
To Ensure Learning While Challenging and Supporting Each Student to Achieve Full Potential 
 

Pullman School District No. 267 ● 240 SE Dexter ● Pullman, WA 99163 ● (509) 332-3581 
 
 
 

Executive Summary 
 
 
 

Background: 
 

 

 

 

 

 

 

 

 

 

 

Recommended Board Action: 

 

 

Motion to Approve 

 

 

 

 Approved                                             Not Approved 

                         

Date: _____________________ 

 

Board Secretary Signature: ___________________________________ 

Bid Process - Jefferson and Franklin Roof Replacements

December 10, 2025
Juston Pollestad

Executive Director of Operations

The roofs at both Jefferson and Franklin Elementary Schools have reached the end of their
functional lifespan. Both facilities are experiencing increasing maintenance needs, reduced
energy efficiency, and growing concerns regarding long-term durability.
Proactively replacing both roofs will protect the integrity of the buildings, reduce future
maintenance expenditures, and support safe, dry, and efficient learning environments for students
and staff.

To move forward, Pullman School District will initiate the formal bid process required for major
construction projects. In accordance with PSD Policy 6220 (Bid or Request for Proposal
Requirements), the District must solicit competitive bids for public works projects exceeding
$100,000. This process ensures fiscal responsibility, transparency, and compliance with state
procurement regulations.

Upon board approval to proceed, staff will prepare bid specifications, solicit proposals from
qualified contractors, and return to the Board with recommended bids for award.

Authorize District staff to begin the formal bid process, per PSD Policy 6220, for the replacement
of the roofs at Jefferson Elementary School and Franklin Elementary School.

I move that the Board authorize District staff to proceed with the formal bid process for the roof
replacements at Jefferson and Franklin Elementary Schools.


