Brevard Academy

Facilities Committee Meeting

Published on December 5, 2024 at 6:53 AM EST

Date and Time
Thursday December 5, 2024 at 8:30 AM EST

Mission:

The Mission of Brevard Academy is to prepare its students to achieve academic excellence through the Core
Knowledge Sequence. Through a partnership involving students, teachers, and parents the school strives to
create citizens with strong moral character and active intellectual inquiry.

Vision:

Brevard Academy: A Challenge Foundation Academy (BA-CFA) a K-8 public charter school develops and
encourages motivated, intellectually curious students who are skilled in critical thinking, individual expression,
and problem-solving. From their diverse backgrounds, students accept our challenge to pursue personal and
academic excellence. Through this pursuit, they become confident members of their community who lead by
serving others.

Strategic Goals:

1. Ensure Academic Success for Every Student

2. Provide Effective & Innovative Learning Environments
3. Recruit, Hire and Retain Highly Effective Personnel

4. Use Resources Effectively & Be Fiscally Responsible
5. Engage Our Communities

Agenda
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Purpose Presenter

. Opening ltems

A. Record Attendance
B. Call the Meeting to Order

C. Approve Minutes Approve Ted Duncan
Minutes

Approve minutes for Facilities Committee Meeting on September 5, 2024

Il Facilities

A. Project Updates Discuss Tim Prey

1. ELECTRICAL WORK- repaired some emergency lights, added light switch.
Another emergency light in gym needs repair in future.

Need to add electrical to Server room for battery back up--estimate $1500

2. FEMA MEETING- review damaged areas

3. ROOF REPAIRS- waiting on estimates for roof leaks -Baker Roofing

4. PAINTING- gas line painting, stage painting-Spring--Burlett Painting--$5250 gas
lines--would like approval to get on schedule. Stage quotes from them was $3300- |
can get others for likely for $2000.

5. CUSTODIAN- need full time custodian?

6. HVAC thermostats- Would like to continue to replace classroom thermostats-
approx $5900

7. SEWAGE PUMP-- one pump keeps getting clogged, | would like to replace with a
grinder pump- $3500

B. Master Grounds Plan Discuss Ted Duncan

Thoughts on back plans

C. New Business Discuss Ted Duncan

« Electric to the Back Field
* New PA system
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8:30 AM

Tm
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8:33 AM

35m
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* FEMA Updates

1. Other Business

A. Old Business

IV. Closing Items

A. Announce Date of Next Meeting

B. Adjourn Meeting

Purpose

FYI

FYI

Vote

Presenter Time

9:18 AM

5m

9:23 AM

Jennifer Silva Tm
Tyree Griffin Tm

This meeting is a public meeting of the BA-CFA Board in public for the purpose of conducting the School

Corporation’s business and is not to be considered a public community meeting. There will be time for public

participation as indicated on the agenda.
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