
	[image: ]
	Three Rivers Charter School                           
www.Trcschool Org
Phone:  (707) 964-1128      Fax: (707) 964-1003
	
College of the Redwoods Campus
1211 Del Mar Drive
Fort Bragg CA  95437
	
	[image: ]






Director Report to Board – Feb. 23, 2016

School Overview:
· Enrollment -TRCS currently has 121 students enrolled in its program.
· Cash - $531K
· ADA – 94.22% 
· [bookmark: _GoBack]Truancy – 8 (semester 1- 6 or less days), 0 (semester 2) 36 kids excused and truant.
· School Counselor Program 
Concerns:
· Facilities
· HR Issues

LCAP Programs

· Parent Outreach Program 
· EL Remedial
· Overall Remedial Program RTI
· Student Extra-curricular/Enrichment Program

Notable Accomplishments Since Last Board Meeting:

· Progress Report Cards Out
· Chromebooks Being Set up on Admin council
 


Major To Do Actions: 
· P2 Reports
· Set up musical
· Music Concert
· Resolve Benefits Package
· Facilities
· Truancy
· Write LCAP 16-17
· Parent Teacher Group Participation
· Issue Parent Student Handbook
· Resolve All CAASPP Issues
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