Pullman School District

Annual School Board Retreat

Date and Time
Wednesday July 15, 2026 at 8:30 AM PDT

Location

Pullman Public Schools

District Office - Community Room
240 SE Dexter St.

Pullman, WA 99163

Agenda

l. Opening ltems

A. Record Attendance

B. Call the Meeting to Order

Il Welcome and Opening Remarks

8:30AM-9:00AM

1. Data Carousel

9:00AM-10:00AM
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VL.

VII.

VIII.

XI.

XIl.

15-Minute Break

10:00 AM -10:15 AM

Board Governance and Roles

10:15AM-12:00PM

Lunch

12:00 PM - 1:00 PM

Strategic Planning Discussion

1:00PM-2:00PM

Setting Board Goals for the Upcoming Year

2:00PM-2:30PM

15-Minute Break

2:30 PM - 2:45 PM

Action Planning and Next Steps

2:45PM-3:45PM

Reflection and Closing Remarks

3:45PM-4:00PM

Closing Items

A. Adjourn Meeting
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