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Published on December 17, 2025 at 1:20 PM EST

Date and Time
Wednesday December 17, 2025 at 7:30 AM EST

Location

KIPP Albany Community Middle School
42 S Dove Street
Albany, NY 12202

Agenda
Purpose
l. Opening ltems
A. Record Attendance
B. Call the Meeting to Order
C. Approve Minutes Approve
Minutes
Il Management & Committee Reports
A. Management Reports FYI
B. Committees Discuss
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Presenter

John Reilly
John Reilly

John Reilly

Stephanie Valle

Committee Chairs

Time

7:30 AM

Tm

Tm

7:32 AM

10 m

10f3



Purpose Presenter

Reports from: Academic, Finance, and Development

Ml Discussion Topics

A. Data Dive Discuss Maisie Wright, ET

* SY 24-25 NYSE District Comparison Data
* MOY iReady

* SAT

* Anchor Metrics

IV. Discussion Topics

A. Principal Retention Pilot Discuss Najjemba Dennis,
Maisie Wright,
Gerald Boy

* Pulse Survey 1 & 2

B. Intentto Return Trends Discuss Najjemba Dennis

* Intent to Return (ITR) trends from staff data

C. KACCS Renewal Update Discuss Stephanie Valle

» Update on most recent status and next steps

D. Policy Changes under review for SY26-27 Discuss Stephanie Valle

* Enroliment to region

« First day of school after Labor Day

« High school success - course attendance and Regents passage for grade
placement

V. New Business

A. Approval of Enrollment Policy and Student Gerald Boyd,
Application Jessalyn Bush
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Time

7:47 AM

35m

8:22 AM

10 m

10m

10m

8:57 AM

10 m

2 0of 3



VL.

VILI.

Purpose

» Overview of the SY26-27 enrollment process
* Approval of the SY26-27 enroliment policy and student application

B. Board Membership

Vote

» Setting the number of board members

« Election of a Vice Chair

» Composition of Executive Committee
 Appointment of Committee chairs (non-voting item)

Executive Session

A. Executive Session

If needed

Closing Items

A. Adjourn Meeting

Discuss

Vote
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Presenter

John Reilly

John Reilly

Time

9:12 AM

5m

9:17 AM
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