
 Director’s Report Mar 20, 2018 
 

 
● Update on TRCS Foundation  

○ Board Seated - Andrea Hadik-Barkoczy (President), Leslie Kashiwada, Ronda 
Wasco (Secretary), Chelsi McFadden 

○ Articles of Inc, Bylaws, etc Approved 
○ Next Meeting: Sept 4 (will meet quarterly after that) 
○ Next Step: Non-exempt Status to be filed with IRS 

● Homework Club Started - Average attendance below 10 students, 0 adults. 
● Facilities Update 

○ Meeting set with Mendo College - April 19  
●  Events coming up: 

○ Penny Wars - Wash DC - Through March 
○ La Familia - April 20 
○ Earth Day - April 21 
○ Enrollment/lottery - April 26 
○ Spelling Bee - April 27 
○ Testing Breakfast/Achievement Kits - May 
○ Color Run - May 5 
○ Day In the Park - May 14  
○ Spring Concert- May 24 
○ Jr High Dance - June 8 
○ Graduation/Awards Dinner - June 15 

  
● Final PTN Meeting on May 22  

 .  
● Curriculum Approval - Teachers have gone to MCOE 3 times and have reviewed a lot of 

material.  We will prepare a presentation for the board for the April Board Meeting.  
  

● Demographic Improvement:  
○ Community festival - La Familia Three Rivers y Ustedes  (April 20)  

■ Bounce Houses 
■ Games 
■ Tickets 
■ Food 
■ Fundraiser 
■ Parents and Board must help 
■ 5-7 pm 
■ Brochures/Fliers on School/Wait List Forms 

  
 
 



 
 
 
 
 
 
 
LCAP   (*New) 
 
 

  

1)​     ​EL support and students being English proficient within 3 years of attending our school 

2)​     ​Low Income and EL families being more involved with the activities at our school 

including better support (translation, buddy system, translation services) 

3)​     ​Developing an extensive elective and extra-curricular activities program for students 

4)​     ​Assisting parents with technology issues by providing services, equipment, and training. 

5)​     ​Develop a more robust after-school program including a place for students who parents 

work and a homework club. 

6)​     ​Develop an effective remedial program 

7)​     ​Providing a connection between foster and homeless families and resources. 

*8)​     ​Parents would like more assistance for them to help their children with their 

homework. 

 *9)​     ​We need to upgrade our technology in the classroom (smartboards, online tutorials for 

students and parents)  

*10)​ ​ ​Basic services to be improved including lunch program, and cleanliness of 
school. 
*11)​  ​New cohesive curriculum programs 
*12)​  ​New Facilities located, secured, and moved into. 
*13)​  ​Significant improvement in SBAC scores 
*14) Demographics more closely aligned to Fort Bragg 

  


