
Three Rivers Charter School 
Review of Previous LCAP 

Goals & Actions 
2023 - 2024 

Our LCAP has 3 goals:

Goal 1: Increase Student and Family Engagement

Goal 2: Increase Student Achievement 

Goal 3: Maintain a Positive School Climate and Culture



Goal 1:  Increase student and family 
engagement. 

1
Increase engagement of SED and EL families at school 

activities. 

2
Expand Elective and Extracurricular Options 

3
Assist Families to Support their Students with Academics 

and Technology 

4 TIDES After School Program 

5
After School Recreational Sports Program 



Goal 2:   Increase Student Achievement 

1 Support English Learner (EL) Students 

2 Reading Intervention Program 

3
Services for Foster and Homeless 

4 Upgrade technology 

5
Standards aligned curriculum materials for all students.

6 STEAM Focus 

7 Supplemental Curriculum and Assessment Tools

8 Professional Development

9 Certificated and Classified Staff 

10
Breakfast and Lunch Program 



Goal 3:   Maintain a positive school climate and 
culture. 

1
Maintain and Improve Facility

2
PBIS Program 

3
MTSS Program 

4
Restorative Practices Professional Development 


