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Coaching and Professional Development

Urban Montessori School, Oakland, CA

Draft 02.04.21

Summary: PMAI will support Urban Montessori in preparing for a return to in-school learning and in implementing
the Nautilus Approach to ensure whole school understanding, competence, and additional ongoing support
throughout the school year.

What When Cost

Virtual Live
School Reconnection and Accountability - 1-day training to cohere the TBD first/second $1,000 $1,500
school community in preparation of the environment and adults to meet week of August
again with children, holding high expectations across school-wide shared 2021

practices for a strong return to in-person learning.

School-wide Professional Development - 3 PD sessions across the school TBD $3,000 ---
year to support strong Montessori practice tailored to the needs of the Fall/Winter/Spring
Urban community.

Nautilus Approach Training - 1-day training to prepare the environment TBD first/second $1,000 $1,500
and adults to implement the Montessori-aligned approach to behavior week of August
supports. 2021

One full day of Professional Development with the whole staff for
orientation to the approach, role plays, and focused coaching for classroom

adults

Nautilus Lead Training - half-day training with Leadership to orient: TBD summer 2021 $300 per <-
Implementation training and support to set up data tracking system person
Leadership Implementation Support - on-going support across the first August 2021 - June  $5,700 <-
year to provide implementation guidance and support including creation 2022

and use of systems. Weekly coaching calls or similar. 38 hours of virtual

support
Nautilus or Stewards Forum - participation in facilitated, online gathering August 2021 - June  $1,200 <-
to support and further school-based practice within a community of 2022

practice. 16 virtual sessions
Mid-year Nautilus Refresher- observation and half-day Professional TBD Mid-year $500 $1,500
Development session to work with the whole community to strengthen

implementation.

Travel ($750x2) -- $1,500

Total $12,700 $16,200
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Additional coaching or PD supports may be scheduled as needed at $150/hr.
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