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WHO
Non-Profit Partners for Rural Washington (PRWA)
and Zero Emissions Northwest (ZEN) provide
turnkey services to school districts that include
development, “one-time incentive” work, financing,
construction, asset management, and administration
of Community Solar projects.

WSU Energy Program oversees a $100M state
Community Solar program which funds projects that
provide sustained benefits to low-income
Washingtonians. The $100M are tax credits to the
participating utility which then are paid as a one-time
incentive to the grant administrator.

Avista as the interconnecting utility will allow these
projects to “net-meter” and they have an annual state
tax liability of approximately $8M. PSD’s projects will
be phased to maximize the opportunity. 

Directly supports schools and
students, while increasing resilience
in Washington’s rural communities.

Key Benefits

The energy savings for the first
10 years will be spent on
improved programming for the
students.

Staci Nelson, PRWA

David Funk, ZEN

Jody Opheim, PRWA

Pullman School District
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WHAT
How Does it Work?

PRWA and ZEN has secured a one-time incentive
from the WSU Energy Program Community Solar
Expansion program. 

Secure Incentive

ZEN and PSD will execute a “Power Purchase Agreement
(PPA)” whereby ZEN gains permission to operate a solar
project on PSD’s facility & PSD will gain the rights to
purchase power from the project at $0.037/kWh (67%
discount). The PPA will be for 10 years and after the term,
ZEN will transfer the ownership of the project to PSD at Fair
Market Value, which is currently estimated at $136,000.

Power Purchase Agreement

ZEN will develop, finance, and install 4 solar systems
totaling 536kWdc / 400kWac and interconnect “behind-
the-meter” at the Bus Depot, Kamiak, the Middle, and the
High School. The projects are sized based on the energy
usage at each school, the available roof space, and the
available incentives from Avista.

Development & Financing

The energy savings for the first 10 years will be spent
on to be determined benefits for the students. This is
estimated to be $528,000. 

Total savings net of all expenses over 30 years is
$2.6M.

Energy Savings
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TIMELINE
2025 - 2026

2025
2025 March - May

Aug - Dec Q1 2026

CONSTRUCTION PERIODPRE-CERTIFICATION
FOR BOTH PHASES

COMMERCIAL OPERATION

WSU “Pre-Certification”
Prelim. Engineering

      (One-Line & Site Layout)
Preliminary Interconnection
Approval from

       Avista
School Prospectus for
funding
School Board Approval /
PPA execution

Solar Construction
Engineering, Permitting,
Interconnection approvals
On-site work
Labor & Industry approvals,
utility approvals, WSU
approvals

Solar Operations
ZEN will manage the asset
PRWA will manage the WSU
reporting requirements

2025

This Community Solar project will be
completed in one phase, after the
 pre-certification process  is complete.

 EST. COMPLETION
Q1 2026
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HOW
How can those savings be used?

STEM courses

Through this program, the options are endless and there’s
only one criteria:

The savings must go toward assisting low-income
students in your school/community for the first 10 years.

After that? There is no continued criteria, and you could
put those savings toward any number of things –
including teacher salaries.

Discretionary Funds

Workforce Development

Life Skills
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As a school, you will work with PRWA to
design a community-focused program from the
above categories. Whether it’s setting up an
after-school STEM program, starting a Life
Skills program, putting together a “Community
Health Hub” with mobile dentists or providing
access to workforce development programs,
the choice is yours.

5 Community Health
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WHY
Why us?

PRWA/ZEN are uniquely qualified and motivated to
provide this service. PRWA is Washington State’s Rural
Development Council, focused on helping rural
communities address challenges and create vibrant
futures. 

ZEN is not a solar company but an energy consultancy,
partnering with communities, utilities, and school
districts to find the right community energy solution. ZEN
is an official contractor for the USDA, working directly
with rural communities.

Uniquely Qualified

ZEN operates “Solarize” programs that helps develop solar
projects at a large portfolio scale. This allows ZEN to gain
purchasing leverage; ZEN makes money through the
solarize savings, with a margin below 10%. A portion of
ZEN’s revenues will go back to PRWA for helping develop
the program.

Schools are vital to small towns and serve as ideal
locations for community resilience centers -- places
where people can go in the event of an emergency or
disaster.

The Community Solar program is a tangible way to
directly support schools and students, while increasing
resilience in Washington’s rural communities.

Both ZEN and PRWA support rural communities and
businesses and know how impactful sustained and
unrestricted funding can be.

“Solarize” Expertise

Rural Support
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WSU Energy Pre-Certification

School Board Approval

This provides the project a 2 year window to be completed.

PSD School Board approves the PSD/ZEN PPA.

Financing Approval
Craft3 (Community Development Finance Institution)
approves the project.

Project Mobilization

Commercial Operation

ZEN has worked with every major solar installer in
Spokane. Target site mobilization September 2025.

WSU Energy Reporting (annually for 10 years).
Managed by PRWA.

MILESTONES
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PROJECTED FINANCIALS - ALL PROJECTS
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PROJECTED FINANCIALS - BUS DEPOT
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PROJECTED FINANCIALS - KAMIAK SCHOOL
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PROJECTED FINANCIALS - MIDDLE SCHOOL
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PROJECTED FINANCIALS - HIGH SCHOOL
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Gary Ballew
VP of Economic Development
Greater Spokane Incorporated
(509) 321-3634
gballew@greaterspokane.org

Dan Harwood
Mayor
City of Malden
(509) 595-8297
townofmaldenwa@gmail.com

Mika McLean
Business & Cooperative Program
Manager, USDA Rural Development
(509) 415-3825
mika.mclean@usda.gov
Manager of ZEN’s Technical Assistance
Grant for the USDA

Philip Martin
CEO Calibrant Energy
(617) 913-6811 (EST)
Phil.Martin@calibrantenergy.com
Former direct manager;
Familiar with ZEN’s renewable
& storage development

Justin Slack
Harrington School Board Member;
Post & Office owner
(206) 683-2328
justin.slack@gmail.com 
USDA REAP grant winner; involved in the
Harrington Community Solar project

PRWA ZEN

REFERENCES
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RECOMMENDED AERIAL SITE PLANS

Kamiak Elem.

Bus Depot
100kW AC

100kW AC
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High School

100 kW AC

100 kW AC

Middle School
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