Etoile Academy Charter School

Board Meeting

Published on October 10, 2024 at 5:28 PM CDT

Date and Time
Thursday October 17, 2024 at 5:00 PM CDT

Location
6648 Hornwood Dr. Houston, Texas 77074

Agenda
Purpose
l. Opening ltems
A. Board Slides Discuss
Board Meeting Slides

B. Call the Meeting to Order

C. Record Attendance

D. Public Comment

E. Approve Minutes Approve
Minutes

Approve August Board Minutes

Approve minutes for August Board Meeting on August 14, 2024

Powered by BoardOnTrack

Presenter Time

5:00 PM
Kayleigh Colombero 1m
Michelle Bair Tm
Alex Caritis Tm
Michelle Bair 3m
Alex Caritis 4m

lof3


https://docs.google.com/presentation/d/1ocPI_vwb-4knLKGPonyAviyemb5QY_wAQAGQX7kVdUs/edit?usp=drive_link

Consent Agenda

A. Consent Agenda Votes

Consent Agenda Votes

* Vote: Approve Hazard Bus Stop Policy

Purpose

Vote

* Vote: Approve Bilingual Exception/ESL Waiver

State of Schools & Growth Updates

A. State of Schools / Organization Update

B. Chair Update / Growth Update

* Greenlighting Metrics (Focus on EBs)
* Follow up from Board Retreat
Committee Reports
A. Finance and Facilities
» EOM report/Financial Standing

* Vote: Finance Audit
* Vote: Budget Amendment

Finance at Etoile Overview

B. Academic Achievement Committee

- Fall MAP data

C. Governance

* Training hours due in Nov.
* Board Self-Assessment

Vote

Discuss

Discuss

» Review: Conflict of Interest Policy and sign

Powered by BoardOnTrack

Presenter Time

5:10 PM

Kayleigh Colombero 5m

5:15 PM

Kayleigh Colombero 15 m

5m

5:35 PM

Grant Berg, Heston 55 m
Nguyen

Philip Wright, 15 m

Christopher Newton

Rebekah Guill 10 m

20f3


https://docs.google.com/document/d/1AIscvVTKyjVwuQ5BhYCALVYnWM5Khaja-S9o7YOQNWo/edit?usp=drive_link
https://docs.google.com/document/d/1xWPu5VF6Lj02xICxdM5JyCwmeZ2oN4PS/edit?usp=drive_link&ouid=100875678370502042404&rtpof=true&sd=true
https://drive.google.com/file/d/1u428f5u77lMl-Tw5mJVtQKq7uFqZdOAy/view
https://drive.google.com/file/d/1NwOeFfO8KGHFUoGBxbvCX-StWuuqStjR/view?usp=drive_link
https://drive.google.com/file/d/1PXYrfiIojOGN9PsICc8wuug7TqtbkZ9q/view
https://docs.google.com/presentation/d/1l73kvODuZP3CY4X3BkzkE9po_O2emu4Ijc-OVe7rU9k/edit#slide=id.p1
https://docs.google.com/presentation/d/1pmXA0r9OibrO_Txzkwmed1dQfBvKRuFKFe13HS16_Hc/edit#slide=id.g2fa901973f3_0_2
https://docs.google.com/document/d/14opm1McXWI6Q45aDHvXNlo2z4vL_Axez/edit?usp=drive_link&ouid=100875678370502042404&rtpof=true&sd=true

V.

Purpose

D. Resource Development Committee Discuss

* Fundraising Tracker

Closing Items

A. Adjourn Meeting

Motion to adjourn

Vote
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Presenter Time
Rachel Moore, Lia 5m
Vallone

7:00 PM
Michelle Bair Tm

30f3


https://docs.google.com/spreadsheets/d/1T8G2bPHuLCU07nrSoE45DqZ3foEAYMPbqelnTQnjrTc/edit?usp=drive_link

