
7th 4 4 0 4 8
8th 2 3 0 9
Total 75 80 2 101 183
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Average

Discipline Report

Month Total ODRs

ISS
Incidents

ISS Days

Students
Assigned
ISS

(033
Incidents

OSS Days

Students
Assigned
(011

Bullying/Hara
ssment
Investigations

Substantiated
Bullying/Hara
ssment
Reports

August

September

October

November

December

January

February

March

April

May

Average

Updated on August 12, 2025
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ODR=0Office Discipline Referral
ISS=In-School Suspension
0OSS=0ut-of-School Suspension

This section will be updated throughout the year.

Briefings--

Updated on August 12, 2025
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