Urban Montessori
CHARTER SCHOOL

Urban Montessori Charter School

Regular Board Meeting

Published on January 20, 2023 at 8:57 AM PST

Date and Time
Thursday January 26, 2023 at 5:30 PM PST

Location

4551 Steele Street, Oakland, CA 94619. Signage on campus will direct you to the corr
ect room, generally the Sun Room.

The public may comment and participate via Zoom if they prefer. The public may also
email comments to board@urbanmontessori.org to be shared by the Board's Secretar
y during the meeting. Please make that intention clear in your email.

https://us02web.zoom.us/j/825928551607?pwd=cG020TRoUVdrdngwOTI2WFBrOTBz
QT09

Meeting ID: 825 9285 5160; Passcode 510 842 1181

One tap mobile
+16699009128,,82592855160# US (San Jose)
+12532158782,,82592855160# US (Tacoma)
Dial by your location

+1 669 900 9128 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)

+1 646 558 8656 US (New York)
Meeting ID: 825 9285 5160
Find your local number: https://us02web.zoom.us/u/k1Y3eQWvVA

Powered by BoardOnTrack 1 of 107


https://us02web.zoom.us/j/82592855160?pwd=cG02OTRoUVdrdngwOTI2WFBrOTBzQT09

Urban Montessori Charter School - Regular Board Meeting - Agenda - Thursday January 26, 2023 at 5:30 PM

Additional teleconference locations: 1623 Sunhill Ct, Martinez, CA 94553; 3125 Schoo
| Street, Oakland, CA 94602; 3921 Enos Ave Oakland, 94619; 2927 75th Avenue, Oak
land, CA 94605

This meeting will be audio recorded. The public can find documents related to this
agenda either linked directly on the agenda or under "Other files" after selecting the
meeting in BoardOnTrack prior to viewing the agenda. Downloading the "packet" may
not include all of the "Other files" that are still otherwise available to the public.

Members: Kara Fortuna, Greg Klein, Sarah Morrill, Ann Rhodes, Donald Williams

Urban Montessori Charter School welcomes your participation at Board meetings. The
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs
of the organization in public. Your participation assures us of continuing community
interest in our school and assists the Board in making the best decisions for our
school. To assist you in the ease of speaking/participating in our meetings, guidelines
are provided at the bottom of this agenda. All materials for all board and committee
meetings, including audio recordings of Regular Board Meetings, are available on our
BoardOnTrack public portal and also through the UMCS School Calendar.

Agenda
Purpose Presenter Time
I. Opening ltems 5:30 PM
A. Call the Meeting to Order Sarah Tm
Morrill
This meeting is being audio-recorded.
B. Record Attendance Greg Tm
Klein
C. Review of Action/Discussion ltems Discuss  Sarah Tm
Morrill

With input from the board, the Chair may decide, based upon a number of factors, to
reorder the action/discussion items to best suit the needs of the meeting. No additional
action/discussion items will be added at this time.

D. Board and Community Appreciations Sarah 10 m
Morrill

Members of the Board and UMCS community may provide appreciations and
affirmations during this time. In particular this month we recognize and appreciate
Davis Leung's four years of volunteer service to the Board.

E. Board Member Comment Sarah 5m
Morrill
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Purpose Presenter Time
Any board member wishing to speak to an issue regarding UMCS that does not
pertain to an agenda item may do so at this time. No further discussion or action will
take place following each board member’s comments.

F. Presentations from the Floor Sarah 10m
Morrill
PRESENTATIONS ON NON-AGENDA ITEMS — Any person wishing to speak to any
item not on the agenda will be granted three minutes to make a presentation.

Speakers requiring translation shall have double time. Comments should refer to
matters within the jurisdiction of this committee.

“What if [we] listened to others so deeply that they felt loved, accepted, and safe in
[our] presence, no matter what they had to say?” -- Steve Shapiro, Author

Il. Head of School Report 5:58 PM

The Head of School and their designees will present topics of interest to the Board and
the general public.

A. Head of School Report Discuss  Krishna 15 m
Feeney

Report topics this meeting may include:

1. Recent and upcoming events

2. Re-Engagement with our UMCS Community Agreement
3. Enroliment and Application Updates

4. LCAP updates

B. Material Revision: Enrollment Vote Krishna 5m
Feeney

Vote on approving UMCS Material Revision of Charter related to updated enroliment
information.

lll. Finance Committee 6:18 PM
A. Discussion ltem - Committee Report, Discuss  Greg 5m
including year to date financial report Klein

Most recent year-to-date financial report through December 31, 2022 is available here
attached to the agenda or in the "Other files" section of this meeting.

IV. Academic Oversight Committee 6:23 PM

A. Discussion Item - Committee Report Discuss  Kara 5m
Fortuna

V. Family Advisory Council 6:28 PM
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Purpose Presenter Time
A. Discussion Iltem - Committee Report Discuss Kara 5m
Fortuna
VI. Executive & Governance Committee 6:33 PM
A. Discussion Item: Committee Updates, Discuss  Sarah 15 m
including candidates for board service, Morrill

Form 700, and training

Review outcomes of the retreat - what we did where we are now.
Discussion: 6 goals and proposed committee assignments

Discussion: Committee next steps

Regular reminders:

* Form 700
» Board member recruitment
* Board Clearance process

B. Board and Committee Officers and Vote Greg 5m
Members Klein

As needed, the Board may take action to change its officers, as well as committee
membership and leadership.

Current and archival information is here.

VII. Public Hearing 6:53 PM

A. UMCS School Safety Plan Discuss  Krishna 10m
Feeney

Each school year, schools adopt updated School Safety Plans by March 1st, with a
required public hearing beforehand. This plan is scheduled to be voted on at
February's Regular Board meeting.

UMCS School Safety Plan

VIII. Other Business 7:03 PM

A. Oakland and California Updates Discuss  Greg 5m
Klein
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Purpose Presenter Time
Updates and current events related to Oakland USD, Alameda County Office of
Education, and California, and potential implications for UMCS.

B. Approve Minutes from December 1, 2022 Approve  Greg 1m
Regular Meeting Minutes  Klein

C. Action Item - Vote on General Consent Vote Sarah 3m
Report Morrill

General Consent Report for January 26, 2023

1. UMCS School Accountability Report Card (SARC) 2021-2022

[items may be linked directly here in the agenda or under "Other files" of this meeting
on BoardOnTrack.]

D. Collect New Business items for Future Discuss Sarah 5m
Meetings Morrill

IX. Closed Session 7:17 PM

A. Closed Session ltems Discuss Sarah 15 m
Morrill

1. Public Employee Performance Evaluation - Head of School

"Closed Session" is always agendized ahead of time as a "Discuss" item. If any votes
are taken during any Closed Session, those are reported out publicly upon return to
Open Session.

X. Return to Open Session 7:32 PM
A. Report out of any closed session action(s) Vote Sarah Tm
Morrill

"Return to Open Session" is always agendized ahead of time as a "Vote" item. It is not
meant to indicate the the Board shall take an action at this time. If any votes are taken
during any Closed Session, those are reported out publicly at this time on the agenda.

B. Board Retreat - Part 1 45 m
Board members share intro slides
Board discusses the history and current context of the school

C. Board Retreat- Part 2 45 m

Looking Forward

* What would success look like in 5 years when we are wildly successful towards our
vision?

* What is the board role in achieving these outcomes?
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Purpose Presenter Time

Xl. Closing Items 9:03 PM

A. Adjourn Meeting FYI Sarah 2m
Morrill

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE Notice is
hereby given that the order of consideration of matters on this agenda may be
changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY The
Governing Board’s presiding officer reserves the right to impose reasonable time limits
on public testimony to ensure that the agenda is completed.

SPECIAL PRESENTATIONS MAY BE MADE Notice is hereby given that, consistent
with the requirements of the Bagley-Keene Open Meeting Act, special presentations
not mentioned in the agenda may be made at this meeting. However, any such
presentation will be for information only.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL
WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans
with Disabilities Act of 1990, any individual with a disability who requires reasonable
accommodation to attend or participate in this meeting of the Governing Board may
request assistance by contacting UMCS at 4551 Steele Street, Oakland, CA 94619 or
info@urbanmontessori.org.

FOR MORE INFORMATION For more information concerning this agenda or for
materials relating to this meeting, please contact UMCS at 4551 Steele Street,
Oakland, CA 94619 or board@urbanmontessori.org. All materials are available via the
Governance Section of our website: http://www.urbanmontessori.org/governance or
directly via our BoardOnTrack public portal.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Head of School Report

Il. Head of School Report
A. Head of School Report
Discuss

January 2023 HOS Board Report (1).pdf
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> How we developed our community agreements
Collectively:
o Reviewed Characteristics of White supremacy

culture including antidotes to support reflection
on what kind of community we want for
ourselves. ’

o Engaged in discussions and whole group
proposal for community agreements.
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Characteristics of Dominant
White Supremacy Culture

How do these characteristics show up?

Urban Montessori Charter School - Regular Board Meeting - Agenda - Thursday January 26, 2023 at 5:30 PM |

Group Commitments to Disrupt Dominant
White Supremacy Culture

Perfectionism

Making a Mistake = Being a Mistake

Stay Engaged and Embrace Mistakes

Sense of Urgency

Quick Fix > Long-Term Solution

Expect & Accept Non-Closure

Against

Defensiveness Criticism = Threat to Power Be Curious
Quantity > Quality Outcomes > Process Build Trust As You Go
Paternalism Top-Down Decision Making Learn from Silence
Either/Or Thinking ik i il Know That It’s Possible

Power Hoarding

Decision Making Only Clear to Those with
Power

Participation by Invitation

Individualism My Wants > Our Needs Recognize Your Impact
Objectivity One Right Way Open to Outcomes
Right to Comfort Scapegoat Those Causing Discomfort Welcome Discomfort

_Powered by BoardOnTrac
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" 2022 - 2023 COMMUNITY AGREEMENTS

y Ll
- )

Welcome Discomfort - give it space and let it land in a place of growth
Learn from silence - listen with intent; Step up AND Step back
Mistakes are for learning!

Be Curious - without judgment

Expect and Accept Non-Closure - keep making steps forward
Recognize your impact - assume positive intent AND be open to your
impact varying from your intent

Be Vulnerable and courageous!

Know that it is Possible!

Compassionate feedback

Build Relationships

Powered by BoardOnTrack 14 of 107
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> How we continue to adjust and center our

community agreements, our Land Acknowledgment

and our ABAR statement collectively:

o We start every meeting looking at the
agreements and proposing any adjustments!

o We review and reference our LA and ABAR
statement as a staff in multiple contexts

o We engage in monthly meetings in Affinity
groups to support safe dialogue about a range of
topics

Powered by BoardOnTrack . 15 of 107

T P L e——




Urban Montessori Charter School - Regular Board Meeting - Agenda - Thursday January 26, 2023 at 5:30 PM

Powered by I§,oardOnTrack 16 of 107



A\

Y-Y YV Y

Middle School information night for upper
elementary students - 1/19, 1/23

The Great kindness challenge January 30-February 3
Physical fitness testing for 5th and 7th graders
Family - Teacher conferences February 27 - March 3
SBAC testing for 3-8th grade students: March 6 -
March 30
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> We are stlll enrolllng for this yearI

> We have had lots of people attending our in person
tours with positive responses to the tour,
particularly the classroom observations
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‘ Grade Number of current ap'plic;atic.>ns

K : 46
K - 89

il 11

2 7

3 9

4 1

5 1

6 29

7 9

8 5
Total 227
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> Whatis the LCAP?

o The Local Control and Accountability Plan (LCAP)
is a tool for local educational agencies to set
goals, plan actions, and leverage resources to
meet those goals to improve student outcomes.

> All Local Educational Agencies update their LCAP
yearly!

> You can find our DRAFT LCAP here and expect to
here more about LCAP development at all board and
comittmee meeting between now and June!
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Coversheet

Material Revision: Enrollment

Section: Il. Head of School Report

Item: B. Material Revision: Enroliment

Purpose: Vote

Submitted by:

Related Material: Material Revision 2023-20230126T1913242Z-001.zip
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Material Revision 2023-20230126T1913242-001.zip
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Coversheet

Discussion Item - Committee Report, including year to date

Section:

Item:

financial report
Purpose:
Submitted by:
Related Material:

financial report

Ill. Finance Committee
A. Discussion Item - Committee Report, including year to date

Discuss
UMCS_December 2022 Cash_Flow.pdf
UMCS_December 2022 Balance_Sheet.pdf

UMCS_December 2022 FC_Presentation.pdf
UMCS_December 2022 Forecast.pdf
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Urban Montessori
Monthly Cash Forecast
As of Dec FY2023

Urban Montessori Charter School - Regular Board Meeting - Agenda - Thursday January 26, 2023 at 5:30 PM

2022-23
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 1,082,292 1,285,136 983,498 1,034,787 1,130,594 1,117,607 1,036,586 1,121,157 978,213 859,463 1,434,878 1,346,039
REVENUE
LCFF Entitlement - 76,155 345,646 334,968 137,078 216,234 426,360 216,235 206,964 421,921 187,789 187,789 3,200,425 443,286
Federal Revenue - - 9 11 - 18,384 5,832 17,226 86,252 27,395 17,226 86,252 468,711 210,125
Other State Revenue 12,655 25,292 35,005 43,383 185,255 57,535 136,877 67,795 51,419 539,168 201,016 149,203 1,569,898 65,293
Other Local Revenue - - 29 38,102 34,187 27,842 52,488 365 365 365 365 59,949 213,964 (93)
Fundraising & Grants - - 148 12,178 202 3,500 28,995 28,995 28,995 28,995 28,995 28,995 190,000 -
TOTAL REVENUE 12,655 101,447 380,836 428,642 356,722 323,495 650,552 330,616 373,995 1,017,844 435,392 512,188 5,642,997 718,612
EXPENSES
Certificated Salaries 30,679 177,527 182,783 181,345 184,185 184,040 230,488 204,423 204,423 204,423 262,423 234,976 2,281,717 -
Classified Salaries 20,471 56,440 77,835 64,820 67,995 61,355 59,704 54,419 54,419 54,419 54,419 53,510 679,805 -
Employee Benefits 20,456 112,619 117,190 40,671 56,607 63,631 96,891 83,589 83,589 79,506 91,094 58,441 904,285 -
Books & Supplies 52,343 51,006 36,283 29,181 9,312 14,889 74,057 28,952 28,952 28,952 36,839 31,616 403,900 (18,481)
Services & Other Operating Expenses 56,353 82,793 93,484 72,930 89,446 50,894 85,517 90,477 122,809 76,576 80,902 123,929 1,084,854 58,745
Capital Outlay & Depreciation - - - - - 4,483 750 750 750 750 750 750 8,986 -
Other Outflows - - 204 - - 12,635 (12,839) - - - - - - -
TOTAL EXPENSES 180,301 480,386 507,781 388,949 407,544 391,926 534,568 462,610 494,942 444,627 526,427 503,222 5,363,546 40,263
Operating Cash Inflow (Outflow) (167,646) (378,939) (126,944) 39,694 (50,823) (68,431) 115,984 (131,994) (120,947) 573,218 (91,035) 8,966 279,451 678,349
Revenues - Prior Year Accruals 255,068 88,128 174,069 57,303 - 26,337 (4,251) - 13,147 13,147 13,147 13,147
Accounts Receivable - Current Year (2,800) (1,250) 800 500 250 - 2,750 - - - - -
Other Assets 8,932 - - - - - - - - - - -
Fixed Assets - - - - - 4,483 750 750 750 750 750 750
Expenses - Prior Year Accruals 172,028 (8,680) (19,699) (15,624) (15,624) (15,624) (17,966) (17,966) (17,966) (17,966) (17,966) (17,966)
Accounts Payable - Current Year (24,096) (9,167) 13,152 (11,491) 43,840 (36,990) (18,961) - - - - -
Summerholdback for Teachers (38,642) 8,269 9,911 9,481 9,370 9,204 6,265 6,265 6,265 6,265 6,265 (5,427) -
Other Liabilites - - - 15,944 - - - - - - - -
Ending Cash 1,285,136 983,498 1,034,787 1,130,594 1,117,607 1,036,586 1,121,157 978,213 859,463 1,434,878 1,346,039 1,345,510
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Urban Montessori

Balance Sheet
As of Dec FY2023

Jun FY2022 Dec FY2023
ASSETS
Cash Balance 1,082,292 1,036,586
Accounts Receivable 723,278 124,873
Prepaids 17,458 8,526
Fixed Assets, Net 30,626 26,142
TOTAL ASSETS 1,853,654 1,196,127
LIABILITIES & EQUITY
Accounts Payable 103,057 174,787
Due to Others 102,400 102,400
Deferred Revenue 132,544 148,488
Current Loans and Other Payables 47,348 55,236
Beginning Net Assets 1,422,465 1,468,305
Net Income (Loss) to Date 45,841 (753,089)
TOTAL LIABILITIES & EQUITY 1,853,654 1,196,127
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Urban Montessori
Finance Committee Update

JOSH KEMP
JANUARY 19, 2023
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Urban Montessori Charter School - Regular Board Meeting -

Contents

1. 2022-23 Financial Update

A. Current Forecast
B. Enrollment Tracker

2. 2023-24 State Budget Updates
A. Budget Process
B. Prop 28
C. Financial Impacts

3. Exhibits
A. Current 2022-23 Forecast
B. 2022-23 Cash Flow
C. Yearly Enrollment Comparison
D. Prop 28 Estimated Allocations
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2022-23 Forecast Update

Actuals through 12/31/2022

edtec

Charter School Specialists

BUSINESS + OPERATIONS * PERFORMANCE
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2022-23 Forecast Update

Adjustment to ADA based on P-1, state revenue decrease in budget proposal
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$22 e
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Urban Montessori Charter School - Regular Board Meeting -

Budget Comparison

Previous
Forecast Current Forecast

LCFF Entitlement 3,275,631 3,200,425 (75,2006)
Federal Revenue 469,920 468,711 (1,209)
Revenue Other State Revenues 1,654,034 1,569,898 (84,136)
Local Revenues 149,584 213,964 64,380

Fundraising and Grants 190,000 190,000 -
Total Revenue 5,739,169 5,642,997 (96,172)

Compensation and Benefits 3,887,750 3,865,806 21,944
Books and Supplies 397,324 403,900 (6,576)

Services and Other Operating 1,094,887 1,084,854 10,032

Expenses e

Depreciation 8,986 8,986 -

Other Outflows - - -

Total Expenses 5,388,947 5,363,546 25,400
Operating Income 350,222 279,451 (70,771)

Beginning Balance (Audited) 1,468,305 1,468,305 -
Operating Income 350,222 279,451 (70,771)
Ending Fund Balance (incl. Depreciation) 1,818,527 1,747,756 (70,771)
Ending Fund Balance as % of Expenses 33.7% 32.6% -1.2%
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Large cash bump in April due to hold harmiless protection from FY22
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Enroliment & Attendance

Enroliment has stabilized, attendance dropped in December

450 94.00%
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State Budget Updates

edtec

Charter School Specialists

BUSINESS + OPERATIONS * PERFORMANCE




State Budget Process

Iterative process with many changes to Governor’s Proposal

Governor
Legislator Signs

June Budget
‘Governor Adoption

May Revise

Legislative
Hearings

'Governor

January
Proposal
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Prop 28: Arts & Music - Grant Composition

Beginning in 23-24 Prop 28 increases education funding in CA by $1B

30%
$88 per PY FRL

70%
$119 per PY Enrolled

m PYFRL = PY Enroliment

Spending must supplement, not supplant existing expense
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Prop 28: Arts & Music

Timeline

e Begins 2023-24

* Ongoing and three years to spend each year’s
entitlement

Requirements

e >500 students — spend 80%+ on staff*
e Supplement, not supplant - new expense to budget!

Reporting

 Required to complete expenditure plan & annual reports
* Board approval and posted to school website

*No contractors
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FY24 Governor’s January Proposal

8.13% COLA increase

$300M LCFF equity multiplier

Decrease Arts, Music, Discretionary
Block Grant to ~65% of entitlement
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Urban Montessori
Income Statement
As of Dec FY2023

Urban Montessori Charter School - Regular Board Meeting - Agenda - Thursday January 26, 2023 at 5:30 PM

Actual YTD Budget
Previous Approved
Forecastvs. Budget v1 vs. Current % Current
Approved Previous Current Current Current Forecast Forecast
Oct Nov Dec Actual YTD Budget v1 Forecast Forecast Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 334,968 137,078 216,234 1,110,081 3,833,476 3,275,631 3,200,425 (75,206) (633,051) 2,090,344 35%
Federal Revenue 11 - 18,384 18,404 499,411 469,920 468,711 (1,209) (30,700) 450,307 4%
Other State Revenues 43,383 185,255 57,535 359,125 1,130,345 1,654,034 1,569,898 (84,136) 439,553 1,210,773 23%
Local Revenues 38,102 34,187 27,842 100,159 59,584 149,584 213,964 64,380 154,380 113,804 47%
Fundraising and Grants 12,178 202 3,500 16,028 190,000 190,000 190,000 - - 173,972 8%
Total Revenue 428,642 356,722 323,495 1,603,798 5,712,817 5,739,169 5,642,997 (96,172) (69,819) 4,039,200 28%
Expenses
Compensation and Benefits 286,837 308,786 309,025 1,700,651 3,934,949 3,887,750 3,865,806 21,944 69,143 2,165,156 44%
Books and Supplies 29,181 9,312 14,889 193,013 410,800 397,324 403,900 (6,576) 6,900 210,887 48%
Services and Other Operating Expenditures 72,930 89,446 50,894 445,900 1,296,489 1,094,887 1,084,854 10,032 211,635 638,954 41%
Depreciation - - 4,483 4,483 8,986 8,986 8,986 - - 4,503 50%
Other Outflows - - 12,635 12,839 - - - - - (12,839)
Total Expenses 388,949 407,544 391,926 2,356,887 5,651,224 5,388,947 5,363,546 25,400 287,678 3,006,660 44%
Operating Income 39,693 (50,823) (68,431) (753,089) 61,592 350,222 279,451 (70,771) 217,859 1,032,540
Fund Balance
Beginning Balance (Audited) 1,236,534 1,468,305 1,468,305
Operating Income 61,592 350,222 279,451
Ending Fund Balance 1,298,126 1,818,527 1,747,756
Fund Balance as a % of Expenses 23% 34% 33%
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Urban Montessori
Income Statement
As of Dec FY2023

KEY ASSUMPTIONS

Enrollment Summary
K-3
4-6
7-8
Total Enrolled

ADA %
K-3
4-6
7-8
Average ADA %

ADA
K-3
4-6
7-8
Total ADA

Urban Montessori Charter School - Regular Board Meeting - Agenda - Thursday January 26, 2023 at 5:30 PM

Actual YTD Budget

Previous Approved

Forecast vs. Budget v1 vs.
Approved Previous Current Current Current

Oct Nov Dec Actual YTD Budget v1 Forecast Forecast Forecast Forecast
222 184 179 (5) (43)
128 107 108 1 (20)
56 37 37 - (19)
406 328 324 (4) (82)
93.0% 93.0% 92.0% -1.0% -1.0%
93.0% 93.0% 92.0% -1.0% -1.0%
93.0% 93.0% 92.0% -1.0% -1.0%
93.0% 93.0% 92.0% -1.0% -1.0%
206.46 171.12 164.68 (6.44) (41.78)
119.04 99.51 99.36 (0.15) (19.68)
52.08 34.41 34.04 (0.37) (18.04)
377.58 305.04 298.08 (6.96) (79.50)
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Urban Montessori
Income Statement
As of Dec FY2023

Urban Montessori Charter School - Regular Board Meeting - Agenda - Thursday January 26, 2023 at 5:30 PM

Actual YTD Budget
Previous Approved
Forecastvs. Budget v1 vs. Current % Current
Approved Previous Current Current Current Forecast Forecast
Oct Nov Dec Actual YTD Budget v1 Forecast Forecast Forecast Forecast Remaining Spent

REVENUE
LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 137,078 137,078 137,078 563,544 1,904,420 1,509,822 1,474,906 (34,916) (429,514) 911,362 38%
8012 Education Protection Account Entitlement - - - 210,124 858,994 811,037 792,532 (18,505) (66,463) 582,408 27%
8096 Charter Schools in Lieu of Property Taxes 197,890 - 79,156 336,413 1,070,062 954,772 932,987 (21,785) (137,074) 596,574 36%

SUBTOTAL - LCFF Entitlement 334,968 137,078 216,234 1,110,081 3,833,476 3,275,631 3,200,425 (75,206) (633,051) 2,090,344 35%
Federal Revenue
8181 Special Education - Entitlement - - - - 43,625 43,625 43,125 (500) (500) 43,125 0%
8220 Child Nutrition Programs - - 18,384 18,384 73,080 59,040 58,320 (720) (14,760) 39,936 32%
8291 Title | - - - - 42,645 31,054 31,054 - (11,591) 31,054 0%
8292 Title Il - - - - 8,381 5,599 5,599 - (2,782) 5,599 0%
8294 Title IV - - - - 10,000 8,922 8,922 - (1,078) 8,922 0%
8297 PY Federal - Not Accrued 11 - - 11 - - 11 11 11 - 100%
8299 All Other Federal Revenue - - - 9 321,680 321,680 321,680 - - 321,671 0%

SUBTOTAL - Federal Revenue 1" - 18,384 18,404 499,411 469,920 468,711 (1,209) (30,700) 450,307 4%
Other State Revenue
8381 Special Education - Entitlement (State 22,512 22,512 22,512 115,624 292,439 272,612 270,709 (1,902) (21,730) 155,085 43%
8382 Special Education Reimbursement (State 1,423 1,423 3,243 9,092 21,600 18,150 19,970 1,820 (1,630) 10,878 46%
8520 Child Nutrition - State - - 6,534 6,534 3,045 2,460 19,440 16,980 16,395 12,906 34%
8550 Mandated Cost Reimbursements - - 5,798 5,798 5,798 5,798 5,798 - - (0) 100%
8560 State Lottery Revenue - - - - 89,916 75,509 73,786 (1,723) (16,130) 73,786 0%
8590 All Other State Revenue - 141,872 - 142,125 587,481 1,063,120 963,809 (99,311) 376,328 821,684 15%
8593 Expanded Learning Opportunities Program 19,448 19,448 19,448 79,952 130,067 216,386 216,386 - 86,319 136,434 37%

SUBTOTAL - Other State Revenue 43,383 185,255 57,535 359,125 1,130,345 1,654,034 1,569,898 (84,136) 439,553 1,210,773 23%
Local Revenue
8676 After School Program Revenue 37,512 34,187 23,988 95,687 - 90,000 150,000 60,000 150,000 54,313 64%
8699 All Other Local Revenue 590 - 3,790 4,380 - - 4,380 4,380 4,380 - 100%
8702 Oakland Measure G1 - - - - 59,584 59,584 59,584 - - 59,584 0%
8999 Uncategorized Revenue - - 64 93 - - - - - (93)

SUBTOTAL - Local Revenue 38,102 34,187 27,842 100,159 59,584 149,584 213,964 64,380 154,380 113,804 47%
Fundraising and Grants
8801 Family Fundraising 12,178 49 3,500 15,727 50,000 50,000 50,000 - - 34,273 31%
8802 Private Grants - 153 - 301 25,000 25,000 125,000 100,000 100,000 124,699 0%
8803 Training Center - - - - 100,000 100,000 - (100,000) (100,000) -
8814  Field Trips Donations - - - - 15,000 15,000 15,000 - - 15,000 0%

SUBTOTAL - Fundraising and Grants 12,178 202 3,500 16,028 190,000 190,000 190,000 - - 173,972 8%
TOTAL REVENUE 428,642 356,722 323,495 1,603,798 5,712,817 5,739,169 5,642,997 (96,172) (69,819) 4,039,200 28%
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Urban Montessori
Income Statement
As of Dec FY2023

EXPENSES

Compensation & Benefits

Certificated Salaries

1100

Lead Teacher Salaries

Special Ed Teacher Salaries

Support Teacher Salaries

Measure G1 Stipends

Certificated Supervisor & Administrator Salaries
SUBTOTAL - Certificated Salaries

Classified Salaries

2100
2102

Distance Learning Support Staff

Student Support Staff

Classified Supervisor & Administrator Salaries
Classified Clerical & Office Salaries

Classified Substitutes

Other Classified - After School

SUBTOTAL - Classified Salaries

Employee Benefits

3100
3300
3400
3500
3600

STRS
OASDI-Medicare-Alternative
Health & Welfare Benefits
Unemployment Insurance
Workers Comp Insurance
SUBTOTAL - Employee Benefits

Books & Supplies

4100

Approved Textbooks & Core Curricula Materials
Books & Other Reference Materials
Educational Software

Instructional Materials & Supplies

Art & Music Supplies

Office Supplies

PE Supplies

SpEd Materials & Supplies

Training Center Expenses

Classroom Furniture, Equipment & Supplies
Computers: individual items less than $5k

Non Classroom Related Furniture, Equipment & Supplies

Snacks

Student Food Services

Other Food

SUBTOTAL - Books and Supplies

Services & Other Operating Expenses

5215
5305
5450
5515
5520

Travel - Mileage, Parking, Tolls

Dues & Membership - Professional
Insurance - Other

Janitorial, Gardening Services & Supplies
Security

Actual YTD Budget
Previous Approved
Forecastvs. Budget v1 vs. Current % Current
Approved Previous Current Current Current Forecast Forecast
Oct Nov Dec Actual YTD Budget v1 Forecast Forecast Forecast Forecast Remaining Spent
84,098 84,424 83,912 412,586 1,072,001 1,045,591 1,045,591 - 26,410 633,006 39%
29,848 29,848 29,848 149,281 349,210 388,701 388,701 - (39,492) 239,421 38%
45,121 47,634 48,001 245,018 656,289 506,515 522,074 (15,559) 134,215 277,056 47%
- - - - 58,000 58,000 58,000 - - 58,000 0%
22,279 22,279 22,279 133,675 267,350 267,350 267,350 - - 133,675 50%
181,345 184,185 184,040 940,560 2,402,850 2,266,158 2,281,717 (15,559) 121,134 1,341,157 1%
5,941 5,941 5,941 29,707 65,354 65,354 65,354 - - 35,648 45%
18,215 18,114 15,762 84,727 231,572 192,257 173,212 19,045 58,361 88,485 49%
9,366 9,366 9,366 56,199 112,398 112,398 112,398 - - 56,199 50%
10,492 11,231 10,977 82,436 180,411 187,986 169,527 18,460 10,884 87,090 49%
8,978 8,293 7,928 39,987 46,771 37,092 47,102 (10,010) (331) 7,116 85%
11,827 15,049 11,380 55,861 - 121,570 112,212 9,358 (112,212) 56,351 50%
64,820 67,995 61,355 348,916 636,506 716,658 679,805 36,853 (43,299) 330,889 51%
37,048 37,591 32,936 185,232 425,134 448,332 447,666 666 (22,531) 262,433 41%
6,599 6,880 6,361 35,399 94,509 82,654 81,241 1,413 13,268 45,842 44%
(5,846) 9,359 21,707 165,294 327,692 323,951 324,854 (903) 2,838 159,560 51%
338 246 95 2,462 11,734 14,153 14,936 (782) (3,202) 12,473 16%
2,532 2,532 2,532 22,787 36,524 35,845 35,589 256 935 12,802 64%
40,671 56,607 63,631 411,174 895,593 904,934 904,285 650 (8,692) 493,110 45%
- - - 11,695 100,000 25,000 25,000 - 75,000 13,305 47%
71 66 85 2,649 1,000 2,498 2,700 (202) (1,700) 51 98%
- - - - 9,000 9,000 9,000 - - 9,000 0%
1,730 341 563 61,135 7,500 82,500 82,500 - (75,000) 21,365 74%
1,520 668 168 10,890 5,000 10,054 11,000 (946) (6,000) 110 99%
755 627 380 3,905 5,000 5,000 5,000 - - 1,095 78%
489 12 - 967 2,000 2,000 2,000 - - 1,033 48%
572 321 - 1,154 2,000 2,000 2,000 - - 846 58%
350 - - 350 100,000 100,000 100,000 - - 99,650 0%
1,957 3,372 539 17,283 10,000 13,372 20,000 (6,628) (10,000) 2,717 86%
- - 59 7,924 17,500 17,500 17,500 - - 9,576 45%
558 - 628 3,566 10,000 10,000 10,000 - - 6,434 36%
2,320 1,798 - 10,482 15,000 15,000 15,000 - - 4,518 70%
18,351 2,108 12,429 58,740 121,800 98,400 97,200 1,200 24,600 38,460 60%
508 - 37 2,274 5,000 5,000 5,000 - - 2,726 45%
29,181 9,312 14,889 193,013 410,800 397,324 403,900 (6,576) 6,900 210,887 48%
- - - - 1,662 1,662 1,662 - - 1,662 0%
- 1,250 - 5,808 19,000 19,000 19,000 - - 13,193 31%
6,471 6,471 6,471 53,918 73,330 73,330 73,330 - - 19,412 74%
9,269 7,000 7,485 48,114 100,000 100,000 100,000 - - 51,886 48%
263 1,023 881 12,709 22,660 22,660 22,660 - - 9,951 56%
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Urban Montessori
Income Statement
As of Dec FY2023

Utilities - All Utilities

Equipment Leases

Rent

Repairs and Maintenance - Building
Accounting Fees

Administrative Fees

Banking Fees

Business Services

Consultants - Instructional

District Oversight Fees

Directors Contingency

Middle School Program expenses (8816 offset)
Field Trips Expenses

Fines and Penalties

Fingerprinting

Fundraising Expenses

Legal Fees

Marketing and Student Recruiting
Payroll Fees

Printing and Reproduction

Prior Yr Exp (not accrued

Professional Development

Special Education Contract Instructors
Staff Recruiting

Student Assessment

Student Health Services

Student Information System
Substitutes

Technology Services

Communications - Internet / Website Fees
Postage and Delivery
Communications - Telephone & Fax
SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation

6900

Depreciation
SUBTOTAL - Capital Outlay & Depreciation

Other Outflows

7999

Uncategorized Expense
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
Previous Approved
Forecastvs. Budget v1 vs. Current % Current
Approved Previous Current Current Current Forecast Forecast
Oct Nov Dec Actual YTD Budget v1 Forecast Forecast Forecast Forecast Remaining Spent

12,501 5,616 3,912 32,096 55,105 55,105 55,105 - - 23,009 58%
957 1,678 931 6,620 13,596 13,596 13,596 - - 6,976 49%
- 39,358 - 78,716 146,708 157,431 157,431 - (10,723) 78,716 50%
258 3,108 72 5,045 20,000 20,000 20,000 - - 14,955 25%
10,500 - - 10,500 23,672 23,672 23,672 - - 13,172 44%
354 - - 354 6,775 6,775 6,775 - - 6,421 5%
1,196 (889) 85 725 656 656 2,000 (1,344) (1,344) 1,275 36%
10,167 10,167 10,167 61,000 122,000 122,000 122,000 - - 61,000 50%
- 700 - 700 5,000 5,000 5,000 - - 4,300 14%
3,942 - - 3,942 39,485 33,739 32,964 775 6,520 29,023 12%
- - - - 253,612 32,756 32,004 752 221,608 32,004 0%
- 118 - 118 1,918 1,918 1,918 - - 1,800 6%
- - 150 150 50,000 50,000 50,000 - - 49,850 0%
- - - - 1,000 1,000 1,000 - - 1,000 0%
- - - - 1,692 1,692 1,692 - - 1,692 0%
- - - - 11,674 11,674 11,674 - - 11,674 0%
5,248 - - 8,728 50,000 50,000 50,000 - - 41,272 17%
- - - - 10,000 10,000 10,000 - - 10,000 0%
490 492 491 2,712 6,747 6,747 6,747 - - 4,036 40%
- - - - 1,030 1,030 1,030 - - 1,030 0%
- 150 - 14,427 - 14,277 14,427 (150) (14,427) - 100%
7,924 - 11,650 31,223 69,000 69,000 69,000 - - 37,777 45%
600 8,550 4,250 22,600 90,000 90,000 90,000 - - 67,400 25%
- - 3,000 3,075 4,000 4,000 4,000 - - 925 7%
797 449 - 2,020 13,000 13,000 13,000 - - 10,980 16%
- - 192 2,666 6,000 6,000 6,000 - - 3,334 44%
907 827 1,147 18,331 25,000 25,000 25,000 - - 6,669 73%
- - - - 15,450 15,450 5,450 10,000 10,000 5,450 0%
424 186 - 10,746 13,000 13,000 13,000 - - 2,254 83%
569 569 - 2,845 8,652 8,652 8,652 - - 5,807 33%
95 601 11 938 3,395 3,395 3,395 - - 2,457 28%
- 2,022 - 5,075 11,670 11,670 11,670 - - 6,595 43%
72,930 89,446 50,894 445,900 1,296,489 1,094,887 1,084,854 10,032 211,635 638,954 41%
- - 4,483 4,483 8,986 8,986 8,986 - - 4,503 50%
- - 4,483 4,483 8,986 8,986 8,986 - - 4,503 50%

- - 12,635 12,839 - - - - - (12,839)

- - 12,635 12,839 - - - - - (12,839)
388,949 407,544 391,926 2,356,887 5,651,224 5,388,947 5,363,546 25,400 287,678 3,006,660 44%
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Coversheet

Discussion Item - Committee Report

Section: IV. Academic Oversight Committee
Item: A. Discussion ltem - Committee Report
Purpose: Discuss

Submitted by:

Related Material: Academic Oversight 1_11_23.pdf
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> OMTR training updates
o First weekend seminar last week.
o Introduced new lessons, practiced presenting
together, and had discussions around Montessori

theory and curriculum.
o Second seminar on Saturday, January 21
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> DIBELS reading assessment
o Mid year assessment starting now
o Addition of CORE phonics survey to better
support reading instruction in class
> Math instruction
o Focus on math facts and seeing exam like
guestions daily as a choice activity
o New systems to support continual practice of
math facts
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> Coachingfocus |
o Looking at and filling out transition checklists
m Using this information to think about how
best to support students for the second half
of the year
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ELL Status

English Learner
English Only
Confidentiality protected

FRPL Status

Student Gender

f
Confidentiality protected

Student Grade Level

—_

o 0~ NN

SR I l Ii I Confidentiality protected 10 Powered by BoardOnTrack “‘ & 52 of 107I

123

130

72
66

7%
89%
4%

94%
6%

52%
48%

14%
12%
1%
1%
24%
7%
8%
6%

Student Race

Black or African American
Hispanic

Other Asian

Two or More Races

White

Special education status

The race or ethnicity that best describes me:

Subgroup with no data
Asian

Black or African American
Hispanic or Latino

White

Two or more Races/Ethnicities

14
29

22
67

132

1

6
n
7
84
19

10%
21%
4%
16%
49%

96%
4%

<1%
4%
8%
12%
61%
14%



> All areas had a 90% or higher response favorability
» Growth in all areas except one compared to last
winter
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Safety

Sense of belonging (school
connectedness)

Social emotional

Equity

UMCS Experience

Climate of support for
academic learning

96 [N

96 [N

95 [

94 [N

93 N

92 N

80th-99th percentile

80th-99th percentile

20th-39th percentile
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s e s 92 [ . =18
. - - (]
Discipline, Rules and Norms 40th-59th percentile Greatest increase

Academics 90 NN -6

Communication 90 [N 5

Powered by I§,oardOnTrack 55 of 107



> Largeincrease in staff feeling about safety.

Climate of support for
academic learning

Knowledge and Fairness of
Discipline, Rules and Norms

Sense of belonging (school
connectedness)

Safety

86 [N

82« I

82 [

77

0Oth-19th percentile

20th-39th percentile

40th-59th percentile

40th-59th percentile

v7

1

~14

Greatest increase




Knowledge and Fairness of 73° _
Discipline, Rules and Norms %

Climate of support for _
academic learning 71%

Sense of belonging (school _
connectedness) 71%

Equity 63 [

safety 62 I

Oth-19th percentile

Oth-19th percentile

0Oth-19th percentile

40th-59th percentile

~...Powered by BoardOnTracki = ==

> Highest favorable results for 3rd graders and then a
decline for each increasing grade level.

a4

Greatest increase



> Increase in all areas for 6-8 grade

Climate of support for _ .
academic learning 73% al

40th-59th percentile

67 I -8

Greatest increase

Sense of belonging (school _ .
connectedness) 60% - 3

40th-59th percentile

Knowledge and Fairness of - .
Discipline, Rules and Norms 56% -6

0Oth-19th percentile

satoty s6« [N ® a5

0Oth-19th percentile
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Coversheet

Discussion Item: Committee Updates, including candidates
for board service, Form 700, and training

Section: VI. Executive & Governance Committee

Item: A. Discussion Item: Committee Updates, including candidates
for board service, Form 700, and training

Purpose: Discuss

Submitted by:

Related Material: DRAFT_ UMCS Long Term Goal_ Metrics Brain Storm.docx

Board Retreat Follow Up 1_26.pptx
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We have clear, compelling, rigorous whole child growth data that demonstrates all

students are thriving. [Rec: Academic]

Potential Metrics

Board (or other Body’s) Role

Standardized test scores

Classroom obs on materials engagement
Attendance

SEL survey data

# of goings out

# of public presentation

Standards based progress reports

Create a dashboard
Ask for it to be updated or cadence

The community of the global majority, with a commitment to Oakland students and
families, have pathways to viable careers in public Montessori education that are
typically denied to them through other avenues. [Rec: Staff Group, w/ dotted lines to

Exec/Finance]

Potential Metrics

Board Role

UMCS fully staffed by June

% diversity on staff

% diversity of students

Waitlist of teachers hoping to be trained
Financially able to support

Worldwide recognition

Helping define funding structure
Marketing support

Security in our facilities allows us to continually invest in preparing all environments.

[Rec: Finance]

Potential Metrics

Board Role

Ownership of our own facility
Longer term lease
Loan approved/secured

Liaising with officials

Seek students, families, and community
support.

Capital campaign for facilities improvement

Our ABAR Commitment and Land Acknowledgement are integrated into all the facets
of our work with students, staff, and families [Rec: all, cuts across]

Potential Metrics

Board Role

Work with equity experts for outside opinions
(board/admin/staff/teacher/parent) training

Board education and learning
Family education
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We are a community institution where all families, especially families of the global
majority, feel connected, involved and have access to resources. [Rec: FAC]

Potential Metrics

Board Role

High % survey respondents & proportional
High % proportional teacher conference &
classroom observations

Who shows up at events, meetings? New
families?

Request data re % of teacher conference
attendance

Support increased attendance at in person
events

With a full complement of diverse students at every grade level with a healthy waitlist
because we are a model public Montessori program and we share our story broadly.

[Rec: Finance]

Potential Metrics

Board Role

Enroliment #s

Waitlist #s application

# of outreach presentations

# of in-person & virtual tours

# of parents volunteering w/ tours
# of local elected leaders that tour

Explore 3 y/o solution

Organizing parents to talk/share at tours
Recruit someone w/ marketing experience to
board
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Board Retreat
Follow Up
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Board Retreat - What Happened?

e Discussion of Board Member backgrounds and motivations for

joining the board
e Discussion of the draft long term goals developed by Krishna

& Daniel
e Brainstorming to consider what metrics we could assign to

those goals and what the role of the board would be.
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Board Retreat - What's Next?

e Assign goal areas to committees or other groups in order to....
o Develop metrics w/ admin who sits on committee
o Determine committee activities aligned to the short and
longer term goals.
m One thing board can do this year to make progress
towards these goals.
e Each committee report out on these at the next board meeting
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We have clear, compelling, rigorous whole child growth data that
demonstrates all students are thriving. [Rec: Academic]

Potential Metrics Board (or other Body’s) Role

Standardized test scores Create a dashboard

Classroom obs on materials engagement | Ask for it to be updated or cadence
Attendance

SEL survey data

# of goings out

# of public presentation
Standards based progress reports

Powered by BoardOnTrack

65 of 107



Urban Montessori Charter School - Regular Board Meeting - Agenda - Thursday January 26, 2023 at 5:30 PM

The community of the global majority, with a commitment to Oakland

students and families, have pathways to viable careers in public

Montessori education that are typically denied to them through other

avenues. [Rec: Staff Group, w/ dotted lines to Exec/Finance]

Potential Metrics

Board Role

UMCS fully staffed by June

% diversity on staff

% diversity of students

Waitlist of teachers hoping to be
trained

Financially able to support
Worldwide recognition

Helping define funding structure
Marketing support
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Security in our facilities allows us to continually invest in preparing
all environments. [Rec: Finance]

Potential Metrics Board Role
Ownership of our own facility Liaising with officials
Longer term lease Seek students, families, and
Loan approved/secured community support.
Capital campaign for facilities
improvement
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Our ABAR Commitment and Land Acknowledgement are integrated

into all the facets of our work with students, staff, and families [Rec:

all, cuts across]

Potential Metrics Board Role

Work with equity experts for outside | Board education and learning
opinions Family education
(board/admin/staff/teacher/parent)
training

Powered by BoardOnTrack

68 of 107



Urban Montessori Charter School - Regular Board Meeting - Agenda - Thursday January 26, 2023 at 5:30 PM

We are a community institution where all families, especially families
of the global majority, feel connected, involved and have access to

resources. [Rec: FAC]

Potential Metrics

Board Role

High % survey respondents &
proportional

High % proportional teacher
conference & classroom
observations

Who shows up at events,
meetings? New families?

Request data re % of teacher
conference attendance

Support increased attendance at in
person events
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With a full complement of diverse students at every grade level with
a healthy waitlist because we are a model public Montessori
program and we share our story broadly. [Rec: Finance]

Potential Metrics Board Role
Enroliment #s Explore 3 y/o solution
Waitlist #s application Organizing parents to talk/share at
# of outreach presentations tours
# of in-person & virtual tours Recruit someone w/ marketing

# of parents volunteering w/ tours experience to board
# of local elected leaders that tour
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Closing

e Do these assignments make sense looking across them all?
e Do we have the right committees?
e Discuss next steps
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Coversheet

Approve Minutes from December 1, 2022 Regular Meeting

Section:

Item:

Purpose:
Submitted by:
Related Material:

VIII. Other Business
B. Approve Minutes from December 1, 2022 Regular Meeting
Approve Minutes

Minutes for Regular Board Meeting on December 1, 2022
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Urban Montessori
CHARTER SCHOOL

Urban Montessori Charter School

Minutes

Regular Board Meeting

Date and Time
Thursday December 1, 2022 at 5:30 PM

Location
4551 Steele Street, Oakland, CA 94619. Signage on campus will direct you to the correct
room, generally the Sun Room.

The public may comment and participate via Zoom if they prefer. The public may also
email comments to board@urbanmontessori.org to be shared by the Board's Secretary
during the meeting. Please make that intention clear in your email.

https://us02web.zoom.us/j/825928551607?
pwd=cG020TRoUVdrdngwOTI2WFBrOTBzQT09

Meeting ID: 825 9285 5160; Passcode 510 842 1181

One tap mobile
+16699009128,,82592855160# US (San Jose)
+12532158782,,82592855160# US (Tacoma)
Dial by your location

+1 669 900 9128 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)

+1 646 558 8656 US (New York)
Meeting ID: 825 9285 5160
Find your local number: https://us02web.zoom.us/u/k1Y3eQWvVA

Additional teleconference locations:
This meeting will be audio recorded. The public can find documents related to this
agenda either linked directly on the agenda or under "Other files" after selecting the

meeting in BoardOnTrack prior to viewing the agenda. Downloading the "packet” may not
include all of the "Other files" that are still otherwise available to the public.
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Members: Kara Fortuna, Greg Klein, Davis Leung, Sarah Morrill, Ann Rhodes, Donald
Williams

Urban Montessori Charter School welcomes your participation at Board meetings. The
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of
the organization in public. Your participation assures us of continuing community interest
in our school and assists the Board in making the best decisions for our school. To assist
you in the ease of speaking/participating in our meetings, guidelines are provided at the
bottom of this agenda. All materials for all board and committee meetings, including
audio recordings of Regular Board Meetings, are available on our BoardOnTrack public
portal and also through the UMCS School Calendar.

Directors Present
A. Rhodes, D. Leung, D. Williams, G. Klein, K. Fortuna, S. Morrill

Directors Absent
None

Directors who arrived after the meeting opened
D. Williams

Guests Present
D. Bissonnette

l. Opening Items

A. Call the Meeting to Order

G. Klein called a meeting of the board of directors of Urban Montessori Charter
School to order on Thursday Dec 1, 2022 at 5:46 PM.

B. Record Attendance

C. Review of Action/Discussion Items

No changes needed.

D. Board and Community Appreciations

Sarah appreciated Davis for tonight's dinner and for helping as a great emeritus
chair.

Davis appreciated his time on the Board.

Ann appreciated Kara for helping her get involved in volunteer service.

Ann appreciated Daniel's subbing in her daughters classroom.

Greg appreciated the staff for how they collaborate and help one another.

Greg appreciated Iris's attention to detail

Sarah appreciated Daniel and Krishna for meeting and dreaming together about
the future.

Daniel appreciated the staff who helped checked in with

Daniel appreciated Greg helping while Rosi has been out.

Daniel appreciated Krishna, in particular realizing how much she does as she's
been out sick.

Parent Jillian appreciated her student's teachers and Davis for bringing cake.
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Board Member Comment

Davis is very excited for the USA Men's team making it to the World Cup Round of
16.

F. Presentations from the Floor

None.
Il. Head of School Report

A. Head of School Report

Daniel gave the Head of School Report, which is a part of "Other files" on
BoardOnTrack.

Virtual enrollment tours have begun and the first in-person tour is tomorrow.
Winter break, and student, family, and staff Panorama surveys are live.

Instructional updates: PMiA coach is coming next week, observing and following
up with teachers who began training last summer. Coaching conversations have
been following up on Math skill building using recent NWEA data.

Greg asked about 8th graders learning about High Schools. Daniel shared that
ARISE HS is coming to share about their program and an Oakland Tech HS tour is
being organized.

No other questions or public comments on this item.
lll. Finance Committee

A. Discussion Iltem - Committee Report, including year to date financial report

Greg gave a brief Finance Committee report. Operating income is now at
$350,000, but if holds, will likely recognize some revenue in the out years where
allowed. Cash on hand remains strong. The committee also recognized Davis for
all of his service to the committee and the Board.

No other questions or public comments on this item.
IV. Academic Oversight Committee

A. Discussion Item - Committee Report

D. Williams arrived at 6:03 PM.

Kara shared the Committee's report. There is a slide deck of NWEA data attached
to the agenda. Kara highlighted Fall to Fall growth data as shown on the slides.
Kara also highlighted slides starting at 14 around age-band data analysis and by
race/ethnicity. Right now, students who are older and been more impacted by
school closures show the greatest need for further academic improvement.

Daniel shared that the After school program is seeking to hire tutors right now, and

supporting teachers to find ways to present material in similar, natural ways as it
appears on the assessments.
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Daniel shared that another strategy is helping teachers see and experience the
assessment items, too, so they are more familiar.

No other questions or public comments on this item.
V. Family Advisory Council

A. Discussion Item - Committee Report

Kara shared the FAC report. Jillian is here and is the new FAC VP. There's a
morning coffee in the morning and an FAC meeting in the evening. Marcela, the
FAC President, put together FAC Goals and Objectives 2022-2023

e BiMonthly Coffee and Meetings

o FAC Fridays: Dec/Feb/April/Jun. AM Coffee, PM Meeting

e Upcoming Events (some dates tentative)

o Friday Dec. 9th: 4:30-6pm Staff Yoga & Sound Bath Healing @ Left Coast Yoga
o Friday Mar. 17th: Clothing, book and toy swap at pickup

o Saturday Mar. 18th: Campus work day

o Friday May 12th: End of year student talent showcase?

o Saturday May 13th: Move-a-Thon and Arts Festival

e Looking Ahead to 23-24

o Recurring cultural exchange, Fall Festival, Winter Celebration, Spring Parade

No other questions or public comments on this item.
VI. Executive & Governance Committee

A. Discussion Item: Committee Updates, including candidates for board
service, Form 700, and training

Sarah shared the committee's report, which was that the committee worked to
clarify the retreat agenda, clarify goals, and that Sarah and Greg continue to
participate in DCSC's cohort around equity in governance. Krishna and Daniel are
also in a DSCE community of practice. Sarah reminded everyone about their
Forms 700.

No other questions or public comments on this item.

B. Board and Committee Officers and Members

No changes needed.
VII. Other Business

A. Oakland and California Updates

Greg shared about Measure H and Measure S both passing, new OUSD Board
members and new County Superintendent starting in January, and about the new
resolution just introduced that would rescind school closures at the end of this
school year in OUSD.

No public comments or questions on this item.

B. Approve Minutes from October 27, 2022 Regular Meeting

D. Leung made a motion to approve the minutes from Regular Board Meeting on
10-27-22.
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S. Morrill seconded the motion.
No public comments or questions.
The board VOTED unanimously to approve the motion.

C. Action Item - Vote on General Consent Report

D. Leung made a motion to approve the General Consent Report.
K. Fortuna seconded the motion.

No questions or public comments.

The board VOTED unanimously to approve the motion.

D. Collect New Business items for Future Meetings

None at this time.
VIII. Closed Session

A. Closed Session Items

At 6:25pm, Sarah shared that the Board would go into Closed Session on Public
Employee Performance Evaluation - Head of School. There were no public
comments on this item.

IX. Return to Open Session

A. Report out of any closed session action(s)

The board reconvened, all members present, at 6:35pm. Sarah reported that no
actions were taken.

B. Board Retreat - Part 1

Sarah introduced the purpose of the retreat, including getting to know one another
better and aligning on our work and role moving forward. Each Board member
took a few minutes to introduce themselves and how they came to serve on the
Board.

The Board discussed the a brief and high level of the history of the school's
governance over the years, including today's current context of the school.

The Board recessed at 7:20pm to take a break to set up the next piece of the
retreat.

C. Board Retreat- Part 2
The Board returned at 7:29pm, all still present.

Daniel shared his professional career starting as a middle school teacher at
Montera MS, which is where he and Krishna first met. While there, Daniel's wife
was working at a Montessori pre-school, and realized that Montessori was the
right thing to go get trained in. First trained with age 3-6 year olds, and taught at a
Montessori Primary, started a Montessori Elementary program at another school,
and joined the board here at UMCS. Daniel got a grant to help cover his salary to
work at UMCS, and left the Board to do so, and then was hired on as the full time
Assistant Head of School. Daniel wants to stay in Oakland and wants to be in
public Montessori, and so UMCS is the place for him to be and dreams of public
Montessori being available to any family who wants it.
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Daniel shared 3 Strengths of the school: Teacher/Staff Diversity; Financial
Management and Stability; and School/classroom Environments. 3 Challenges
Academic Achievement Gap; Attendance; facilities. 3 Opportunities are the
Teacher/leadership Pipeline (Oakland Montessori Training Program)!; Renewal!;
and Extended Learning!

Looking Forward

* What would success look like in 5 years when we are wildly successful towards
our vision?

Daniel and Krishna worked on and the Board read through six big themes:

* We have security in our facilities that allows us to continually invest in
preparing all environments. (facilities)

* Our Anti-Biased/Anti-Racist Commitment and Land Acknowledgement are
integrated into all the facets of our work with students, staff, and families.
(ABAR)

» We are a community institution where all families, especially families of the
global majority, feel connected, involved, and have access to resources.
(community)

» With a full complement of diverse students at every grade level with a
healthy waitlist because we are a model Public Montessori program and we
share our story broadly. (public narrative/enroliment)

» We have clear, compelling, rigorous whole child growth data that
demonstrates all students are thriving. (instruction)

* The community of the global majority, with a commitment to Oakland
students and families, have pathways to viable careers in public Montessori
education that are typically denied to them through other avenues. (training
center)

These are all shared in the slide deck attached to this meeting's agenda.

The Board split up into groups, each worked through three of the above,
brainstorming metrics and the board's role in achieving these outcomes.

The Board then took five minutes to read the other group's work.
Sarah shared next steps of finalizing with Daniel and Krishna, and then at
Executive committee to work on how all the committees can take on this work and

support.

The Board closed with one word closings, going around the circle. Appreciation,
Hopeful, Inspired, Engaged, Community, Connected, Learning.

No other questions or public comments on this item.
X. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:20 PM.

Respectfully Submitted,
G. Klein

Powered by BoardOnTrack 78 of 107



WUrban Montessori Charter School - Regular Board Meeting - Agenda - Thursday January 26, 2023 at 5:30 PM1

Documents used during the meeting

* UMCS_October_ 2022 Forecast.pdf

* UMCS_October 2022 Cash_Flow.pdf

+ UMCS_November_ 2022 FC_Presentation.pdf

* UMCS_October_ 2022 Balance_Sheet.pdf

* Fall 2022 NWEA UMCS.pdf

» 2022-12-1 FAC Board Report.pptx.pdf

+ 2022 09 22 board meeting_minutes.pdf

* PMAI_Contract_-_Urban_Montessori_22-23_updated_10.20.22.pdf

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE Notice is hereby
given that the order of consideration of matters on this agenda may be changed without
prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY The
Governing Board'’s presiding officer reserves the right to impose reasonable time limits
on public testimony to ensure that the agenda is completed.

SPECIAL PRESENTATIONS MAY BE MADE Notice is hereby given that, consistent with
the requirements of the Bagley-Keene Open Meeting Act, special presentations not
mentioned in the agenda may be made at this meeting. However, any such presentation
will be for information only.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH
A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with
Disabilities Act of 1990, any individual with a disability who requires reasonable
accommodation to attend or participate in this meeting of the Governing Board may
request assistance by contacting UMCS at 4551 Steele Street, Oakland, CA 94619 or
info@urbanmontessori.org.

FOR MORE INFORMATION For more information concerning this agenda or for
materials relating to this meeting, please contact UMCS at 4551 Steele Street, Oakland,
CA 94619 or board@urbanmontessori.org. All materials are available via the
Governance Section of our website: http://www.urbanmontessori.org/governance or
directly via our BoardOnTrack public portal.
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Coversheet

Action Item - Vote on General Consent Report

Section:

Item:

Purpose:
Submitted by:
Related Material:

VIII. Other Business
C. Action Item - Vote on General Consent Report
Vote

School Accountability Report Card.pdf
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Urban Montessori Charter
2021-22 School Accountability Report Card
Reported Using Data from the 2021-22 School Year

California Department of Education

Address: 4551 Steele St. Principal: Krishna Feeney
Oakland, CA , 94619-3312

Phone: 510 842-1181 Grade Span:

By February 1 of each year, every school in California is required by state law to publish a School Accountability Report Card (SARC). The SARC contains information about
the condition and performance of each California public school. Under the Local Control Funding Formula (LCFF) all local educational agencies (LEAs) are required to
prepare a Local Control and Accountability Plan (LCAP), which describes how they intend to meet annual school-specific goals for all pupils, with specific activities to
address state and local priorities. Additionally, data reported in an LCAP is to be consistent with data reported in the SARC.

« For more information about SARC requirements and access to prior year reports, see the California Department of Education (CDE) SARC web page at
https://www.cde.ca.gov/ta/ac/sa/.

« For more information about the LCFF or LCAP, see the CDE LCFF web page at https://www.cde.ca.gov/fg/aa/lc/.

« For additional information about the school, parents/guardians and community members should contact the school principal or the district office.

DataQuest

DataQuest is an online data tool located on the CDE DataQuest web page at https://dg.cde.ca.gov/dataquest/ that contains additional information about this school and
comparisons of the school to the district and the county. Specifically, DataQuest is a dynamic system that provides reports for accountability (e.g., test data, enroliment, high
school graduates, dropouts, course enrollments, staffing, and data regarding English learners).

California School Dashboard

The California School Dashboard (Dashboard) https://www.caschooldashboard.org/ reflects California’s new accountability and continuous improvement system and
provides information about how LEAs and schools are meeting the needs of California’s diverse student population. The Dashboard contains reports that display the
performance of LEAs, schools, and student groups on a set of state and local measures to assist in identifying strengths, challenges, and areas in need of improvement.

Internet Access

Internet access is available at public libraries and other locations that are publicly accessible (e.g., the California State Library). Access to the Internet at libraries and public
locations is generally provided on a first-come, first-served basis. Other use restrictions may include the hours of operation, the length of time that a workstation may be
used (depending on availability), the types of software programs available on a workstation, and the ability to print documents.
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About This School

Krishna Feeney

Q Principal, Urban Montessori Charter

About Our School

Urban Montessori Charter
4551 Steele St.
Oakland, CA 94619-3312

Phone: (510) 842-1181
Email: info@urbanmontessori.org?

Contact

Urban Montessori Charter
4551 Steele St.
Oakland, CA 94619-3312

Phone: 510 842-1181
Email: info@urbanmontessori.org

Contact Information (School Year 2022-23)

District Contact Information (School Year 2022-23)

District Name
Phone Number
Superintendent
Email Address

Website

Alameda County Office of Education
(510) 887-0152

Monroe, L.K.

lkmonroe@acoe.org

www.urbanmontessori.org

School Contact Information (School Year 2022-23)

School Name

Street

City, State, Zip

Phone Number

Principal

Email Address

Website

County-District-School (CDS) Code

Urban Montessori Charter
4551 Steele St.

Oakland, CA, 94619-3312
510 842-1181

Krishna Feeney
krishnaf@urbanmontessori.org
www.urbanmontessori.org

01100170125567
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School Description and Mission Statement (School Year 2022-23)

Urban Montessori is a tuition-free TK-8 public charter school located in Oakland. Our school is based on the teachings of Maria Montessori and authorized by the
Alameda County Board of Education. Our mission is to develop self-directed and engaged learners who are academically, socially, and emotionally prepared to
succeed in any high school. Nurturing the innovators of tomorrow to creatively meet the challenges of today’s world with confidence, compassion, and grace, Urban
Montessori cultivates individual curiosities and strengths while holding children to a high standard of excellence. At Urban Montessori, children deepen their
understanding of what it means to live responsibly in a diverse urban community.

We serve a socio-economically, racially, and culturally diverse community of children because we believe that all children learn about different backgrounds and
perspectives by living and working with people from those backgrounds and perspectives. We are actively creating a truly inclusive school community reflective of the
racial and socioeconomic diversity of Oakland. We recognize that maintaining a respectful community where all students achieve, differences are valued, voices are
heard, and power is shared requires constant dialogue and hard work; that we must create safe spaces to openly check each others’ biases and assumptions, and talk
openly about power and privilege, in order to model the society and community we wish our children to become part of. We hope that families choosing to apply to Urban
Montessori will share our dedication to these values and goals.

Last updated: 1/24/23
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Student Enrollment by Grade Level (School Year 2021-22)

Grade Level Number of Students [N Number of Students

Kindergarten 56

50
Grade 1 33

40
Grade 2 56
Grade 3 52
Grade 4 41
Grade 5 34

0

Grade 6 39
@@ gate’  ade?  ade®  pgel ade®  ae® e

[
o

Ny
o

-
o

n0e
Grade 7 19 ¥
Grade 8 19
Total Enroliment 349

Minimum students was not met in the provided examples. Future development will include messages on the table to explain what the minimums are to

display data.
Last updated: 1/24/23

Student Enrollment by Student Group (School Year 2021-22)

Student Group Percent of Total Enrollment Student Group (Other) Percent of Total Enrollment
Female 44.10% English Learners 15.20%
Male 55.30% Foster Youth 0.00%
Non-Binary 0.60% Homeless 0.60%
American Indian or Alaska Native 0.00% Migrant 0.00%
Asian 4.90% Socioeconomically Disavantaged 28.70%
Black or African American 19.80% Students with Disabilities 11.20%
Filipino 0.60%
Hispanic or Latino 31.20%
Native Hawaiian or Pacific Islander 0.30%
Two or More Races 13.80%
White 29.50%
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A. Conditions of Learning

State Priority: Basic

The SARC provides the following information relevant to the State priority: Basic (Priority 1):

« Degree to which teachers are appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching;

« Pupils have access to standards-aligned instructional materials; and
« School facilities are maintained in good repair

Teacher Preparation and Placement (School Year 2020-21)

School School District District State State

Authorization/Assignment Number Percent Number Percent Number Percent
Fully (Preliminary or Clear) Credentialed for Subject and Student 8.80 68.75 115.90 57.84 228366.10 83.12
Placement (properly assigned)
Intern Credential Holders Properly Assigned 0.00 0.00 3.00 1.50 4205.90 1.53
Teachers Without Credentials and Misassignments (“ineffective” under 4.00 31.25 41.00 20.49 11216.70 4.08
ESSA)
Credentialed Teachers Assigned Out-of-Field (“out-of-field” under ESSA) 0.00 0.00 38.90 19.45 12115.80 4.41
Unknown 0.00 0.00 1.40 0.71 18854.30 6.86
Total Teaching Positions 12.80 100.00 200.40 100.00 274759.10 100.00

Note: The data in this table is based on Full Time Equivalent (FTE) status. One FTE equals one staff member working full time; one FTE could also represent two staff
members who each work 50 percent of full time. Additionally, an assignment is defined as a position that an educator is assigned based on setting, subject, and grade level.

An authorization is defined as the services that an educator is authorized to provide to students.

Teacher Preparation and Placement (School Year 2021-22)

School School
Authorization/Assignment Number Percent

District
Number

District
Percent

Last updated: 1/24/23

State
Number

State
Percent

Fully (Preliminary or Clear) Credentialed for Subject and Student
Placement (properly assigned)

Intern Credential Holders Properly Assigned

Teachers Without Credentials and Misassignments ("ineffective” under
ESSA)

Credentialed Teachers Assigned Out-of-Field (“out-of-field” under ESSA)
Unknown

Total Teaching Positions

Note: The data in this table is based on Full Time Equivalent (FTE) status. One FTE equals one staff member working full time; one FTE could also represent two staff
members who each work 50 percent of full time. Additionally, an assignment is defined as a position that an educator is assigned based on setting, subject, and grade level.

An authorization is defined as the services that an educator is authorized to provide to students.

Teachers Without Credentials and Misassignments
(considered "ineffective" under ESSA)

Last updated: 1/24/23

2020-21 2021-22

Authorization/Assignment Number Number
Permits and Waivers 4.00
Misassignments 0.00
Vacant Positions 0.00
Total Teachers Without Credentials and Misassignments 4.00
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Credentialed Teachers Assigned Out-of-Field
(considered "out-of-field" under ESSA)

2020-21 2021-22

Indicator Number Number
Credentialed Teachers Authorized on a Permit or Waiver 0.00
Local Assignment Options 0.00
Total Out-of-Field Teachers 0.00

Last updated: 1/11/23

Class Assignments

2020-21 2021-22

Indicator Percent  Percent
Misassignments for English Learners (a percentage of all the classes with English learners taught by teachers that are misassigned) 0.00
No credential, permit or authorization to teach (a percentage of all the classes taught by teachers with no record of an authorization to teach) 25.90

Note: For more information refer to the Updated Teacher Equity Definitions web page at https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp.

Last updated: 1/11/23
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Quality, Currency, Availability of Textbooks and Other Instructional Materials (School Year 2022-23)

Year and month in which the data were collected: Not Available

Percent
From Most Students
Textbooks and Other Instructional Recent Lacking Own
Subject Materials/year of Adoption Adoption? Assigned Copy

Reading/Language We utilize Montessori materials for our curriculum and programming. Materials have been mapped Yes 0%
Arts against state standards and for the most part, exceed standards. In areas where the Montessori curriculum

does not cover state standards thoroughly, we supplement the curriculum with teacher-made materials.

Materials are inventoried each spring and then orders for replacement materials are placed over the summer

for the following year.

Mathematics We utilize Montessori materials for our curriculum and programming. Materials have been mapped Yes 0%
against state standards and for the most part, exceed standards. In areas where the Montessori curriculum
does not cover state standards thoroughly, we supplement the curriculum with teacher-made materials.
Materials are inventoried each spring and then orders for replacement materials are placed over the summer
for the following year.?

Science We utilize Montessori materials for our curriculum and programming. Materials have been mapped Yes 0%
against state standards and for the most part, exceed standards. In areas where the Montessori curriculum
does not cover state standards thoroughly, we supplement the curriculum with teacher-made materials.
Materials are inventoried each spring and then orders for replacement materials are placed over the summer
for the following year. We augment the science curriculum with teacher-made materials that represent current
research and technology.

History-Social We utilize Montessori materials for our curriculum and programming. Materials have been mapped Yes 0%
Science against state standards and for the most part, exceed standards. In areas where the Montessori curriculum

does not cover state standards thoroughly, we supplement the curriculum with teacher-made materials.

Materials are inventoried each spring and then orders for replacement materials are placed over the summer

for the following year. We augment the science curriculum with teacher-made materials that represent current

research and technology.

Foreign Language NA Yes 0%

Health Our Health and Wellness curriculum is adopted from ck12 and Advocates for Youth: Rights, Yes 0%
Respect, Responsibility 3C's Curriculum.

Visual and We utilize Montessori materials for our curriculum and programming. Montessori materials and curriculum Yes 0%
Performing Arts include art, music, and other visual and performing arts. Materials have been mapped against state standards

and for the most part, exceed standards. In areas where the Montessori curriculum does not cover state

standards thoroughly, we supplement the curriculum with teacher-made materials. Materials are inventoried

each spring and then orders for replacement materials are placed over the summer for the following year.

Science Lab Eqpmt N/A N/A 0%
(Grades 9-12)

Note: Cells with N/A values do not require data.

Last updated: 1/24/23
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School Facility Conditions and Planned Improvements

Urban Montessori currently operates 4551 Steele St. Our lease with Oakland Unified School District for this site which serves grades TK through 8 foes through June

2024. We are in ongoing long-term lease negotiations as well.

This campus has 16 classrooms; a library used for assessment, afterschool program, and pull-out instruction; a multi-use space for lunch and assemblies; and office
space. The facility also includes a playground area and garden space, but no on-site parking for staff or visitors. Street parking is used by all.

School Facility Good Repair Status

Last updated: 1/24/23

Using the most recently collected Facility Inspection Tool (FIT) data (or equivalent), provide the following:

« Determination of repair status for systems listed

« Description of any needed maintenance to ensure good repair
« The year and month in which the data were collected

« The rate for each system inspected

« The overall rating

Year and month of the most recent FIT report: August 2022

System Inspected Rating Repair Needed and Action Taken or Planned

Systems: Gas Leaks, Mechanical/HVAC, Sewer Fair Upgrades to heating in some spaces, older plumbing issues that are minor.
Interior: Interior Surfaces Good

Cleanliness: Overall Cleanliness, Pest/Vermin Infestation Good

Electrical: Electrical Fair Electrical in the main auditorium is in need of repair.
Restrooms/Fountains: Restrooms, Sinks/Fountains Good

Safety: Fire Safety, Hazardous Materials Good

Structural: Structural Damage, Roofs Fair Minor roof leaks exposed by recent severe flooding experienced statewide.
External: Playground/School Grounds, Windows/Doors/Gates/Fences Good

Overall Facility Rate

Year and month of the most recent FIT report: August 2022

Overall Rating

Good

Last updated: 1/24/23

Powered by BoardOnTrack

89 of 107



Urban Montessori Charter School - Regular Board Meeting - Agenda - Thursday January 26, 2023 at 5:30 PM

B. Pupil Outcomes

State Priority: Pupil Achievement
The SARC provides the following information relevant to the State priority: Pupil Achievement (Priority 4):

« Statewide assessments (i.e., California Assessment of Student Performance and Progress [CAASPP] System includes the Smarter Balanced Summative Assessments
for students in the general education population and the California Alternate Assessments [CAAs] for English language arts/literacy [ELA] and mathematics given in
grades three through eight and grade eleven. Only eligible students may participate in the administration of the CAAs. CAAs items are aligned with alternate
achievement standards, which are linked with the Common Core State Standards [CCSS] for students with the most significant cognitive disabilities).

The CAASPP System encompasses the following assessments and student participation requirements:
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three through eight and grade eleven.
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades three through eight and grade eleven.
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once in high school (i.e., grade ten, eleven, or twelve).

« College and Career Ready: The percentage of students who have successfully completed courses that satisfy the requirements for entrance to the University of
California and the California State University, or career technical education sequences or programs of study.

CAASPP Test Results in ELA and Mathematics for All Students
Grades Three through Eight and Grade Eleven taking and completing a state-administered assessment
Percentage of Students Meeting or Exceeding the State Standard

School School District District State State

Subject 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22
English Language Arts / Literacy (grades 3-8 and 11) N/A 36% N/A 46% N/A 47%
Mathematics (grades 3-8 and 11) N/A 24% N/A 34% N/A 33%

Note: Where it was the most viable option, in 2020-21, LEAs were required to administer the statewide summative assessment in ELA and mathematics and where a
statewide summative assessment was not the most viable option for the LEA, LEAs were permitted report results from a different assessment that meets the criteria
established by the California State Board of Education on March 16, 2021. The 2020-21 data cells for the school, district, state have N/A values because these data are not
comparable to 2021-22 data.

Note: Percentages are not calculated when the number of students tested is ten or less, either because the number of students in this category is too small for statistical
accuracy or to protect student privacy.

Note: ELA and Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The "Percent Met or Exceeded" is calculated by taking the total
number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students who met the standard (i.e.,
achieved Level 3-Alternate) on the CAAs divided by the total number of students who participated in both assessments.

Last updated: 1/24/23
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CAASPP Test Results in ELA by Student Group for students taking and completing a state-administered assessment

Grades Three through Eight and Grade Eleven

(School Year 2021-22)

Percent Percent
Total Number Percent Not Met or
Student Group Enroliment Tested Tested Tested Exceeded

All Students 202 192 95.05 4.95 36.32
Female 85 83 97.65 2.35 42.17
Male 116 108 93.10 6.90 32.08
American Indian or Alaska Native 0 0 0 0 0
Asian - -- -- - --
Black or African American 45 42 93.33 6.67 21.43
Filipino -- -- -- -- --
Hispanic or Latino 63 62 98.41 1.59 14.75
Native Hawaiian or Pacific Islander 0 0 0 0 0
Two or More Races 26 24 92.31 7.69 54.17
White 57 53 92.98 7.02 63.46
English Learners 42 41 97.62 2.38 12.50
Foster Youth 0 0 0 0 0
Homeless -

Military 0 0 0 0 0
Socioeconomically Disadvantaged 48 47 97.92 2.08 19.57
Students Receiving Migrant Education Services 0 0 0 0 0
Students with Disabilities 34 31 91.18 8.82 16.67

Note: ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded" is calculated by taking the total number of

students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students who met the standard (i.e., achieved Level
3-Alternate) on the CAAs divided by the total number of students who participated in both assessments.

Note: Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category is too small for statistical
accuracy or to protect student privacy.

Note: The number of students tested includes all students who participated in the test whether they received a score or not; however, the number of students tested is not

the number that was used to calculate the achievement level percentages. The achievement level percentages are calculated using only students who received scores.
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CAASPP Test Results in Mathematics by Student Group for students taking and completing a state-administered assessment
Grades Three through Eight and Grade Eleven

(School Year 2021-22)

Percent Percent
Total Number Percent Not Met or
Student Group Enroliment Tested Tested Tested Exceeded

All Students 202 193 95.54 4.46 23.68
Female 85 84 98.82 118 18.07
Male 116 108 93.10 6.90 27.36
American Indian or Alaska Native 0 0 0 0 0
Asian - -- -- - --
Black or African American 45 43 95.56 4.44 14.29
Filipino -- -- -- -- --
Hispanic or Latino 63 62 98.41 1.59 8.20
Native Hawaiian or Pacific Islander 0 0 0 0 0
Two or More Races 26 24 92.31 7.69 33.33
White 57 53 92.98 7.02 40.38
English Learners 42 41 97.62 2.38 5.00
Foster Youth 0 0 0 0 0
Homeless

Military 0 0 0 0 0
Socioeconomically Disadvantaged 48 47 97.92 2.08 13.04
Students Receiving Migrant Education Services 0 0 0 0 0
Students with Disabilities 34 31 91.18 8.82 6.67

Note: Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The "Percent Met or Exceeded” is calculated by taking the total number

of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students who met the standard (i.e., achieved Level

3-Alternate) on the CAAs divided by the total number of students who participated in both assessments.

Note: Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category is too small for statistical
accuracy or to protect student privacy.

Note: The number of students tested includes all students who participated in the test whether they received a score or not; however, the number of students tested is not

the number that was used to calculate the achievement level percentages. The achievement level percentages are calculated using only students who received scores.
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CAASPP Test Results in Science for All Students
Grades Five, Eight and High School
Percentage of Students Meeting or Exceeding the State Standard

School School District District State State
Subject 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22
Science (grades 5, 8, and high school) NT 27.08 0.00 0.00 28.5 29.47

Note: Science test results include the CAST and the CAA. The “Percent Met or Exceeded” is calculated by taking the total number of students who met or exceeded the
standard on the CAST plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs divided by the total number of students who
participated in both assessments.

Note: For any 2020-21 data cells with N/T values indicate that this school did not test students using the CAASPP for Science.

Note: The number of students tested includes all students who participated in the test whether they received a score or not; however, the number of students tested is not
the number that was used to calculate the achievement level percentages. The achievement level percentages are calculated using only students who received scores.

Last updated: 1/24/23
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CAASPP Test Results in Science by Student Group
Grades Five, Eight and High School (School Year 2021-22)

Percent Percent
Total Number Percent Not Met or
Student Group Enroliment Tested Tested Tested Exceeded

All Students 50 48 96.00 4.00 27.08
Female 18 18 100.00 0.00 22.22
Male 32 30 93.75 6.25 30.00
American Indian or Alaska Native 0 0 0 0 0
Asian - -- -- - --
Black or African American 15 15 100.00 0.00 13.33
Filipino 0 0 0 0 0
Hispanic or Latino 15 15 100.00 0.00 6.67
Native Hawaiian or Pacific Islander 0 0 0 0 0
Two or More Races - - -- - -
White 1 9 81.82 18.18 -
English Learners 12 12 100.00 0.00 8.33
Foster Youth 0 0 0 0 0
Homeless

Military 0 0 0 0 0
Socioeconomically Disadvantaged 14 14 100.00 0.00 21.43
Students Receiving Migrant Education Services 0 0 0 0 0

Students with Disabilities

Note: Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category is too small for statistical
accuracy or to protect student privacy.
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Career Technical Education (CTE) Programs (School Year 2021-22)

Not Applicable

Last updated: 1/24/23
Career Technical Education (CTE) Participation (School Year 2021-22)

Not applicable

Measure CTE Program Participation

Number of Pupils Participating in CTE --
Percent of Pupils that Complete a CTE Program and Earn a High School Diploma -

Percent of CTE Courses that are Sequenced or Articulated Between the School and Institutions of Postsecondary Education --

Last updated: 1/24/23
Course Enrollment/Completion of University of California (UC) and/or California State University (CSU) Admission Requirements

Not applicable.

UC/CSU Course Measure Percent
2021-22 Pupils Enrolled in Courses Required for UC/CSU Admission 0.00%
2020-21 Graduates Who Completed All Courses Required for UC/CSU Admission 0.00%

Last updated: 1/24/23
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State Priority: Other Pupil Outcomes
The SARC provides the following information relevant to the State priority: Other Pupil Outcomes (Priority 8):

« Pupil outcomes in the subject area of physical education
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C. Engagement

State Priority: Parental Involvement
The SARC provides the following information relevant to the State priority: Parental Involvement (Priority 3):

« Efforts the school district makes to seek parent input in making decisions regarding the school district and at each school site

Opportunities for Parental Involvement (School Year 2022-23)

FAC

The Family Advisory Council works to increase the achievement and engagement of every student through continuous improvement of curriculum, instruction,
assessment, and culture. The Family Advisory Council leads three types of meetings (1) General Council Meetings, (2) Community Input Meetings, and (3) Classroom
Meetings. All school community members are welcome to all meetings. FAC representatives provide information, feedback and make recommendations to the School
Administration and the FAC Board representatives, who will be charged with sharing FAC recommendations with the UMCS Board of Directors as appropriate. The FAC
will select two of its members to be representatives on the UMCS Board of Directors.

Volunteer Opportunities

We regularly recruit volunteers to support our school lunch program, Reading Buddies, Fundraising Committee, Friday Montessori Coffee Mixers, Garden Team and
drivers for field trips. We send out volunteer forms that allow the community to communicate where they can offer their services. UMCS has also migrated this
information into the parent communication platform ParenrSquare and our student information system which allows parents to access volunteer opportunities and submit
responses much more efficiently.

Community Engagement

We regularly host community engagement events to give families opportunities to learn about different aspects of our educational programming and to give their input on
larger school decisions. Event topics include Montessori pedagogy and curriculum, socio-emotional learning, testing, and parenting workshops while community input
meetings can center around facilities decisions, school budget, or major staffing changes.
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State Priority: Pupil Engagement

The SARC provides the following information relevant to the State priority: Pupil Engagement (Priority 5):

« High school dropout rates;
« High school graduation rates; and
e Chronic Absenteeism
Dropout Rate and Graduation Rate (Four-Year Cohort Rate)

Not Applicable

School School School District District District State State State

Indicator 2019-20 2020-21 2021-22 2019-20 2020-21 2021-22 2019-20 2020-21 2021-22
Dropout Rate 31.00% 22.60% 8.90% 7.80%
Graduation Rate 53.60% 61.30% 84.2% 87.0%
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Graduation Rate by Student Group (Four-Year Cohort Rate)

(School Year 2021-22)

Not Applicable

Number of Number of Cohort
Students Cohort Graduation

Student Group in Cohort Graduates Rate
All Students 0 0 0
Female 0 0 0.0
Male 0 0 0.0
Non-Binary 0 0 0.0
American Indian or Alaska Native 0 0 0.0
Asian 0 0 0.0
Black or African American 0 0 0.0
Filipino 0 0 0.0
Hispanic or Latino 0 0 0.0
Native Hawaiian or Pacific Islander 0 0 0.0
Two or More Races 0 0 0.0
White 0 0 0.0
English Learners 0 0 0.0
Foster Youth 0 0 0
Homeless 0 0 0.0
Socioeconomically Disadvantaged 0 0 0.0
Students Receiving Migrant Education Services 0 0 0.0
Students with Disabilities 0 0 0.0

For information on the Four-Year Adjusted Cohort Graduation Rate (ACGR), visit the CDE Adjusted Cohort Graduation Rate web page at

https://www.cde.ca.gov/ds/ad/acgrinfo.asp.
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Chronic Absenteeism by Student Group
(School Year 2021-22)

Chronic
Absenteeism Chronic Chronic
Cumulative Eligible Absenteeism Absenteeism

Student Group Enroliment Enroliment Count Rate
All Students 377 363 138 38.0
Female 165 157 50 31.8
Male 209 203 86 42.4
American Indian or Alaska Native 0 0 0 0.0
Asian 21 20 B 25.0
Black or African American 75 72 28 38.9
Filipino 2 2 0 0.0
Hispanic or Latino 17 M 49 441
Native Hawaiian or Pacific Islander 1 1 1 100.0
Two or More Races 52 51 14 275
White 109 106 41 38.7
English Learners 57 55 21 38.2
Foster Youth 0 0 0 0.0
Homeless 2 2 2 100.0
Socioeconomically Disadvantaged 124 118 53 44.9
Students Receiving Migrant Education Services 0 0 0 0.0
Students with Disabilities 50 49 25 51.0
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State Priority: School Climate
The SARC provides the following information relevant to the State priority: School Climate (Priority 6):

« Pupil suspension rates;
« Pupil expulsion rates; and
« Other local measures on the sense of safety

Suspensions and Expulsions for School Year 2019-20 Only
(data collected between July through February, partial school year due to the COVID-19 pandemic)

School District State

Rate 2019-20 2019-20 2019-20
Suspensions 0.24% 1.41% 2.45%
Expulsions 0.00% 0.00% 0.05%

Note: The 2019-20 suspensions and expulsions rate data are not comparable to other year data because the 2019-20 school year is a partial school
year due to the COVID-19 crisis. As such, it would be inappropriate to make any comparisons in rates of suspensions and expulsions in the 2019-20
school year compared to other school years.

Suspensions and Expulsions
(data collected between July through June, each full school year respectively)

School School District District State State

Rate 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22
Suspensions 0.00% 1.59% 0.02% 2.97% 0.20% 3.17%
Expulsions 0.00% 0.00% 0.00% 0.00% 0.00% 0.07%

Note: Data collected during the 2020-21 school year may not be comparable to earlier years of this collection due to differences in learning mode instruction in response to
the COVID-19 pandemic.

Last updated: 1/24/23
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Suspensions and Expulsions by Student Group
(School Year 2021-22)

Suspensions Expulsions

Student Group Rate Rate
All Students 1.59 0.00
Female 0.00 0.00
Male 2.87 0.00
Non-Binary 0.00 0.00
American Indian or Alaska Native 4.76 0.00
Asian 0.00 0.00
Black or African American 2.67 0.00
Filipino 0.00 0.00
Hispanic or Latino 0.85 0.00
Native Hawaiian or Pacific Islander 0.00 0.00
Two or More Races 3.85 0.00
White 0.00 0.00
English Learners 1.75 0.00
Foster Youth 0.00 0.00
Homeless 0.00 0.00
Socioeconomically Disadvantaged 0.00 0.00
Students Receiving Migrant Education Services 0.00 0.00
Students with Disabilities 2.00 0.00

Last updated: 1/24/23
School Safety Plan (School Year 2022-23)

Our School trains and prepares students and staff on the appropriate and safe procedures to follow in the event of an emergency through staff in-service training and
student drills. Since no two emergencies will be the same in nature, scope, or magnitude, it is necessary for the emergency plan to be basic, flexible, and subject to

modification as the need arises. Modifications will be at the discretion of the Head of School and the local civil authority. The plan is reviewed annually. Most recently in
01/2022.

Highlights of the plan include and are not limited to Incident command structure, the response in an emergency situation, triage and medical care and building security

Last updated: 1/24/23
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D. Other SARC information
The information in this section is required to be in the SARC but is not included in the state priorities for LCFF.

Average Class Size and Class Size Distribution (Elementary) School Year 2019-20

Grade Level Average Class Size Number of Classes* 1-20 Number of Classes* 21-32 Number of Classes* 33+

K 31.00 3

6
Other** 30.00 7
* Number of classes indicates how many classes fall into each size category (a range of total students per class).

** "Other" category is for multi-grade level classes.

Average Class Size and Class Size Distribution (Elementary) School Year 2020-21

Grade Level Average Class Size Number of Classes* 1-20 Number of Classes* 21-32 Number of Classes* 33+

K 20.00 2 1

6

Other** 34.00 3 6

* Number of classes indicates how many classes fall into each size category (a range of total students per class).

** "Other" category is for multi-grade level classes.
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Average Class Size and Class Size Distribution (Elementary) School Year 2021-22

Grade Level Average Class Size Number of Classes* 1-20 Number of Classes* 21-32 Number of Classes* 33+

K 19.00 3

6
Other** 28.00 9

* Number of classes indicates how many classes fall into each size category (a range of total students per class).

** "Other" category is for multi-grade level classes.
Average Class Size and Class Size Distribution (Secondary) (School Year 2019-20)

Subject Average Class Size Number of Classes* 1-22 Number of Classes* 23-32 Number of Classes* 33+

English Language Arts
Mathematics
Science

Social Science

* Number of classes indicates how many classrooms fall into each size category (a range of total students per classroom). At the secondary school level, this information is
reported by subject area rather than grade level.

Average Class Size and Class Size Distribution (Secondary) (School Year 2020-21)

Subject Average Class Size Number of Classes* 1-22 Number of Classes* 23-32 Number of Classes* 33+

English Language Arts
Mathematics
Science

Social Science

* Number of classes indicates how many classrooms fall into each size category (a range of total students per classroom). At the secondary school level, this information is
reported by subject area rather than grade level.

Average Class Size and Class Size Distribution (Secondary) (School Year 2021-22)

Subject Average Class Size Number of Classes* 1-22 Number of Classes* 23-32 Number of Classes* 33+

English Language Arts
Mathematics
Science

Social Science
* Number of classes indicates how many classrooms fall into each size category (a range of total students per classroom). At the secondary school level, this information is

reported by subject area rather than grade level.
Last updated: 1/24/23
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Ratio of Pupils to Academic Counselor (School Year 2021-22)

Not Applicable

Title Ratio

Pupils to Academic Counselor* 349.00

* One full time equivalent (FTE) equals one staff member working full time; one FTE could also represent two staff members who each work 50 percent of full time.

Last updated: 1/24/23
Student Support Services Staff (School Year 2021-22)

Title Number of FTE* Assigned to School
Counselor (Academic, Social/Behavioral or Career Development) 1.00
Library Media Teacher (Librarian)
Library Media Services Staff (Paraprofessional)
Psychologist
Social Worker
Nurse
Speech/Language/Hearing Specialist 1.00
Resource Specialist (non-teaching)
Other 2.00

* One full time equivalent (FTE) equals one staff member working full time; one FTE could also represent two staff members who each work 50 percent of full time.

Last updated: 1/24/23
Expenditures Per Pupil and School Site Teacher Salaries (Fiscal Year 2020-21)

Total Expenditures Per Expenditures Per Pupil Expenditures Per Pupil Average Teacher

Level Pupil (Restricted) (Unrestricted) Salary
School Site $10865.00 $2412.00 $8453.00 $61097.00
District N/A N/A -- --
Percent Difference — School Site and N/A N/A -- --
District
State N/A N/A $6593.62 --
Percent Difference — School Site and N/A N/A -- --
State

Note: Cells with N/A values do not require data.

Last updated: 1/24/23
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Urban Montessori Charter School - Regular Board Meeting - Agenda - Thursday January 26, 2023 at 5:30 PM
Types of Services Funded (Fiscal Year 2021-22)

UMCS provides a school-wide reading intervention program including interventions for English learners. We also engage a multidisciplinary process for identifying and
addressing students’ emotional, social and academic needs through our COST process.

Last updated: 1/24/23
Teacher and Administrative Salaries (Fiscal Year 2020-21)

Category District Amount State Average For Districts In Same Category

Beginning Teacher Salary == -
Mid-Range Teacher Salary - -
Highest Teacher Salary - -
Average Principal Salary (Elementary) - -
Average Principal Salary (Middle) == -
Average Principal Salary (High) - -
Superintendent Salary - -
Percent of Budget for Teacher Salaries - -

Percent of Budget for Administrative Salaries -- --

For detailed information on salaries, see the CDE Certificated Salaries & Benefits web page at https://www.cde.ca.gov/ds/fd/cs/.

I District Amount I District Amount
1.0 1.0
0.9 0.9
0.8 0.8
0.7 0.7
0.6 0.6
0.5 05
0.4
0.4 03
03 0.2
0.2 0.1
0.1
0 - ' ) ncipal S8’y (E\ememampr'mc'\pa\ salary (i principal S (vigh)
Beginning Teacher Salary Mid-Range Teacher Salary Highest Teacher Salary Average princiP verage Average

Last updated: 1/24/23
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Urban Montessori Charter School - Regular Board Meeting - Agenda - Thursday January 26, 2023 at 5:30 PM

Advanced Placement (AP) Courses (School Year 2021-22)
Not Applicable

Percent of Students in AP Courses

Subject

Number of AP Courses Offered*

Computer Science
English

Fine and Performing Arts
Foreign Language
Mathematics

Science

Social Science

Total AP Courses Offered*

* Where there are student course enrollments of at least one student.

Professional Development

Measure

0.00%

2020-21

Last updated: 1/24/23

Number of school days dedicated to Staff Development and Continuous Improvement

Powered by BoardOnTrack
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Last updated: 1/24/23
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Budget Assumptions


			


			Budget Assumptions | FY 2022/23 Material Revision


																																										Urban Montessori																														CHARTER SCHOOL


												Please check one:															Annual Budget																								1st Interim																		2nd Interim


						Assumptions should include deficit and proration factors as applicable																																																															Include a narrative discussion and reason for significant changes between the current and the prior reporting categories.


						CURRENT REPORTING PERIOD RATES												K-3									Grades 4-6												Grades 7-8												Grades 9-12												TOTAL


						A. REVENUES


						1. LCFF/Revenue Limit Sources


						State Aid - Current Year												$   817,915									$   486,774												$   170,218																								$   1,474,906						Decrease in LCFF funding from enrollment lower than budgeted


						Education Protection Account State Aid												$   439,502									$   261,565												$   91,465																								$   792,532


						State Aid - Prior Years																																																									$   - 0


						Charter School Funding in Lieu of Property Taxes												$   517,391									$   307,920												$   107,675																								$   932,987


						Other Revenue (please provide breakdown):																																																									$   - 0


						2. Federal Revenues


						Title I												$   17,390									$   10,248												$   3,416																								$   31,054						Other Federal: ESSER III ($313,890)


						Title II												$   3,135									$   1,848												$   616																								$   5,599


						Title III												$   - 0									$   - 0												$   - 0																								$   - 0


						Special Education - Federal												$   24,430									$   14,396												$   4,799																								$   43,625


						Other Federal (please provide breakdown):												$   175,778									$   103,584												$   34,528																								$   313,890


						3. Other State Revenues


						Facility Grant																																																									$   - 0						Other State: Educator Effectiveness ($15,944); UPK ($60,130); Arts, Music & Instructional Materials ($210,560); Learning Recovery ($283,744); ELOP ($216,386); Hold Harmless ($492,742)


						Lottery												$   40,918									$   24,352												$   8,516																								$   73,786


						Special Education - State												$   150,123									$   89,344												$   31,242																								$   270,709


						Other State (please provide breakdown):												$   656,523									$   400,237												$   122,746																								$   1,179,506


						4. Other Local Revenues


						Special Education  (from SELPA)												0									0												0																								$   - 0						After School Program Revenue ($150,000); Oakland Measure G1 ($59,584)


						Other Local (please provide breakdown):												$   116,226									$   69,171												$   24,188																								$   209,584


						Other Sources:												$   106,400									$   62,700												$   20,900																								$   190,000						Fundraising ($190,000)


																		K-3									Grades 4-6												Grades 7-8												Grades 9-12												TOTAL


						ENROLLMENT												183									107												36												0												326


						AVERAGE DAILY ATTENDANCE												165.44									98.46												34.43												0												298.33


						% Unduplicated pupil count (includes FRM, EL, Foster Students)												34.38									34.38												34.38												0												34.38%


			Assumptions - Narrative of Significant Changes


						Please include a narrative discussion and reason for significant changes between the current and prior reporting categories, if applicable.


						Salaries and Benefits


						Additional salaries added for afterschool program. This was offset by additional ELOP funds (budgeted at $130k, final allocation $216k)


						Books and Supplies


						None


						Services and Other Operating Expenditures


						None


						Capital Outlay


						None


						Other Outgo


						None


						Other Uses


						None





&RPage &P





Personnel FTE


			Personnel - Full Time Equivalents (FTE) | FY 2022/23 Material Revision


																																																Urban Montessori															CHARTER SCHOOL


												Current Year									Current Year												First Subsequent												Second Subsequent												Include a narrative discussion and reason for significant changes between the current and the prior or future reporting categories.


																					Material Revision												Year												Year


						Certificated Non-Management


						Unrestricted:						27									27												27												28


						Restricted:						4.3									4.3												4.3												4.3


						Total:						31.3									31.3												31.3												32.3


						Classified Non-Management


						Unrestricted:						8.2									8.2												8.2												8.2												Increase in hourly staff hired for the Expanded learning opportunities program


						Restricted:						1.8									5												5												5


						Total:						10									13.2												13.2												13.2


						Certificated Management/Supervisor


						Unrestricted:						2									2												2												2


						Restricted:						0									0												0												0


						Total:						2									2												2												2


						Classified Management/Supervisor


						Unrestricted:						0									0												0												0


						Restricted:						1									1												1												1


						Total:						1									1												1												1


						FTE TOTALS						44.3									47.5												47.5												48.5
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Multiyear Projections


			


						Multi-Year Projections (MYP) | FY 2022-23 Material Revision


																																													Urban Montessori																								CHARTER SCHOOL


															Current Year									Current Year												First												Second									Include a narrative discussion and reason for significant changes between the current and prior and/or future reporting categories.


																								Material Revision												Subsequent												Subsequent


																																				Year												Year


						TOTAL ENROLLMENT:									324									324												384												393


						Average Daily Attendance (use prior year P-2)


						K-3									164.68									164.68												190.65												197.16									Revision of enrollment projections from 1st interim


						Grades 4-6									99.36									99.36												122.76												109.74


						Grades 7-8									34.04									34.04												43.71												58.59


						Grades 9-12									0									0												0												0


						Certificated Salary COLA Increase: % and Total $ (if % varies, include total $ only)


												Unrestricted:			$   54,171									$   54,171												$   50,413												$   51,887


												Restricted:			$   19,611									$   19,611												$   18,646												$   19,191


												Total:			73782									73782												69059												71078


						Classified Salary COLA Increase: % and Total $ (if % varies, include total $ only)


												Unrestricted:			$   25,779									$   25,779												$   15,694												$   15,982


												Restricted:			$   9,333									$   9,333												$   5,806												$   5,911


												Total:			35112									35112												21500												21893


						Other Certificated Salary Adjustments: total $ (provide explanation)


												Unrestricted:


												Restricted:


												Total:			0									0												0												0


						Other Classified Salary Adjustments:  total $ (provide explanation)


												Unrestricted:


												Restricted:


												Total:			0									0												0												0


						Health and Welfare Benefits Increase: % and total $ (provide explanation if approximate annual is employee/employer


												Unrestricted:			5%, $39,941									5%, $39,941												5%, $33,030												5%, $34,232


												Restricted:			5%, $14,460									5%, $14,460												5%, 12,216												5%, $12,661


												Total:			0									0												0												0


						Are salary and benefit negotiations finalized? Y/N									Y									Y												N												N


						Are Health Benefits included in salary schedule? Y/N									Y									Y												Y												Y


						MYP - Narrative of Significant Changes


						Include a narrative discussion of assumptions used in the current and two subsequent fiscal years including:


						1. Source of Data: (Example: FCMAT LCFF Calculator, SSC dartboard, etc.)


						FCMAT LCFF Calculator, including the most recent LCFF COLA's released in the Governor's January Budget Proposal.


						2.  Change and Cause: (Example:  health benefit costs increased from an estimated 15% at budget adoption to 18% at first interim based on actual renewal rates from ABC group.)


						Changes are due to not reaching target enrollment in approved budget.


						3.  Effect. (Example: resulting in a health benefit cost increase of $3,000)


						Loss of LCFF revenue that is mostly offset by Hold Harmless funding passed in FY23 state budget.


						Provide projected growth in average daily attendance, including details regarding the impact to cash flow, facilities, assets/liabilities, etc.


						ADA is projected to increase next year to pre COVID size. School is already built to hold those students so very few additional costs.


						Provide detail of state, federal and local revenues by source for current and two subsequent fiscal years.


						Federal Revenue: SpEd (All years), Title Funding (All years), ESSER III (FY23)
State Revenue: LCFF (All years), SpEd (All years), Lottery (All years), UPK (FY23), Learning Recovery One-Time State Grant (FY23), Arts, Music, & Instructional Materials One-Time State Grant (FY23, FY24), ELOP (All years)
Local Revenue: Oakland Measure G1 Stipends (All years), Fundraising (All years)


						Identify current staffing levels/positions and provide projected growth for two subsequent fiscal years. Include justification for significant changes in staff and/or salaries that are not aligned with associated changes in ADA.


						Projecting adding one additional position for student support in FY25.


						Identify all multiyear fiscal obligations, excluding salaries and benefits, for the next three years and identify the resources used to service those commitments.


						None


						Identify any potential or contingent liabilities that may affect the budget.


						None


						If a significant percentage of ongoing expenditures are funded with one-time resources, explain how the one-time resources will be replaced to continue funding the ongoing expenditures in the following years.


						Most one time resources are being used for one time expenses. Some expenses will be replaced by fundraising in future years.
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Provide a clear explanation of the reason for the enrollment revision.





Urban Montessori Charter School’s (“UMCS” or the “Charter School”) current enrollment projections were most recently approved by the Alameda County Board of Education (“ACBOE”) in UMCS’ June 2022 material revision, which was specific to our enrollment change at that time. Since then, we experienced an enrollment drop for the 2022-23 school year that exceeds the 10% threshold in UMCS’ Memorandum of Understanding (“MOU”) with ACBOE, due to the ongoing effects of the COVID-19 pandemic. An enrollment decline from our prior forecast requires us to seek this material revision with updated enrollment projections for the current school year, and the final year of our current charter term, which was extended through June 2024 by operation of law. 





Our enrollment was most impacted in our Primary classrooms, which serve Transitional Kindergarten and Kindergarten students (TK & K).  These are the school-aged children who lacked access to vaccines the longest. Had we had a normal enrollment into our Primary classrooms, and a greater number of students returning in 1st grade, we expect that the Charter School likely would not have fallen outside 10% enrollment buffer described in the MOU.





This material revision for enrollment seeks to update the UMCS charter with accurate enrollment for the current 2022- 23 school year, and provide enrollment forecasts for the final year of the extended charter term, 2023-24. UMCS does not seek to materially grow the Charter School beyond what was approved in the past—but we now plan to be more balanced across grade levels and will also respond to California’s new expansion of TK eligibility by balancing our TK and K enrollment. Previously, students were eligible for TK if they turned 5 between September 2nd and December 1st. Now that the birthdate range has expanded and is continuing to expand, we are able to enroll an equal number of TK students and K students in our primary classrooms. 





UMCS currently approved and actual enrollments:








			School Year


			Approved Enrollment in Charter


			Actual Enrollment





			2017-18


			408


			448





			2018-19


			441


			432





			2019-20


			390


			393





			2020-21


			403


			395





			2021-22


			407


			351





			2022-23


			406


			326





			2023-24


			445


			TBD














UMCS requested material revision proposal:





			School Year


			Approved Enrollment in Charter 


			Material Revision Proposal


			# & % from prior approval





			2022-2023


			406


			326


			(80) / 20%





			2023-2024


			445


			384


			(61) / 14%











As reflected in the table above, UMCS proposes to serve 326 students in the 2022-23 school year, which is 77 fewer students than previously projected for this year. We thereafter forecast an increase in 2023-24 to serve a total of 384 students. Based on the uncertainty brought about by the pandemic, combined with the statewide expansion of transitional kindergarten eligibility, we are intentionally taking a conservative approach to projecting student enrollment in the next few years. We have already secured enough applications for TK & K the 2023-24 school year, to reasonably forecast our return to expected numbers at the Primary level.





Each year, the Charter School plans five school years out into the future. At this time, five years out is beyond the scope of this Material Revision proposal. What we share below beyond the 2023-24 school year is simply to provide more information about future planning, and does not reflect a commitment to any projected enrollment numbers beyond the years impacted by this material revision.





Ultimately, UMCS plans for balanced enrollment numbers across grade levels, and projects to balance out at approximately 424 students by 2026-27. The following chart shows planned enrollment projections for each grade level from 2022-23 through 2026-27. As stated above, only the projected enrollment for the remainder of this charter term (June 30, 2024) is formally being submitted to ACBOE for review and approval as part of this material revision. The future projections for 2024-25 through 2026-27 are included to show planning for future years, which may be adjusted as needed, and will ultimately be reflected in UMCS’ next charter renewal petition.





The difference between the projection of 326 students in 2022-23 and the estimated future projection of 424 students in 2026-27 accounts for the expansion of TK eligibility and our middle school maturation.





			School Year


			Enrollment


			TK


			K


			1


			2


			3


			4


			5


			6


			7


			8





			2022-23


			326


			33


			37


			37


			30


			46


			45


			35


			27


			21


			15





			2023-24


			384


			36


			49


			42


			41


			37


			45


			45


			42


			26


			21





			2024-25


			396


			44


			44


			44


			41


			41


			36


			41


			41


			38


			26





			2025-26


			417


			44


			44


			42


			41


			41


			42


			41


			41


			43


			38





			2026-27


			424


			44


			44


			42


			41


			41


			42


			41


			41


			44


			44





			Difference between 2022-23 current actual and 2026-27 projection


			98


			11


			7


			5


			11


			-4


			-3


			6


			14


			23


			29





			Difference between 2022-23 last approved and 2026-27 projection


			18


			





			


			


			


			





























Explain any staffing and programmatic changes that will take place as a result of the proposed enrollment revisions.





During the remainder of this charter term, UMCS predicts no staffing changes as a result of the proposed enrollment revisions. Programmatically, in school year 2023-24, one Lower Elementary classroom will be consolidated but the number of positions will remain the same with the growth of our middle school and staff coaching programs.











Explain changes to student recruitment that will take place as a result of the proposed enrollment revisions.





The Charter School does not expect any changes to student recruitment as a result of the proposed enrollment revisions. UMCS will continue to accept applications for students each year in all ten grade levels we serve—TK through 8th grade. UMCS partners with Oakland Enrolls for the student application process, which includes recruitment efforts. Because of the pandemic, we have hosted virtual-only enrollment events and campus tours at a variety of days and times and in more than one language.











Provide a detailed description of any changes to your facility due to the enrollment decline.





UMCS will not experience any changes to its facility due to the enrollment decline.











Provide an overall description of how the proposed enrollment change will impact the budget for the remainder of the petition period.





The proposed enrollment impacts our budget but we have adjusted our projections accordingly. When UMCS looks to the future, for the years in our Material Revision proposal, we conservatively forecast modest operating incomes and a healthy fund balance.








			[bookmark: _heading=h.1fob9te]School Year


			Public Revenue


			Operating Income


			Percent





			2022-23


			$5,198,033


			$179,450


			3.4%





			2023-24


			$5,080,582


			$92,837


			1.8%











UMCS’ return to its prior-approved enrollment is supported by California’s expansion of Transitional Kindergarten, completing the natural growth in the middle school, and the number of applications received, to date, for the 2023-2024 school year.
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ALAMEDA COUNTY
OFFICE OF EDUCATION

RESEARCH, ASSESSMENT &
ACCOUNTABILITY PARTNERSHIPS

Appendix E: Charter School

Request for Renewal

Charter Name:

Date Submitted:

The items listed below are the requested documents for a charter school renewal
submission to the Alameda County Office of Education. Receipt of this package initiates
the timeline for the Alameda County Board of Education to take action (Ed. Code 47605,
47605.6, 47607, 47607.2). Submission of this package should include the following:

e 3 Hard Copies in a 3-ring binder

e 1 Electronic Copy (flash drive) including all of the financial documents

After the submission of the renewal package is complete, the petitioner(s) may expect
the following information from the ACOE review staff:

e Date of Receipt

e Proposed date of the ACBOE Meeting for the Public Hearing

e Proposed date in which the Summary of Findings Report will be published
e Proposed date of the ACBOE Meeting for the Determination Hearing

e Proposed date for the Site Visit (Virtual Visit for the 2020-21 School Year)

TTTTTT
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The following documentation should be submitted as part of the Charter Renewal
Package. Regardless of the charter school’s Performance Category (High, Middle or
Low), all renewals must include the following required renewal documents:

e Cover Letter - include the following information:
o A cover letter signed by the charter school governing board president or
designee authorizing the submission of the charter renewal request to the

County Board and certifying that the petitioner deems the petition to be
complete.

e Narrative - include the following information:
o Adescription of the changes to the petition

m sufficient detail and background information as to why the changes
were made

m how it will impact charter and authorizing entity
o Narrative summary of new requirements of charter schools enacted into

law after the charter was originally granted or last renewed that are
relevant to your school.

e Final Copy of the Revised Charter Petition - include the following information:
o A complete copy of the charter petition which has been updated to
conform with any new laws enacted since the charter was last approved
or modified through an approved material revision.

e Summary of Changes to Previously Approved Charter Petition - include the
following information:

o (Highly Recommended) A red-lined petition in a .doc format
m Use track changes to strike out language to be deleted, and
underline language to be added.

o (Recommended) Running record of all changes made from original to
revised petition

m Include page numbers for original and new petition
m Minor editing changes, formatting do not have to be included.

e Signed Certification of Affirmations - include the following information:
o A signed certification to the Alameda County Office Board of Education

setting that petitioner(s) will comply with all applicable laws.

e Financial Documents - include the following information:

ALAMEDA COUNTY
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A

o An Excel spreadsheet and Local Control Funding Formula (LCFF)
calculator in electronic form showing calculations and formulas for
budget and financial projections.

o Assumptions used for all elements of the financial projections, particularly
enrollment, Average Daily Attendance (ADA), revenues and expenses in
detail.

o Breakdown and documentation supporting all revenue items, especially
grants and other local revenues.

Full-Time Equivalents (FTEs) by fiscal year in the renewal period.
A Multi-Year Projection (MYP) for the duration of the renewal period, in
Alternative form.

o A Cash flow projection by month at least for the first budget period of the
renewal MYP and annual for the remaining period of the renewal MYP.

o Copies of contracts and any documents evidencing leases and rental of
locations for the renewal period.

o A set of most recent financial statements including balance sheet, income
statement and cash flow for the Charter.

o Any other document or financial report that will help get a better and clear
understanding of the renewal MYP and projections, including
certifications, notes of fulfillment of pending audit findings, and others.

Additional Documents - include the following information:
o Appendix H: Charter School Evaluation Matrix - indicating the page
number each item can be located on within the petition

Public Hearing Presentation - include the following information:
o A presentation for the initial public hearing (may be a placeholder).
o The presentation should be no longer than 10 minutes.
o Revisions to the slide deck may be submitted to ACOE up to 12 business
days before the date of the initial public hearing.

Board Meeting Date Availability - indicate your availability below for all the
Alameda County Board of Education meeting dates you can attend:

0 July 12,2022 [ February 14, 2023
O July 26, 2022*  February 28, 2023*
d August 9, 2022 d March 14, 2023
O August 23, 2022* Q March 28, 2023*
m% Page 74 ||
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September 13, 2022
September 27, 2022*
October 11, 2022
October 25, 2022*
November 8, 2022
December 13, 2022

L o J J o0 o0 o

January 24, 2023

a
a
a
4
a
a
a
4

April 11,2023
April 25, 2023*
May 9, 2023
May 23, 2023
June 13, 2023
June 27, 2023*
July 11, 2023
July 25, 2023*

*Reserved meeting dates held at the discretion of the board.

Additional Documentation Required for
Middle and Low Performing Charter Schools

Middle and Low Performing Charter Schools must address the following information:

Mandatory:

e Dashboard data from when the charter was established to the present
e Current verifiable academic assessment data (i.e. CAASPP) and California
School Dashboard indicators for the most recent two years prior to the end of the

charter term pursuant to EC 52052.

e |f the most recent Dashboard data is not available, the charter school must
provide verifiable data which quantifies the local and state indicators on the

dashboard.

Highly Recommended:

e Appendix F: School Performance Data Tool/School Performance Data Tool —

COVID-19 Version

e Appendix G: Charter Renewal Performance Report

Charter Renewal requested by:
Print name:

Title:

Signature:

Date:

ALAMEDA COUNTY
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1st Cert


			CHARTER SCHOOL


			INTERIM FINANCIAL REPORT - ALTERNATIVE FORM


			First Interim Report Certification








			Charter School Name:																											Urban Montessori Charter


																											(continued)			


			CDS #:																											01 10017 0125567


			Charter Approving Entity:																											Alameda County Office of Education


			County:																											Alameda


			Charter #:																											1383


			Fiscal Year:																											2022/23








						CERTIFICATION OF FINANCIAL CONDITION





						X									POSITIVE CERTIFICATION


															As the Charter School Official, I certify that based upon current projections this charter will meet its financial obligations for the              current fiscal year and subsequent two fiscal years.








															QUALIFIED CERTIFICATION


															As the Charter School Official, I certify that based upon current projections this charter may not meet its financial obligations for                 the current fiscal year or two subsequent fiscal years.








															NEGATIVE CERTIFICATION


															As the Charter School Official, I certify that based upon current projections this charter will be unable to meet its financial                                     obligations for the remainder of the current fiscal year or for the subsequent fiscal year.





			-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


															To the entity that approved the charter school:


			(			x			)						2022/23			CHARTER SCHOOL FIRST INTERIM FINANCIAL REPORT -- ALTERNATIVE FORM:  This report


															has been approved, and is hereby filed by the charter school pursuant to Education Code Section 47604.33.


															Signed:																					      Date:


																		Charter School Official


																		(Original signature required)


															Print
Name:			Krishna Feeney																		       Title:			Head of School








															To the County Superintendent of Schools:


			(			x			)						2022/23			CHARTER SCHOOL FIRST INTERIM FINANCIAL REPORT -- ALTERNATIVE FORM:  This report


															is hereby filed with the County Superintendent pursuant to Education Code Section 47604.33.


															Signed:																					      Date:


																		Authorized Representative of
Charter Approving Entity


																		(Original signature required)


															Print
Name:			Juwen Lam																		       Title:			Executive Director, RAAP








															For additional information on the First Interim Report, please contact:





															For Approving Entity:																					For Charter School:


															Juwen Lam																					Josh Kemp


															Name																					Name


															Executive Director, RAAP																					Associate Client Manager


															Title																					Title


															510.670.4147																					341.234.3627


															Phone																					Phone


															juwenl@acoe.org																					jkemp@edtec.com


															E-mail																					E-mail








															This report has been verified for mathematical accuracy by the County Superintendent of Schools,


															pursuant to Education Code Section 47604.33.





															ACOE District Advisor																					Date
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 Form Instructions:
 Some information on this 
 form automatically pulls 
 from the Detail report. 
 Complete this form last.





1st Detail


			CHARTER SCHOOL 


			INTERIM FINANCIAL REPORT - ALTERNATIVE FORM


			First Interim Report - Detail








																		Charter School Name:			Urban Montessori Charter


																		(continued)


																		CDS #:			01 10017 0125567


																		Charter Approving Entity:			Alameda County Office of Education


																		County:			Alameda


																		Charter #:			1383


																		Fiscal Year:			2022/23





			This charter school uses the following basis of accounting:


						X			   Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9489, and 9660-9669, 9796 and 9797)





									   Modified Accrual Basis (Applicable Capital Outlay / Debt Service/Fund Balance objects are 6100-6170, 6200-6500, 7438, 7439 and 9711-9789)





																		 Adopted Budget - July 1									Actuals thru 10/31									1st Interim Budget


												              Description			Object Code			Unrestricted			Restricted			Total			Unrestricted			Restricted			Total			Unrestricted			Restricted			Total


			A.			REVENUES									 


						1.			LCFF Sources						 


												State Aid - Current Year			8011			1,904,420.00			- 0			1,904,420.00			289,388.00			- 0			289,388.00			1,474,905.67			- 0			1,474,905.67


												Education Protection Account State Aid - Current Year			8012			858,994.28			- 0			858,994.28			210,124.00			- 0			210,124.00			792,531.67			- 0			792,531.67


												State Aid - Prior Years			8019			- 0			- 0			- 0			- 0			- 0			- 0			                   -  			- 0			- 0


						 						Transfers to Charter Schools in Lieu of Property Taxes			8096			1,070,061.72			- 0			1,070,061.72			257,257.00			- 0			257,257.00			932,987.42			- 0			932,987.42


												    Other LCFF Transfers			8091, 8097			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0


												          Total, LCFFSources			 			3,833,476.00			- 0			3,833,476.00			756,769.00			- 0			756,769.00			3,200,424.76			- 0			3,200,424.76


															 


						2.			Federal Revenues						 


												No Child Left Behind/Every Student Succeeds Act			8290			- 0			61,026.20			61,026.20			- 0			- 0			- 0			- 0			45,575.00			45,575.00


												Special Education - Federal			8181, 8182			- 0			43,625.00			43,625.00			- 0			- 0			- 0			- 0			43,125.00			43,125.00


												Child Nutrition - Federal			8220			- 0			73,080.00			73,080.00			- 0			- 0			- 0			- 0			58,320.00			58,320.00


												Donated Food Commodities			8221									- 0									- 0									- 0


												Other Federal Revenues			8110, 8260-8299			- 0			321,680.00			321,680.00			- 0			20.00			20.00			- 0			321,691.00			321,691.00


												          Total, Federal Revenues 			 			- 0			499,411.20			499,411.20			- 0			20.00			20.00			- 0			468,711.00			468,711.00


															 


						3.			Other State Revenues						 


												Special Education - State			StateRevSE			- 0			314,039.33			314,039.33			- 0			75,026.00			75,026.00						290,679.33			290,679.33


												All Other State Revenues			StateRevAO			683,194.13			133,112.00			816,306.13			- 0			41,309.00			41,309.00			943,392.48			235,826.26			1,179,218.74


												         Total, Other State Revenues			 			683,194.13			447,151.33			1,130,345.47			- 0			116,335.00			116,335.00			943,392.48			526,505.59			1,469,898.07


															 


						4.			Other Local Revenues						 


												All Other Local Revenues			LocalRevAO			249,584.00			- 0			249,584.00			50,456.45			- 0			50,456.45			403,963.50			- 0			403,963.50


												          Total, Local Revenues			 			249,584.00			- 0			249,584.00			50,456.45			- 0			50,456.45			403,963.50			- 0			403,963.50


									 			 			 


						5.			TOTAL REVENUES						 			4,766,254.13			946,562.53			5,712,816.67			807,225.45			116,355.00			923,580.45			4,547,780.74			995,216.59			5,542,997.33


															 


			B.			EXPENDITURES									 


						1.			Certificated Salaries						 


												Certificated Teachers' Salaries			1100			1,603,704.43			531,795.86			2,135,500.28			331,960.62			151,257.98			483,218.60			1,423,946.31			590,420.31			2,014,366.62


												Certificated Pupil Support Salaries			1200			- 0			- 0			- 0			- 0			- 0			- 0			                   -  			                   -  			- 0


												Certificated Supervisors' and Administrators' Salaries			1300			187,145.06			80,205.02			267,350.08			89,116.72			- 0			89,116.72			267,350.08			                   -  			267,350.08


												Other Certificated Salaries			1900			- 0			- 0			- 0			- 0			- 0			- 0			                   -  			                   -  			- 0


												          Total, Certificated Salaries			 			1,790,849.48			612,000.88			2,402,850.36			421,077.34			151,257.98			572,335.32			1,691,296.39			590,420.31			2,281,716.70


															 


						2.			Non-certificated Salaries						 


												Non-certificated Instructional Aides' Salaries			2100			183,631.67			113,295.00			296,926.67			40,059.24			28,615.43			68,674.67			165,024.58			73,541.53			238,566.11


												Non-certificated Support Salaries			2200			- 0			- 0			- 0			- 0			- 0			- 0			                   -  			                   -  			- 0


												Non-certificated Supervisors' and Administrators' Sal.			2300			- 0			112,397.67			112,397.67			- 0			37,465.92			37,465.92			                   -  			112,397.67			112,397.67


												Clerical and Office Salaries			2400			180,410.70			- 0			180,410.70			57,942.78			2,285.50			60,228.28			164,735.07			4,791.65			169,526.72


												Other Non-certificated Salaries			2900			46,771.20			- 0			46,771.20			28,041.25			25,156.69			53,197.94			64,521.55			94,792.96			159,314.51


												          Total, Non-certificated Salaries			 			410,813.57			225,692.67			636,506.24			126,043.27			93,523.54			219,566.81			394,281.20			285,523.81			679,805.01





						3.			Employee Benefits						 


												STRS			3101-3102			325,634.70			99,499.75			425,134.44			82,312.32			32,392.91			114,705.23			327,334.05			120,331.62			447,665.67


												PERS			3201-3202			- 0			- 0			- 0			- 0			- 0			- 0			                   -  			                   -  			- 0


												OASDI / Medicare / Alternative			3301-3302			62,723.81			31,785.21			94,509.02			14,940.04			7,218.91			22,158.95			53,291.66			27,949.20			81,240.86


												Health and Welfare Benefits			3401-3402			233,985.34			93,706.33			327,691.67			102,456.92			31,771.14			134,228.06			220,468.25			104,385.58			324,853.83


												Unemployment Insurance			3501-3502			8,549.19			3,184.56			11,733.75			1,483.48			638.17			2,121.65			10,068.83			4,866.73			14,935.56


												Workers' Compensation Insurance			3601-3602			26,457.38			10,066.56			36,523.95			12,244.71			5,478.29			17,723.00			25,062.39			10,526.22			35,588.61


												OPEB, Allocated			3701-3702			- 0			- 0			- 0			- 0			- 0			- 0			                   -  			                   -  			- 0


												OPEB, Active Employees			3751-3752			- 0			- 0			- 0			- 0			- 0			- 0			                   -  			                   -  			- 0


												Other Employee Benefits			3901-3902			- 0			- 0			- 0			- 0			- 0			- 0			                   -  			                   -  			- 0


												          Total, Employee Benefits			 			657,350.42			238,242.41			895,592.83			213,437.47			77,499.42			290,936.89			636,225.18			268,059.35			904,284.53


															 


						4.			Books and Supplies						 


												Approved Textbooks and Core Curricula Materials			4100			100,000.00			- 0			100,000.00			11,694.91			- 0			11,694.91			25,000.00			                   -  			25,000.00


												Books and Other Reference Materials			4200			1,000.00			- 0			1,000.00			2,498.22			- 0			2,498.22			2,700.00			                   -  			2,700.00


												Materials and Supplies			4300			21,500.00			9,000.00			30,500.00			66,208.07			8,763.15			74,971.22			102,500.00			9,000.00			111,500.00


												Noncapitalized Equipment			4400			127,500.00			10,000.00			137,500.00			22,326.14			2,198.26			24,524.40			127,500.00			20,000.00			147,500.00


												Food			4700			20,000.00			121,800.00			141,800.00			26,107.31			29,016.28			55,123.59			29,720.00			87,480.00			117,200.00


												          Total, Books and Supplies			 			270,000.00			140,800.00			410,800.00			128,834.65			39,977.69			168,812.34			287,420.00			116,480.00			403,900.00


															 


						5.			Services and Other Operating Expenditures						 


												Subagreements for Services			5100			- 0			- 0			- 0			- 0			- 0			- 0			                   -  			                   -  			- 0


												Travel and Conferences			5200			1,662.00			- 0			1,662.00			- 0			- 0			- 0			1,662.00			                   -  			1,662.00


												Dues and Memberships			5300			19,000.00			- 0			19,000.00			4,557.50			- 0			4,557.50			19,000.00			                   -  			19,000.00


												Insurance			5400			73,330.00			- 0			73,330.00			40,976.00			- 0			40,976.00			73,330.00			                   -  			73,330.00


												Operations and Housekeeping Services			5500			85,065.00			92,700.00			177,765.00			67,001.17			- 0			67,001.17			85,065.00			92,700.00			177,765.00


												Rentals, Leases, Repairs, and Noncap. Improvements			5600			180,304.00			- 0			180,304.00			45,234.06			- 0			45,234.06			191,027.00			                   -  			191,027.00


												Transfers of Direct Costs			5700-5799									- 0									- 0									- 0


												Professional/Consulting Services and Operating Expend.			5800			652,711.12			168,000.00			820,711.12			129,663.59			12,677.00			142,340.59			498,353.42			100,000.00			598,353.42


												Communications			5900			23,716.78			- 0			23,716.78			5,655.21			- 0			5,655.21			23,716.78			                   -  			23,716.78


												          Total, Services and Other Operating Expenditures			 			1,035,788.90			260,700.00			1,296,488.90			293,087.53			12,677.00			305,764.53			892,154.20			192,700.00			1,084,854.20


									 						 


						6.			Capital Outlay  (Objects 6100-6170, 6200-6500 for modified accrual basis only)						 


												Land and Land Improvements			6100-6170									- 0									- 0									- 0


												Buildings and Improvements of Buildings			6200									- 0									- 0									- 0


												Books and Media for New School Libraries or Major			 


												     Expansion of School Libraries			6300			- 0			- 0			- 0									- 0			- 0			- 0			- 0


												Equipment 			6400			- 0			- 0			- 0									- 0			- 0			- 0			- 0


												Equipment Replacement			6500			- 0			- 0			- 0									- 0			- 0			- 0			- 0


												Depreciation Expense (for accrual basis only)			6900			8,986.00			- 0			8,986.00									- 0			8,986.00			- 0			8,986.00


												Amoritization Expense-Lease Assets			6910


									 			          Total, Capital Outlay			 			8,986.00			- 0			8,986.00			- 0			- 0			- 0			8,986.00			- 0			8,986.00


															 


						7.			Other Outgo 						 


						 						Tuition to Other Schools			7110-7143			- 0						- 0									- 0									- 0


												Transfers of Pass-through Revenues to Other LEAs			7211-7213			- 0						- 0									- 0									- 0


												Transfers of Apportionments to Other LEAs - Spec. Ed.			7221-7223SE			- 0						- 0									- 0									- 0


												Transfers of Apportionments to Other LEAs - All Other			7221-7223AO			- 0						- 0									- 0									- 0


												All Other Transfers			7281-7299			- 0						- 0									- 0									- 0


												Transfers of Indirect Costs			7300-7399			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0


												Debt Service:			 


												     Interest			7438									- 0									- 0									- 0


												     Principal (for modified accrual basis only)			7439									- 0									- 0									- 0


												          Total, Other Outgo			 			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0


															 


						8.			TOTAL EXPENDITURES						 			4,173,788.37			1,477,435.96			5,651,224.33			1,182,480.26			374,935.63			1,557,415.89			3,910,362.97			1,453,183.47			5,363,546.44


															 


			C.			EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.									 


						BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)									 			592,465.76			(530,873.42)			61,592.34			(375,254.81)			(258,580.63)			(633,835.44)			637,417.77			(457,966.88)			179,450.89





			D.			OTHER FINANCING SOURCES / USES									 


						1.			Other Sources						8930-8979									- 0									- 0									- 0


						2.			Less:  Other Uses						7630-7699									- 0									- 0									- 0


						3.			Contributions Between Unrestricted and Restricted Accounts


									(must net to zero)						8980-8999			(530,873.42)			530,873.42			- 0			(258,580.63)			258,580.63			- 0			(457,966.88)			457,966.88			- 0


						 									 


						4.			TOTAL OTHER FINANCING SOURCES / USES						 			(530,873.42)			530,873.42			- 0			(258,580.63)			258,580.63			- 0			(457,966.88)			457,966.88			- 0


															 


			E.			NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 									 			61,592.34			- 0			61,592.34			(633,835.44)			- 0			(633,835.44)			179,450.89			- 0			179,450.89


						 									 


			F.			FUND BALANCE, RESERVES									 


						1.			Beginning Fund Balance


									a.			As of July 1			9791			1,235,033.72			- 0			1,235,033.72			1,468,305.09			- 0			1,468,305.09			1,468,305.09						1,468,305.09


			 						b.			Adjustments to Beginning Balance			9793, 9795			- 0			- 0			- 0			- 0			- 0			- 0									- 0


									c.			Adjusted Beginning Balance			 			1,235,033.72			- 0			1,235,033.72			1,468,305.09			- 0			1,468,305.09			1,468,305.09			- 0			1,468,305.09


						2.			Ending Fund Balance, June 30 (E + F.1.c.)						 			1,296,626.06			- 0			1,296,626.06			834,469.65			- 0			834,469.65			1,647,755.98			- 0			1,647,755.98





									Components of Ending Fund Balance :						 


									a. 			Nonspendable


												Revolving Cash (equals object 9130)			9711									- 0									- 0									- 0


												Stores (equals object 9320)			9712									- 0									- 0									- 0


												Prepaid Expenditures (equals object 9330)			9713									- 0									- 0									- 0


												All Others			9719									- 0									- 0									- 0


									b			Restricted			9740									- 0									- 0									- 0


									c.			Committed


												Stabilization Arrangements			9750									- 0									- 0									- 0


												Other Commitments			9760									- 0									- 0									- 0


									d.			Assigned


												Other Assignments			9780									- 0									- 0									- 0


									e			Unassigned/Unappropriated


												Reserve for Economic Uncertainities			9789									- 0									- 0									- 0


												Unassigned/Unappropriated Amount			9790			1,296,626.06			- 0			1,296,626.06			834,469.65			- 0			834,469.65			1,647,755.98			- 0			1,647,755.98








&"Arial,Regular"&8Page &P of &N&10
	
	



 Form Instructions:
 Input header info on   
 this page only.
 Then, enter data in  
 white cells below.





1st Summary


			CHARTER SCHOOL 


			INTERIM FINANCIAL REPORT - ALTERNATIVE FORM


			First Interim Report - Summary








			Charter School Name:												Urban Montessori Charter


												(continued)			


			CDS #:												01 10017 0125567


			Charter Approving Entity:												Alameda County Office of Education


			County:												Alameda


			Charter #:												1383


			Fiscal Year:												2022/23





																											1st Interim vs. Adopted Budget


																											Increase, (Decrease)


																		7/1 Adopted			Actuals thru			1st Interim			$ Difference			% Change


												              Description			Object Code			Budget (X)			10/31 (Y)			Budget (Z)			(Z) vs. (X)			(Z) vs. (X)


			A.			REVENUES									 


						1.			LCFF/Revenue Limit Sources						 


												State Aid - Current Year			8011			1,904,420.00			289,388.00			1,474,905.67			(429,514.33)			-22.55%


												Education Protection Account State Aid - Current Year			8012			858,994.28			210,124.00			792,531.67			(66,462.61)			-7.74%


												State Aid - Prior Years			8019			- 0			- 0			- 0			- 0			


						 						Transfers to Charter Schools Funding in Lieu of Property Taxes			8096			1,070,061.72			257,257.00			932,987.42			(137,074.30)			-12.81%


												    Other LCFF Transfers			8091, 8097			- 0			- 0			- 0			- 0			


												          Total, LCFF Sources			 			3,833,476.00			756,769.00			3,200,424.76			(633,051.24)			-16.51%


															 


						2.			Federal Revenues						 


												No Child Left Behind/Every Student Succeeds Act			8290			61,026.20			- 0			45,575.00			(15,451.20)			-25.32%


												Special Education - Federal			8181, 8182			43,625.00			- 0			43,125.00			(500.00)			-1.15%


												Child Nutrition - Federal			8220			73,080.00			- 0			58,320.00			(14,760.00)			-20.20%


												Donated Food Commodities			8221			- 0			- 0			- 0			- 0			


												Other Federal Revenues 			8110, 8260-8299			321,680.00			20.00			321,691.00			11.00			0.00%


												          Total, Federal Revenues 			 			499,411.20			20.00			468,711.00			(30,700.20)			-6.15%


															 


						3.			Other State Revenues						 


												Special Education - State			StateRevSE			314,039.33			75,026.00			290,679.33			(23,360.00)			-7.44%


												All Other State Revenues			StateRevAO			816,306.13			41,309.00			1,179,218.74			362,912.61			44.46%


												         Total, Other State Revenues			 			1,130,345.47			116,335.00			1,469,898.07			339,552.60			30.04%


															 


						4.			Other Local Revenues						 


												All Other Local Revenues			LocalRevAO			249,584.00			50,456.45			403,963.50			154,379.50			61.85%


												          Total, Local Revenues			 			249,584.00			50,456.45			403,963.50			154,379.50			61.85%


									 			 			 


						5.			TOTAL REVENUES						 			5,712,816.67			923,580.45			5,542,997.33			(169,819.34)			-2.97%


															 


			B.			EXPENDITURES									 


						1.			Certificated Salaries						 


												Certificated Teachers' Salaries			1100			2,135,500.28			483,218.60			2,014,366.62			(121,133.66)			-5.67%


												Certificated Pupil Support Salaries			1200			- 0			- 0			- 0			- 0			


												Certificated Supervisors' and Administrators' Salaries			1300			267,350.08			89,116.72			267,350.08			- 0			0.00%


												Other Certificated Salaries			1900			- 0			- 0			- 0			- 0			


												          Total, Certificated Salaries			 			2,402,850.36			572,335.32			2,281,716.70			(121,133.66)			-5.04%


															 


						2.			Non-certificated Salaries						 


												Non-certificated Instructional Aides' Salaries			2100			296,926.67			68,674.67			238,566.11			(58,360.56)			-19.65%


												Non-certificated Support Salaries			2200			- 0			- 0			- 0			- 0			


												Non-certificated Supervisors' and Administrators' Sal.			2300			112,397.67			37,465.92			112,397.67			- 0			0.00%


												Clerical and Office Salaries			2400			180,410.70			60,228.28			169,526.72			(10,883.98)			-6.03%


												Other Non-certificated Salaries			2900			46,771.20			53,197.94			159,314.51			112,543.31			240.63%


												          Total, Non-certificated Salaries			 			636,506.24			219,566.81			679,805.01			43,298.77			6.80%





						3.			Employee Benefits						 


												STRS			3101-3102			425,134.44			114,705.23			447,665.67			22,531.23			5.30%


												PERS			3201-3202			- 0			- 0			- 0			- 0			


												OASDI / Medicare / Alternative			3301-3302			94,509.02			22,158.95			81,240.86			(13,268.16)			-14.04%


												Health and Welfare Benefits			3401-3402			327,691.67			134,228.06			324,853.83			(2,837.83)			-0.87%


												Unemployment Insurance			3501-3502			11,733.75			2,121.65			14,935.56			3,201.81			27.29%


												Workers' Compensation Insurance			3601-3602			36,523.95			17,723.00			35,588.61			(935.34)			-2.56%


												OPEB, Allocated			3701-3702			- 0			- 0			- 0			- 0			


												OPEB, Active Employees			3751-3752			- 0			- 0			- 0			- 0			


												Other Employee Benefits			3901-3902			- 0			- 0			- 0			- 0			


												          Total, Employee Benefits			 			895,592.83			290,936.89			904,284.53			8,691.70			0.97%


															 


						4.			Books and Supplies						 


												Approved Textbooks and Core Curricula Materials			4100			100,000.00			11,694.91			25,000.00			(75,000.00)			-75.00%


												Books and Other Reference Materials			4200			1,000.00			2,498.22			2,700.00			1,700.00			170.00%


												Materials and Supplies			4300			30,500.00			74,971.22			111,500.00			81,000.00			265.57%


												Noncapitalized Equipment			4400			137,500.00			24,524.40			147,500.00			10,000.00			7.27%


												Food			4700			141,800.00			55,123.59			117,200.00			(24,600.00)			-17.35%


												          Total, Books and Supplies			 			410,800.00			168,812.34			403,900.00			(6,900.00)			-1.68%





						5.			Services and Other Operating Expenditures						 


												Subagreements for Services			5100			- 0			- 0			- 0			- 0			


												Travel and Conferences			5200			1,662.00			- 0			1,662.00			- 0			0.00%


												Dues and Memberships			5300			19,000.00			4,557.50			19,000.00			- 0			0.00%


												Insurance			5400			73,330.00			40,976.00			73,330.00			- 0			0.00%


												Operations and Housekeeping Services			5500			177,765.00			67,001.17			177,765.00			- 0			0.00%


												Rentals, Leases, Repairs, and Noncap. Improvements			5600			180,304.00			45,234.06			191,027.00			10,723.00			5.95%


												Transfers of Direct Costs			5700-5799			- 0			- 0			- 0			- 0			


												Professional/Consulting Services and Operating Expend.			5800			820,711.12			142,340.59			598,353.42			(222,357.70)			-27.09%


												Communications			5900			23,716.78			5,655.21			23,716.78			- 0			0.00%


												          Total, Services and Other Operating Expenditures			 			1,296,488.90			305,764.53			1,084,854.20			(211,634.70)			-16.32%


									 			          			 


						6.			Capital Outlay (Objects 6100-6170, 6200-6500 modified accrual basis only)						 


												Land and Land Improvements			6100-6170			- 0			- 0			- 0			- 0			


												Buildings and Improvements of Buildings			6200			- 0			- 0			- 0			- 0			


												Books and Media for New School Libraries or Major			 


												     Expansion of School Libraries			6300			- 0			- 0			- 0			- 0			


												Equipment 			6400			- 0			- 0			- 0			- 0			


												Equipment Replacement			6500			- 0			- 0			- 0			- 0			


												Depreciation Expense (for accrual basis only)			6900			8,986.00			- 0			8,986.00			- 0			0.00%


												Amoritization Expense-Lease Assets			6910			- 0			- 0			- 0			- 0


									 			          Total, Capital Outlay			 			8,986.00			- 0			8,986.00			- 0			0.00%


															 


						7.			Other Outgo 						 


						 						Tuition to Other Schools			7110-7143			- 0			- 0			- 0			- 0			


												Transfers of Pass-through Revenues to Other LEAs			7211-7213			- 0			- 0			- 0			- 0			


												Transfers of Apportionments to Other LEAs - Spec. Ed.			7221-7223SE			- 0			- 0			- 0			- 0			


												Transfers of Apportionments to Other LEAs - All Other			7221-7223AO			- 0			- 0			- 0			- 0			


												All Other Transfers			7281-7299			- 0			- 0			- 0			- 0			


												Transfers of Indirect Costs			7300-7399			- 0			- 0			- 0			- 0			


												Debt Service:			 															


												     Interest			7438			- 0			- 0			- 0			- 0			


												     Principal (for modified accrual basis only)			7439			- 0			- 0			- 0			- 0			


												          Total, Other Outgo			 			- 0			- 0			- 0			- 0			


															 


						8.			TOTAL EXPENDITURES						 			5,651,224.33			1,557,415.89			5,363,546.44			(287,677.89)			-5.09%


															 


			C.			EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.									 


						BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)									 			61,592.34			(633,835.44)			179,450.89			117,858.55			191.35%





			D.			OTHER FINANCING SOURCES / USES									 


						1.			Other Sources						8930-8979			- 0			- 0			- 0			- 0			


						2.			Less:  Other Uses						7630-7699			- 0			- 0			- 0			- 0			


						3.			Contributions Between Unrestricted and Restricted Accounts


									(must net to zero)						8980-8999			- 0			- 0			- 0			- 0			


						 									 


						4.			TOTAL OTHER FINANCING SOURCES / USES						 			- 0			- 0			- 0			- 0			


															 


			E.			NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 									 			61,592.34			(633,835.44)			179,450.89			117,858.55			191.35%


						 									 


			F.			FUND BALANCE, RESERVES									 


						1.			Beginning Fund Balance


									a.			As of July 1			9791			1,235,033.72			1,468,305.09			1,468,305.09			233,271.37			18.89%


			 						b.			Adjustments/Restatements			9793, 9795			- 0			- 0			- 0			- 0			


									c.			Adjusted Beginning Fund Balance			 			1,235,033.72			1,468,305.09			1,468,305.09


						2.			Ending Fund Balance, June 30 (E + F.1.c.)						 			1,296,626.06			834,469.65			1,647,755.98


															 


									Components of Ending Fund Balance :						 


									a. 			Nonspendable																		


												Revolving Cash (equals object 9130)			9711			- 0			- 0			- 0			- 0			


												Stores (equals object 9320)			9712			- 0			- 0			- 0			- 0			


												Prepaid Expenditures (equals object 9330)			9713			- 0			- 0			- 0			- 0			


												All Others			9719			- 0			- 0			- 0			- 0			


									b.			Restricted			9740			- 0			- 0			- 0			- 0			


									c			Committed


												Stabilization Arrangements			9750			- 0			- 0			- 0			- 0			


												Other Commitments			9760			- 0			- 0			- 0			- 0			


									d			Assigned																		


												Other Assignments			9780			- 0			- 0			- 0			- 0			


									e.			Unassigned/Unappropriated																		


												Reserve for Economic Uncertainties			9789			- 0			- 0			- 0			- 0			


												Unassigned/Unappropriated Amount			9790			1,296,626.06			834,469.65			1,647,755.98			351,129.92			27.08%
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			CHARTER SCHOOL 
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			Charter School Name:												Urban Montessori Charter


												(continued)			


			CDS #:												01 10017 0125567


			Charter Approving Entity:												Alameda County Office of Education


			County:												Alameda


			Charter #:												1383


			Fiscal Year:												2022/23





			This charter school uses the following basis of accounting:


						X			   Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)





									   Modified Accrual Basis (Applicable Capital Outlay / Debt Service /Fund Balance objects are 6100-6170, 6200-6500, 7438, 7439 and 9711-9789)


																																										Look-up Table - Do Not Delete


																		FY 2022/23									Totals for			Totals for												2019/20			2020/21			2021/22


												              Description			Object Code			Unrestricted			Restricted			Total			2023/24			2024/25												2020/21			2021/22			2022/23


			A.			REVENUES									 																											2021/22			2022/23			2023/24


						1.			LCFF Sources						 																											2022/23			2023/24			2024/25


												State Aid - Current Year			8011			1,474,905.67			0.00			1,474,905.67			1,991,599.35			2,177,276.61												2023/24			2024/25			2025/26


												Education Protection Account State Aid - Current Year			8012			792,531.67			0.00			792,531.67			1,026,700.63			1,087,961.69												2024/25			2025/26			2026/27


												State Aid - Prior Years			8019			                   -  			0.00			ERROR:#VALUE!			0.00			0.00												2025/26			2026/27			2027/28


												Transfers of Charter Schools in Lieu of Property Taxes			8096			932,987.42			0.00			932,987.42			1,117,782.03			1,143,980.05												2026/27			2027/28			2028/29


												    Other LCFF Transfers			8091, 8097			0.00			0.00			0.00			0.00			0.00												2027/28			2028/29			2029/30


												          Total, LCFF Sources			 			3,200,424.76			0.00			3,200,424.76			4,136,082.01			4,409,218.34


															 


						2.			Federal Revenues 						 


												Every Student Succeeds Act (Title I - V)			8290			0.00			45,575.00			45,575.00			45,575.00			45,575.00


												Special Education - Federal			8181, 8182			0.00			43,125.00			43,125.00			40,750.00			48,000.00


												Child Nutrition - Federal			8220			0.00			58,320.00			58,320.00			71,193.60			75,048.07


												Donated Food Commodities			8221			0.00			0.00			0.00


												Other Federal Revenues			8110, 8260-8299			0.00			321,691.00			321,691.00			0.00			0.00


												          Total, Federal Revenues 			 			0.00			468,711.00			468,711.00			157,518.60			168,623.07


															 


						3.			Other State Revenues						 


												Special Education - State			StateRevSE			0.00			290,679.33			290,679.33			305,228.81			319,820.37


												All Other State Revenues			StateRevAO			943,392.48			235,826.26			1,179,218.74			422,753.49			360,640.57


												         Total, Other State Revenues			 			943,392.48			526,505.59			1,469,898.07			727,982.30			680,460.94


															 


						4.			Other Local Revenues						 


												All Other Local Revenues			LocalRevAO			403,963.50			0.00			403,963.50			403,349.00			282,208.50


												          Total, Local Revenues			 			403,963.50			0.00			403,963.50			403,349.00			282,208.50


									 			 			 


						5.			TOTAL REVENUES						 			4,547,780.74			995,216.59			5,542,997.33			5,424,931.91			5,540,510.85


															 


			B.			EXPENDITURES									 


						1.			Certificated Salaries						 


												Certificated Teachers' Salaries			1100			1,423,946.31			590,420.31			2,014,366.62			2,084,099.80			2,144,882.79


												Certificated Pupil Support Salaries			1200			                   -  			                   -  			ERROR:#VALUE!			- 0			0.00


												Certificated Supervisors' and Administrators' Salaries			1300			267,350.08			                   -  			ERROR:#VALUE!			275,370.58			283,631.70


												Other Certificated Salaries			1900			                   -  			                   -  			ERROR:#VALUE!			- 0			0.00


												          Total, Certificated Salaries			 			1,691,296.39			590,420.31			2,281,716.70			2,359,470.38			2,428,514.49


															 


						2.			Non-certificated Salaries						 


												Non-certificated Instructional Aides' Salaries			2100			165,024.58			73,541.53			238,566.11			231,481.22			238,425.66


												Non-certificated Support Salaries			2200			                   -  			                   -  			ERROR:#VALUE!			0.00			0.00


												Non-certificated Supervisors' and Administrators' Sal.			2300			                   -  			112,397.67			ERROR:#VALUE!			115,769.60			119,242.69


												Clerical and Office Salaries			2400			164,735.07			4,791.65			169,526.72			166,386.86			171,378.46


												Other Non-certificated Salaries			2900			64,521.55			94,792.96			159,314.51			145,335.27			149,695.32


												          Total, Non-certificated Salaries			 			394,281.20			285,523.81			679,805.01			658,972.95			678,742.14





																		FY 2022/23									Totals for			Totals for


												              Description			Object Code			Unrestricted			Restricted			Total			2023/24			2024/25


						3.			Employee Benefits						 																											2006/07			2007/08			2008/09


												STRS			3101-3102			327,334.05			120,331.62			447,665.67			458,436.60			472,189.70												2007/08			2008/09			2009/10


												PERS			3201-3202			                   -  			                   -  			ERROR:#VALUE!			- 0			0.00


												OASDI / Medicare / Alternative			3301-3302			53,291.66			27,949.20			81,240.86			82,099.03			84,428.89


												Health and Welfare Benefits			3401-3402			220,468.25			104,385.58			324,853.83			355,437.18			373,209.04


												Unemployment Insurance			3501-3502			10,068.83			4,866.73			14,935.56			13,298.25			21,777.00


												Workers' Compensation Insurance			3601-3602			25,062.39			10,526.22			35,588.61			36,272.63			37,339.90


												OPEB, Allocated			3701-3702			                   -  			                   -  			ERROR:#VALUE!			0.00			0.00


												OPEB, Active Employees			3751-3752			                   -  			                   -  			ERROR:#VALUE!			0.00			0.00


												Other Employee Benefits			3901-3902			                   -  			                   -  			ERROR:#VALUE!			0.00			0.00


												          Total, Employee Benefits			 			636,225.18			268,059.35			904,284.53			945,543.70			988,944.53


															 


						4.			Books and Supplies						 


												Approved Textbooks and Core Curricula Materials			4100			25,000.00			                   -  			ERROR:#VALUE!			25,000.00			25,750.00


												Books and Other Reference Materials			4200			2,700.00			                   -  			ERROR:#VALUE!			2,781.00			2,864.43


												Materials and Supplies			4300			102,500.00			9,000.00			111,500.00			59,870.00			61,666.10


												Noncapitalized Equipment			4400			127,500.00			20,000.00			147,500.00			27,120.00			24,028.60


												Food			4700			29,720.00			87,480.00			117,200.00			139,256.00			146,298.11


												          Total, Books and Supplies			 			287,420.00			116,480.00			403,900.00			254,027.00			260,607.24


															 


						5.			Services and Other Operating Expenditures						 


												Subagreements for Services			5100			                   -  			                   -  			ERROR:#VALUE!			0.00			0.00


												Travel and Conferences			5200			1,662.00			                   -  			ERROR:#VALUE!			1,711.86			1,763.22


												Dues and Memberships			5300			19,000.00			                   -  			ERROR:#VALUE!			19,570.00			20,157.10


												Insurance			5400			73,330.00			                   -  			ERROR:#VALUE!			75,529.90			77,795.80


												Operations and Housekeeping Services			5500			85,065.00			92,700.00			177,765.00			169,758.15			174,850.89


												Rentals, Leases, Repairs, and Noncap. Improvements			5600			191,027.00			                   -  			ERROR:#VALUE!			196,757.81			202,660.54


												Transfers of Direct Costs			5700-5799			0.00			0.00			0.00


												Professional/Consulting Services and Operating Expend.			5800			498,353.42			100,000.00			598,353.42			617,338.22			643,009.51


												Communications			5900			23,716.78			                   -  			ERROR:#VALUE!			24,428.28			25,161.13


												          Total, Services and Other Operating Expenditures			 			892,154.20			192,700.00			1,084,854.20			1,105,094.22			1,145,398.19


									 						 


						6.			Capital Outlay (Obj. 6100-6170, 6200-6500 for mod. accr. basis only)						 


												Land and Land Improvements			6100-6170			0.00			0.00			0.00


												Buildings and Improvements of Buildings			6200			0.00			0.00			0.00


												Books and Media for New School Libraries or Major			 


												     Expansion of School Libraries			6300			0.00			0.00			0.00


												Equipment 			6400			0.00			0.00			0.00


												Equipment Replacement			6500			0.00			0.00			0.00


												Depreciation Expense (for accrual basis only)			6900			8,986.00			0.00			8,986.00			8,986.00			8,986.00


												Amoritization Expense-Lease Assets			6910			0.00			0.00			0.00


									 			          Total, Capital Outlay			 			8,986.00			0.00			8,986.00			8,986.00			8,986.00


															 


						7.			Other Outgo 						 


						 						Tuition to Other Schools			7110-7143			0.00			0.00			0.00


												Transfers of Pass-through Revenues to Other LEAs			7211-7213			0.00			0.00			0.00


												Transfers of Apportionments to Other LEAs - Spec. Ed.			7221-7223SE			0.00			0.00			0.00


												Transfers of Apportionments to Other LEAs - All Other			7221-7223AO			0.00			0.00			0.00


												All Other Transfers			7280-7299			0.00			0.00			0.00


												Transfers of Indirect Costs			7300-7399			0.00			0.00			0.00


												Debt Service:			 


												     Interest			7438			0.00			0.00			0.00


												     Principal (for modified accrual basis only)			7439			0.00			0.00			0.00


												          Total, Other Outgo			 			0.00			0.00			0.00			0.00			0.00


															 


						8.			TOTAL EXPENDITURES						 			3,910,362.97			1,453,183.47			5,363,546.44			5,332,094.25			5,511,192.59


															 


			C.			EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.									 


						BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)									 			637,417.77			(457,966.88)			179,450.89			92,837.66			29,318.26





																		FY 2022/23									Totals for			Totals for


												              Description			Object Code			Unrestricted			Restricted			Total			2023/24			2024/25


			D.			OTHER FINANCING SOURCES / USES									 																											2006/07			2007/08			2008/09


						1.			Other Sources						8930-8979			0.00			0.00			0.00																		2007/08			2008/09			2009/10


						2.			Less:  Other Uses						7630-7699			0.00			0.00			0.00


						3.			Contributions Between Unrestricted and Restricted Accounts


									(must net to zero)						8980-8999			(457,966.88)			457,966.88			0.00


						 									 


						4.			TOTAL OTHER FINANCING SOURCES / USES						 			(457,966.88)			457,966.88			0.00			0.00			0.00


															 


			E.			NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 									 			179,450.89			0.00			179,450.89			92,837.66			29,318.26


						 									 


			F.			FUND BALANCE, RESERVES									 


						1.			Beginning Fund Balance


									a.			As of July 1			9791			1,468,305.09			0.00			1,468,305.09			1,647,755.98			1,740,593.64


			 						b.			Adjustments/Restatements			9793, 9795			0.00			0.00			0.00


									c.			Adjusted Beginning Balance			 			1,468,305.09			0.00			1,468,305.09			1,647,755.98			1,740,593.64


						2.			Ending Fund Balance, June 30 (E + F.1.c.)						 			1,647,755.98			0.00			1,647,755.98			1,740,593.64			1,769,911.91





									Components of Ending Fund Balance:						 


									a. 			Nonspendable


												Revolving Cash (equals object 9130) 			9711			0.00			0.00			0.00


												Stores (equals object 9320)			9712			0.00			0.00			0.00


												Prepaid Expenditures (equals object 9330)			9713			0.00			0.00			0.00


												All Others			9719			0.00			0.00			0.00


									b. Restricted						9740						0.00			0.00


									c.			Committed


												Stabilization Arrangements			9750			0.00			0.00			0.00


												Other Commitments			9760			0.00			0.00			0.00


									d			Assigned


												Other Assignments			9780			0.00			0.00			0.00


									e. 			Unassigned/Unappropriated


												Reserve for Economic Uncertainties			9789			0.00			0.00			0.00


												Unassigned/Unappropriated Amount			9790			1,647,755.98			0.00			1,647,755.98			1,740,593.64			1,769,911.91
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Year 1


			2022-23 18- Month Cash Flow Worksheet


						Charter Name: Urban Montessori Charter																																																						 


									Object						July			Aug			Sept			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			June			Sub-total			Accruals			Total			Budget


Evan Miller: ACOE:
Add current year budget and ensure the amounts tie to Total column.



						Actuals through Month of:			December


			A			Beginning Cash			9110-9120			1082292


Evan Miller: ACOE:
Enter the cash balance from June 30 of the prior fiscal year
			1,082,292			1,287,935			987,547			1,038,243			1,133,551			1,120,315			1,047,445			1,115,677			971,982			852,481			1,427,145			1,337,555


			B			Receipts


Evan Miller: ACOE:
Enter monthly actuals (to date) and projections for receipts, disbursements, and changes to balance sheet accounts.						


Evan Miller: ACOE:
Enter the cash balance from June 30 of the prior fiscal year
			 


						LCFF Revenue			 


						   State Aid - Current Year			8011						0			76,155			76,155			137,078			137,078			137,078			137,079			137,078			127,808			127,808			127,808			127,808			1,348,932			125,973			1,474,906			1,474,906


						   Education Protection Account			8012						0			0			210,124			0			0			0			210,124			0			0			174,151			0			0			594,399			198,133			792,532			792,532


						   State Aid - Prior Year			8019																																										0						0			0


						   In Lieu of Property Taxes			8096						0			0			59,367			197,890			0			79,156			79,157			79,156			79,156			119,963			59,981			59,981			813,807			119,180			932,987			932,987


						Federal Revenue			8100-8299						0			0			9			11			0			18,384			5,832			17,226			86,252			27,395			17,226			86,252			258,586			210,125			468,711			468,711


						Other State Revenue			8300-8599						12,655			25,292			35,005			43,383			185,255			57,535			136,877			67,795			51,419			539,168			101,016			149,203			1,404,605			65,293			1,469,898			1,469,898


						Other Local Revenue			8600-8799						0			0			177			50,280			34,389			31,342			81,484			29,360			29,360			29,360			29,360			88,945			404,057			(93)			403,964			403,964


						All Other Financing Sources			8930-8979																																										0						0			 


						Total Receipts									12,655			101,447			380,837			428,642			356,722			323,496			650,553			330,616			373,995			1,017,844			335,391			512,189			4,824,386			718,612			5,542,998			5,542,997


			C			Disbursements


						Certificated Salaries			1000-1999						30,679			177,527			182,783			181,345			184,185			184,040			230,488			204,423			204,423			204,423			262,424			234,976			2,281,716						2,281,716			2,281,716


						Non-certificated Salaries			2000-2999						20,471			56,440			77,835			64,820			67,995			61,355			59,704			54,419			54,419			54,419			54,419			53,510			679,805						679,805			679,805


						Employee Benefits			3000-3999						20,456			112,619			117,190			40,671			56,607			63,631			96,891			83,589			83,589			79,506			91,094			58,441			904,284						904,284			904,284


						Books & Supplies			4000-4999						52,343			51,006			36,283			29,181			9,312			14,889			74,057			28,952			28,952			28,952			36,839			31,616			422,382			(18,481)			403,900			403,900


						Services & Other Operating Expenditures			5000-5999						56,353			82,793			93,484			72,930			89,446			50,894			85,517			90,477			122,809			76,576			80,902			123,929			1,026,109			58,745			1,084,854			1,084,854


						Capital Outlay			6000-6599						0			0			0			0			0			4,483			750			750			750			750			750			750			8,986						8,986			8,986


						Other Outgo			7000-7499																																										0						0			 


						Interfund Transfers Out			7600-7629																																										0						0			 


						All Other Financing Uses			7630-7699																																										0						0			 


						Total Disbursements									180,302			480,385			507,575			388,947			407,544			379,292			547,408			462,610			494,942			444,627			526,427			503,223			5,323,282			40,263			5,363,545			5,363,545


			D			Balance Sheet Items			 									 


						Assets and Deferred Outflows


						  Investments			9150																																										0						0			 


						  Accounts Receivable			9200-9299						255,068			88,128			174,069			57,303			0			26,337			(4,251)			0			13,147			13,147			13,147			13,147			649,243						649,243			 


						  Stores			9320																																										0						0			 


						  Prepaid Expenses			9330						8,932																																				8,932						8,932			 


						  Other Current Assets			9340-9489																																										0						0


			 			  Deferred Outflows of Resources			9490																																										0						0			 


						Liabilities and Deferred Inflows


						  Accounts Payable			9500-9599						(109,290)			9,578			(3,365)			17,634			(37,586)			43,410			30,662			11,701			11,701			11,701			11,701			23,393			21,240						21,240			 


						  Current Loans			9640																																										0						0			 


						  Unearned Revenues			9650															(15,944)																					(100,000)						(115,944)						(115,944)


						  Deferred Inflows of Resources			9690																																										0						0			 


						Total Balance Sheet Items			 						373,290			78,550			177,434			55,613			37,586			(17,073)			(34,913)			(11,701)			1,446			1,446			101,446			(10,246)			752,879			0			752,879			 


			E			Net Increase/Decrease                                       (B-C+D)									205,643			(300,388)			50,696			95,308			(13,236)			(72,869)			68,232			(143,696)			(119,501)			574,664			(89,590)			(1,280)			253,983			678,349			 			 


																																																									0


			F			Ending Cash (A+E)									1,287,935			987,547			1,038,243			1,133,551			1,120,315			1,047,445			1,115,677			971,982			852,481			1,427,145			1,337,555			1,336,275			253,983


			G			Ending Cash plus Accruals																																																			0			 
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Year 2


			2022-23 18- Month Cash Flow Worksheet


						Charter Name:																																				 


									Object						July			Aug			Sept			Oct			Nov			Dec			Sub-total			Accruals			Total			Budget


Evan Miller: ACOE:
Add current year budget and ensure the amounts tie to Total column.



						Actuals through Month of:


			A			Beginning Cash			9110-9120			1336275


Evan Miller: ACOE:
Enter the cash balance from June 30 of the prior fiscal year
			1,336,275			1,948,756			1,626,726			1,346,718			1,422,517			1,303,013


			B			Receipts


Evan Miller: ACOE:
Enter monthly actuals (to date) and projections for receipts, disbursements, and changes to balance sheet accounts.						


Evan Miller: ACOE:
Enter the cash balance from June 30 of the prior fiscal year
																														


Evan Miller: ACOE:
Add current year budget and ensure the amounts tie to Total column.
			 


						LCFF Revenue			 


						   State Aid - Current Year			8011						0			83,117			83,117			149,611			149,611			149,611			615,067			1,376,532			1,991,599			1,991,599


						   Education Protection Account			8012						0			0			0			198,133			0			0			198,133			828,568			1,026,701			1,026,701


						   State Aid - Prior Year			8019																								0						0			 


						   In Lieu of Property Taxes			8096						0			0			55,979			111,958			74,639			74,639			317,216			800,566			1,117,782			1,117,782


						Federal Revenue			8100-8299						0			0			0			0			18,513			7,119			25,632			131,886			157,518			157,518


						Other State Revenue			8300-8599						29,266			29,300			44,632			40,094			61,510			52,916			257,719			470,264			727,983			727,983


						Other Local Revenue			8600-8799						162,098			8,333			22,333			22,333			22,333			22,333			259,763			143,586			403,349			403,349


						All Other Financing Sources			8930-8979																								0						0			 


						Total Receipts									191,364			120,750			206,061			522,130			326,606			306,618			1,673,530			3,751,402			5,424,932			5,424,932


			C			Disbursements


						Certificated Salaries			1000-1999						39,216			206,714			204,003			204,003			204,003			217,560			1,075,499			1,283,972			2,359,471			2,359,471


						Non-certificated Salaries			2000-2999						23,513			57,854			57,854			57,854			57,854			57,854			312,784			346,189			658,973			658,973


						Employee Benefits			3000-3999						79,269			81,054			84,502			80,512			79,848			82,558			487,743			457,800			945,543			945,543


						Books & Supplies			4000-4999						16,343			17,019			22,637			21,465			20,926			19,074			117,465			136,562			254,027			254,027


						Services & Other Operating Expendiures			5000-5999						70,180			76,863			113,800			78,508			73,261			113,800			526,412			578,682			1,105,094			1,105,094


						Capital Outlay			6000-6599						749			749			749			749			749			749			4,493			4,493			8,986			8,986


						Other Outgo			7000-7499																								0						0			 


						Interfund Transfers Out			7600-7629																								0						0			 


						All Other Financing Uses			7630-7699																								0						0			 


						Total Disbursements									229,271			440,254			483,545			443,091			436,641			491,595			2,524,397			2,807,698			5,332,095			5,332,094


			D			Balance Sheet Items			 									 


						Assets and Deferred Outflows


						  Investments			9150																								0						0			 


						  Accounts Receivable			9200-9299						612,190			0			0			6,230			0			80,416			698,835			90,933			789,768			 


						  Stores			9320																								0						0			 


						  Prepaid Expenses			9330						8,526																		8,526						8,526			 


						  Other Current Assets			9340-9489																								0						0


			 			  Deferred Outflows of Resources			9490																								0						0			 


						Liabilities and Deferred Inflows


						  Accounts Payable			9500-9599						(29,672)			2,525			2,525			9,469			9,469			9,469			3,785			81,542			85,327			 


						  Current Loans			9640																								0						0			 


						  Unearned Revenues			9650																								0						0


						  Deferred Inflows of Resources			9690																								0						0			 


						Total Balance Sheet Items			 						650,388			(2,525)			(2,525)			(3,239)			(9,469)			70,947			703,576			9,391			712,967			 


			E			Net Increase/Decrease                                       (B-C+D)									612,481			(322,029)			(280,009)			75,799			(119,504)			(114,030)			(147,292)			953,095			 			 


																																							0


			F			Ending Cash (A+E)									1,948,756			1,626,726			1,346,718			1,422,517			1,303,013			1,188,983			(147,292)


			G			Ending Cash plus Accruals																																	0			 
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			Grade


			Previous Enrollment in 


Original Petition/Material Revision approved by ACBOE


			Actualized Enrollment





			TK


			37


			33





			K


			45


			37





			1


			45


			37





			2


			39


			30





			3


			56


			46





			4


			49


			45





			5


			40


			35





			6


			39


			27





			7


			39


			21





			8


			17


			15





			9


			NA


			NA





			10


			NA


			NA





			11


			NA


			NA





			12


			NA


			NA
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