Etoile Academy Charter School

August Board Meeting

Published on August 6, 2024 at 3:02 PM CDT

Date and Time
Wednesday August 14, 2024 at 5:00 PM CDT

Location
6648 Hornwood Dr. Houston, Texas 77074

Agenda
Purpose Presenter Time
l. Opening ltems 5:00 PM
A. State of Schools/Organization Discuss Kayleigh Colombero 10 m
Board Meeting Slides

B. Call the Meeting to Order Michelle Bair 1m
C. Record Attendance Alex Caritis 2m
D. Public Comment Michelle Bair 5m
E. Approve Minutes Approve Alex Caritis 2m

Minutes

Approve June Board Minutes

Approve minutes for June Board Meeting on June 21, 2024
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https://docs.google.com/presentation/d/17NcrOP8Mg0LNojlPxCP9PE5-5VUi_VQ_/edit?usp=drive_link&ouid=100875678370502042404&rtpof=true&sd=true

Purpose

Il Consent Agenda

A. Consent Agenda Votes Vote

Consent Agenda Votes:

» Waiver for Special Education Teachers - Johannica & Rylie

» Student Handbook
 Staff Handbook

1. Finance and Facilities Committee

A. Finance and Facilities Vote

* Vote: Ratify all existing contracts/vendors

« June Financial Summary
* Review FY25 Operating Budget

IV. School and Growth Updates

A. Growth Discussion Discuss

Growth Discussion
Growth Task Force: Current Status

* Greenlighting Metrics
* STAAR
+ NOV Building

V. Committee Reports

A. Governance Discuss

« Officer Nominations

« Chair, Vice-Chair, Treasurer, Secretary
» Complete BOT Survey

* Importance of accepting BOT invites
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Presenter

Kayleigh Colombero

Grant Berg, Heston
Nguyen

Kayleigh Colombero

Rebekah Guill

Time

5:20 PM

10m

5:30 PM

10m

5:40 PM

30m

6:10 PM

30m
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https://drive.google.com/file/d/1ch4bitFsFWTe7xB5bZYDbA04Tieloc6h/view
https://drive.google.com/file/d/1Y1iu4SQUd18L0aiqb3MPdAxlx9-kgcrZ/view
https://drive.google.com/file/d/1CyUtkPc3LLV3EtO4NrWvXXtY1nVzRFZn/view
https://drive.google.com/file/d/1IQPIBmh452qR29OtLD4u6cyvNI0MSYaT/view
https://docs.google.com/spreadsheets/d/1F7rYS1kB72RWD2JhdnecUgP-wewUl1i0MYwvPXh6r0A/edit?usp=drive_link
https://drive.google.com/file/d/1SWZse8o4kHV-Za_6sOi-z3wWjEUKZkxn/view?usp=drive_link
https://drive.google.com/file/d/1hvbw8CJyfxs2RvQDFmJJIztEcckccLCL/view?usp=drive_link
https://docs.google.com/presentation/d/1sk_D1O-HhbhAlqO5TbRXDKxPvXsM2G5fF_MNRpH5d4U/edit?usp=sharing

Purpose
B. Academic Achievement Committee Discuss
* STAAR Data
C. Resource Development Committee Discuss
» Fundraising Tracker
* Fundraising Plan
» Grants Plan
VI. Executive Session
A. Execute Session Agenda Discuss
Superintendent Incentive
B. Executive Session Votes Vote
Superintendent Incentive
VIl. Closing Items
A. Adjourn Meeting Vote

Motion to adjourn
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Presenter

Philip Wright,
Christopher Newton

Rachel Moore, Lia
Vallone

Noor Igbal

Michelle Bair

Michelle Bair

Time

5m

10 m

6:55 PM

5m

7:05 PM

1Tm
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https://docs.google.com/spreadsheets/d/1T8G2bPHuLCU07nrSoE45DqZ3foEAYMPbqelnTQnjrTc/edit?usp=drive_link
https://docs.google.com/document/d/1Xm7igqdFhAUDDv2jwv0X2kAEw-Q_e8FX9lBSGSdscX4/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1MWAIXz7FF1s7O4cL7zx934IDXJ2A4jOynEgxtVu94vo/edit?usp=drive_link

