
Pullman School District

Annual School Board Retreat

Date and Time

Wednesday July 16, 2025 at 8:30 AM PDT

Location

District Office Community Room
240 SE Dexter St.
Pullman, WA 99163

Agenda

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

II. Morning Agenda Items

A. 2025-2026 Budget

Presenter: Diane Hodge, Finance Director

B. Data Carousel

Presenter: Ryan Mulvey, Assistant Superintendent
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III. Lunch with Leadership Team

IV. Afternoon Agenda Items

A. Communication

B. District Strategic Plan Review and Goals

C. Board Goals for 2025-2026

V. Additional Topics

A. Annual Organizational Meeting

Committee Representative Appointment

B. Board Liaison Roles

VI. Closing Items

A. Adjourn Meeting
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