
The Emerge School for Autism

Minutes

November Board Meeting

Date and Time
Wednesday November 14, 2018 at 12:00 PM

Location
7784 Innovation Park Drive, Baton Rouge, LA 70820

Directors Present
C. Blaize, E. Jones-Morgan, J. Perrault, M. Juneau, S. Broome, S. Waguespack

Directors Absent
A. Meyer, R. Pettit, R. Thibodeaux

Guests Present
J. Jones, L. Bozard, M. Leger, Shelton Jones

I. Opening Items

J. Perrault called a meeting of the board of directors of The Emerge School for Autism to
order on Wednesday Nov 14, 2018 at 12:00 PM.

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Approve MinutesC.
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S. Waguespack made a motion to approve minutes from the October Board Meeting on
10-10-18 October Board Meeting on 10-10-18.
C. Blaize seconded the motion.
The board VOTED unanimously to approve the motion.

II. Finance

Jeremy Jones: Provided update on finances. Only significant change in food service.
Removing expenses from food service. Still forecasting to be cash zero. Year to date:
Software and assessment there is a negative and is reflective of a overcharge by EBR
and is currently being reimbursed. Business Supplies: Holding all of P card statements.
Some expenses may move to another line item or expense area. All other line items are
on course.

Sarah: Can you put a ghost line item in so we can have a better idea of the items left.

Jeremy: Moving down to the balance sheet. Receivables are indicative of Title
reimbursement. There has been difficult gathering information and gaining access to title
funds.

Sarah: That is not uncommon for EBR. It takes a long time to find out how much it will
be.

Jeremy: I can assure that this isn't just a struggle with EBR and this is a common
problem to run into.

Jeremy: Other state and local account receivables portion of MFP. Prepaid expenses
primarily insurance payments. Accounts payable majority is money due for legal fees.
Other short term disabilities four sector start up fees and funding due to foundation.

Jeremy- Cash flow: you can see that removing food service has benefited cash flow.

Melissa J.: What is the increase in borrowing?

Jeremy: That's the repayment of debt (legal fees and four sector). Short term debt is
decreasing.

Melissa J- Question about funding that needs to be alloted for at end of year.

Jeremy- At the end of the year 5% of MFP will need to be in the bank that number is
$14,000.

Budget UpdateA.
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III. Overall School Update

Leigh: Food service had been discontinued. Conversations were had to restart services
but does not seem to be a feasible option at this time. We have explored additional
options and the main issues seems to be that we have such a low number of lunches to
be delivered.

Leigh: We did receive a Cox grant and were able to purchase some document
projectors. We have a thanksgiving fest tomorrow that everyone is invited to.

IV. Planning Ahead

JP: Were looking at budget and overall were doing pretty well. We did get a grant from
New Schools and it is definitely helping us along. We are hoping to expand to a building
and we will be short on funding next year. Leigh and Melissa are working on staffing and
additional ideas. The school will likely operate at a deficit each year and that gap will
need to be filled by philanthropy.

Melissa: The foundation engaged a grant writer who has written for a large amount of
grant dollars and we have not had great success. We hoped there was going to be a lot
of opportunity in grants. We started to expand on other charter schools in the nation and
where their funding is coming from. In that research it has become apparent that the
MFP dollars far exceed what we are receiving and other schools are able to meet their
needs. Leigh has reached out and conducted a lot of research into other funding and
greater opportunities.

We had a call with LSU and they have gone through and talked to King Alexander and
signed off on our plans and proceeding. January 20th were working on getting a lease
and drawings approved so that we can moved forward with the center building a building
that the school would lease. We still need to go to the Emerge Center Board and give an
update and keep moving towards that January 20th.

Please let anyone know if you have any candidates that you think would be good for the
board.

Update on SchoolA.

Next YearA.

LocationB.

Board of Directors MembershipC.
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Sarah: Any specific skills you are looking for?

JP: Finances or HR.

V. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 1:00 PM.

Respectfully Submitted,
M. Juneau

Adjourn MeetingA.

4 of 4Powered by BoardOnTrack

The Emerge School for Autism - November Board Meeting - Minutes - Wednesday November 14, 2018 at 12:00 PM


