
Pullman School District

Regular Board Meeting

Date and Time

Wednesday April 15, 2026 at 6:30 PM PDT

Location

Paul R. Sturm Community/Board Room
Pullman High School
510 NW Greyhound Way
Pullman, WA 99163

Agenda

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

President will call the meeting to order.

C. Flag Salute

Pledge of Allegiance

D. Land Acknowledgement Statement

Pullman Public Schools reside on the homelands of the Nimiipuu (Nez Perce) people. We express
our deepest respect for and gratitude towards the original and current stewards of this land. We
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acknowledge our role in building mutual respect and connections to support current and future
generations.

E. Approval of Agenda

The board or superintendent will revise the agenda if needed at this time; and approve by motion

II. Reports, Correspondence & Program

Board members and the superintendent will give informational reports at this time.

A. PHS ASB Report

B. Board Reports

C. Superintendent's Report

D. Program Reports

• Mid-Winter Assessment Review by Ryan Mulvey, Assistant Superintendent

E. A Community of Belonging - Update

III. Public Comment

The public comment section of the agenda provides an opportunity for individuals or members of a group
to address the board on educational issues. If you intend to provide public comment this evening, you may
register to speak using the sign-in sheet located near the boardroom entrance. To ensure fairness and
provide for an orderly meeting, we respectfully require that individuals speak only once for a maximum of
three minutes and may not transfer their speaking time to others. Please be attentive as your name will be
called in the order it is listed on the sign-in sheet. To assist board members in review and consideration
of your comments, we appreciate your providing a written copy of your remarks along with your email
or mailing address on the sign-in sheet. When addressing the board, please approach the microphone
and state your name before presenting your comments. The board will listen and may offer clarification, if
needed. However, the board will not engage in a discussion at this time. Depending on the nature of the
topic, the board may decide to schedule it as a discussion item for a future meeting. We kindly request
that all comments remain civil and respectful, and we remind you to consider the impact of your words and
know that you bear personal responsibility for their content.We caution you to avoid certain statements that
may infringe upon the rights of others under various laws, including those protecting privacy or prohibiting
defamation. Providing public comment demonstrates your feelings of engagement and participation in the
decision-making process in our community. We thank you in advance for your public comment.
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IV. Consent Agenda

To expedite business at a board meeting, the board approves the use of a consent agenda, which
includes items considered to be routine in nature. Any item, which appears on the consent agenda, may
be removed from the consent agenda by a member of the board and voted on separately. The
remaining items will be voted on by a single motion.

A. Minutes - March 25, 2026 Regular Board Meeting

B. Minutes - April 1, 2026 Special Board Meeting

C. Personnel Report

D. Warrants

Expense claims audited and certified by the auditing officer as required by RCW 42.24.080, and
those expense reimbursement claims certified as required by RCW 42.24.090, have been recorded
on a listing which has been made available to the board.

E. Student Transfer Requests

F. Overnight Field Trip Requests

G. ASB Fundraisers

H. Budget Status Report

V. Action Items

Action items have previously been discussed by the board. The board will now take action, by motion.

A. 5401 Sick Leave

Presenter: Bob Maxwell, Superintendent

VI. Discussion Items

Discussion items are presented to the board for discussion. If they need action they will be brought back
at the next meeting.

A. 2026-2027 Lincoln Middle School/Pullman High School Athletics & Activities Handbook

Presenter: Evan Hecker, Pullman High School Assistant Principal/Athletics & Activities Director
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B. 2026-2027 Pullman Public Schools Student and Family Handbook

Presenter: Bob Maxwell, Superintendent

C. 2026 Summer Athletic and Activities Programs

Presenter: Juston Pollestad, Executive Director of Operations

VII. Informational Items

Informational Items do not require action or discussion by the board. The items are included in the
agenda for the board to review, and may be moved to the discussion items section of the board agenda
by any board member. Informational Items may include board procedure updates and non-substantive
policy updates.

A. Administrative Requirements Update

B. Current Enrollment

For 2025-2026 School Year
Budgeted FTE: 2540
Current FTE: 2599.85
Current Year Average FTE: 2627.52

C. Expense Claim Audit - Community Update Board Schedule

D. Board Calendar

E. The Pullman Promise: Priorities, Goals, Success Indicators

VIII. Executive Session

The board recesses into an executive or closed session by motion, stating how long it will last and if
action will be taken. Following the executive or closed session the board president convenes the regular
meeting.

A. Evaluation of Public Employees

IX. Closing Items

A. Adjourn Meeting

The president will adjourn the meeting.
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Coversheet

Minutes - March 25, 2026 Regular Board Meeting

Section: IV. Consent Agenda
Item: A. Minutes - March 25, 2026 Regular Board Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Board Meeting on March 25, 2026

2026_03_25_board_meeting_minutes.pdf
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Pullman School District

Minutes

Regular Board Meeting

Date and Time
Wednesday March 25, 2026 at 6:30 PM

Location
Paul R. Sturm Community/Board Room
Pullman High School
510 NW Greyhound Way
Pullman, WA 99163

Directors Present
Arron Carter, Craig Nelson, Deena Bayoumi, Lisa Waananen Jones, Stephanie Horn

Directors Absent
None

Guests Present
Bob Maxwell, Courtney Hodge, Diane Hodge, Juston Pollestad, Ryan Mulvey

I. Opening Items

Arron Carter called a meeting of the board of directors of Pullman School District to order
on Wednesday Mar 25, 2026 at 6:30 PM.

Record AttendanceA.

Call the Meeting to OrderB.
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Lisa Waananen Jones made a motion to approve the agenda.
Craig Nelson seconded the motion.
The board VOTED unanimously to approve the motion.

II. Reports, Correspondence & Program

The PHS ASB student representative provided an update on recent ASB activities,
including finalizing the ASB constitution, developing ASB and club budgets, and
upcoming events:

• March Madness: Students can enter brackets and watch games on the lunchroom
projector.
• April 2: ASB executive election packets distributed.
• April 22: Class elections scheduled.
• Freshmen: Fundraising by selling concessions at track meets.
• Seniors: Planning a Silverwood trip at the end of the year.

• Stephanie Horn: Reported about experience attending a Jefferson Professional
Learning Community (PLC) on Monday morning.
• Deena Bayoumi: No report.
• Craig Nelson: No report.
• Lisa Waananen Jones: No report.
• Arron Carter: The audit exit interview is scheduled for April 13 and will be attended

by board members on the Finance Committee. The audit report will be shared
following that meeting.

• PHS Knowledge Bowl: Placed 2nd at state; LMS team advanced to nationals.
• ELA Standards Review: OSPI is reviewing ELA essential standards. Feedback is

ongoing, with final standards expected before the 2026–27 school year. The 2026–
27 school year will be spent reviewing changes, with implementation planned for
2027–28.

Flag SaluteC.

Land Acknowledgement StatementD.

Approval of AgendaE.

PHS ASB ReportA.

Board ReportsB.

Superintendent's ReportC.

Program ReportsD.
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Jefferson Elementary Showcase
Presenter: Kelsey Winningham, Jefferson Elementary Principal

The presentation highlighted positive behavioral changes and academic growth at
Jefferson Elementary, emphasizing students taking ownership of their learning. Data was
shared showing student growth in reading fluency, including the number of students living
in poverty who are at or above benchmark.

National Board Certified Teacher (NBCT) Report
Presenter: Willma Fields, NBCT Cohort Facilitator

A presentation was given on the NBCT Cohort program, which supports teachers
pursuing national board certification. The presentation included the program’s
establishment in Pullman School District, the cohort model, completion requirements, and
provision of clock hours through an in-person model, allowing participants to work locally
rather than virtually. Expansion to other districts was discussed.

It was clarified through discussion that teachers must have three years of classroom
experience before submitting for certification, though work on components can begin
earlier. There are four components to be submitted within five years; all must be
completed for certification.

No report.

III. Public Comment

Speaker: Megan Itani
Topic(s): Investigation into the work of the board and concerns regarding the board's lack
of transparency.

Speaker: Diane Hodge
Topic(s): Retiring from Pullman School District and provided reasoning for the decision.

IV. Consent Agenda

Craig Nelson made a motion to approve the minutes as part of the consent agenda from
Regular Board Meeting on 03-11-26.
Stephanie Horn seconded the motion.

A Community of Belonging - UpdateE.

SpeakerA.

Minutes - March 11, 2026 Regular Board MeetingA.
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The board VOTED unanimously to approve the motion.

Craig Nelson made a motion to approve the consent agenda.
Stephanie Horn seconded the motion.
The board VOTED unanimously to approve the motion.

V. Action Items

Presenter: Juston Pollestad, Executive Director of Operations

The city will no longer maintain Quann Field; the district will assume responsibility. While
the focus remains on Sunnyside and Military Park, the district aims to ensure the city has
access to school facilities as needed.
Lisa Waananen Jones made a motion to approve the Interlocal Agreement with City of
Pullman.
Craig Nelson seconded the motion.
The board VOTED unanimously to approve the motion.

Presenter: Diane Hodge, Finance Director
This item was presented at the last meeting. No questions have been received since.

It was clarified that the approximate dollar amount equivalent to the increased reserve
percentage is $1.2–$1.4 million, which is roughly equivalent to one month of payroll and
one month of accounts payable.
Lisa Waananen Jones made a motion to to approve the revision to Policy 6000 to
increase the General Fund minimum fund balance from 7.5% to 10% of annual
expenditures and to clarify that the reserve is intended to cover one month of payroll and
accounts payable obligations.

Personnel ReportB.

WarrantsC.

Student Transfer RequestsD.

Overnight Field Trip RequestsE.

Budget Status ReportF.

Out-of-State Travel RequestG.

Consent Agenda ApprovalH.

Interlocal Agreement with City of PullmanA.

6000 Program Planning, Budget Preparation, Adoption and ImplementationB.
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Deena Bayoumi seconded the motion.
Finance Director Hodge noted that this revision will be shared with the auditor.
The board VOTED unanimously to approve the motion.

Presenter: Bob Maxwell, Superintendent

The fee schedule was presented at the previous board meeting; no questions have been
received. An error on the 2026-27 Pullman High School fee list was corrected: the Art
class fee was increased to $25, while the Art Club fee remains $20.
Deena Bayoumi made a motion to approve the 2026-2027 LMS and PHS fee schedules.
Craig Nelson seconded the motion.
The board VOTED unanimously to approve the motion.

Presenter: Bob Maxwell, Superintendent

This item was presented at the last meeting and there have been no questions received.
Craig Nelson made a motion to approve the 2026-2027 Lincoln Middle School & Pullman
High School course offerings.
Stephanie Horn seconded the motion.
The board VOTED unanimously to approve the motion.

Stephanie Horn made a motion to approve Resolution 26-27:02 - 2026-2027 Annual
WIAA Membership as presented.
Craig Nelson seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Discussion Items

Presenter: Bob Maxwell, Superintendent

Policy 5401 Sick Leave has been revised by WSSDA and was highlighted in the March
Policy and Legal News. The policy has been revised to reduce the need for frequent
updates when leave laws change, which creates a more enduring policy. Rather than
paraphrasing or summarizing statutory or regulatory language, this policy now references
the relevant laws and clarify that districts will follow them.

VII. Executive Session

2026-2027 Lincoln Middle School & Pullman High School Fee SchedulesC.

2026-2027 Lincoln Middle School & Pullman High School Course ApprovalsD.

Resolution 26-27: 02 - 2026-2027 Annual WIAA MembershipE.

5401 Sick LeaveA.

A.
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A. Carter announced there will be an Executive Session to discuss the evaluation of
public employees that will end at 7:50 pm. No action will be taken.

The board meeting reconvened into an open session at 7:50pm, and the chair announced
that the executive session end time would be extended 10 minutes before returning to
executive session.

VIII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:00 PM.

Respectfully Submitted,
Arron Carter

Documents used during the meeting

• 2026_03_11_board_meeting_minutes.pdf

• Board Report - 3.25.2026 Personnel.pdf

• Check Summary_023.pdf

• 2026 03.25 Regular Board Meeting - Student Transfer Requests.pdf

• Overnight Field Trip Request - PHS Boys Soccer UPDATED 3.25.26.pdf

• February 2026 Budget Status Report.pdf

• MEMO Request for Out-of-State Travel 3.25.26.pdf

• ES Interlocal Agreement - Pullman SD City of Pullman 2026.pdf

• 2026 Interlocal Agreement-Final.pdf

• Policy 6000 Executive Summary.pdf

• 6000 Prog Planning Budet Prep 3.11.26.pdf

• ES 2026-27 LMS-PHS Fee Schedule 3.25.26.pdf

• PHS Fee List Updated_2026-27.pdf

• ES 2025-26 LMS-PHS Course Guide Approval 3.11.26.pdf

• LMS Course Guide 2026-27.pdf

• PHS Course Guide 2026-27.pdf

• ES 26-27.02 - 2026-2027 Annual WIAA Membership 3.11.26.pdf

• 2026-2027 Annual WIAA Membership - School Board Resolution 26-27.2.pdf

• ES 5401 Sick Leave 3.25.26.pdf

Evaluation of Public Employees

Adjourn MeetingA.
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• 5401 Sick Leave 3.25.26.pdf

• March Administrative Requirements Update.pdf

• Expense Claim Audit Comm Update Schedule.pdf

• 2025-2026 Board Meeting Content Calendar REV 6.9.25.pdf

• 2025-26 Strategic Plan Goals_Priorities_Success Indicators.pdf

• 5200 Gen Provisions for Unrep Class Staff 3.25.26.pdf
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Pullman School District

Minutes

Regular Board Meeting

Date and Time
Wednesday March 25, 2026 at 6:30 PM

Location
Paul R. Sturm Community/Board Room
Pullman High School
510 NW Greyhound Way
Pullman, WA 99163

Directors Present
Arron Carter, Craig Nelson, Deena Bayoumi, Lisa Waananen Jones, Stephanie Horn

Directors Absent
None

Guests Present
Bob Maxwell, Courtney Hodge, Diane Hodge, Juston Pollestad, Ryan Mulvey

I. Opening Items

Arron Carter called a meeting of the board of directors of Pullman School District to order
on Wednesday Mar 25, 2026 at 6:30 PM.

Record AttendanceA.

Call the Meeting to OrderB.
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Lisa Waananen Jones made a motion to approve the agenda.
Craig Nelson seconded the motion.
The board VOTED unanimously to approve the motion.

II. Reports, Correspondence & Program

The PHS ASB student representative provided an update on recent ASB activities,
including finalizing the ASB constitution, developing ASB and club budgets, and
upcoming events:

• March Madness: Students can enter brackets and watch games on the lunchroom
projector.
• April 2: ASB executive election packets distributed.
• April 22: Class elections scheduled.
• Freshmen: Fundraising by selling concessions at track meets.
• Seniors: Planning a Silverwood trip at the end of the year.

• Stephanie Horn: Reported about experience attending a Jefferson Professional
Learning Community (PLC) on Monday morning.
• Deena Bayoumi: No report.
• Craig Nelson: No report.
• Lisa Waananen Jones: No report.
• Arron Carter: The audit exit interview is scheduled for April 13 and will be attended

by board members on the Finance Committee. The audit report will be shared
following that meeting.

• PHS Knowledge Bowl: Placed 2nd at state; LMS team advanced to nationals.
• ELA Standards Review: OSPI is reviewing ELA essential standards. Feedback is

ongoing, with final standards expected before the 2026–27 school year. The 2026–
27 school year will be spent reviewing changes, with implementation planned for
2027–28.

Flag SaluteC.

Land Acknowledgement StatementD.

Approval of AgendaE.

PHS ASB ReportA.

Board ReportsB.

Superintendent's ReportC.

Program ReportsD.
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Jefferson Elementary Showcase
Presenter: Kelsey Winningham, Jefferson Elementary Principal

The presentation highlighted positive behavioral changes and academic growth at
Jefferson Elementary, emphasizing students taking ownership of their learning. Data was
shared showing student growth in reading fluency, including the number of students living
in poverty who are at or above benchmark.

National Board Certified Teacher (NBCT) Report
Presenter: Willma Fields, NBCT Cohort Facilitator

A presentation was given on the NBCT Cohort program, which supports teachers
pursuing national board certification. The presentation included the program’s
establishment in Pullman School District, the cohort model, completion requirements, and
provision of clock hours through an in-person model, allowing participants to work locally
rather than virtually. Expansion to other districts was discussed.

It was clarified through discussion that teachers must have three years of classroom
experience before submitting for certification, though work on components can begin
earlier. There are four components to be submitted within five years; all must be
completed for certification.

No report.

III. Public Comment

Speaker: Megan Itani
Topic(s): Investigation into the work of the board and concerns regarding the board's lack
of transparency.

Speaker: Diane Hodge
Topic(s): Retiring from Pullman School District and provided reasoning for the decision.

IV. Consent Agenda

Craig Nelson made a motion to approve the minutes as part of the consent agenda from
Regular Board Meeting on 03-11-26.
Stephanie Horn seconded the motion.

A Community of Belonging - UpdateE.

SpeakerA.

Minutes - March 11, 2026 Regular Board MeetingA.
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The board VOTED unanimously to approve the motion.

Craig Nelson made a motion to approve the consent agenda.
Stephanie Horn seconded the motion.
The board VOTED unanimously to approve the motion.

V. Action Items

Presenter: Juston Pollestad, Executive Director of Operations

The city will no longer maintain Quann Field; the district will assume responsibility. While
the focus remains on Sunnyside and Military Park, the district aims to ensure the city has
access to school facilities as needed.
Lisa Waananen Jones made a motion to approve the Interlocal Agreement with City of
Pullman.
Craig Nelson seconded the motion.
The board VOTED unanimously to approve the motion.

Presenter: Diane Hodge, Finance Director
This item was presented at the last meeting. No questions have been received since.

It was clarified that the approximate dollar amount equivalent to the increased reserve
percentage is $1.2–$1.4 million, which is roughly equivalent to one month of payroll and
one month of accounts payable.
Lisa Waananen Jones made a motion to to approve the revision to Policy 6000 to
increase the General Fund minimum fund balance from 7.5% to 10% of annual
expenditures and to clarify that the reserve is intended to cover one month of payroll and
accounts payable obligations.

Personnel ReportB.

WarrantsC.

Student Transfer RequestsD.

Overnight Field Trip RequestsE.

Budget Status ReportF.

Out-of-State Travel RequestG.

Consent Agenda ApprovalH.

Interlocal Agreement with City of PullmanA.

6000 Program Planning, Budget Preparation, Adoption and ImplementationB.
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Deena Bayoumi seconded the motion.
Finance Director Hodge noted that this revision will be shared with the auditor.
The board VOTED unanimously to approve the motion.

Presenter: Bob Maxwell, Superintendent

The fee schedule was presented at the previous board meeting; no questions have been
received. An error on the 2026-27 Pullman High School fee list was corrected: the Art
class fee was increased to $25, while the Art Club fee remains $20.
Deena Bayoumi made a motion to approve the 2026-2027 LMS and PHS fee schedules.
Craig Nelson seconded the motion.
The board VOTED unanimously to approve the motion.

Presenter: Bob Maxwell, Superintendent

This item was presented at the last meeting and there have been no questions received.
Craig Nelson made a motion to approve the 2026-2027 Lincoln Middle School & Pullman
High School course offerings.
Stephanie Horn seconded the motion.
The board VOTED unanimously to approve the motion.

Stephanie Horn made a motion to approve Resolution 26-27:02 - 2026-2027 Annual
WIAA Membership as presented.
Craig Nelson seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Discussion Items

Presenter: Bob Maxwell, Superintendent

Policy 5401 Sick Leave has been revised by WSSDA and was highlighted in the March
Policy and Legal News. The policy has been revised to reduce the need for frequent
updates when leave laws change, which creates a more enduring policy. Rather than
paraphrasing or summarizing statutory or regulatory language, this policy now references
the relevant laws and clarify that districts will follow them.

VII. Executive Session

2026-2027 Lincoln Middle School & Pullman High School Fee SchedulesC.

2026-2027 Lincoln Middle School & Pullman High School Course ApprovalsD.

Resolution 26-27: 02 - 2026-2027 Annual WIAA MembershipE.

5401 Sick LeaveA.

A.
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A. Carter announced there will be an Executive Session to discuss the evaluation of
public employees that will end at 7:50 pm. No action will be taken.

The board meeting reconvened into an open session at 7:50pm, and the chair announced
that the executive session end time would be extended 10 minutes before returning to
executive session.

VIII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:00 PM.

Respectfully Submitted,
Arron Carter

Documents used during the meeting

• 2026_03_11_board_meeting_minutes.pdf

• Board Report - 3.25.2026 Personnel.pdf

• Check Summary_023.pdf

• 2026 03.25 Regular Board Meeting - Student Transfer Requests.pdf

• Overnight Field Trip Request - PHS Boys Soccer UPDATED 3.25.26.pdf

• February 2026 Budget Status Report.pdf

• MEMO Request for Out-of-State Travel 3.25.26.pdf

• ES Interlocal Agreement - Pullman SD City of Pullman 2026.pdf

• 2026 Interlocal Agreement-Final.pdf

• Policy 6000 Executive Summary.pdf

• 6000 Prog Planning Budet Prep 3.11.26.pdf

• ES 2026-27 LMS-PHS Fee Schedule 3.25.26.pdf

• PHS Fee List Updated_2026-27.pdf

• ES 2025-26 LMS-PHS Course Guide Approval 3.11.26.pdf

• LMS Course Guide 2026-27.pdf

• PHS Course Guide 2026-27.pdf

• ES 26-27.02 - 2026-2027 Annual WIAA Membership 3.11.26.pdf

• 2026-2027 Annual WIAA Membership - School Board Resolution 26-27.2.pdf

• ES 5401 Sick Leave 3.25.26.pdf

Evaluation of Public Employees

Adjourn MeetingA.
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• 5401 Sick Leave 3.25.26.pdf

• March Administrative Requirements Update.pdf

• Expense Claim Audit Comm Update Schedule.pdf

• 2025-2026 Board Meeting Content Calendar REV 6.9.25.pdf

• 2025-26 Strategic Plan Goals_Priorities_Success Indicators.pdf

• 5200 Gen Provisions for Unrep Class Staff 3.25.26.pdf
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Coversheet

Minutes - April 1, 2026 Special Board Meeting

Section: IV. Consent Agenda
Item: B. Minutes - April 1, 2026 Special Board Meeting
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Special Meeting: Joint Meeting with the Pullman City Council on April 1, 2026
2026_04_01_board_meeting_minutes.pdf
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Pullman School District

Minutes

Special Meeting: Joint Meeting with the Pullman City Council

Date and Time
Wednesday April 1, 2026 at 5:30 PM

Location
Community Room
Pullman Public Schools District Office
240 SE Dexter St.
Pullman, WA 99163

Directors Present
Arron Carter, Deena Bayoumi, Lisa Waananen Jones, Stephanie Horn

Directors Absent
Craig Nelson

Guests Present
Anayiah Passmore (PHS Student Ambassador), Andrew Chen (PHS Student Ambassador), Ann
Parks (Councilmember), Bob Maxwell, Bryan MacDonald (Councilmember), Courtney Hodge,
Eric Fejeran (Councilmember), Francis Benjamin (Mayor), Joram Tenywa (PHS Student
Ambassador), Kevin Chi (PHS Student Ambassador), Nathan Weller (Councilmember), Ryan
Mulvey, Tawny Szumlas (Councilmember), Trevor Vance (Councilmember)

I. Opening Items

Record AttendanceA.

B.
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Arron Carter called a meeting of the board of directors of Pullman School District to order
on Wednesday Apr 1, 2026 at 5:32 PM.

Introductions of the members of the Pullman City Council and Pullman School District
Board of Directors. Board President Carter provided an overview of the format of the
meeting which would include small group discussions around specific topics and then a
share out with the group key takeaways from those discussions.

II. Discussion Items

Superintendent Bob Maxwell and Mayor Francis Benjamin provided overviews of their
respective strategic planning efforts, highlighting key priorities, areas of alignment, and
opportunities for collaboration to better serve the Pullman community.

Superintendent Maxwell shared that the district’s strategic plan is grounded in its cultural
beliefs, with a student-centered focus. School improvement plans align with district goals
in four priority areas: English Language Arts, Math, Behavior, and Attendance. Board
goals include reducing chronic absenteeism during key transitions (5th–6th grade and
8th–9th grade) and increasing support for students from low socioeconomic backgrounds
through targeted resource allocation.

Mayor Benjamin outlined the City’s strategic planning process, which occurs every two
years and includes both short- and long-term priorities. Identified focus areas include
business and economic development; community accessibility and engagement; facilities
planning; financial sustainability; operational projects (e.g., parks, design standards); staff
support; housing affordability; regional and governmental partnerships; tourism;
community welcoming efforts; transportation; and consideration of underutilized railroad
infrastructure. These focus areas are currently under review and will be prioritized as part
of the City’s strategic plan development.

Board members, Pullman High School student ambassadors, and City Councilmembers
participated in small group discussions focused on strengthening communication
between elected officials, students, and staff. Conversations emphasized improving
transparency, consistency, and timeliness of information sharing.

Following breakout sessions, group members reconvened to share key takeaways.
Common themes included the importance of collaboration on legislative priorities,
increasing student engagement, and establishing a regular annual meeting between

Call the Meeting to Order

IntroductionsC.

Sharing Strategic PlansA.

Building Lines of CommunicationB.
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Pullman Public Schools and the City of Pullman. Group members highlighted the need for
a more intentional effort to keep one another informed and to expand communication
beyond internal district channels to better reach the broader community.

Additional suggestions included cross-promoting information across multiple platforms,
partnering with local organizations and businesses to amplify messaging, and linking
district and city websites to improve accessibility. Group members also discussed
attending each other’s board and council meetings, providing regular updates during
public comment opportunities, and leveraging connections to enhance community
engagement. Opportunities to involve student clubs in city events and initiatives were
also identified as a way to strengthen connections and promote a welcoming community.

Group members engaged in breakout discussions to explore ideas for joint outreach
efforts, events, and activities. Conversations included opportunities for co-hosted events,
coordinated messaging, and increasing visibility at community gatherings.

Following the discussions, representatives from each group shared key themes,
emphasizing the value of collaboration and identifying opportunities to strengthen
connections with the broader community.

Key takeaways included the benefit of hosting combined, purposeful events—such as the
Lentil Festival and other downtown activities—to bring the community together. There
was also discussion around attracting individuals and families who value education,
including efforts to market Pullman and its schools to students and families outside the
community, particularly in partnership with the university.

Groups highlighted the importance of building community culture around students,
celebrating their accomplishments through events, parades, and arts-centered activities.
Expanding recreation and outdoor engagement opportunities was also discussed as a
way to connect students, families, and community members, including aligning efforts
around shared priorities such as mental health and access to resources.

Additional ideas included strengthening partnerships by combining existing events,
exploring new initiatives such as a community fun run that highlights local schools, and
developing a welcome packet for new families. This resource could be shared through
real estate agents and the university and include key information about schools,
community resources, and local connections.

Group members participated in breakout discussions to consider long-term collaboration
goals and a shared vision for the partnership. Discussions focused on identifying mutual
priorities and opportunities for sustained collaboration.

Community Outreach and EngagementC.

Future Relationship between Pullman School District and the City of PullmanD.
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During the report-out, group representatives emphasized the importance of maintaining a
strong partnership, aligning on shared goals, and continuing to build a foundation for
ongoing collaboration to benefit the Pullman community.

Key takeaways included expanding community access to school facilities, such as
opening buildings in the evenings for classes, activities, and events. Sharing resources—
including programs and facilities—was identified as an opportunity to better serve
residents while also increasing community familiarity with school spaces.

Discussions also highlighted the potential for enhanced after-school and community-
based programming by leveraging local expertise, including partnerships with
organizations such as the senior center and service groups. Participants emphasized the
importance of staying connected and building on existing events, such as resource fairs
and multicultural nights, to strengthen relationships.

Additional ideas included showcasing student talent through public art displays in
community spaces such as libraries, airports, or vacant downtown storefronts, as well as
exploring joint efforts around long-term planning, including bonds and land use.
Participants noted the value of aligning messaging and goals to better engage the
broader community, particularly those without direct ties to the school district.

Finally, discussion included the need to create more community gathering spaces and
opportunities for social connection, recognizing Pullman as a “return town” and identifying
ways to encourage people to stay and remain engaged in the community.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:57 PM.

Respectfully Submitted,
Arron Carter

Adjourn MeetingA.
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Pullman School District

Minutes

Special Meeting: Joint Meeting with the Pullman City Council

Date and Time
Wednesday April 1, 2026 at 5:30 PM

Location
Community Room
Pullman Public Schools District Office
240 SE Dexter St.
Pullman, WA 99163

Directors Present
Arron Carter, Deena Bayoumi, Lisa Waananen Jones, Stephanie Horn

Directors Absent
Craig Nelson

Guests Present
Anayiah Passmore (PHS Student Ambassador), Andrew Chen (PHS Student Ambassador), Ann
Parks (Councilmember), Bob Maxwell, Bryan MacDonald (Councilmember), Courtney Hodge,
Eric Fejeran (Councilmember), Francis Benjamin (Mayor), Joram Tenywa (PHS Student
Ambassador), Kevin Chi (PHS Student Ambassador), Nathan Weller (Councilmember), Ryan
Mulvey, Tawny Szumlas (Councilmember), Trevor Vance (Councilmember)

I. Opening Items

Record AttendanceA.

B.
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Arron Carter called a meeting of the board of directors of Pullman School District to order
on Wednesday Apr 1, 2026 at 5:32 PM.

Introductions of the members of the Pullman City Council and Pullman School District
Board of Directors. Board President Carter provided an overview of the format of the
meeting which would include small group discussions around specific topics and then a
share out with the group key takeaways from those discussions.

II. Discussion Items

Superintendent Bob Maxwell and Mayor Francis Benjamin provided overviews of their
respective strategic planning efforts, highlighting key priorities, areas of alignment, and
opportunities for collaboration to better serve the Pullman community.

Superintendent Maxwell shared that the district’s strategic plan is grounded in its cultural
beliefs, with a student-centered focus. School improvement plans align with district goals
in four priority areas: English Language Arts, Math, Behavior, and Attendance. Board
goals include reducing chronic absenteeism during key transitions (5th–6th grade and
8th–9th grade) and increasing support for students from low socioeconomic backgrounds
through targeted resource allocation.

Mayor Benjamin outlined the City’s strategic planning process, which occurs every two
years and includes both short- and long-term priorities. Identified focus areas include
business and economic development; community accessibility and engagement; facilities
planning; financial sustainability; operational projects (e.g., parks, design standards); staff
support; housing affordability; regional and governmental partnerships; tourism;
community welcoming efforts; transportation; and consideration of underutilized railroad
infrastructure. These focus areas are currently under review and will be prioritized as part
of the City’s strategic plan development.

Board members, Pullman High School student ambassadors, and City Councilmembers
participated in small group discussions focused on strengthening communication
between elected officials, students, and staff. Conversations emphasized improving
transparency, consistency, and timeliness of information sharing.

Following breakout sessions, group members reconvened to share key takeaways.
Common themes included the importance of collaboration on legislative priorities,
increasing student engagement, and establishing a regular annual meeting between

Call the Meeting to Order

IntroductionsC.

Sharing Strategic PlansA.

Building Lines of CommunicationB.
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Pullman Public Schools and the City of Pullman. Group members highlighted the need for
a more intentional effort to keep one another informed and to expand communication
beyond internal district channels to better reach the broader community.

Additional suggestions included cross-promoting information across multiple platforms,
partnering with local organizations and businesses to amplify messaging, and linking
district and city websites to improve accessibility. Group members also discussed
attending each other’s board and council meetings, providing regular updates during
public comment opportunities, and leveraging connections to enhance community
engagement. Opportunities to involve student clubs in city events and initiatives were
also identified as a way to strengthen connections and promote a welcoming community.

Group members engaged in breakout discussions to explore ideas for joint outreach
efforts, events, and activities. Conversations included opportunities for co-hosted events,
coordinated messaging, and increasing visibility at community gatherings.

Following the discussions, representatives from each group shared key themes,
emphasizing the value of collaboration and identifying opportunities to strengthen
connections with the broader community.

Key takeaways included the benefit of hosting combined, purposeful events—such as the
Lentil Festival and other downtown activities—to bring the community together. There
was also discussion around attracting individuals and families who value education,
including efforts to market Pullman and its schools to students and families outside the
community, particularly in partnership with the university.

Groups highlighted the importance of building community culture around students,
celebrating their accomplishments through events, parades, and arts-centered activities.
Expanding recreation and outdoor engagement opportunities was also discussed as a
way to connect students, families, and community members, including aligning efforts
around shared priorities such as mental health and access to resources.

Additional ideas included strengthening partnerships by combining existing events,
exploring new initiatives such as a community fun run that highlights local schools, and
developing a welcome packet for new families. This resource could be shared through
real estate agents and the university and include key information about schools,
community resources, and local connections.

Group members participated in breakout discussions to consider long-term collaboration
goals and a shared vision for the partnership. Discussions focused on identifying mutual
priorities and opportunities for sustained collaboration.
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During the report-out, group representatives emphasized the importance of maintaining a
strong partnership, aligning on shared goals, and continuing to build a foundation for
ongoing collaboration to benefit the Pullman community.

Key takeaways included expanding community access to school facilities, such as
opening buildings in the evenings for classes, activities, and events. Sharing resources—
including programs and facilities—was identified as an opportunity to better serve
residents while also increasing community familiarity with school spaces.

Discussions also highlighted the potential for enhanced after-school and community-
based programming by leveraging local expertise, including partnerships with
organizations such as the senior center and service groups. Participants emphasized the
importance of staying connected and building on existing events, such as resource fairs
and multicultural nights, to strengthen relationships.

Additional ideas included showcasing student talent through public art displays in
community spaces such as libraries, airports, or vacant downtown storefronts, as well as
exploring joint efforts around long-term planning, including bonds and land use.
Participants noted the value of aligning messaging and goals to better engage the
broader community, particularly those without direct ties to the school district.

Finally, discussion included the need to create more community gathering spaces and
opportunities for social connection, recognizing Pullman as a “return town” and identifying
ways to encourage people to stay and remain engaged in the community.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:57 PM.

Respectfully Submitted,
Arron Carter
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4 of 4Powered by BoardOnTrack

Pullman School District - Special Meeting: Joint Meeting with the Pullman City Council - Minutes - Wednesday April 1, 2026 at 5:30 PM



Coversheet
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Section: IV. Consent Agenda
Item: C. Personnel Report
Purpose: FYI
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Coversheet

Warrants
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Item: D. Warrants
Purpose: FYI
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Related Material: Payroll Warrant Authorization Form_March 2026.pdf
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   Payroll Office 

Pullman School District No. 267 
240 SE Dexter St  

Pullman WA 99163 
Phone: 509.334.9395 

Fax: 509.334.0375 

 

 

 

PAYROLL WARRANT AUTHORIZATION 

 

 

The Board of Directors of Pullman School District No. 267, Whitman County, 

Washington, hereby authorizes the payment of payroll warrant numbers  

26737604 to 26737642 inclusive, with payroll amounting to $3,131,482.75 

 issued 03/31/2026 on the account of the General Fund. 

 

Said warrants have been signed by the Secretary of the Board of Directors by order 

of said Board. 

 

 

 

      

Secretary      President of Board of Directors 
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