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Date and Time

Wednesday March 18, 2026 at 3:00 PM EDT

Location

www.zoom.us/my/maisiewright

Agenda

Purpose Presenter Time

I. Opening Items 3:00 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Committee Purpose and Norms Jessica Gray 5 m

• Deep understanding of the status towards goals
• Support in root causes and solutions for the data
• Review effectiveness
• Partner with CAO to surface risks early and support timely course correction
• Elevate key insights to the full board
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II. Academic Excellence 3:06 PM

A. Framing and Purpose 5 m

Ground the board in academic goals
Clarify purpose: understand progress, risks, next steps

B. High School Update: Regents & SAT Readiness Maisie Wright 20 m

• Progress toward Regents graduation targets

• SAT readiness for Class of 2026

Key trends and trajectory toward spring outcomes

C. K–8 Update: NYSE ELA & Math Progress Discuss Maisie Wright 15 m

• Current performance vs. proficiency goals

• Growth trends and subgroup patterns

Alignment to DIBELS and iReady goals

D. Key Insights, Risks, and Strategic Focus for
Spring

Discuss Jessica Gray 10 m

Focus:

• Primary drivers of current performance
• Highest-leverage areas for improvement
• Key risks to meeting end-of-year goals
• Priority actions for the spring push
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III. Other Business 3:56 PM

A. Retreat Learning? 5 m

Is there anything we want to request or need for the retreat in terms of professional
learning etc

IV. Closing Items 4:01 PM

A. Adjourn Meeting Vote
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