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PULLMAN PUBLIC SCHOOLS

The Pullman Promise

Priorities, Goals, Success Indicators

2025-2026

Mission: Ensuring learning while challenging and supporting each student to achieve full potential

Vision: The Pullman School District mission provides a clear and shared focus among all stakeholders.
This common understanding underscores our vision that we each have a stake in student learning and
achievement. To fulfill this vision, the District targets its human and fiscal resources toward continuous
improvement. Excellence, measured by results, is evident in all we do and is inclusive of work, programs,

and facilities.

Our Priority

Our Goal

Success Indicators Measured
By

Students First

We Provide:

¢ A consistently welcoming,
healthy, safe environment

¢ Personalized learning for the
growth and individual success
of each student

e Supportive, sustained
relationships with each
student

Prioritize actions to ensure a
caring and safe environment to
cultivate the highest levels of
learning.

e Student climate survey conducted (Fall)
every 2-years by CEE
Tentatively scheduled for 2026
administration.

e Student Achievement Measurements

- State Assessments: ELA, Math and
Science

- District Assessments: Reading and
Math

- Chronic Absenteeism (5, 8" and 9™
grade)

- Graduation Rates (based upon 4-year
and 5-year cohorts)

- Advanced Placement (AP)

e Professional Learning Communities

¢ Annual Board Reports:

- Affirmative Action Plan Report

- ASB Fundraisers and Clubs Report

- Student Ambassador Program Reports

- Special Education Services Report &
Reducing Restraint & Eliminating
Isolation Project Updates

- Alternative Learning Experiences Report

- English Language Development Program
Report

- Highly Capable Program Report

- Safety Report

- Summer School Report

- Nutrition Services & Summer Meal
Program Update
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Mutual Respect

¢ Inclusive culture in which we
value each individual and
celebrate our community’s
diversity

Foster a growth mindset that
values the beliefs and
experiences of all.

¢ Closing achievement gap (State/District

Assessment Data)
Reviewed data for target populations during
Annual School Board Retreat

Principals present School Improvement Plans
outlining goals, target outcomes, and
measures for the 2025-26 school year.

Principals present an end-of-year summary
update of progress towards School
Improvement Plan goals, target outcomes,
and measures for the 2025-26 school year.

Community/Staff climate survey
conducted every 2-years by CEE
Tentatively scheduled for 2026
administration.

“A Community of Belonging” Update
during Regular Board meetings

Staff Professional Learning

Cultivate Trust

o Communicate transparently

o We assure fiscal
responsibility now and for the
future

Plan expenditures to meet
students educational needs.

Facilitate Board Listening
Sessions and Communication
Plan/Schedule

Community/Staff climate survey
conducted every 2-years by CEE
Tentatively scheduled for 2026
administration.

Annual Budget/Fiscal Audit Report

- Annual Budget Presentation

- Annual Year End Finance Report

- Public Hearing — Budget

- Regular Budget Status Reports to Board

- Finance Committee meeting notes posted
on district website

¢ Facilitate Open Access to Information

- School/District Websites and Board
OnTrack Committee/Board Meeting
Documents

- ParentSquare & StudentSquare (students
in grades 9-12)

- Language Access Plan

- Board Content Calendar/Schedule

Build Together

e We honor our students’
futures

¢ We cultivate authentic,
collaborative relationships
based on shared purpose

Empower all stakeholders to
collaborate and pursue
innovative means that prepare
students for the future.

Grow and build community
partnerships.

e Conduct Open House Events for Families

o Family/Teacher Conferences (K-8)

Attendance Rates

e Career and Technical Course Offerings

Board Report
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- Annual CTE Program Report
- Annual Secondary Course Offerings
- CTE Advisory Committee

e Data Reporting of AP and College in the
Classroom Opportunities Board Report

e Extracurricular Participation Rates —
Clubs/Activities and Athletics

e Encourage community involvement
through school/districts events, volunteer
opportunities, and community
presentations

Take Action

¢ We are accountable through
measurable goals

e \We commit to constructive
feedback and continuous
improvement

Monitor teaching and learning;
enhance curriculum, instruction,
and assessment.

¢ Graduation rates (based upon 4- and 5-
year cohorts)

¢ Annual Alumni Outcome Survey
conducted 18 months and 5 years after
graduation

e District Committees:
- Curriculum Advisory Council
- English Language Development
Program Advisory Committee
- Highly Capable Advisory Committee
- Instructional Materials Adoption
Committee

e Student Attendance Rates — Chronic
Absenteeism (5%, 81" and 9'" grade)

¢ Annual Board Reports:

- Curriculum Adoption Update, Cycle &
Development

- Spring Assessment Results
(December)

- School Improvement Plans (Fall) &
End-of-Year Summary of Progress
(June)

- Minimum Basic Education
Compliance Report

e Board Meeting Schedule/Content
Calendar

Shared Decisions

e Data and feedback inform
decisions about best
practices, professional
development, and student
support programs

Support professional
development, quality facilities,
and sustainable initiatives to
meet our mission and vision.

o Staff Professional Learning Surveys
Staff provide feedback on professional
learning days through the clock-hour and
evaluation process.
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¢ Annual Course Offerings and Program
Board Reports

Secondary Course Offerings
Sustainability Committee Report
Risk Management Report
Maintenance/Facilities/Asset
Preservation Program Report

o Staff Professional Learning Opportunities
- 2025-2026 Professional Learning Days

August 20-21 & 25-26, 2025
October 10, 2025

January 16, 2026

February 13, 2026

e District Staff Mentoring Program

e District Committees

Finance Committee

Curriculum Advisory Council
Sustainability Committee
English Language Development
Program Advisory Committee
Highly Capable Advisory Committee
Academic Calendar Committee
(convened every 2 school years)
Monthly PEA and Admin Team
meetings

Student Ambassador Programs
Facilities Committee
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