
Etoile Academy Charter School

October Board Meeting

Published on October 23, 2026 at 10:48 AM CDT
Amended on October 23, 2026 at 1:16 PM CDT

Date and Time

Thursday October 29, 2026 at 5:00 PM CDT

Location

Etoile Academy Charter School
6648 Hornwood Drive
Houston, TX 77074

Board Meeting Folder - October

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM

A. Call the Meeting to Order Michelle Bair 1 m

B. Record Attendance Alex Caritis 1 m

C. Public Comment Michelle Bair 6 m

D. Approve Minutes Approve
Minutes

Alex Caritis 2 m
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Purpose Presenter Time

Approve September Board Meeting Minutes

Approve minutes for September Board Meeting on September 25, 2026

II. Consent Agenda and Committee Votes 5:10 PM

A. Consent Agenda Votes & Resolutions Vote Michelle Bair 10 m

Consent Agenda Votes

• ESL / Bilingual Waiver
• EB Annual Program Evaluation
• CIP/DIP
• Budget Amendment

III. Presentation of Audit 5:20 PM

A. Vote to Approve Audit Vote Phil Vaughan 20 m

IV. Close Meeting 5:40 PM

Board Meeting closes and members move into a board workshop.

A. Move into Board Workshop FYI Michelle Bair 5 m

V. Workshop 5:45 PM

A. Presentation: Enrollment numbers, Facility
Usage

Discuss Cristina Urena 5 m

B. Strategic Discussion: Etoile Strategic Academic
Plan

Discuss Cristina Urena &
Kayleigh Colombero

20 m

Etoile Strategic Academic Plan

C. Superintendent's State of the District Discuss Kayleigh Colombero 10 m

• Metrics
• Updates
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Purpose Presenter Time

D. Finance & Facilities Committee Discuss Grant Berg 10 m

• EOM Reports
• Budget Amendment
• Updated Proforma

E. Resource Development Committee Discuss John Pisklak 5 m

VI. Executive Session 6:35 PM

A. Executive Session Discuss Michelle Bair 20 m

VII. Closing Items 6:55 PM

A. Adjourn Meeting Vote Michelle Bair 5 m

Motion to adjourn
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