
Director’s Report

August 16, 2022

● Board Retreat- Adopted Goals for Board and CEO (Director)

○ Director Goals:

■ Reaching full enrollment (up to 95)

■ Securing a long term lease and moving forward with the facilities

improvement project

■ Focus on academic acceleration by expanding academic and enrichment

programs, and promoting social and emotional well-being.

○ Board Goals:

■ Continue to support CEO and teachers

■ Continue moving forward with facilities improvement project and long

term lease with the college

■ Fill open board positions and form and activate standing committees.

● School Programs, Events, Highlights

○ Back to School BBQ- First Day @12pm

○ Free Breakfast and Lunch for all students

○ Tides Afterschool Program will expand to include Fridays  (new hire)

○ After School Sports Program and Homework Club continue

○ Music Program and an expanded Art Program

○ Friday Rotating Electives including Student Council

○ School Community Events: STEAM Night, Science Fair, PTN Meetings and more!

○ Social Emotional Learning (SEL) curriculum

○ Tech upgrades- WiFi, charging carts

● Administrative, etc.

○ First Interim Budget under development for Sept. 15th deadline

○ Facilities proposal: Awaiting response from college

○ Enrollment for 22-23:

■ 78 Confirmed, 2 pending

■ Spaces in 1st, 4th , 7th & 8th


