Director’s Report
March 21, 2023

e Enrollment for next year underway
e Playground Improvements
o Workday Saturday March, 25th
o American Legion Riders Lost Coast Chapter donation & collaboration
e Facility Project Update
o As Built Drawings being completed by Architect Debra Lennox
o Request for Proposals (RFP) for full Design/Build going public soon
o Access hole for inspection of under the building happening
e LCAP Update
e Spring Field Trips:
o 1-2 to Pt. Cabrillo LightHouse
o0 5-6 to MacKerricher & Safety Day at Big River
o 3-4 & 7-8 to Humboldt overnight (Marine Science lab, CalPoly, Arcata Marsh,
Redwood groves)
e Spring School Events:
o March 22-24 Spring Dress Up Days
o March 29 Science & Art Fair Night
o May 5 Spelling Bee
o May 24th Variety Show and Music Concert
o Junel Awards BBQ
© June 8th Fun Fair

e Maeals Program Update

o TRCSis serving 45-60 lunches total everyday, 35-50 of those are Harvest
prepared meals. Since we changed the menu in March, Harvest meal orders have
increased, peanut butter jelly sandwich numbers decreased. Students seem
really pleased with the changes, which were:

o eliminated wraps / replaced with burritos (kiddos have the option of vegetarian
or chicken burritos: they are pinto beans, mexican rice, cheese, pico de gallo. So
far the difference is we ordered 5-8 wraps, and are now ordering 30 burritos)

o eliminated vegetable lasagna / replaced with mac & cheese and added side
green salad (lettuce, tomato, carrot, cucumber. difference from ordering two
trays lasagna to five trays mac & cheese)



o added green salad to popular pasta bake day and new item: chicken tikka masala
is very popular, so far it's been served twice and the numbers were between
30-38

o Rearranged order of the menu to mix up variety within the week, as well as
creating a pattern between the two week planning. all meals are providing the
required daily and weekly nutrition requirements



