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Date and Time
Monday April 21, 2025 at 4:30 PM EDT

Agenda
Purpose Presenter
. Opening Items
A. Call the Meeting to Order Nelson Flores
B. Public Testimony Nelson Flores
C. School Connections Mercedes Mason

Renee Burgos, EL Support Teacher and Idalee Escribano, Middle School Science
Teacher - SAC Updates

Staff Spotlight, Secret Spirit Week, Book Fair, Report Card Conferences, Fiesta
Fusion

II. Action Items

A. Contracts Vote Nelson Flores

B. Other ltems Vote Nelson Flores

Amendment to 24-25 School Year Calendar

1. Governance
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Time

4:30 PM

Tm

10 m

4:43 PM

3m

5m

4:51 PM
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https://docs.google.com/document/d/1Ik4sSSzT_KIYczuJimkwNqhuFJe75On_HTycqyPgipQ/edit?usp=sharing

VL.

VIL.

Purpose Presenter Time

A. Approve Minutes Approve Nelson Flores 3m
Minutes

Approve minutes

Approve minutes for March Board Meeting (In-Person) on March 17, 2025

B. Board Compliance 5m

» Statement of Financial Interests 2024
« Act 55 training for board members appointed between July 1, 2023 - June 30,
2024

C. Committee Updates FYI 20m

1. Governance
2. Advancement
3. Audit & Finance
a. 25-26 Budget Updates
Budget Assumptions

Finance 5:19 PM
A. Monthly Report - March/Forecast FYI Robin Eglin 10m
High School Planning 5:29 PM
A. Application Process Updates FYI Darcy Russotto 5m
Development 5:34 PM
A. Grants, Partnerships, Fundraising FYI Darcy Russotto 1m

April Development Report

School Report 5:35 PM

A. School Report FYI Darcy Russotto 20m

*» School Report
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https://docs.google.com/document/d/1W5AhPv_vA_94bhH46hHdF8lPIwSTk051u-nxrbJTL_U/edit?usp=sharing
https://docs.google.com/document/d/1CcWc8jNGeP-sbzuXGSrmpkqaUjGwtm62/edit?usp=sharing&ouid=109261536522928814205&rtpof=true&sd=true
https://docs.google.com/document/d/1-il2FMLnzWmB_vaIT65LZ3CJpoe9kupsPHREpeAh7mE/edit?usp=sharing

Purpose

» School Culture Review
» 2024-2025 Board Leadership Goals

VIIl. School Safety and Security

IX. Executive Session

A. Human Resources Discuss

X. Closing Items

A. Action ltems Related to Executive Session Vote

Approval of Personnel Salaries
Approval of Stipends and Bonuses
Reserved for Employment Matter

B. Adjourn Meeting FYI
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Presenter

Lisandra Kelly

Nelson Flores

Nelson Flores

Time

5:55 PM

25 m

6:20 PM

Tm
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https://docs.google.com/presentation/d/1KEtgEMuIkpVUebj8amejaJ5m2zoJSW5T7XK6kck0cqg/edit?usp=sharing
https://docs.google.com/document/d/1_GLMTLafiIA5FNtEmkhU_XmDiKgRvw7EE4Lhfwt3owk/edit?usp=sharing

