GEO NEXT GENERATION
HIGH SCHOQOL — INDIANAPOLIS —

GEO Next Generation Academy - Indianapolis

Minutes

GEO Next Generation Academy - Work Session

Date and Time
Thursday March 13, 2025 at 9:00 AM

Location

In-Person

GEO Next Generation Academy
High School Building

4010 N. Sherman Dr.
Indianapolis, IN 46205

Directors Present
A. Watson, E. Nieto, I. Elliott, J. McMillian, J. Ready, J. Russell, R. Bernard-Tucker

Directors Absent
None

Ex Officio Members Present
D. Teasley, K. Teasley

Non Voting Members Present
D. Teasley, K. Teasley

Guests Present

J. Abdulrasheed

I. Opening Items

A.
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B.

Record Attendance

Call the Meeting to Order
J. McMillian called a meeting to order on Thursday Mar 13, 2025 at 9:00 AM.

Il. Work Session Items

A.

D.

Introduction of Key Staff Members

The Board met and spoke with key school leadership.

Roles and Responsibilities
The Board reviewed and discussed critical roles and responsibilities as outlined in the

school's governing documents:

* Charter Contract
* Bylaws
* Management Agreement

Current School Performance Metrics and KPIs

The Board reviewed KPI's as determined by the school authorizer, Indiana State Charter
Board.

Immediate School Goals and Needs

The Board discussed upcoming needs for the 2025-26 school year.

lll. Closing Items

A.

Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:15 PM.

Respectfully Submitted,
D. Teasley
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