
James Jordan Middle School Board of Trustees

Regular Board Meeting

Date and Time

Thursday January 16, 2025 at 7:00 PM PST

This Board Meeting is open to the public.
There will be a public meeting on campus but the public can also listen and participate via the zoom link listed
below.

https://us06web.zoom.us/j/84542354836?pwd=MkxQRE50aEpFV1VETmxjYVliYlMvZz09

Meeting ID: 845 4235 4836 Passcode: V02flaYT
One tap mobile
+16468769923,,84542354836#,,,,*42668767# US (New York)
+16699006833,,84542354836#,,,,*42668767# US (San Jose)

El propósito de una reunión pública de la Junta de Síndicos ("Board") es llevar a cabo los asuntos de la Escuela
en público. Nos complace que esté presente y esperamos que visite estas reuniones con frecuencia. Su
participación nos asegura una comunidad con interés por nuestra Escuela.
La traducción al español está disponible en cada reunión de la junta.

The purpose of a public meeting of the Board of Trustees ("Board") is to conduct the
affairs of the School in public. We are pleased that you are in attendance and hope that
you will visit these meetings often. Your participation assures us of continuing community
interest in our School.

To assist you in the ease of speaking/participating in our meetings, the following
guidelines are provided:
1. Agendas are available to all audience members on the home page of
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https://us06web.zoom.us/j/84542354836?pwd=MkxQRE50aEpFV1VETmxjYVliYlMvZz09


www.jamesjordanms.com.
2. If you wish to make a public comment, expect to be limited to 3 minutes. Each speaker is limited to 3
minutes in English and 6 minutes withtranslation. Spanish translation will be provided by the school at every
board meeting. If
you need translation for another language, please contact the school 48 hours in
advance to allow us to find a translator.
a. Non-agenda items: any person may address the Board concerning any item not on the
agenda provided that no individual presentation shall be for no more than 3 minutes (or 6
minutes with translation) and the total time for this purpose shall not exceed 20 minutes
(provided that the President may grant additional time if circumstances permit).
Ordinarily, Board members will not respond to such presentations and no action can be
taken as the Board is allowed to take action only on items on the agenda. However, the
Board may give direction to staff following a presentation or calendar the issue for further
discussion. Individuals may also request that a topic related to school business be placed
on a future agenda and once such an item is properly agendized and publicly noticed,
the Board can discuss, respond, and possibly act upon such an item.
b. Agenda Items:The presentation to the Board shall be made at the time a specific item
is under discussion. Any person may address the Board concerning any item on the
agenda provided that no individual presentation shall be for no more than 3 minutes (6
minutes with translation) and the total time for this purpose shall not exceed 30 minutes
(provided that the Board Chair may grant additional time if circumstances permit).
Speakers are requested to state their name and address and adhere to the time limits
set forth herein. Each speaker is limited to 3 minutes in English and 6 minutes with
translation. Spanish translation will be provided by the school at every board meeting. If
you need translation for another language, please contact the school 48 hours in
advance to allow us to find a translator.
4. In compliance with the Americans with Disabilities Act (ADA) and upon request, the
School may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Individuals who require appropriate alternative modification of the agenda in
order to participate in Board meetings are invited to contact the Principal
(lara@jamesjordanms.com, 818-882-2496)

Agenda

Purpose Presenter Time

I. Opening Items 7:00 PM

A. Record Attendance 1 m
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Purpose Presenter Time

B. Call the Meeting to Order Nancy Mondragon

C. Approve Minutes Approve
Minutes

Nancy Mondragon 5 m

Approve minutes for Board Meeting on December 12, 2024

D. Public Comment Discuss Nancy Mondragon 5 m

E. E. Board member terms Vote Myranda Marsh 5 m

Clarification to August 2024 board agenda. The election of Nancy Mondragon as
President and Tiffany Barillas as Treasurer also should include the renewal of their
board membership August 2024-2026.

Evelyn Castillo is the parent who was elected to represent parents on the JJMS Board
of Trustees. She still has a child enrolled at JJMS and her term should be renewed for
January 2025-2027.

The board should consider a motion to approve the terms of Nancy Mondragon,
Tiffany Barillas and Evelyn Castillo as specified above.

II. FINANCE 7:16 PM

A. Fiscal report from ExEd Vote Mike Johnston 10 m

Our ExEd accountant will present the December financial update.

The board should consider a motion to approve the financials including the
cash flow, balance sheet and check register.

B. Ratify contract for modular building installation. Vote Myranda Marsh 8 m

The key choices for this project are the selection of a modular production company
and an architect that is familiar with our selected manufacturer. A request for
proposals was sent to several architectural firms.

The Executive Director has received only two proposals and other firms declined to
bid. Dr. Marsh and Ms Koplin have reviewed the proposals for these services.
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Purpose Presenter Time

The Board should consider a motion to approve the selection of Verse Design
for the modular project and to authorize the Execuctive Director to engage all
vendors needed to complete the installation without individual board approval
of each vendor.

C. Ratify Employee Retention Credit representation
and submission

Vote Myranda Marsh 5 m

The IRS has offered an opportunity for schools to receive credit for retaining
employees during the Covid19 emergency. After meeting with several vendors, JJMS
selected Michael Williams, tax attorney CFOMW Tax, LLC 38 29th Place Venice, CA
90291 to submit our application for this credit. Mr Williams was recommended by two
other charter schools that completed applications for this program.

This opportunity was discussed at board meetings in the Spring of 2024. At this time,
the IRS has received our application but is moving slowly and our claim has not been
reviewed. If we qualify, JJMS will recieve close to a million dollars in revenue from
the federal government.

The board should consider a motion to authorize Michael Williams, tax attorney,
CFOMW Tax, LLC 38 29th Place Venice, CA 90291 to continue to represent
JJMS in the application process for Employee Retention Credits.

III. GOVERNANCE 7:39 PM

A. Declaration of Need for 24-25 Vote Myranda Marsh 5 m

The California Commission on Teacher Credentialing requires that we file a
Declaration of Need in order to be able to seek Provisional Intern Permits and other
teacher shortage related credentials. This document states the exact nature of the
teacher shortage experienced by JJMS in particular and the steps that were taken to
attempt to find a fully credentialed teacher for each opening.

The Board should consider a motion to have JJMS submit a 2024-25 Declaration
of Need to the California Commission on Teacher Credentialing.

B. Compliance Monitoring Checklist for LAUSD Vote Myranda Marsh 20 m
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Our authorizer, LAUSD, requires that every charter school board reviews a specific
set of topics during each school year. The checklist is documentation that the required
topics have been discussed at board meetings.

The Board should consider a motion to authorize the Board President to sign
this form on behalf of the JJMS Board of Trustees for submission to the LAUSD.

C. Workplace Violence Prevention Plan Vote Victor Albores 10 m

California now requires all employers to create a plan to help prevent violence in the
workplace. We began our planning last June with a survey of our staff to find out what
experiences they have had on campus. Here is the plan we have created for JJMS.

The board should consider a motion to adopt the Workplace Violence
Prevention Plan as presented.

D. Parent concern regarding final exam policy Vote Myranda Marsh 15 m

JJMS issues a Parent/Student handbook to all families early in the school year. The
JJMS Board of Trustees reviews the full Parent Student Handbook and approves it in
a board meeting each school year. Included in this handbook, is the policy for final
exams on minimum days. Each parent signs a receipt saying that they have read and
understood the policies in the handbook. The afterschool program is not offered on
the three minimum days that we have on our academic calendar. Students must
attend school on the minimum day to take one final exam. This exam cannot be made
up later if the student has an unexcused absence. Students must be picked up from
school at noon on the three minimum days.

This calendar is shared with parents at the beginning of the school year. On minimum
days with final exams, there is a limited set of reasons for excused absence resulting
in a missed final exam. Medical appointments, verified illness, court orders, and
bereavement are the acceptable reasons for absence and will allow the student to
make up the final exam. The State of California tracks attendance and rates each
school on their ability to limit unexcused absences.

For the December 13th minimum day, text reminders of this policy were sent to
parents on December 9, 10 and 12th. A general parent meeting was held on
December 10th and this policy was reviewed and discussed with the 150 parents who
were able to attend the zoom meeting.
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One of our students was absent without a valid excuse on December 13 and did not
take the final exam. At 11am on December 13th, the parent of this student emailed
JJMS to say that they did not have the ability to pick up their child from school at noon
and therefore the student was absent. The student was not allowed to make up the
exam at a later time. The parent wrote several strongly worded emails saying that the
student should be permitted to make up the exam after this unexcused absence. The
parent changed their argument in additional emails saying that the policy to conduct a
final exam on a minimum day was not appropriate.

The parent made no attempt to contact the school to report their inability to leave work
to pick up their child from school prior to the time that the exam took place.

JJMS campus leaders followed the policy from the Parent Student Handbook and did
not allow the student to make up the final exam because their absence was not
excused. The parent appealed the decision to the Executive Director. The Executive
Director upheld the decision and would not allow the student to make up the exam
from an unexcused absence. The parent asked to appeal the Executive Director's
decision to the Board of Trustees, which has final authority over all school actions and
policies.

The board is asked to consider a motion to uphold the decision by school
leaders to apply the policy from the Parent Student handbook and not allow a
make-up exam from an unexcused absence.

The parent asks the board to consider a motion to overturn the decision of the
JJMS leadership and require that the school allow the student to make up the
exam from the unexcused absence.

E. School Accountability Report Card Vote Myranda Marsh 5 m

The Board should consider a motion to approve the attached SARC to be
published as required by Feb 1 2025.

IV. Academic Excellence 8:34 PM

A. Review of iReady data FYI 15 m

Tracking progress from August through December in ELA and Math.

V. Closing Items 8:49 PM
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A. Adjourn Meeting Vote
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