
Etoile Academy Charter School

August Board Meeting

Published on August 3, 2025 at 5:39 PM CDT

Date and Time

Thursday August 7, 2025 at 8:30 AM CDT

Location

The Garden, 6856 Bellaire Blvd Building 5, Houston, TX 77074

Agenda

Purpose Presenter Time

I. Opening Items 8:30 AM

A. Board Slides Discuss Kayleigh Colombero 1 m

Link to Slides

B. Check In Discuss Kayleigh Colombero 5 m

C. Call the Meeting to Order Michelle Bair 2 m

D. Record Attendance Alex Caritis 2 m

E. Public Comment Michelle Bair 5 m

F. Approve Minutes Approve
Minutes

Alex Caritis 5 m

Approve May Board Meeting Minutes
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https://docs.google.com/presentation/d/1lE48J-WIC20C-dyeW-pDlgbdbAkUByBIyTCWDE10DrI/edit?usp=sharing


Purpose Presenter Time

Approve minutes for June Board Meeting on June 18, 2025

II. Consent Agenda and Committee Votes 8:50 AM

A. Consent Agenda Votes Vote Michelle Bair 7 m

Consent Agenda Votes

• Student Handbook
• Staff Handbook
• Updated Teacher Compensation (HB 2)
• Updated Stipends (Curriculum and SPED)
• Emergent Bilingual Waiver
• Accelerated Instruction Waiver
• DIP, Hornwood CIP, Bissonnet CIP
• Parent Engagement Policy
• Cell Phone Policy

III. Superintendent Updates 8:57 AM

A. District Updates Discuss Kayleigh Colombero 7 m

Superintendent State of the District

• Talent Update
• Metrics
• Enrollment Update
• Legislative Updates

IV. Committee Updates 9:04 AM

A. Finance and Facilities Update Vote Grant Berg, Megan
White

15 m

• June EOM Report
• Year end expectations
• FY26 Budget Updates

B. Academic Achievement Committee Discuss Philip Wright 10 m

• 2024 A-F Release
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https://docs.google.com/document/d/1qGYA4A5r--W3PpkfW23ByXKtSY8uhHzWYu66ytAwmX0/edit?usp=drive_link
https://docs.google.com/document/d/123DHB0O8ek5Y2k1V-Gas1US-SwWA8a6G7lAj0hpEHh8/edit?usp=sharing
https://docs.google.com/document/d/1ycAunWdx-cnozja5ors_mgU_kAWQuAswmSsDsxgb0BE/edit?usp=sharing
https://docs.google.com/document/d/1ycAunWdx-cnozja5ors_mgU_kAWQuAswmSsDsxgb0BE/edit?usp=sharing
https://docs.google.com/document/d/11usK_lrUJ4-n927frYNpGh6Jw9RxGUH4SB1VV-v98sA/edit?tab=t.0
https://docs.google.com/document/d/1zZPZqTyhTbJ7Oy6zh5Rx-17jWIAyCaGW/edit
https://docs.google.com/document/d/1cpMxmKLYy0VJHAWoZpdSsDPNHByxdbZL/edit


Purpose Presenter Time

• 2025 Predictions
• Academic Recovery Plan

C. Resource Development Committee Discuss Kayleigh
Colombero, Rachel
Moore

10 m

• Outstanding Asks / Update on Goal
• Board Member Tasks

D. Governance Committee Discuss Noor Iqbal 15 m

• Review Bylaws and Conflict of Interest
• Nominate Officers
• Board Member Training
• Board Meeting Dates for coming year

V. Executive Session 9:54 AM

A. Safety Audit Updates Discuss Megan White 10 m

Updates from self-audit done with support from Harris County.

B. Superintendent Evaluation and Incentive Noor Iqbal 20 m

Finalized discussion and next steps

VI. Closing Items 10:24 AM

A. Adjourn Meeting Vote Michelle Bair 1 m

Motion to adjourn
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