Board Retreat

Previous Goals from August 2022

Goals set for the Board:

1) Continue to support CEO and teachers;

2) Continue moving forward with facilities improvement project and long term lease with the
college;

3) Fill open board positions and form and activate standing committees.

Goals set for the Director:

1) Reaching full enrollment (up to 95);

2) Securing a long term lease and moving forward with the facilities improvement project;
3) Focus on academic acceleration by expanding academic and enrichment programs, and

promoting social and emotional well-being.



