Etoile Academy Charter School

June Board Meeting

Published on June 14, 2024 at 2:22 PM CDT

Date and Time
Friday June 21, 2024 at 11:30 AM CDT

Location
6648 Hornwood Dr. Houston, Texas 77074

Agenda

l. Opening ltems

A. State of Schools/Organization

Board Meeting Slides

B. Call the Meeting to Order
C. Record Attendance
D. Public Comment

E. Approve Minutes

Purpose

Discuss

Approve
Minutes

Approve December Board Minutes

Approve minutes for April Board Meeting on April 19, 2024

Powered by BoardOnTrack

Presenter Time

11:30 AM
Kayleigh Colombero 10m
Michelle Bair Tm
Alex Caritis 2m
Michelle Bair 5m
Alex Caritis 2m
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https://docs.google.com/presentation/d/1-AcYffHYL1gX1_i7wUqkju3kaFfX5yUd/edit#slide=id.p1

Purpose Presenter Time

Il Consent Agenda 11:50 AM

A. Consent Agenda Votes Vote Kayleigh Colombero 10 m

Board Resolution: 08/2025 Campus 3 Opening
Low Attendance Waiver

Approve Auditor

Approve SpEd RFPs

Approve Janitorial RFP - W9 and DKT profile

Approve RFQ for Portables - Additional project budget information

Ratify IMET
lll. School and Growth Updates 12:00 PM
A. Growth Discussion Discuss Kayleigh Colombero 30m

MAP/STAAR Data
Campus 3 Expansion Plans

» Share remaining options
* Key milestone timeline

Network Enrollment
Construction at EAB and EAH

IV. Committee Reports 12:30 PM

A. Governance Discuss Noor Igbal 10 m

Board Candidates List
Board Meetings/times for next year

B. Finance/Facilities Committee Vote Grant Berg, Heston 30m
Nguyen
April & May Financial Reports
Vote to Approve Budget Amendments

* Final FY24 Budget Amendment
o Food Service & State Budget
o Qverall Budget Amendment
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https://docs.google.com/document/d/1-9zkCKivQupZxey_EgC8k6tlnXtejwiI1QP76G-b1dQ/edit#heading=h.xxieyps8csdf
https://drive.google.com/file/d/13raCR74mkR4f1-_9LQiNYnftQcPHhBhg/view
https://drive.google.com/file/d/1y3Q5OesyLnXrmqClNboa9xPlsmfyQubY/view
https://drive.google.com/file/d/1Ad_ad_tll1HHD2K4s58mYEnm899-gmqX/view
https://drive.google.com/file/d/1DJXvmDT6gk9xXslnZ7K86n1L3ASKw8n2/view
https://drive.google.com/file/d/1v2PqCoytQQ5xMorFd-08FubFter46HUH/view
https://drive.google.com/file/d/1810ekeqdViq8kVsS5y9ZPGoQZgrG0qBE/view
https://drive.google.com/file/d/1n4bPYpkNEsjG9VRmbj5Td8_85tnKASGe/view
https://drive.google.com/file/d/1A0TLEihX4jALor3uf3YWEBw1ZY_otG95/view
https://docs.google.com/presentation/d/1sk_D1O-HhbhAlqO5TbRXDKxPvXsM2G5fF_MNRpH5d4U/edit#slide=id.p1
https://docs.google.com/spreadsheets/d/1FcPHUtunOevnkh5-RJ0UtSx8oNUpp5cJUyqvOk3c-CM/edit#gid=122513600
https://drive.google.com/file/d/16GUWlU1PBlUlQoQnWVY6HD6ca6iLmtun/view
https://docs.google.com/spreadsheets/d/1kVvNTf2-eczZlbODUzZ2mWgXbEymo5SK/edit#gid=118848657
https://docs.google.com/spreadsheets/d/1Je2Wk6vpPRjfqp4q9F9Lirboft3GHgRa/edit#gid=1205165783
https://drive.google.com/file/d/1ik2Hk8K1McbvNaZK0Gc09BuPu-KZoL0U/view

V.

VL.

Purpose

C. Academic Achievement Committee Discuss

Preliminary STAAR Data
Spring MAP and EOY mCLASS Data

D. Resource Development Committee Discuss

Campaign Update with Tracker

Presenter

Philip Wright,
Brittney Jean-Louis

Michelle Bair,
Rachel Moore

FY?25 Fundraising Plan/Goals and how Board can support - Slide Deck

Executive Session

A. Execute Session Agenda Discuss

Superintendent Evaluation, Incentive and Salary FY25

B. Executive Session Votes Vote

Superintendent Incentive
Superintendent Salary FY25

Closing Items

A. Adjourn Meeting Vote

Motion to adjourn
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Noor Igbal

Michelle Bair

Michelle Bair

Time

5m

10m

1:25 PM

5m

1:35 PM

Tm
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https://docs.google.com/presentation/d/1tXFvJKLTRe-RQnmZ5BePM3NeyaAC_gOQPEIxx7DedlU/edit#slide=id.g2e3a4a13e72_0_79
https://docs.google.com/presentation/d/1hipXWnh9s2TKsVoavvM3pLxDS2nlDgzx8zhvjxt-bOs/edit#slide=id.p1
https://docs.google.com/spreadsheets/d/1J3AYj4HRL3yskkmQwR7KxiLjpWTpXhnadgAskRmOzjQ/edit#gid=1490523597
https://docs.google.com/presentation/d/1C7e2OhCFaEHL4PYyBBPiAEnw84JDR8VHEiNFmGP3LtY/edit#slide=id.p1

