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Director Report to Board – Jan. 19, 2016



School Overview:
· Enrollment -TRCS currently has 121 students enrolled in its program.
· Cash - $507K
· ADA – 94.27%
· Truancy –


Concerns:

· Health Benefits Costs
· CAASPP Testing
· Facilities
· HR Issues
· Report Cards – Semester Transition


LCAP Programs
· 6 students reclassified EL status
· Parent Outreach Program 
· EL Remedial
· Overall Remedial Program RTI
· Student Extra-curricular/Enrichment Program


Notable Accomplishments Since Last Board Meeting:

· P1 Report turned in
· County Review with Teachers on Next Generation Science Stds



Major To Do Actions: 
· [bookmark: _GoBack]P2 Reports
· Set up musical
· Music Concert
· Resolve Benefits Package
· Facilities
· Truancy
· Write LCAP 16-17
· Parent Teacher Group Participation
· Issue Parent Student Handbook
· Resolve All CAASPP Issues
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