Urban Montessori
CHARTER SCHOOL

Urban Montessori Charter School

Executive & Governance Committee Meeting

Published on June 7, 2024 at 8:23 AM PDT
Amended on June 7, 2024 at 12:42 PM PDT

Date and Time
Monday June 10, 2024 at 1:15 PM PDT

Location

4551 Steele Street, Oakland, CA 94619. Ring the front bell or call/text 510-290-4005 for entry. Signage on camp
us will direct you to the correct room, generally the Head of School's Office.

The public may comment and participate via Zoom if they prefer. The public may also email comments to christin
ag@urbanmontessori.org to be shared during the meeting. Please make that intention clear in your email. Pleas
e make that intention clear in your email.

https://us02web.zoom.us/j/825928551607pwd=cG020TRoUVdrdngwOTI2WFBrOTBzQT09
Meeting ID: 825 9285 5160; Passcode 510 842 1181

One tap mobile
+16699009128,,82592855160# US (San Jose)
+12532158782,,82592855160# US (Tacoma)
Dial by your location
+1 669 900 9128 US
+1 253 215 8782 US
+1 346 248 7799 US
+1 301 715 8592 US
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
Meeting ID: 825 9285 5160

San Jose)
Tacoma)
Houston)
Washington DC)
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https://us02web.zoom.us/j/82592855160?pwd=cG02OTRoUVdrdngwOTI2WFBrOTBzQT09

Find your local number: https://us02web.zoom.us/u/k1Y3eQWvVA

Additional teleconference locations:

The public can find documents related to this agenda either linked directly on the agenda or under "Documents"

after selecting the meeting in BoardOnTrack prior to viewing the agenda. Downloading the "packet" may not

include all of the "Documents" that are still otherwise available to the public.

Members: Sarah Morrill (Chair), Greg Klein, Evan Sequoia; Committee Alternate: Kara Fortuna

Urban Montessori Charter School welcomes your participation at Board meetings. The purpose of a public

meeting of the Board of Directors (“Board”) is to conduct the affairs of the organization in public. Your

participation assures us of continuing community interest in our school and assists the Board in making the best

decisions for our school. To assist you in the ease of speaking/participating in our meetings, guidelines are

provided at the bottom of this agenda. All materials for all board and committee meetings, including audio

recordings of Regular Board Meetings, are available on our BoardOnTrack public portal and also
through the UMCS School Calendar.

Presenter Time
1:15 PM

Sarah Morrill

Greg Klein 1m

Greg Klein 1m

Sarah Morrill Tm

Agenda
Purpose
. Opening Items

A. Call the Meeting to Order

B. Record Attendance

C. Approve Minutes from prior Executive & Approve
Governance Committee Meeting Minutes
Approve minutes for Executive & Governance Committee Meeting on May 14, 2024

D. Review of Action/Discussion Items Discuss
With input from the committee, the committee chair may decide, based upon a number
of factors, to reorder the action/discussion items to best suit the needs of the meeting.
No additional action/discussion items will be added at this time.

E. Presentations from the Floor

Sarah Morrill 5m

PRESENTATIONS ON NON-AGENDA ITEMS — Any person wishing to speak to any
item not on the agenda will be granted three minutes to make a presentation.
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https://app2.boardontrack.com/public/spP9c0/home
http://www.urbanmontessori.org/school_calendar

Purpose Presenter Time

Speakers required translation will be granted double time. Comments should refer to
matters within the jurisdiction of this committee.

II. Executive and Governance 1:23 PM

A. Board Membership, Recruitment, and Training Discuss Greg Klein 5m

Discussion on status of Board members, recent recruitment, and training, including
training in different Board roles.

B. Head of School Evaluation Process Discuss Sarah Morrill 5m

Discuss timeline of process for HoS evaluation for 2023-2024
C. 2023-2024 Board Assessment Discuss Greg Klein 5m

D. Preparing for School Year 2024-2025 Discuss Greg Klein 10m

Discuss possible Officer Roles and Committee Assignments for the upcoming school

year, the Board Calendar, and the committee's regular schedule.

Ml Updates on School Policies and Required Documents 1:48 PM

A. Review of Board Policies Discuss Greg Klein 10 m

The committee may monitor, review, or suggest updates to school policies.

1. UMCS Local Control and Accountability Plan (LCAP) 2024-2025
2. UMCS Employee Handbook
3. UMCS Unhoused Student Education Policy
4. UMCS Annual Notice for Families
5. UMCS Family Handbook
6. Workplace Violence Prevention Plan
7. Independent Educational Evaluation Policy and Procedures
Iv. Closed Session 1:58 PM
A. Closed Session Items Discuss Sarah Morrill 10m

Public Employee Performance Evaluation - Head of School
"Closed Session" is always agendized ahead of time as a "Discuss" item. If any votes

are taken during any Closed Session, those are reported out publicly upon return to
Open Session.
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https://docs.google.com/spreadsheets/d/12LGUmAROmj8evotJebmycaEtIofljOahz3LFBm5XQeQ/edit#gid=186458871
https://docs.google.com/document/d/14SLEI8qPVVDtXqKBjJF0i4k-zW21flBzVm75jMvFuHU/edit?usp=sharing
https://drive.google.com/drive/folders/1GzrUcDof8_WfpN0lpZ3eggANMSjFuGtA
https://docs.google.com/document/d/1eUDkXT0gtgB7KH-JUI-yhfUgVMVhaaC9aonsMNBnZD4/edit
https://docs.google.com/document/d/1UisBTb_uLCNdPRujaO5Z4OPBA6SpryGcevBjJXxZezQ/edit
https://docs.google.com/document/d/1ZV_M7BDZje_SFmTggI3OlVgh-oQG0a3Lh3xbEXW8tMU/edit#heading=h.p3qce3toxdc0
https://docs.google.com/document/d/1Ly5JWcmyywAoBMglOpBODFA41JZ2OjZ96vUd1YAflm8/edit
https://docs.google.com/document/d/1oNS_PHZxC-fUHFMt9W-XMYFxx_1gY3GGxNPV77c6qE4/edit?usp=sharing
https://docs.google.com/document/d/1AoBbK1RrvFiULhxqVF1JaGcGD1behyKXkJ5n5wL4Ucw/edit?usp=sharing

Purpose Presenter Time

B. Report out of Closed Session Vote Sarah Morrill 1m

"Return to Open Session" is always agendized ahead of time as a "Vote" item. It is not
meant to indicate the the Board shall take an action at this time. If any votes are taken
during any Closed Session, those are reported out publicly at this time on the agenda.

V. Closing Items 2:09 PM

A. Adjourn Meeting Discuss Sarah Morrill

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE Notice is hereby given that the order of
consideration of matters on this agenda may be changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY The Governing Board’s presiding
officer reserves the right to impose reasonable time limits on public testimony to ensure that the agenda is
completed.

SPECIAL PRESENTATIONS MAY BE MADE Notice is hereby given that, consistent with the requirements of
the Bagley-Keene Open Meeting Act, special presentations not mentioned in the agenda may be made at this
meeting. However, any such presentation will be for information only.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board may request assistance by contacting UMCS at 4551 Steele Street, Oakland, CA 94619

or info@urbanmontessori.org.

FOR MORE INFORMATION For more information concerning this agenda or for materials relating to this
meeting, please contact UMCS at 4551 Steele Street, Oakland, CA 94619 or board@urbanmontessori.org. All
materials are available via the BoardOnTrack portal of our

website: https://www.urbanmontessori.org/boardontrackportal.
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mailto:info@urbanmontessori.org?subject=Re%3A%20Board%20Meeting%20question%20or%20comment&body=Hello%20info%40urbanmontessori.org%2C%0A%0A
https://www.urbanmontessori.org/boardontrackportal

