
Brevard Academy

Monthly Finance Meeting

Published on February 12, 2025 at 1:57 PM EST

Date and Time

Tuesday February 18, 2025 at 8:30 AM EST

Mission:
The Mission of Brevard Academy is to prepare its students to achieve academic excellence through the Core
Knowledge Sequence. Through a partnership involving students, teachers, and parents the school strives to
create citizens with strong moral character and active intellectual inquiry.
Vision:
Brevard Academy: A Challenge Foundation Academy (BA-CFA) a K-8 public charter school develops and
encourages motivated, intellectually curious students who are skilled in critical thinking, individual expression,
and problem-solving. From their diverse backgrounds, students accept our challenge to pursue personal and
academic excellence. Through this pursuit, they become confident members of their community who lead by
serving others.

Strategic Goals:

1. Provide Effective & Innovative Learning Environments
2. Recruit, Hire and Retain Highly Effective Personnel
3. Use Resources Effectively & Be Fiscally Responsible

Agenda
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Purpose Presenter Time

I. Opening Items 8:30 AM

A. Record Attendance 1 m

B. Call the Meeting to Order Ted Duncan 1 m

C. Approve Minutes Approve
Minutes

Juli Lefler 1 m

D. Approve Agenda Vote Ted Duncan 1 m

II. Finance 8:34 AM

A. Review Financial Reports Discuss Ted Duncan 15 m

Monthly Board Report
Reconciliation Files
Annual Encumbrance Spreadsheet

B. Vendor Contract Renewals FYI Juli Lefler 5 m

• Acadia Contracts
◦ Student Information
◦ Title 1 Grant Writing
◦ Mountain Roots for 25-26

C. USDA Update FYI Paul Cooper 5 m

III. Other Business 8:59 AM

A. Review Committee Goals FYI Ted Duncan 5 m

IV. Action Items 9:04 AM

A. Board Action Items Discuss Ted Duncan 5 m

• Pay out of Flex Time
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Purpose Presenter Time

V. Closing Items 9:09 AM

A. Announce Date of Next Meeting FYI Ted Duncan 1 m

B. Adjourn Meeting Vote

This meeting is a public meeting of the BA-CFA Finance Committee in public for the purpose of conducting the
School Corporation’s business and is not to be considered a public community meeting.

3 of 3Powered by BoardOnTrack 3 of 14Powered by BoardOnTrack

Brevard Academy - Monthly Finance Meeting - Agenda - Tuesday February 18, 2025 at 8:30 AM



Coversheet

Review Financial Reports

Section: II. Finance
Item: A. Review Financial Reports
Purpose: Discuss
Submitted by:
Related Material: PROD_ Cash Board (6).pdf

02. 2025.01 Bank Recon Summary PEX - Brevard.pdf
02. 2025.01 Bank Recon Summary 9079 - Brevard.pdf
02. 2025.01 Bank Recon Summary 2033 & 8870 - Brevard.pdf
02. 2025.01 Bank Recon Summary 1094 - Brevard.pdf
03_BOARD_REPORT_2025_01_BREVARD_ACADEMY_20250212.pdf
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February 12, 2025

PROD: Cash Board
Controls 
& Filters

School Name contains BREVARD ACADEMY
Month, Year contains January, 2025
Comparative School Size (Click to Select) is Medium

Page 1 of 3

5 of 14Powered by BoardOnTrack

Brevard Academy - Monthly Finance Meeting - Agenda - Tuesday February 18, 2025 at 8:30 AM



PROD: Cash Board

Select School Select Period

Cash On Hand as of selected m...
2.31MComp AVG

Days Cash on Hand as of select...
122Comp AVG

Cash Balance Year over Year
by Month

Controls 
& Filters

School Name contains BREVARD ACADEMY
Month, Year contains January, 2025
Comparative School Size (Click to Select) is Medium
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PROD: Cash Board

Days Cash on Hand 
by Month

Controls 
& Filters

School Name contains BREVARD ACADEMY

Page 3 of 3

7 of 14Powered by BoardOnTrack

Brevard Academy - Monthly Finance Meeting - Agenda - Tuesday February 18, 2025 at 8:30 AM



Statement Balance:

Outstanding Deposits:

Outstanding Checks:

Adjusted Balance:

Book Balance:

Difference:

$13,294.83

$62.07

$0.00

$13,232.76

$13,232.76

$0.00

BREVARD ACADEMY

Bank Reconciliation Summary

Bank: PEX - PEX ACCT

2/5/2025
9:40:48 AM

Statement Ending Date: 01/31/2025
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Statement Balance:

Outstanding Deposits:

Outstanding Checks:

Adjusted Balance:

Book Balance:

Difference:

$52,186.07

$0.00

$0.00

$52,186.07

$52,186.07

$0.00

BREVARD ACADEMY

Bank Reconciliation Summary

Bank: 1ST BNK MM - FIRST BANK MONEY MARKET - 9079

2/5/2025
9:44:10 AM

Statement Ending Date: 01/31/2025
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Statement Balance:

Outstanding Deposits:

Outstanding Checks:

Adjusted Balance:

Book Balance:

Difference:

$1,370,345.13

$75,460.02

$0.00

$1,294,885.11

$1,294,885.11

$0.00

BREVARD ACADEMY

Bank Reconciliation Summary

Bank: 1STBK 2033 - OP FIRST BANK 2033

2/7/2025
7:42:15 AM

Statement Ending Date: 01/31/2025
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Statement Balance:

Outstanding Deposits:

Outstanding Checks:

Adjusted Balance:

Book Balance:

Difference:

$49,913.42

$0.00

$0.00

$49,913.42

$49,913.42

$0.00

BREVARD ACADEMY

Bank Reconciliation Summary

Bank: 1stCT 1094 - First Citizens 1094-USDA Reser

2/5/2025
9:46:56 AM

Statement Ending Date: 01/31/2025

11 of 14Powered by BoardOnTrack

Brevard Academy - Monthly Finance Meeting - Agenda - Tuesday February 18, 2025 at 8:30 AM



12 of 14Powered by BoardOnTrack

Brevard Academy - Monthly Finance Meeting - Agenda - Tuesday February 18, 2025 at 8:30 AM



Coversheet

Vendor Contract Renewals

Section: II. Finance
Item: B. Vendor Contract Renewals
Purpose: FYI
Submitted by:
Related Material: Cancelling Mountain Roots for 25-26.pdf
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Brevard Academy          www.brevardacademy.org 
1110 Hendersonville Highway                                                        P: (828) 885-2665 
Pisgah Forest, NC 28768                           F: (828)862-3497 

 
 

Subject: Contract Renewal Update 

Dear Ali, 

I hope this email finds you well. I want to express our sincere appreciation for our partnership 

with Mountain Roots. The experiences and opportunities your team has provided for our 

students have been truly valuable, and we are grateful for the dedication and effort you put into 

your work with Brevard Academy. 

After careful consideration, we have made the difficult decision not to renew our contract with 

Mountain Roots for the upcoming year. This decision does not reflect dissatisfaction with the 

services provided; rather, it is based on the program's financial implications. The total cost is 

comparable to that of a full-time employee, and given our current budgetary priorities, we need 

to reallocate resources accordingly. 

We look forward to continuing our 6th annual overnight trip to Earthshine and we are always 

interested in other programs that you can offer.  We are incredibly appreciative of the impact 

Mountain Roots has had on our students, and we hope to find ways to collaborate in the future. 

Please extend our gratitude to your team for their hard work and commitment. 

Thank you again for everything, and we wish you all the best moving forward. 

Sincerely, 
 

Ted Duncan 

School Director, Brevard Academy 
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