
Three Rivers Charter School

Regular Board Meeting

LCAP & Budget Public Hearing

Date and Time

Tuesday June 20, 2023 at 5:30 PM PDT

Location

This Board Meeting is being held in person at Three Rivers Charter School 1211 Del Mar Dr., Fort Bragg, CA, in
the Jr. High Classroom.

Meeting attendees may also join virtually using the Google Meet link provided.

Google Meet joining info:

Video call link: https://meet.google.com/soy-aovd-doq

Or dial: (US) +1 361-384-6834 PIN: 508 832 702#

This Board Meeting is being held in person at Three Rivers Charter School in the Jr. High Classroom. Meeting
attendees may also join virtually using the Google Meet link provided.

The agenda provides any citizen an opportunity to directly address the Board under the section entitled
“Community Comment” on any item under the subject matter jurisdiction of the Board that is not on the agenda.
The Public will be provided an opportunity to address the Board on agenda items before or during the Board’s
deliberation. Each public member will have 3 minutes for comment. Members attending virtually who wish to
comment may use the "raise hand" option.
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To request a matter within the jurisdiction of the Board be placed on the agenda of a regular meeting, please
submit your request in writing to the School Director or Board President at least 10 days before the scheduled
meeting date. In compliance with Government Code section 54954.2(a) Three Rivers Charter School will, on
request, make agendas available in appropriate alternative formats to persons with a disability, as required by
Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and
regulations adopted in implementation thereof. Individuals who need this agenda in an alternative format or who
need a disability-related modification or accommodation in order to participate in the meeting should contact the
school at (707) 964-1128 at least 72 hours prior to the meeting. The Board reserves the right to mute or remove
a member of the public for inappropriate behavior which is disruptive.

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

Opening items

A. Call the Meeting to Order Jade Tippett 1 m

B. Record Attendance and Guests Jaime Ries 2 m

C. Changes to the Agenda? Discuss Jade Tippett 2 m

II. Community Comment 5:35 PM

A. Community Comment Discuss Jade Tippett 10 m

Each person wanting to speak may have 3 minutes to make their statements. The
Board will not comment unless it is to quickly clarify a procedure, process or policy.

III. Reports 5:45 PM

A. Teacher Reports FYI Kim Morgan 10 m

Teacher Mr. Lang will provide an update on Summer Session and other topics.

B. Director's Report Discuss Kim Morgan 20 m

K. Morgan to give Director's Report.

C. Financial Reports Discuss Jenna Hoyt 15 m

IV. Discussion and Action Items 6:30 PM
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Purpose Presenter Time

Topics for discussion and possible actions.

A. Approve Minutes of May Regular Meeting Approve
Minutes

Jade Tippett 2 m

B. Determination of Live or Remote Meeting Vote Kim Morgan 5 m

As per AB 361 the board shall determine, by unanimous vote every 30 days, whether
meeting in person is puts the health of attendees at risk during the declared state of
emergency.

C. Public Hearing: Review 2023 Local Control
Accountability Plan (LCAP)

Discuss Kim Morgan 20 m

K. Morgan to present 2023 LCAP which will be approved at the Regular Board
Meeting on May 27, 2023.

D. Public Hearing: 2023-24 Preliminary Budget Discuss Kim Morgan 15 m

K. Morgan to present the Preliminary Budget for 23-24 school year for review and
discussion. Budget will be approved with the LCAP at the Regular Board Meeting on
May 27, 2023.

E. Review Local Performance Indicators Discuss Kim Morgan 10 m

K. Morgan to present CA Local Indicators for review and discussion. No board vote is
required.

F. TRCS Revised Dress Code Vote Kim Morgan 15 m

Discuss and consider approval of revised TRCS Dress Code.

G. CharterSafe Liability Insurance Proposal Vote Kim Morgan 5 m

Approve annual policy proposal from CharterSafe.

H. Approve Board on Track Renewal Agreement Vote Kim Morgan 5 m

Approve annual fee for Board on track platform.

V. Closed Session - Employee Compensation (54957.6) 7:47 PM

A. Consider Approval of Salary Increases for 2023-
24

5 m

VI. Closing Items 7:52 PM
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Purpose Presenter Time

A. Adjourn Meeting FYI Jade Tippett 1 m
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Coversheet

Teacher Reports

Section: III. Reports
Item: A. Teacher Reports
Purpose: FYI
Submitted by:
Related Material: Summer '23 Board Report.pdf
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Good Evening Board Members!

It has been an amazing beginning to our summer session and our students are having a
BLAST! We have 24 students enrolled, spanning next year’s first through seventh
graders, which amounts to about one third of the returning school population.

The summer session is scheduled to incorporate doses of academics, physical fitness,
and other fun games, all delivered through activity and project based learning. We’ve
already learned some fun math games, gotten through five words of the day, began to
make our own Guess Who board game, and built, then participated in, a treasure hunt.
We are taking one day each week to make our own lunch, with student help (yummy
spaghetti last week) and also spending one day each week on a large project, which
was the treasure hunt last week and will be creating puppets and writing a puppet show
play this Friday.

A big shout out to Ms. Brink for her ongoing support in the classroom and to Mrs.
Adams and Ms. B for both their support in class and their efforts to plan and execute the
best summer experience for our students. These kids are in the hands of an amazing
team and we are so excited to be offering this opportunity for them.

Thank you for providing me the chance to work with some of our students that I don’t
get much time with during the school year and for letting me build a program they are
excited to be at.

Mr. Lang
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Coversheet

Director's Report

Section: III. Reports
Item: B. Director's Report
Purpose: Discuss
Submitted by:
Related Material: Director’s Report 6.20.23.pdf
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Director’s Report

June 20, 2023

● Year end Events :

○ May 24th Variety Show and Music Concert

○ June 1st Awards BBQ

○ June 8th Fun Fair

● Thank you to American Legion Riders for playground donation

● Summer Activities

○ 23 students enrolled in TRCS Summer Session

○ 17 students funded to attend camps in community

● 4 students (8th graders) attending Humboldt High School Readiness Retreat

● Job Openings

○ Grades 3-4 Aide

○ Nutritions Services Director

○ After School Instructor

● Parent Square

● Facility Project Update

● New copier lease

● Retreat Date: Tuesday, July 11th, 10am-1pm, lunch included
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Coversheet

Financial Reports

Section: III. Reports
Item: C. Financial Reports
Purpose: Discuss
Submitted by:
Related Material: Balance Sheet 2023-05-31.pdf

Treasurer's Report 06-13-2023.pdf
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Year To Date Year To Date
05/31/2023 05/31/2023

Current Year Balance Difference

Assets without interfund due from
Cash and Cash Equivalents

911000-TRC-020 - Cash in County Treasury 1,580,084.22 1,580,084.22
912000-TRC-020 - Cash in General Account 287,440.97 287,440.97
912600-TRC-020 - Cash in ASB account 17,022.84 17,022.84

Total Cash and Cash Equivalents 1,884,548.03 1,884,548.03
Accounts Receivable

920000 - Accounts Receivables (45.07) (45.07)
929000 - Due from Grantor Governments 4,727.59 4,727.59

Total Accounts Receivable 4,682.52 4,682.52
Prepaid Expenses

933000 - Prepaid Expenses 696.55 696.55
Total Prepaid Expenses 696.55 696.55
Fixed Assets

942000 - Building/Leasehold Improvements 11,296.75 11,296.75
944000 - Furniture Fixtures and Equipment 12,853.36 12,853.36
945000 - Construction in Progress 22,809.24 22,809.24

Total Fixed Assets 46,959.35 46,959.35
Accumulated Depreciation

942500 - Accumulated Depreciation - Building Improvements (11,296.75) (11,296.75)
944500 - Accumulated Depreciation - Furniture & Fixtures (12,853.36) (12,853.36)

Total Accumulated Depreciation (24,150.11) (24,150.11)
Total Assets without interfund due from 1,912,736.34 1,912,736.34
Total Liabilities and Net Assets

Liabilities without interfund due to
Accounts Payable

950000 - Accounts Payable-System 8,414.34 8,414.34
Total Accounts Payable 8,414.34 8,414.34
Other Short Term Liability

965000 - Deferred Revenue 205,829.40 205,829.40
Total Other Short Term Liability 205,829.40 205,829.40
Accrued Liabilities

950100 - Accrued Salaries 17,656.94 17,656.94
950300 - Accrued STRS 7,120.71 7,120.71
950600 - Credit Card Payable (2,670.10) (2,670.10)
959000 - Due to Grantor Governments 31,433.14 31,433.14

Total Accrued Liabilities 53,540.69 53,540.69
Total Liabilities without interfund due to 267,784.43 267,784.43
Net Increase/(Decrease) in Net Assets

Total Revenue
LCFF Revenue 813,980.00 813,980.00
Federal Revenue 174,987.68 174,987.68
State Revenue 215,766.80 215,766.80
Local Revenue 42,087.82 42,087.82

Total Revenue 1,246,822.30 1,246,822.30
Total Expenses

Salaries and Benefits
Certificated Salaries 267,602.33 267,602.33
Classified Salaries 229,688.18 229,688.18
Benefits 136,901.79 136,901.79

Total Salaries and Benefits 634,192.30 634,192.30
Operational Expenses

Books and Supplies 124,558.08 124,558.08
Services 215,936.03 215,936.03

Total Operational Expenses 340,494.11 340,494.11
Total Expenses 974,686.41 974,686.41

Total Net Increase/(Decrease) in Net Assets 272,135.89 272,135.89

Created on 06/13/2023, 12:25 PM PST Page 1
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Year To Date Year To Date
05/31/2023 05/31/2023

Current Year Balance Difference

Ending Net Assets
979000 - Net Assets 492,999.66 492,999.66
979700 - Temporarily restricted Net Assets 879,816.36 879,816.36

Total Net Assets 1,372,816.02 1,372,816.02
Total Total Liabilities and Net Assets 1,912,736.34 1,912,736.34

Created on 06/13/2023, 12:25 PM PST Page 2
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Three Rivers Charter School
Treasurer’s Report

June 13, 2023

Operations and Financial Status

Summary:
According to the Balance Sheet Detail as of May 31, 2023 (attached):

● Cash in Bank: $287,440
● Cash in County Treasury Account: $1,580,084
● Cash in Booster Club Account: $17,022
● Total Liabilities and Net Assets: $1,912,736
● Accounts Receivables: ($45.07)
● Deferred Revenue: $205,829
● Accounts Payable: $8,414 (Due to Grantor Governments - $31,433)
● Year to Date Net Gain (Loss) : $272,135

Notes:
● These numbers and the attached Balance Sheet Detail are as of May 31, 2023.

Presented by J. Hoyt, Treasurer
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Coversheet

Approve Minutes of May Regular Meeting

Section: IV. Discussion and Action Items
Item: A. Approve Minutes of May Regular Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Board Meeting on May 16, 2023
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Three Rivers Charter School

Minutes

Regular Board Meeting

Date and Time
Tuesday May 16, 2023 at 5:30 PM

Location
This Board Meeting is being held in person at Three Rivers Charter School 1211 Del Mar Dr.,
Fort Bragg, CA, in the Jr. High Classroom.

Meeting attendees may also join virtually using the Google Meet link provided.

Google Meet joining info:

Video call link: https://meet.google.com/soy-aovd-doq

Or dial: (US) +1 361-384-6834 PIN: 508 832 702#

This Board Meeting is being held in person at Three Rivers Charter School in the Jr. High
Classroom. Meeting attendees may also join virtually using the Google Meet link provided.

The agenda provides any citizen an opportunity to directly address the Board under the section
entitled “Community Comment” on any item under the subject matter jurisdiction of the Board
that is not on the agenda. The Public will be provided an opportunity to address the Board on
agenda items before or during the Board’s deliberation. Each public member will have 3 minutes
for comment. Members attending virtually who wish to comment may use the "raise hand"
option.

To request a matter within the jurisdiction of the Board be placed on the agenda of a regular
meeting, please submit your request in writing to the School Director or Board President at least
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10 days before the scheduled meeting date. In compliance with Government Code section
54954.2(a) Three Rivers Charter School will, on request, make agendas available in appropriate
alternative formats to persons with a disability, as required by Section 202 of the Americans with
Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. Individuals who need this agenda in an alternative format or who need a
disability-related modification or accommodation in order to participate in the meeting should
contact the school at (707) 964-1128 at least 72 hours prior to the meeting. The Board reserves
the right to mute or remove a member of the public for inappropriate behavior which is disruptive.

Directors Present
A. Dominguez, D. Vogele, J. Ries, J. Tippett, L. Norman

Directors Absent
C. Peña, J. Hoyt

Guests Present
Abigail Ries, Joseph Aldridge, K. Morgan, Mary Makala (remote)

I. Opening Items

J. Tippett called a meeting of the board of directors of Three Rivers Charter School to
order on Tuesday May 16, 2023 at 5:36 PM.

Item IV-F- tabled to next regular board meeting.
Item III-A- moved to end of meeting.

II. Community Comment

None at this time.

III. Reports

Abigail Ries reported regarding recent activities sponsored by Student Council. The
school recently held annual spelling bee, school-wide family dance. Students are

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Changes to the Agenda?C.

Community CommentA.

Student Representative ReportA.

2 of 6Powered by BoardOnTrack

Three Rivers Charter School - Regular Board Meeting - Minutes - Tuesday May 16, 2023 at 5:30 PM

15 of 143Powered by BoardOnTrack

Three Rivers Charter School - Regular Board Meeting - Agenda - Tuesday June 20, 2023 at 5:30 PM



engaging in fly-ups--visiting the next grade up to engage with the teacher and older
students.
Upcoming events--park/skate day, student awards night and barbecue, fun fair, and
promotion and junior high dance.

See attached Teachers' Report. No teacher representative present.

See attached Director's Report.
K. Morgan provided update regarding facilities improvement project. Fence project could
take place this summer. Un-permitted work could be completed this summer. Otherwise
permits will not be ready in time to perform work over the summer.
K. Morgan gave oral update regarding 2023 LCAP. Reviewed responses to parent survey.

See attached Treasurer's Report.

IV. Discussion and Action Items

D. Vogele made a motion to approve the minutes from Regular Board Meeting on 04-18-
23.
A. Dominguez seconded the motion.
The board VOTED to approve the motion.

Roll Call

C. Peña Absent

A. Dominguez Aye

D. Vogele Aye

J. Hoyt Absent

J. Ries Aye

J. Tippett Aye

L. Norman Aye

A. Dominguez made a motion to approve the minutes from Special Board Meeting on 05-
02-23.
D. Vogele seconded the motion.
The board VOTED to approve the motion.

Roll Call

J. Hoyt Absent

Teacher ReportsB.

Director's ReportC.

Financial ReportsD.

Approve Minutes of April Regular MeetingA.

Approve Minutes of May 2 Special MeetingB.
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Roll Call

J. Ries Aye

A. Dominguez Aye

C. Peña Absent

D. Vogele Aye

J. Tippett Aye

L. Norman Aye

L. Norman made a motion to continue the availability of remote meetings in the case of a
declared state of emergency.
A. Dominguez seconded the motion.
The board VOTED to approve the motion.

Roll Call

J. Hoyt Absent

C. Peña Absent

J. Tippett Aye

J. Ries Aye

D. Vogele Aye

A. Dominguez Aye

L. Norman Aye

DIscussion regarding Science Dimensions science curriculum. Teachers like the
curriculum. Would like the Board to approve the science curriculum.
J. Ries made a motion to approve the Science Dimensions curriculum for grades 5
through 8.
L. Norman seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Dominguez Aye

J. Ries Aye

J. Tippett Aye

L. Norman Aye

D. Vogele Aye

C. Peña Absent

J. Hoyt Absent

K. Morgan reviewed the LCAP survey responses.

Determination of Live or Remote MeetingC.

Adopt Science CurriculumD.

Review LCAP Survey DataE.

Approve Copier PurchaseF.
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V. Closed Session - Employee Compensation (54957.6)

L. Norman made a motion to increase classified employees' salaries by $1.50 and to
increase certificated employees' salaries by 7%.
A. Dominguez seconded the motion.
The board VOTED to approve the motion.

Roll Call

L. Norman Aye

C. Peña Absent

D. Vogele Aye

A. Dominguez Aye

J. Tippett Aye

J. Ries Aye

J. Hoyt Absent

No discussion at this time.
Board had a discussion regarding staff stipends.

A. Dominguez made a motion to pay stipends to employees for the following programs in
the following amoiunts (applied retroactively for 2022-23 school year): Student council-
$500 Mock trial- $1,500 MathCounts- $1,000 After School Sports- $500 Yearbook-
$1,000.
L. Norman seconded the motion.
The board VOTED to approve the motion.

Roll Call

L. Norman Aye

J. Tippett Aye

J. Hoyt Absent

D. Vogele Aye

J. Ries Aye

A. Dominguez Aye

C. Peña Absent

VI. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:59 PM.

Consider Approval of Salary Increases for 2023-24A.

Consider Approval of Summer Session CompensationB.

Consider Approval of Stipends for Extra DutiesC.

Adjourn MeetingA.
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Respectfully Submitted,
J. Ries
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Coversheet

Public Hearing: Review 2023 Local Control Accountability Plan
(LCAP)

Section: IV. Discussion and Action Items
Item: C. Public Hearing: Review 2023 Local Control Accountability Plan (LCAP)
Purpose: Discuss
Submitted by:
Related Material:
2023_Local_Control_and_Accountability_Plan_Three_Rivers_Charter_School_20230615 (1).pdf
2023-24 LCAP Presentation (1).pdf
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2023-24 Local Control and Accountability Plan for Three Rivers Charter School Page 1 of 59 
 

 
 
 
 

LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Three Rivers Charter School 
CDS Code: 23655650123737 
School Year: 2023-24 
LEA contact information: 
Kimberly Morgan 
School Director 
director@trcschool.org 
(707) 964-1128 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 
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2023-24 Local Control and Accountability Plan for Three Rivers Charter School Page 2 of 59 
 

Budget Overview for the 2023-24 School Year 

 
This chart shows the total general purpose revenue Three Rivers Charter School expects to receive in the 

coming year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for Three Rivers Charter 
School is $1,552,078, of which $1,159,801 is Local Control Funding Formula (LCFF), $202,504 is other state 
funds, $12,000 is local funds, and $177,773 is federal funds.  Of the $1,159,801 in LCFF Funds, $233,027 is 
generated based on the enrollment of high needs students (foster youth, English learner, and low-income 
students). 
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2023-24 Local Control and Accountability Plan for Three Rivers Charter School Page 3 of 59 
 

LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Three Rivers Charter School plans to spend for 2023-24. It 

shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Three Rivers Charter School plans to spend $1,220,667 for 
the 2023-24 school year. Of that amount, $886,267 is tied to actions/services in the LCAP and $334,400 is not 
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the 
following: 
 
Budgeted funds that are not included in the LCAP are general operating expenses like rent, insurance, legal 
fees, and professional services.        
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2023-24 School Year 

 
In 2023-24, Three Rivers Charter School is projecting it will receive $233,027 based on the enrollment of foster 
youth, English learner, and low-income students. Three Rivers Charter School must describe how it intends to 
increase or improve services for high needs students in the LCAP.  Three Rivers Charter School plans to spend 
$743,267 towards meeting this requirement, as described in the LCAP. 
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2023-24 Local Control and Accountability Plan for Three Rivers Charter School Page 4 of 59 
 

LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2022-23 

 
This chart compares what Three Rivers Charter School budgeted last year in the LCAP for actions and services 

that contribute to increasing or improving services for high needs students with what  Three Rivers Charter 
School estimates it has spent on actions and services that contribute to increasing or improving services for high 

needs students in the current year. 
 
The text description of the above chart is as follows: In 2022-23, Three Rivers Charter School's LCAP budgeted 
$745,907 for planned actions to increase or improve services for high needs students. Three Rivers Charter 
School actually spent $747,070 for actions to increase or improve services for high needs students in 2022-23. 
 
  

24 of 143Powered by BoardOnTrack

Three Rivers Charter School - Regular Board Meeting - Agenda - Tuesday June 20, 2023 at 5:30 PM



 
 

2023-24 Local Control and Accountability Plan for Three Rivers Charter School Page 5 of 59 

 
 

Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Three Rivers Charter School            Kimberly Morgan           

School Director 
director@trcschool.org           
(707) 964-1128 

 

Plan Summary [2023-24] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

Three Rivers Charter School (TRCS) was founded in 2005 by a small group of committed teachers and parents seeking to create a school 
alternative on the Mendocino Coast. We are an independent, publicly funded, tuition free charter school authorized by Fort Bragg Unified 
School District. TRCS offers a small, family centered school environment with a dedicated team of credentialed teachers and experienced 
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2023-24 Local Control and Accountability Plan for Three Rivers Charter School Page 6 of 59 

support staff. Our curriculum aligns with state and national standards including Common Core and Next Generation Science Standards. We 
seek to serve the whole child by providing students experiences with art and music, project based learning, social-emotional learning, 
enriching elective opportunities, cross age activities and more. Each of the four classes at TRCS spans two grade levels which allows 
teachers to deeply know their students and how to best serve each individual's learning. Academic Excellence is our goal and we offer a 
variety of supports including Reading Intervention, Homework Club and a Student Support Counselor. Character Education through our 
REACH Program focuses on the values of Respect, Empathy, Achievement, Citizenship and Hard Work and aims to bring out the best in 
every child as members or our local and global community.         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

In the years leading up to the Covid 19 Pandemic we were very successful in both raising our state testing scores and aligning our 
demographics more closely with our authorizing district. We also have a significantly low suspension and expulsion rate. We continue to 
enjoy a positive reputation in the local community and our students moving on to high school report academic preparedness and success. As 
we rebuild our school community in post pandemic times, TRCS has had many successes. As a new National School Lunch and Breakfast 
Program sponsor we have successfully implemented a free daily breakfast and lunch program for all students. This accomplishment is 
particularly notable as our small campus does not have a full kitchen and we are working with a local market as a vendor to provide healthy 
nutritious meals each day. We also designed and implemented an After School Recreational Sports Program and offered this free 
opportunity to all students each week. We offer a free hour of academic support after school in Homework Club each day and have 
expanded access to our Student Support Counselor and referrals to other mental health supports for students. Other accomplishments 
include the launch of a new website, expanded elective and extracurricular options including Mock Trial and Math Counts Team, 
improvements to the playground, greater parent involvement demonstrated by excellent attendance at Parent Teacher Network (PTN) 
meetings and academic themed family nights as well as the return of field trips for all the classes. Data collected from educational partners 
last year in 21-22 showed that more opportunities for family engagement and involvement were needed as we emerged from the pandemic. 
This year we were very successful in providing those opportunities and families were more involved than ever. We are also offering a 
Summer Program this year which supports our working families and provides academic and enrichment opportunities for students beyond 
the regular school year and 25% of our students are enrolled.         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

One area of need, identified by our CAASPP scores, is continued and increased academic support for students due to the negative effects of 
the Covid-19 pandemic school closures on student's academic progress. Additionally, as we continue to build back from the pandemic, our 
staff and families clearly see the need for continued and increased social emotional learning, support for students and engaging 
extracurricular and elective options. This plan outlines actions to address these needs such as continued focus and improvement of our 
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Reading Intervention and after school and summer programming, investment in standards aligned curriculum and professional development, 
SEL curriculum, counselor support, school meals program and more. 
Dashboard data shows that our Hispanic families are more chronically absent than other groups at the school which qualified us for 
Additional Targeted Support and Improvement (ATSI). This plan outlines actions we will take to address the need of better engaging the 
Hispanic population at our school, creating more buy-in and better communication, thus better attendance. We believe that the 
implementation of Parent Square to communicate with families will help us to meet these needs. 
         

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

Our LCAP has three main areas: 
1) Increase Student and Family Engagement 
2) Increase Student Achievement 
3) Maintain a positive school climate and culture. 
 
Our 22-23 LCAP was reviewed and revised to provide increased transparency to our community on the educational program and services 
that we provide to our students to implement the Eight State Priorities under the Local Control Funding Formula. Each of these areas is 
critical to the success of our school and each have their own action items. With the emergence from the Covid-19 pandemic, our focus 
continues to be on re-engaging our students and families and increasing academic and social emotional support and interventions. As we 
move forward we will continue our work of re-building our school culture and positive, safe climate and facility. 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
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Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

We engaged educational partners in the following ways: 
 
1. Families were engaged through meetings, surveys and regular communication with administration and staff. The Parent Teacher Network 
(PTN) meets four times per year and consists of parents and guardians, teachers and other staff. The PTN met in person, with food and 
childcare provided on April 26 and February 1, 2023 and November 9 and September 14, 2022. The April 26th meeting was specifically an 
LCAP Workshop and 29 people attended including parents, board members, certificated and classified staff. We held a Movie Night for 
students concurrently with this meeting which provided an exciting activity for students while families attended the meeting. LCAP goals and 
actions were discussed and educational partner feedback and input was solicited via dialogue and a process of sticky notes on posters that 
guided the input about specific goals and actions. Invitations for educational partners to attend PTN meetings and the LCAP Workshop were 
promoted in the Director's weekly email bulletins to families, on the marquee on the front of the school building, in teacher newsletters to 
families, on the school Facebook page and with paper flyers sent home. Parents/guardians also had the opportunity to share input and ideas 
for our school's goals and actions though an online Spring Survey administered in May 2023. The School Director and teachers have regular 
two way communications with families. 
 
2. Staff input was gathered in several ways. The LCAP Goals were shared at a weekly staff meeting and teachers gave input. TRCS staff 
meets weekly and all members of our small team have regular opportunities to give input on all aspects of the functions of our school. All 
staff participated in a continuous improvement process lead by the Director of School Climate and Culture from Mendocino County Office of 
Education. Through this process that spanned several Friday afternoon staff meetings this year, the staff identified strengths, areas of need 
and goals moving forward. The ideas and goals created through this process informed the 2023-24 LCAP. Additionally, all staff is invited to 
be part of the PTN and all teachers and some classified staff attended the LCAP Workshop on April 26, 2023. 
 
3. The TRCS Board of Directors gave input on goals and actions for 2022-23 LCAP at the April 19, 2022 Regular Meeting. LCAP Goals and 
updates on progress were shared and discussed with the TRCS Board of Directors in subsequent public meetings during the 22-23 school 
year. A Public Hearing was held at the Regular TRCS Board Meeting on June 20, 2023 and Board Members gave more input. 
 
4. TRCS students had an opportunity to provide feedback and ideas through the Spring Student Survey given in May 2023. 
         

 
A summary of the feedback provided by specific educational partners. 
 

Summary of Feedback from Educational Partners including families, staff, board members and students:  
 
Ideas for increasing student and family engagement: 

• Quarterly surveys 
• Breakfast or Lunch with parents included occasionally 
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• Family activities with food 
• Family Game Night 
• Parent Night Out/ Kids Night In, Date Nights 
• More family events: Movie Night, Family Dances 
• More Field Trips with parents 

 
Ideas to improve student achievement: 

• Increase offering of STEAM related activities to all grade levels: robotics, coding, engineering, programming 
• Increase Project Based Learning 
• Promote 21st Century Skills such as collaborative dialogue 
• Continue and increase academic games: Spelling Bee, Math Olympics etc. 
• Continue Reading Intervention Program 

 
Ideas to maintain and improve positive school climate and culture: 

• REACH Focus 
• Defined student driven process for concerns about students’ interactions or behavior for students to trigger 
• Catch students doing right more (PBIS, Osprey Bucks) 
• Continue and increase focus on empathy and anti-bullying 
• Continue partnerships with Mendo Youth Project and Redwood Community Services 
• Peer Tutoring/ Study Teams 
• Opportunities for group meditations, class yoga, mindfulness and self awareness training 
• Peer shout outs for “good” friendship behavior or helpfulness 
• Big Brother/Sister program, peer mentors 
• A fence in the back field for safety 

 
Feedback/ideas about after school programs, electives or extracurriculars, supports: 

• More opportunities in the Arts requested. Specific requests include: more art and music in class and for younger students, choir, 
cartooning, fashion design, jewelry making, drama, school play or musical, circus arts, sign language 

• Current offerings that are appreciated include: tinkering, wrestling, the sports program, acro-dance, 
• More athletic opportunities requested such as: gymnastics, dance, tennis, track & field 
• STEAM related offerings requested such as: Astronomy with computerized telescopes, programming, graphics 
• Foreign Language and international/cultural learning opportunities requested 
• Addition of Tides After school Program on Fridays is helpful/appreciated 
• Student Support Counselor, Homework Club and Reading Intervention appreciated. 

 
Participants marked preferred method of communication with the school: 

• Email and text are preferred methods of communication. 
• Least favored is information on paper sent home. 
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From Student Surveys: 

• More items on playground requested 
• Continue Group Work with counselor 
• Continue after school offerings 
• Gardening and other electives appreciated 
• More time to move around requested 
• Bathrooms could be cleaner 
• Trash frequently in the tent 
• Students report liking the small school community, the curriculum, our Osprey mascot, individual focus and more support for 

students, how the classes interact and student driven activities. 
• Staff could be more strict with student behaviors 

 
 

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

In the 2022-23 school year, as we continue to emerge from the pandemic setbacks and challenges, it is clear that feedback from the 
educational community has a solid focus on our first goal to increase student and family engagement. Regular in-person involvement from 
TRCS families has always been a defining aspect of our school culture and daily activities and was absent in the two years of the pandemic. 
Feedback from educational partners including the families and staff shows the need for more opportunities for parents/guardians and other 
family members to engage in school activities and support their students. Specifically, input from families and staff has influenced the 
development of actions to meet our goal of increasing family engagement. Feedback from students and families also influenced the 
development of actions towards increasing student engagement including increasing elective and extracurricular options, continuing our 
newly implemented after school sports program and expanding our after school offerings. 
 
Input from community partners also influenced the development of actions to meet the goal of increasing student achievement. The 
pandemic led to a need for increased focus on academic supports for students and input from our community partners is that we need to 
increase one on one and small group tutoring, continue to provide academic support at Homework Club after school and invest in tools and 
supplemental curriculum for the classrooms. We implemented these actions and current feedback indicates he continued importance of our 
Reading Intervention Program and focus on STEAM (Science, Technology, Engineering, Art and Math). We will also continue to focus on 
increasing our elective and extra curricular options. 
 
Input from community partners also influenced the actions developed toward our third goal of promoting positive school climate and culture. 
Feedback indicates specifically that supports we have implemented for families, including growing our after school program for students to 
include Fridays and serving two nutritional meals per day are valuable and appreciated. Input also influenced this year's implementation of a 
Social Emotional Learning curriculum, continued involvement of our Student Support Counselor and actions to improve our facilities including 
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furniture in the outdoor eating areas and the playground. Current feedback influenced our decision to focus on anti-bullying and our Positive 
Behavior Intervention and Supports (PBIS) program. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Increase student and family engagement.         

 

An explanation of why the LEA has developed this goal. 
 

Feedback from educational community partners indicates a need for increased student and family engagement. We know that family and 
student engagement leads to overall satisfaction, increased academic achievement and steady enrollment at our school. 
State Priorities: 
Priority 3: Parental Involvement (Engagement) 
Priority 5: Pupil Engagement (Engagement) 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Average number of 
families attending 
quarterly Parent 
Teacher Network 
Meeting (PTN) to 
increase by 3% 
annually compared to 
School Year (SY) 
19/20 baseline.        

Average number of 
families represented 
at PTN meetings in 
school year SY 19-20 
is 7 families out of 70 
families = 10% 

Average for the first 
three of four meetings 
which were held 
remote on Zoom was 
seven families 
represented out of 67 
families which is 10%. 
Our final meeting 
switched from Zoom 
to in person and 18 
families were 
represented which is 
27%. 
 

Average number of 
families represented 
at our four PTN 
meetings is 17 of 61 
families which is 28%. 

 19% or more of 
families are 
represented at PTN 
meetings. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Number of electives 
and extra curricular 
options offered to 
increase by at least 
one offering annually.        

At the outset of SY19-
20 before the 
pandemic, 9 elective 
and extracurricular 
options were offered 
to students. 

13 Extracurricular 
options were offered 
this year. 

20 Extracurricular 
options were offered 
this year as Friday 
electives and sessions 
during and after 
school. 

 13 or more elective 
and extracurricular 
options offered to 
students. 

Events for students 
and families including 
academic theme 
nights, technology 
training and other 
support and 
informational events 
to increase.        

No events were held 
in SY 20-21. 

No events were held 
this year. 

TRCS held a Family 
STEAM Night, 
Science and Art Fair 
and a Music 
Concert/Variety Show. 

 Three events are held 
during the school 
year. 

TIDES After School 
Program continues to 
be offered and utilized 
by families. Steady 
enrollment in the 
program maintained.        

At the outset of SY19-
20 before the 
pandemic, 15% 
students were 
enrolled in the After 
School Program. 

26 of 85 students are 
enrolled in the TIDES 
Program which is 
31%. 

32 of 83 students are 
enrolled in the TIDES 
Program which is 
39%. Program 
expanded to include 
Friday afternoons 
(early release day). 

 15% or more of 
students at TRCS are 
enrolled in the After 
School Program. 

Increase attendance 
at Homework Club by 
3% annually 
compared to SY 19-20 
baseline.        

At the outset of SY19-
20 before the 
pandemic, 5% of 
students attended 
homework club 
regularly. 

An average of 10-15 
students attend 
Homework Club daily 
which is 12-18% of 
TRCS students. 

An average of 10 
students attend 
Homework Club daily 
which is 8.3% of 
TRCS students. 

 17% or more of 
students attend 
Homework Club. 

After School Sports 
Program implemented 
and attended by 15% 
of students with 
attendance 
maintained or 
increased annually.        

No After School 
Sports Program 
existed before SY 21-
22. 

After School Sports 
Program fully 
implemented. 49 
students participate in 
one or more of the 
four sports sessions 

After School Sports 
Program fully 
implemented. 47 
students participate in 
one or more of the 
four sports sessions 

 After School Sports 
Program continues to 
be offered with 15% or 
more of students 
attending annually. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

offered which is 58% 
of TRCS students. 

offered which is 57% 
of TRCS students. 

Chronic Absenteeism 
Rate 
(Priority 5.b.) 
        

Chronic Absenteeism 
Rate for SY 18-19: 
21.2% (104 students) 
This is a 12.6% 
increase from SY17-
18. 
 
SY 19-20: No data 
available due to 
COVID-19 
 

Chronic Absenteeism 
Rate for SY 21-22: 
16.9% according to 
the CA Dashboard. 
(86 students enrolled) 
 
Absences include 
students out for Covid 
related reasons who 
did not participate 
independent study 
that was offered. 
 

Chronic Absenteeism 
Rate for SY 22-23: will 
be reported on after 
the close of the school 
year. 

 TRCS Chronic 
Absenteeism rate will 
decline 1% annually 
as compared to SY 
18-19 data. 

School Attendance 
Rate 
(Priority 5.a.) 
        

School Attendance 
Rate for SY 18-19: 
94.29% 

School attendance 
rate for SY 21-22: 
94.22% 

School attendance 
rate for SY 22-23 at 
the time of writing the 
LCAP: 93% 

 School attendance 
rate will remain at or 
above 94%. 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 Increase EL and SED 
Family Engagement        

Increase engagement of socio-economically disadvantaged (SED) and 
English Learner (EL) families at school activities. Provide 
refreshments, childcare and translation for meetings. Implement 
Parent Square as a tool to communicate with school community 
including to EL families for information to be translated to their 
preferred language. 
 
 

$6,600.00 Yes     
X 
 

1.2 Expand Elective and 
Extracurricular 
Options        

Develop more extensive electives and extra curricular options for 
students. Provide staff, materials and training to increase engaging 
options during and after school. 

$5,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
 
 

1.3 Assist Families to 
Support their 
Students with 
Academics and 
Technology        

Provide support for families in working with technology and supporting 
their students academically. Hold informational events and themed 
academic events around technology use and curriculum. Provide 
materials, equipment and technical support for parents and students to 
access and safely use technology. 
 
 

$1,000.00 Yes     
X 
 

1.4 TIDES After School 
Program        

Continue after school program that we have expanded to include 
Friday afternoons. Materials, supplies and staffing for TIDES After 
School Program (Three Rivers Interactive Daily Educational 
Supplement). Improve structure and variety of activities with Expanded 
Learning Opportunities Program (ELO-P) funds. 
 
 

$5,000.00 Yes     
X 
 

1.5 After School 
Recreational Sports 
Program        

Staffing and equipment for implementation of Recreational Sports 
Program offered after school for all students. 
 
 

$2,500.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There are no major substantive differences in planned actions and actual implementation of these actions. For Action 1 we spent slightly less 
than planned.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The first action, aimed at increasing EL and SED family engagement was slightly less ($500) than planned. A piece of the planned 
expenditure was to translate documents and communications to families into Spanish. Existing staff was utilized to translate documents 
instead of an outside translation service.        
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Our actions were very effective in making progress toward our goals. We successfully added and improved on our actions to increase 
student and family engagement which lead to greater family involvement and student participation in enriching activities.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

We have added another piece under Action 1 of purchasing and implementing the Parent Square platform as a tool for translated 
communications to families. Goal 1 Action1 is to increase EL and SED participation in activities by providing food, childcare and translation. 
Our families have indicated through surveys that receiving information from the school via text and email is the preferred method of 
communication. We know that sending all information to families in Spanish or their preferred language will increase engagement and 
participation. The Parent Square app will provide both those services. TRCS was identified for Additional Targeted Support and Improvement 
(ATSI) due to our Hispanic population having the highest indicator for chronic absenteeism. The investment in and implementing of Parent 
Square targets this student group in an effort to better communicate with and engage these families as well as increase successful 
communication to all families.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Increase Student Achievement         

 

An explanation of why the LEA has developed this goal. 
 

High student academic achievement is a key feature of the TRCS mission and vision for our students and is key to the success of our school. 
TRCS math and English language arts California Assessment of Student Performance and Progress (CAASPP) data indicate a need to 
maintain student academic progress. Feedback from educational community partners as we continue to mitigate the effects of the Covid-19 
pandemic on student learning, indicates a need for increased focus on student achievement. 
 
Priority 1: Basic (Conditions of Learning) 
Priority 2: State Standards (Conditions of Learning) 
Priority 4: Pupil Achievement (Pupil Outcomes) 
Priority 7: Course Access (Conditions of Learning) 
Priority 8: Other Pupil Outcomes (Pupil Outcomes) 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

TRCS English 
Langage Arts (ELA) 
CAASPP scores 
(Priority 4.a.) 
 
*Due to COVID-19, 
CAASPP testing was 
suspended for the SY 
19-20 
and CAASPP testing 
was optional for the 
SY 20-21. Thus we 

TRCS 18-19 ELA 
CAASPP scores on 
the California School 
Dashboard are listed 
below: 
 
For all students (83 
students), ELA scores 
are 2.1 points above 
standard. This is a 
11.3 point increase 
from 17-18. 

TRCS 21-22 ELA 
CAASPP scores on 
the California School 
Dashboard are listed 
below: 
 
For all students (61 
students), ELA scores 
are .8 points below 
standard. This is a 2.9 
point decrease from 

Scores for 2022-23 
CAASPP not yet 
available in June 
2023. 

 Maintain scores above 
standard for all 
students. Increase 
SED group scores by 
at least 3 points 
annually. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

are using SY 18-19 
data as a baseline. 
        

 
Socioeconomically 
Disadvantaged (SED) 
group scores are 4.3 
points below standard 
which is a 16.3 point 
increase from SY 17-
18. 
 
*Other student groups 
do not contain enough 
students to be 
reported on the CA 
School Dashboard. 
 
 

SY18-19 (before the 
Covid 19 Pandemic). 
 
Socioeconomically 
Disadvantaged (SED) 
group scores are 1.3 
points below standard 
which is a 3 point 
increase from SY18-
19. 
 
*Other student groups 
do not contain enough 
students to be 
reported on the CA 
School Dashboard. 
 
 

TRCS Math CAASPP 
scores 
(Priority 4.a.) 
 
*Due to COVID-19, 
CAASPP testing was 
suspended for the SY 
19-20 
and CAASPP testing 
was optional for the 
SY 20-21. Thus we 
are using SY 18-19 
data as a baseline. 
        

TRCS 18-19 Math 
CAASPP scores on 
the California School 
Dashboard are listed 
below: 
 
For all students (83 
students), Math 
scores are 15.6 points 
below standard. This 
is a 16.1 point 
increase from 17-18. 
 
Socioeconomically 
Disadvantaged (SED) 
group scores are 28.1 
points below standard 

TRCS 21-22 MATH 
CAASPP scores on 
the California School 
Dashboard are listed 
below: 
 
For all students (61 
students), MATH 
scores are 34 points 
below standard. This 
is a 18.4 point 
decrease from SY18-
19 (before the Covid 
19 Pandemic). 
 
Socioeconomically 
Disadvantaged (SED) 

Scores for 2022-23 
CAASPP not yet 
available in June 2023 

 Increase scores in all 
student groups by at 
least 3 points 
annually. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

which is a 18.5 point 
increase from SY 17-
18. 
 
*Other student groups 
do not contain enough 
students to be 
reported on the CA 
School Dashboard. 
 

group scores are 31 
points below standard 
which is a 2.9 point 
decrease from SY18-
19. 
 
*Other student groups 
do not contain enough 
students to be 
reported on the CA 
School Dashboard. 
 

English Learner 
Performance 
Assessment for 
California (ELPAC) 
Scores 
(Priority 4.e.) 
        

Number of EL 
Students in SY 20-21: 
6 students 
 
83% of EL students 
made progress 
towards English 
language proficiency 
 

Number of EL 
Students in SY 21-22: 
3 students. All three 
students, 100%, made 
progress toward 
English language 
proficiency. 

Number of EL 
Students in SY 22-23: 
2 students. One of two  
students, 50%, made 
progress toward 
English language 
proficiency. 

 Percent of EL 
students making 
progress towards 
language proficiency 
to be maintained or 
increased annually. 

English Learner 
Reclassification 
(Priority 4.f.) 
        

Percent of English 
Learners Reclassified: 
 
19-20: 0% 
20-21: 33% 
reclassified 
 

One of three students 
was reclassified in SY 
21-22 which is 33%. 

The two EL students 
were not reclassified 
this year. 

 Reclassification of EL 
students percentage 
to be maintained or 
increased annually. 

 

Actions 
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Action # Title Description Total Funds Contributing 
2.1 Support English 

Learner (EL) 
Students        

Staff and materials to provide assistance and support to EL students. 
 
 

$200.00 Yes     
X 
 

2.2 Reading Intervention 
Program        

Continue to provide Reading intervention Program with Reading 
Specialist three days per week and curriculum materials. 
 
 

$500.00 Yes     
X 
 

2.3 Services for Foster 
and Homeless        

Ensure Foster and Homeless students are receiving the services 
available and needed. Homeless Liaison and Counselor will work with 
Foster and Homeless Youth to be sure these students have the 
supplies and support needed to be successful in and out of school. 
 
 

$1,500.00 Yes     
X 
 

2.4 Upgrade Technology        Upgrade network equipment, computers, and internal network. 
 
 

$10,000.00 Yes     
X 
 

2.5 Standards Aligned 
Curriculum        

Standards aligned curriculum materials for all students. 
 
 

$13,000.00 Yes     
X 
 

2.6 STEAM Focus        Enhance focus and increase opportunities for STEAM (Science, 
Technology, Engineering, Art and Mathematics) integration in the 
classrooms. Complete adoption and purchase Next Generation 
Science Standards (NGSS) aligned curriculum materials. 
 
 

$3,000.00 Yes     
X 
 

2.7 Supplemental 
Curriculum and 
Assessment Tools        

Online academic support and learning programs (such as Aleks Math) 
that provide individualized student instruction to increase academic 
achievement and promote better access TRCS standards aligned 
curriculum for unduplicated students. Online assessment platform 
(NWEA) to provide assessment tools for teachers and track student 
progress and teacher success in delivery of curriculum. 
 
 

$7,500.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
2.8 Professional 

Development        
Provide professional development (PD) opportunities for teachers and 
other staff for continuous improvement. Training to specifically include 
meeting the needs of students with disabilities. 
 
 

$10,000.00 Yes     
X 
 

2.9 Certificated and 
Classified Staff        

To execute Actions associated with Goal #2 retain: 
• 4 Certificated teachers 
• 6 Instructional Aides including EL Specialist 
• 1 Student Programs Specialist 
• 1 Secretary 
• 1 Student Support Counselor 
• 1 Music Specialist 
• 1 Reading Intervention Specialist 
• 1 Nutrition Services Coordinator 
• 1 After School Program Coordinator 

 
 
 
 

$768,067.00 Yes     
X 
 

2.10 Breakfast and Lunch 
Program        

Food, supplies and staffing to provide a daily free breakfast and lunch 
program for all students. 
 
 

$25,000.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

For goal 2.3, Supporting Foster and Homeless students, no funds were spent. 
For goals 2.5 and 2.7 we spend a little less than planned on curriculum and other instructional tools ($3000). 
For goal 2.9 we spent a little more than planned on staff which is not substantive in the bigger picture. 
For goal 2.10, our new school meals program, we spent $12,000 more than documented in the LCAP. 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Goal 2.3: No funds were spent because we did not have any students in this group this year. 
Goal 2.5 & 2.7: Less funds were sent than planned due to changing needs of the teachers and less than anticipated student enrollment 
numbers. 
Goal 2.9: More funds were spent on hourly staff to meet the needs of our students. 
Goal 2.10: More funds were spent on the school meals program than anticipated because this was the first year fo the program and we now 
know the actual costs after implementing it. 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The actions have improved outcomes for our students. As we recover from the pandemic, these actions are helping to increase student 
achievement as well as provide our staff and families with the needed supports.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

No major changes were made to planned goals, metrics, desired outcomes or actions for this Goal.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Maintain a positive school climate and culture.         

 

An explanation of why the LEA has developed this goal. 
 

We know that a positive school climate and culture is crucial for student achievement. 
Priority 1: Basic (Conditions of Learning) 
Priority 5: Pupil Engagement (Engagement) 
Priority 6: School Climate (Engagement) 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Parent/guardian 
satisfaction data from 
Surveys        

SY 18-19 responses 
in Parent Survey 
indicate 87% of 
parents taking the 
survey are satisfied 
with TRCS. 

Spring Family Survey 
results indicate 97% 
of families are 
satisfied with TRCS. 
On a scale of 1-4 with 
4 being the highest 
rating, 86% gave a 4 
rating and 11% gave a 
3 rating. 

Spring Family Survey 
results indicate 100% 
of families are 
satisfied with TRCS. 
On a scale of 1-4 with 
4 being the highest 
rating, 84% gave a 4 
rating and 16% gave a 
3 rating. 

 Parent satisfaction to 
increase by 1% or 
more each year as 
indicated on School 
Climate Survey. 

Discipline Data - 
Number of discipline 
referrals to School 
Director annually by 
staff.        

New tracking system 
implemented in SY 
21-22. Begin tracking 
student referrals to the 
School Director for 
discipline issues. 

New tracking system 
created, piloted this 
year and is being 
revised to be more 
effective in SY 2022-
23. 

New behavior tracking 
system implemented 
and 32 referrals to the 
School Director were 
made for discipline 
issues. 

 Number of referrals to 
decrease by 1% 
annually beginning in 
SY 22-23. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Student Suspension 
Rate 
(Priority 6.a.) 
        

Student Suspension 
Rate from SY 18-19 is 
2.7%. 

Suspension Rate for 
SY 2021-22 is 2.4% 
which is two of 85 
students. 

Student Suspension 
rate for SY 2022-23 is 
0% (zero). 

 Suspension rate to 
remain below 3%. 

Student Expulsion 
Rate 
(Priority 6.b.) 
        

Student Expulsion 
rate for SY 2018-19 is 
0% (zero). 

Student Expulsion 
rate for SY 2021-22 is 
0% (zero). 

Student Expulsion 
rate for SY 2021-22 is 
0% (zero). 

 Expulsion rate to 
remain at zero. 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 Maintain and Improve 
Facility        

Upgrade physical appearances and outdoor spaces on campus. 
Maintain a clean and safe learning environment. 
 
 

$25,000.00 No      
X 
 

3.2 PBIS Program        Continue to implement Positive Behavior Intervention and Supports 
(PBIS) program including school-wide activities, assemblies and 
"Osprey Buck" incentives with our REACH Program (Respect, 
Empathy, Achievement, Citizenship and Hard Work). 
 
 

$1,000.00 Yes     
X 
 

3.3 MTSS Program        Provide social emotional and mental health support for students and 
families through Social Emotional Learning (SEL) curriculum and 
access to Student Support Counselor. Implement MTSS Program with 
fidelity. 
 
 

$5,000.00 Yes     
X 
 

3.4 Restorative Practices 
Professional 
Development        

Continue to build staff knowledge and implementation of Restorative 
Practices through our work with Director of School Climate and Culture 
from MCOE. 
 
 

 No      
X 
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Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

For Goal 3.2 we spent more than anticipated on our PBIS program.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Funds to support this goal are local funds that include fundraising by out school community. As we emerge from the Covid 19 pandemic we 
are experiencing more extreme student behaviors than before and our PBIS program is more important than ever and more of our local funds 
from fundraising were dedicated to this goal than planned to meet the needs of our students.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The actions taken by TRCS had the desired effect to maintain and improve our positive school culture and climate. We have made 
improvements to the physical campus including new picnic tables and playground features. We implemented a new Social Emotional 
Learning (SEL) program, Second Step, and will continue toward implementing it with fidelity.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

We will continue to work on our facility, improve and expand our PBIS and MTSS programs. We added an action of continuing the use of 
Restorative Practices at our school. We see that this is helping to improve the climate and culture.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
$233,027 $15,036 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

25.14% 0.00% $0.00 25.14% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Goal 1: Action 2: Developing electives and extra curricular activities -  We considered the needs and interests of students in these groups 
when designing student activities. We considered work schedules for families when planning activities after school and focussed on providing 
electives and extracurricular activities at no additional cost. The expansion of electives and extracurriculars this year helped engage our 
unduplicated students and their families.         
Goal 1: Action 3: Providing parental/family support - When planning this action we considered the needs of families of unduplicated students 
such parent/guardian work schedules, languages spoken at home and cultural considerations.        
Goal 2: Action 5: Teacher aligning instruction to the state standards -We provided standards aligned curriculum to all of our students and 
75% of them fall in the unduplicated groups. We gave special consideration to the needs of students in these groups to determine and 
provide any additional curricular materials needed. This action was effective in meeting the goal of academic achievement for unduplicated 
student population as we came back to in-person learning this year.        
Goal 2: Action 6: Upgrading Technology -In upgrading technology we considered the needs of unduplicated students to have access to 
updated, working student devices at school and for school work at home as needed. This action was effective in meeting the goal of student 
achievement for all students, 75% of whom fall in unduplicated student groups.        
Goal 3: Action 1: Cleanliness -Since a majority of our students are SED/EL/Foster (75%) Developing these activities for All directly helped 
SED/EL/Foster Groups.        
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Goal 3: Action 3: Developing Facilities- Since a majority of our students are SED/EL/Foster (75%) Developing these activities for All will 
directly help SED/EL/Foster Groups.        
Goal 3: Action 5: Teaching our REACH Values  - We first consider the needs of unduplicated students, such as which REACH Values to 
target and  incentives that may best serve or appeal to these groups. Positive Behavioral Interventions and Supports (PBIS) through the 
REACH Program were effective in supporting our unduplicated students feel safe and supported at school.        
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

We considered the needs of our unduplicated students in carrying out actions for All students. An effort is being made to focus on these 
groups to make sure they are receiving all of the services in our school. Since such a high percentage of our school falls within these groups 
an increase in services to "ALL" is an increase to these focused groups as well.         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Due to factors related to the Covid-19 pandemic, TRCS enrollment decreased this year. We used the additional concentration grant add-on 
funds to retain our current teachers and staff.         

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

         1:8         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

         1:16         
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2023-24 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $746,867.00         $22,500.00 $8,000.00 $112,500.00 $889,867.00 $768,067.00 $121,800.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 Increase EL and SED 
Family Engagement        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$3,600.00 
 

$3,000.00 
 

$6,600.00 

1 1.2 Expand Elective and 
Extracurricular 
Options        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$0.00 $5,000.00 
  

$5,000.00 

1 1.3 Assist Families to 
Support their 
Students with 
Academics and 
Technology        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$1,000.00 
   

$1,000.00 

1 1.4 TIDES After School 
Program        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

 
$5,000.00 

  
$5,000.00 

1 1.5 After School 
Recreational Sports 
Program        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

 
$2,500.00 

  
$2,500.00 

2 2.1 Support English 
Learner (EL) 
Students        

XEnglish Learners         $200.00 
   

$200.00 

2 2.2 Reading Intervention 
Program        

XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 
  

$500.00 $500.00 

2 2.3 Services for Foster 
and Homeless        

XFoster Youth         
   

$1,500.00 $1,500.00 

2 2.4 Upgrade Technology        XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 
  

$10,000.00 $10,000.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 2.5 Standards Aligned 

Curriculum        
XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 
  

$13,000.00 $13,000.00 

2 2.6 STEAM Focus        XEnglish Learners        
XFoster Youth        
XLow Income         

   
$3,000.00 $3,000.00 

2 2.7 Supplemental 
Curriculum and 
Assessment Tools        

XEnglish Learners        
XFoster Youth        
XLow Income         

   
$7,500.00 $7,500.00 

2 2.8 Professional 
Development        

XEnglish Learners        
XFoster Youth        
XLow Income         

 
$10,000.00 

  
$10,000.00 

2 2.9 Certificated and 
Classified Staff        

XEnglish Learners        
XFoster Youth        
XLow Income         

$737,067.00 
  

$31,000.00 $768,067.00 

2 2.10 Breakfast and Lunch 
Program        

XEnglish Learners        
XFoster Youth        
XLow Income         

   
$25,000.00 $25,000.00 

3 3.1 Maintain and Improve 
Facility        

XAll         
  

$4,000.00 $21,000.00 $25,000.00 

3 3.2 PBIS Program        XEnglish Learners        
XFoster Youth        
XLow Income         

$0.00 
 

$1,000.00 
 

$1,000.00 

3 3.3 MTSS Program        XEnglish Learners        
XFoster Youth        
XLow Income         

$5,000.00 
   

$5,000.00 

3 3.4 Restorative Practices 
Professional 
Development        

XAll         
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2023-24 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

$926,774 $233,027 25.14% 0.00% 25.14% $746,867.00 0.00% 80.59 % Total:         $746,867.00 
        LEA-wide 

Total:         $0.00 

        Limited Total:         $200.00 
        Schoolwide 

Total:         $746,667.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 Increase EL and SED 
Family Engagement 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $3,600.00 
 

1 1.2 Expand Elective and 
Extracurricular Options 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

1 1.3 Assist Families to Support 
their Students with 
Academics and Technology 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $1,000.00 
 

1 1.4 TIDES After School 
Program 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

1 1.5 After School Recreational 
Sports Program 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

2 2.1 Support English Learner 
(EL) Students 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         XAll Schools         $200.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

2 2.2 Reading Intervention 
Program 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

2 2.3 Services for Foster and 
Homeless 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XFoster Youth         XAll Schools         
  

2 2.4 Upgrade Technology XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

2 2.5 Standards Aligned 
Curriculum 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

2 2.6 STEAM Focus XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

2 2.7 Supplemental Curriculum 
and Assessment Tools 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

2 2.8 Professional Development XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

2 2.9 Certificated and Classified 
Staff 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $737,067.00 
 

2 2.10 Breakfast and Lunch 
Program 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

3 3.2 PBIS Program XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $0.00 
 

3 3.3 MTSS Program XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $5,000.00 
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2022-23 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $855,307.00 $867,570.00 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Increase EL and SED Family 

Engagement        
Yes     
X 
 

$3,000.00 $2500.00 

1 1.2 Expand Elective and Extracurricular 
Options        

Yes     
X 
 

$5,000.00 $5,000.00 

1 1.3 Assist Families to Support their 
Students with Academics and 
Technology        

Yes     
X 
 

$1,000.00 $1,000.00 

1 1.4 TIDES After School Program        Yes     
X 
 

$5,000.00 $5,000.00 

1 1.5 After School Recreational Sports 
Program        

No      
X 
 

$2,500.00 $2,500.00 

2 2.1 Support English Learner (EL) 
Students        

Yes     
X 
 

$200.00 $200.00 

2 2.2 Reading Intervention Program        Yes     
X 
 

$500.00 $500.00 

2 2.3 Services for Foster and Homeless        Yes     
X 
 

$1,500.00 0 

2 2.4 Upgrade Technology        No      
X 
 

$11,400.00 $13,000.00 

2 2.5 Standards Aligned Curriculum        Yes     $13,000.00 $12,100.00 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

2 2.6 STEAM Focus        Yes     
X 
 

$3,000.00 $3,000.00 

2 2.7 Supplemental Curriculum and 
Assessment Tools        

Yes     
X 
 

$7,500.00 $5,200.00 

2 2.8 Professional Development        Yes     
X 
 

$10,000.00 $10,000.00 

2 2.9 Certificated and Classified Staff        Yes     
X 
 

$719,207.00 $720,370.00 

2 2.10 Breakfast and Lunch Program        Yes     
X 
 

$25,000.00 $37,000.00 

3 3.1 Maintain and Improve Facility        No      
X 
 

$41,500.00 $41,900.00 

3 3.2 PBIS Program        Yes     
X 
 

$1,000.00 $3,300.00 

3 3.3 MTSS Program        Yes     
X 
 

$5,000.00 $5,000.00 

 

54 of 143Powered by BoardOnTrack

Three Rivers Charter School - Regular Board Meeting - Agenda - Tuesday June 20, 2023 at 5:30 PM



 
 

2023-24 Local Control and Accountability Plan for Three Rivers Charter School Page 35 of 59 

 
2022-23 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

$195,706         $745,907.00         $747,070.00         ($1,163.00)         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 Increase EL and SED Family 
Engagement 

XYes     
 

   
 

1 1.2 Expand Elective and 
Extracurricular Options 

XYes     
 

$5,000.00 $5,000.00  
 

1 1.3 Assist Families to Support their 
Students with Academics and 
Technology 

XYes     
 

$1,000.00 $1,000.00  
 

1 1.4 TIDES After School Program XYes     
 

$5,000.00 $5,000.00  
 

2 2.1 Support English Learner (EL) 
Students 

XYes     
 

$200.00 $200.00  
 

2 2.2 Reading Intervention Program XYes     
 

$500.00 $500.00  
 

2 2.3 Services for Foster and 
Homeless 

XYes     
 

   
 

2 2.5 Standards Aligned Curriculum XYes     
 

   
 

2 2.6 STEAM Focus XYes     
 

   
 

2 2.7 Supplemental Curriculum and 
Assessment Tools 

XYes     
 

   
 

2 2.8 Professional Development XYes     
 

$10,000.00 $10,000.00  
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

2 2.9 Certificated and Classified 
Staff 

XYes     
 

$719,207.00 $720,370  
 

2 2.10 Breakfast and Lunch Program XYes     
 

   
 

3 3.2 PBIS Program XYes     
 

   
 

3 3.3 MTSS Program XYes     
 

$5,000.00 $5,000.00  
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2022-23 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

$741,255 $195,706 0 26.40% $747,070.00 0.00% 100.78% $0.00 0.00% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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Three Rivers Charter School 

LCAP 
2023 - 2024 
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Budgeted funds that are not included in the LCAP are general operating expenses like 

rent, insurance, legal fees, and professional services. 

Increased or Improved Services for High Needs Students in the LCAP for the 2023-24 School Year 

In 2023-24, Three Rivers Charter School is projecting it will receive $233,027 based on the enrollment of 

foster youth, English learner, and low-income students. Three Rivers Charter School must describe how it 

intends to increase or improve services for high needs students in the LCAP. Three Rivers Charter School 

plans to spend $743,267 towards meeting this requirement, as described in the LCAP.
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Our LCAP has 3 goals:

Goal 1: Increase Student and Family Engagement

Goal 2: Increase Student Achievement 

Goal 3: Maintain a Positive School Climate and Culture
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Reflection: Successes
● Leading up to Covid pandemic we were very successful in raising test scores and aligning our 

demographics more closely with FBUSD

●  Low suspension and expulsion rates

● Implemented a free daily breakfast and lunch program for all students

● Implemented After School Sports Program

● Grew Homework Club after school academic support program

● Expanded access to our Student Support Counselor and referrals to other mental health supports for 

students

● Launched new website

● Expanded extracurricular and elective options including Mock Trial and Math Counts Team

● Made improvements to the playground

● Enjoyed greater parent involvement demonstrated by excellent attendance at Parent Teacher 

Network (PTN) meetings and academic themed family nights

● Offered Summer Session with 25% of students attending 83 of 143Powered by BoardOnTrack
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Reflection: Identified Need 
● Continued and increased academic support for students 

● Continued and increased social emotional learning and mental health supports

●  Increase engaging extracurricular and elective options.

Actions to address these needs in the LCAP include:

● Reading Intervention

● Expanded Learning Opportunities after school and in summer 

● Investment in standards aligned curriculum and professional development

● SEL curriculum,

● Counselor support

● School meals program

● Implement Parent Square platform for communications** 
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**Dashboard data shows that our Hispanic families are more chronically absent than other groups at the 

school which qualified us for Additional Targeted Support and Improvement (ATSI). This plan outlines actions 

we will take to address the need of better engaging the Hispanic population at our school, creating more 

buy-in and better communication, thus better attendance. We believe that the implementation of Parent 

Square to communicate with families will help us to meet these needs.

Additional Targeted Support and Improvement 

(ATSI)
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Families 

● PTN Meetings and LCAP Workshop 

● Spring Survey 

● Regular two way communication with families by Director and Teachers 

Staff 

● Weekly staff meetings 

● Continuous improvement process with MCOE’s SChool CLimate & Culture Director 

● PTN Meetings and LCAP Workshop  

Board 

● At Regular Meetings and Public Hearing 

Students 

● Spring Student Survey given in May 2023.

Engaging Educational Partners 
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Influence of Feedback from Educational Community
Focus on Goal 1: to increase student and family engagement. 

● More opportunities for families to engage in school activities and support their students. 

● Increase elective and extracurricular options, 

● Continue after school sports program

● Expand our after school offerings

Focus on Goal 2: to increase student achievement. 

● Increase one on one and small group tutoring

● Continue to provide academic support at Homework Club after school 

● Invest in tools and supplemental curriculum for the classrooms. 

● Continue Reading Intervention Program 

● Focus on STEAM (Science, Technology, Engineering, Art and Math). 

Focus on Goal 3: to promote positive school climate and culture. 

● Previous actions to grow our after school program to include Fridays and serving two nutritional meals per day 

are valuable and appreciated. 

● Continued implementation of a Social Emotional Learning curriculum

● Continued involvement of our Student Support Counselor 

● Actions to improve our facilities and playground 

● Focus on anti-bullying and our Positive Behavior Intervention and Supports (PBIS) program. 87 of 143Powered by BoardOnTrack
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Goal 1:  Increase student and family engagement. 

1
Increase engagement of SED and EL families at school activities. 

2
Expand Elective and Extracurricular Options 

3 Assist Families to Support their Students with Academics and Technology 

4 TIDES After School Program 

5
After School Recreational Sports Program 
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Goal 1 Metrics 
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Goal 2:   Increase Student Achievement 
1 Support English Learner (EL) Students 

2 Reading Intervention Program 

3
Services for Foster and Homeless . 

4 Upgrade technology 

5
Standards aligned curriculum materials for all students.

6 STEAM Focus 

7 Supplemental Curriculum and Assessment Tools

8 Professional Development

9 Certificated and Classified Staff 

10
Breakfast and Lunch Program 
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Goal 3:   Maintain a positive school climate and culture. 

1
Maintain and Improve Facility

2 PBIS Program 

3 MTSS Program 

4
Restorative Practices Professional Development 
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See LCAP Document for:
● Goal Analysis for each goal

● Info on Increased/Improved Services for Unduplicated Pupils

● 23-24 Expenditure Tables  

● 23-24 Contributing Actions Tables 

● 22-23 Annual Update Table 

● 22-23 Contributing Actions Annual Update Table

● 22-23 LCFF Carryover table 
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Thank You! 
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Coversheet

Public Hearing: 2023-24 Preliminary Budget

Section: IV. Discussion and Action Items
Item: D. Public Hearing: 2023-24 Preliminary Budget
Purpose: Discuss
Submitted by:
Related Material: Budget Narrative FY2324 Three Rivers (1).pdf

TRCS 2023-24 Adopted Budget Charter Alt Form .pdf
TRCS 2023-24 Adopted Budget Charter Alt Form -MYP.pdf
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Budget Narrative – Three Rivers 

General Assumptions: 
 Enrollment  94 

 ADA %   93.8% 

 Funded ADA  88.58 

Revenue: $1,552,078 
LCFF Sources      

The LCFF calculator reflects ADA of 88.58 and includes the projected 8.22% Cola.  

Federal Revenue           

We are expecting to expend our ESSER III funds completely ($131,326), in addition to our Title funds ($46,447). 

State Revenue           

We are planning to receive Mandate Block Grant, Lottery, SB740 rent reimbursement, Prop 28 Arts/Music (NEW) and 
Expanded Learning Opportunities Program (ELOP) revenues. We will also be spending a portion of our Learning Recovery 
Block Grant and Arts & Music Block Grant. 

Other Local Revenue 

Local Revenue is expected to be $12,000. 

Expenditures: $1,229,427 
Salaries and benefits include the board approved increases. 

Books and Supplies & Services and Other Operating Expenditures are based on FY2223 actuals and known changes. 

    

Projected Surplus/(Deficit) 
Excess/(Deficit)         $322,651 
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Revised 5/8/19

(name continued)

2023/24

This charter school uses the following basis of accounting:
x    Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

Est. Actuals

              Description Object Code Prior Year Unrest. Rest. Total
A. REVENUES  

1. LCFF Sources  
State Aid - Current Year 8011 427,946.00 523,540.00 0.00 523,540.00
Education Protection Account State Aid - Current Year 8012 174,446.00 249,820.12 0.00 249,820.12
State Aid - Prior Years 8019 0.00 0.00 0.00 0.00
Transfer of Charter Schools in Lieu of Property Taxes 8096 334,569.00 386,440.88 386,440.88
    Other LCFF Transfers 8091, 8097 0.00 0.00 0.00 0.00
          Total, LCFF Sources  936,961.00 1,159,801.00 0.00 1,159,801.00

 
2. Federal Revenues  

No Child Left Behind/ Every Student Succeeds Act 8290 42,351.00 46,447.00 46,447.00
Special Education - Federal 8181, 8182 0.00 0.00 0.00
Child Nutrition - Federal 8220 12,000.00 0.00 0.00
Donated Food Commodities 8221 0.00 0.00 0.00
Other Federal Revenues 8110, 8260-8299 193,002.00 131,326.00 131,326.00
          Total, Federal Revenues  247,353.00 0.00 177,773.00 177,773.00

 
3. Other State Revenues  

Special Education - State StateRevSE 0.00 0.00 0.00
All Other State Revenues StateRevAO 166,146.00 17,507.00 184,998.00 202,505.00
         Total, Other State Revenues  166,146.00 17,507.00 184,998.00 202,505.00

 
4. Other Local Revenues  

All Other Local Revenues LocalRevAO 41,802.00 12,000.00 0.00 12,000.00
          Total, Local Revenues  41,802.00 12,000.00 0.00 12,000.00

   
5. TOTAL REVENUES  1,392,262.00 1,189,308.00 362,771.00 1,552,079.00

 
B. EXPENDITURES  

1. Certificated Salaries  
Certificated Teachers' Salaries 1100 240,990.60 215,953.69 40,821.00 256,774.69
Certificated Pupil Support Salaries 1200 0.00 0.00 0.00 0.00
Certificated Supervisors' and Administrators' Salaries 1300 72,225.00 77,280.75 77,280.75
Other Certificated Salaries 1900 0.00 0.00 0.00 0.00
          Total, Certificated Salaries  313,215.60 293,234.44 40,821.00 334,055.44

 
2. Non-certificated Salaries  

Non-certificated Instructional Aides' Salaries 2100 171,546.49 39,048.14 150,083.25 189,131.39
Non-certificated Support Salaries 2200 52,060.80 0.00 53,932.80 53,932.80
Non-certificated Supervisors' and Administrators' Sal. 2300 0.00 0.00 0.00 0.00
Clerical and Office Salaries 2400 33,472.40 35,932.40 35,932.40
Other Non-certificated Salaries 2900 0.00 0.00 0.00 0.00
          Total, Non-certificated Salaries  257,079.69 74,980.54 204,016.05 278,996.59

County: Mendocino
Charter #: 1275

CHARTER SCHOOL 
BUDGET REPORT - ALTERNATIVE FORM

Charter School Name: Three Rivers Charter School

Budgeting Period:

Current Budget Year

CDS #: 23-65565-0123737
Charter Approving Entity: Fort Bragg Unified School District
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Revised 5/8/19

(name continued)

CHARTER SCHOOL 
BUDGET REPORT - ALTERNATIVE FORM

Charter School Name: Three Rivers Charter School

Est. Actuals
              Description Object Code Prior Year Unrest. Rest. Total

3. Employee Benefits  
STRS 3101-3102 52,368.76 56,007.84 56,007.84
PERS 3201-3202 0.00 0.00 0.00 0.00
OASDI / Medicare / Alternative 3301-3302 26,776.36 14,411.58 14,466.00 28,877.58
Health and Welfare Benefits 3401-3402 53,420.00 53,420.00 53,420.00
Unemployment Insurance 3501-3502 7,600.00 5,200.00 1,600.00 6,800.00
Workers' Compensation Insurance 3601-3602 9,910.00 9,910.00 9,910.00
OPEB, Allocated 3701-3702 0.00 0.00 0.00 0.00
OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00
Other Employee Benefits 3901-3902 0.00 0.00 0.00 0.00
          Total, Employee Benefits  150,075.12 138,949.42 16,066.00 155,015.42

 
4. Books and Supplies  

Approved Textbooks and Core Curricula Materials 4100 16,000.00 0.00 16,000.00 16,000.00
Books and Other Reference Materials 4200 1,000.00 1,000.00 1,000.00
Materials and Supplies 4300 36,060.00 20,845.72 3,865.00 24,710.72
Noncapitalized Equipment 4400 54,000.00 0.00 25,323.06 25,323.06
Food 4700 38,620.00 0.00 27,679.89 27,679.89
          Total, Books and Supplies  145,680.00 21,845.72 72,867.95 94,713.67

 
5. Services and Other Operating Expenditures  

Subagreements for Services 5100 0.00 0.00 0.00 0.00
Travel and Conferences 5200 12,000.00 4,500.00 7,500.00 12,000.00
Dues and Memberships 5300 10,605.00 10,944.20 10,944.20
Insurance 5400 26,500.00 29,500.00 29,500.00
Operations and Housekeeping Services 5500 22,632.00 0.00 21,500.00 21,500.00
Rentals, Leases, Repairs, and Noncap. Improvements 5600 88,297.28 59,646.84 59,646.84
Transfers of Direct Costs 5700-5799 0.00 0.00 0.00 0.00
Professional/Consulting Services & Operating Expend. 5800 120,252.61 114,035.84 114,035.84
Communications 5900 5,832.67 6,019.31 6,019.31
          Total, Services and Other Operating Expenditures  286,119.55 224,646.20 29,000.00 253,646.20

            
6. Capital Outlay (Objects 6100-6170, 6200-6500 - modified accrual basis)  

Land and Improvements of Land 6100-6170 0.00
Buildings and Improvements of Buildings 6200 0.00
Books and Media for New School Libraries or Major  
     Expansion of School Libraries 6300 0.00
Equipment 6400 0.00
Equipment Replacement 6500 0.00
Depreciation Expense (for full accrual basis only) 6900 3,000.00 3,000.00 3,000.00

           Total, Capital Outlay  3,000.00 3,000.00 0.00 3,000.00
 

7. Other Outgo  
 Tuition to Other Schools 7110-7143 0.00

Transfers of Pass-through Revenues to Other LEAs 7211-7213  0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE 110,000.00 110,000.00 110,000.00
Transfers of Apportionments to Other LEAs - All Other 7221-7223AO 0.00
All Other Transfers 7281-7299 0.00
Transfer of Indirect Costs 7300-7399 0.00
Debt Service:  
     Interest 7438 0.00
     Principal 7439 0.00
          Total, Other Outgo  110,000.00 110,000.00 0.00 110,000.00

 
8. TOTAL EXPENDITURES  1,265,169.97 866,656.32 362,771.00 1,229,427.32

 
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.  

Current Budget Year
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Revised 5/8/19

(name continued)

CHARTER SCHOOL 
BUDGET REPORT - ALTERNATIVE FORM

Charter School Name: Three Rivers Charter School

BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)  127,092.03 322,651.68 0.00 322,651.68
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Revised 5/8/19

(name continued)

CHARTER SCHOOL 
BUDGET REPORT - ALTERNATIVE FORM

Charter School Name: Three Rivers Charter School

Est. Actuals
              Description Object Code Prior Year Unrest. Rest. Total

D. OTHER FINANCING SOURCES / USES  
1. Other Sources 8930-8979 0.00
2. Less:  Other Uses 7630-7699 0.00
3. Contributions Between Unrestricted and Restricted Accounts

(must net to zero) 8980-8999 0.00
  
4. TOTAL OTHER FINANCING SOURCES / USES  0.00 0.00 0.00 0.00

 
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4)  127,092.03 322,651.68 0.00 322,651.68

  
F. FUND BALANCE, RESERVES  

1. Beginning Fund Balance
a. As of July 1 9791 1,372,816.02 1,499,908.05 1,499,908.05

 b. Adjustments/Restatements to Beginning Balance 9793, 9795 0.00
c. Adjusted Beginning Balance  1,372,816.02 1,499,908.05 0.00 1,499,908.05

2. Ending Fund Balance, June 30 (E + F.1.c.)  1,499,908.05 1,822,559.73 0.00 1,822,559.73

Components of Ending Fund Balance  
a. Nonspendable

Revolving Cash  9711 0.00
Stores 9712 0.00
Prepaid Expenditures 9713 0.00
All Others 9719 0.00

b. Restricted 9740 0.00
c. Committed

Stabilization Arrangements 9750 0.00
Other Commitments 9760 0.00

d. Assigned
Other Assignments 9780 0.00

e. Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 37,955.00 36,882.81 36,882.81
Unassigned / Unappropriated Amount 9790 1,461,953.05 1,785,676.92 0.00 1,785,676.92

Current Budget Year
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Revised 5/8/19

(name continued)

2023/24

This charter school uses the following basis of accounting:
x    Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

Totals for Totals for
              Description Object Code Unrestricted Restricted Total 2024/25 2025/26

A. REVENUES  
1. LCFF Sources  

State Aid - Current Year 8011 523,540.00 0.00 523,540.00 530,487.00 547,892.00
Education Protection Account State Aid - Current Year 8012 249,820.12 0.00 249,820.12 286,557.67 309,239.67
State Aid - Prior Years 8019 0.00 0.00 0.00 0.00 0.00
Transfers of Charter Schools in Lieu of Property Taxes 8096 386,440.88 0.00 386,440.88 402,844.33 402,844.33
    Other LCFF Transfers 8091, 8097 0.00 0.00 0.00 0.00 0.00
          Total, LCFF Sources  1,159,801.00 0.00 1,159,801.00 1,219,889.00 1,259,976.00

 
2. Federal Revenues  

No Child Left Behind/ Every Student Succeeds Act 8290 0.00 46,447.00 46,447.00 46,447.00 46,447.00
Special Education - Federal 8181, 8182 0.00 0.00 0.00 0.00 0.00
Child Nutrition - Federal 8220 0.00 0.00 0.00 0.00 0.00
Donated Food Commodities 8221 0.00 0.00 0.00 0.00 0.00
Other Federal Revenues 8110, 8260-8299 0.00 131,326.00 131,326.00 0.00 0.00
          Total, Federal Revenues  0.00 177,773.00 177,773.00 46,447.00 46,447.00

 
3. Other State Revenues  

Special Education - State StateRevSE 0.00 0.00 0.00 0.00 0.00
All Other State Revenues StateRevAO 17,507.00 184,998.00 202,505.00 196,136.00 196,137.00
         Total, Other State Revenues  17,507.00 184,998.00 202,505.00 196,136.00 196,137.00

 
4. Other Local Revenues  

All Other Local Revenues LocalRevAO 12,000.00 0.00 12,000.00 12,000.00 12,000.00
          Total, Local Revenues  12,000.00 0.00 12,000.00 12,000.00 12,000.00

   
5. TOTAL REVENUES  1,189,308.00 362,771.00 1,552,079.00 1,474,472.00 1,514,560.00

 
B. EXPENDITURES  

1. Certificated Salaries  
Certificated Teachers' Salaries 1100 215,953.69 40,821.00 256,774.69 263,193.01 269,804.19
Certificated Pupil Support Salaries 1200 0.00 0.00 0.00 0.00 0.00
Certificated Supervisors' and Administrators' Salaries 1300 77,280.75 0.00 77,280.75 79,599.17 81,987.15
Other Certificated Salaries 1900 0.00 0.00 0.00 0.00 0.00
          Total, Certificated Salaries  293,234.44 40,821.00 334,055.44 342,792.18 351,791.34

 
2. Non-certificated Salaries  

Non-certificated Instructional Aides' Salaries 2100 39,048.14 150,083.25 189,131.39 189,587.39 190,057.07
Non-certificated Support Salaries 2200 0.00 53,932.80 53,932.80 54,292.80 54,663.60
Non-certificated Supervisors' and Administrators' Sal. 2300 0.00 0.00 0.00 0.00 0.00
Clerical and Office Salaries 2400 35,932.40 0.00 35,932.40 35,932.40 35,932.40
Other Non-certificated Salaries 2900 0.00 0.00 0.00 0.00 0.00
          Total, Non-certificated Salaries  74,980.54 204,016.05 278,996.59 279,812.59 280,653.07

Charter Approving Entity: Fort Bragg Unified School District

CHARTER SCHOOL 
MULTI-YEAR PROJECTION - ALTERNATIVE FORM

Charter School Name: Three Rivers Charter School

CDS #: 23-65565-0123737

County: Mendocino
Charter #: 1275

Fiscal Year:

FY 2023/24
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Revised 5/8/19

(name continued)

CHARTER SCHOOL 
MULTI-YEAR PROJECTION - ALTERNATIVE FORM

Charter School Name: Three Rivers Charter School

Totals for Totals for
              Description Object Code Unrestricted Restricted Total 2024/25 2025/26

3. Employee Benefits  
STRS 3101-3102 56,007.84 0.00 56,007.84 57,676.61 59,395.45
PERS 3201-3202 0.00 0.00 0.00 0.00 0.00
OASDI / Medicare / Alternative 3301-3302 14,411.58 14,466.00 28,877.58 29,067.33 29,262.54
Health and Welfare Benefits 3401-3402 53,420.00 0.00 53,420.00 53,420.00 53,420.00
Unemployment Insurance 3501-3502 5,200.00 1,600.00 6,800.00 6,800.00 6,800.00
Workers' Compensation Insurance 3601-3602 9,910.00 0.00 9,910.00 9,910.00 9,910.00
OPEB, Allocated 3701-3702 0.00 0.00 0.00 0.00 0.00
OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00
Other Employee Benefits 3901-3902 0.00 0.00 0.00 0.00 0.00
          Total, Employee Benefits  138,949.42 16,066.00 155,015.42 156,873.94 158,787.98

 
4. Books and Supplies  

Approved Textbooks and Core Curricula Materials 4100 0.00 16,000.00 16,000.00 16,000.00 16,000.00
Books and Other Reference Materials 4200 1,000.00 0.00 1,000.00 1,000.00 1,000.00
Materials and Supplies 4300 20,845.72 3,865.00 24,710.72 25,080.78 25,463.53
Noncapitalized Equipment 4400 0.00 25,323.06 25,323.06 25,491.26 25,664.79
Food 4700 0.00 27,679.89 27,679.89 28,554.58 29,456.90
          Total, Books and Supplies  21,845.72 72,867.95 94,713.67 96,126.62 97,585.22

 
5. Services and Other Operating Expenditures  

Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00
Travel and Conferences 5200 4,500.00 7,500.00 12,000.00 12,000.00 12,000.00
Dues and Memberships 5300 10,944.20 0.00 10,944.20 11,290.04 11,646.81
Insurance 5400 29,500.00 0.00 29,500.00 32,500.00 32,501.00
Operations and Housekeeping Services 5500 0.00 21,500.00 21,500.00 21,965.06 22,659.15
Rentals, Leases, Repairs, and Noncap. Improvements 5600 59,646.84 0.00 59,646.84 61,531.68 63,476.09
Transfers of Direct Costs 5700-5799 0.00 0.00 0.00 0.00 0.00
Professional/Consulting Services and Operating Expend. 5800 114,035.84 0.00 114,035.84 117,309.17 120,478.67
Communications 5900 6,019.31 0.00 6,019.31 6,209.52 6,405.74
          Total, Services and Other Operating Expenditures  224,646.20 29,000.00 253,646.20 262,805.47 269,167.46

  
6. Capital Outlay (Objects 6100-6170, 6200-6500 for mod. accrual basis)  

Land and Improvements of Land 6100-6170 0.00 0.00 0.00 0.00 0.00
Buildings and Improvements of Buildings 6200 0.00 0.00 0.00 0.00 0.00
Books and Media for New School Libraries or Major  
     Expansion of School Libraries 6300 0.00 0.00 0.00 0.00 0.00
Equipment 6400 0.00 0.00 0.00 0.00 0.00
Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00
Depreciation Expense (for full accrual only) 6900 3,000.00 0.00 3,000.00 3,000.00 3,000.00

           Total, Capital Outlay  3,000.00 0.00 3,000.00 3,000.00 3,000.00
 

7. Other Outgo  
 Tuition to Other Schools 7110-7143 0.00 0.00 0.00 0.00 0.00

Transfers of Pass-through Revenues to Other LEAs 7211-7213 0.00 0.00 0.00 0.00 0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE 110,000.00 0.00 110,000.00 110,000.00 110,000.00
Transfers of Apportionments to Other LEAs - All Other 7221-7223AO 0.00 0.00 0.00 0.00 0.00
All Other Transfers 7281-7299 0.00 0.00 0.00 0.00 0.00
Transfers of Indirect Costs 7300-7399 0.00 0.00 0.00 0.00 0.00
Debt Service:  
     Interest 7438 0.00 0.00 0.00 0.00 0.00
     Principal 7439 0.00 0.00 0.00 0.00 0.00
          Total, Other Outgo  110,000.00 0.00 110,000.00 110,000.00 110,000.00

 
8. TOTAL EXPENDITURES  866,656.32 362,771.00 1,229,427.32 1,251,410.81 1,270,985.07

 
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.  

BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)  322,651.68 0.00 322,651.68 223,061.19 243,574.93

FY 2023/24
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Revised 5/8/19

(name continued)

CHARTER SCHOOL 
MULTI-YEAR PROJECTION - ALTERNATIVE FORM

Charter School Name: Three Rivers Charter School

Totals for Totals for
              Description Object Code Unrestricted Restricted Total 2024/25 2025/26

D. OTHER FINANCING SOURCES / USES  
1. Other Sources 8930-8979 0.00 0.00 0.00 0.00 0.00
2. Less:  Other Uses 7630-7699 0.00 0.00 0.00 0.00 0.00
3. Contributions Between Unrestricted and Restricted Accounts

(must net to zero) 8980-8999 0.00 0.00 0.00 0.00 0.00
  
4. TOTAL OTHER FINANCING SOURCES / USES  0.00 0.00 0.00 0.00 0.00

 
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4)  322,651.68 0.00 322,651.68 223,061.19 243,574.93

  
F. FUND BALANCE, RESERVES  

1. Beginning Fund Balance
a. As of July 1 9791 1,499,908.05 0.00 1,499,908.05 1,822,559.73 2,045,620.93

 b. Adjustments to Beginning Balance 9793, 9795 0.00 0.00 0.00
c. Adjusted Beginning Balance  1,499,908.05 0.00 1,499,908.05 1,822,559.73 2,045,620.93

2. Ending Fund Balance, June 30 (E + F.1.c.)  1,822,559.73 0.00 1,822,559.73 2,045,620.93 2,289,195.86

Components of Ending Fund Balance  
a. Nonspendable

Revolving Cash 9711 0.00 0.00 0.00 0.00
Stores 9712 0.00 0.00 0.00 0.00 0.00
Prepaid Expenditures 9713 0.00 0.00 0.00 0.00 0.00
All Others 9719 0.00 0.00 0.00 0.00 0.00

b. Restricted 9740 0.00 0.00 0.00 0.00
c. Committed

Stabilization Arrangements 9750 0.00 0.00 0.00 0.00
Other Commitments 9760 0.00 0.00 0.00 0.00

d. Assigned
Other Assignments 9780 0.00 0.00 0.00 0.00

e. Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 36,882.81 0.00 36,882.81 37,542.33 38,129.00
Undesignated / Unappropriated Amount 9790 1,785,676.92 0.00 1,785,676.92 2,008,078.60 2,251,066.86

FY 2023/24
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Coversheet

Review Local Performance Indicators

Section: IV. Discussion and Action Items
Item: E. Review Local Performance Indicators
Purpose: Discuss
Submitted by:
Related Material: CA Dashboard Local indicators _2022.docx (1).pdf
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California Department of Education
September 2022

Local Performance Indicator Quick Guide
The State Board of Education (SBE) approved standards for the local indicators that
support a local educational agency (LEA) in measuring and reporting progress within
the appropriate priority area. The approved performance standards require a LEA to:

● Annually measure its progress in meeting the requirements of the specific
LCFF priority.

● Report the results as part of a non-consent item at a regularly scheduled public
meeting of the local governing board/body in conjunction with the adoption of
the LCAP.

● Report results to the public through the Dashboard utilizing the SBE-adopted
self-reflection tools for each local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA
will use to report its progress on the local indicators.
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Performance Standards

The performance standards for the local performance indicators are:

Appropriately Assigned Teachers, Access to Curriculum-Aligned
Instructional Materials, and Safe, Clean and Functional School
Facilities (LCFF Priority 1)

The LEA annually measures its progress in meeting the Williams settlement
requirements at 100% at all of its school sites, as applicable, and promptly addresses
any complaints or other deficiencies identified throughout the academic year, as
applicable; the LEA then reports the results to its local governing board at a regularly
scheduled meeting and to reports to stakeholders and the public through the
Dashboard.

Implementation of State Academic Standards (LCFF Priority 2)

The LEA annually measures its progress implementing state academic standards; the
LEA then reports the results to its local governing board at a regularly scheduled
meeting and reports to stakeholders and the public through the Dashboard.

Parent and Family Engagement (LCFF Priority 3)

The LEA annually measures its progress in: (1) seeking input from parents in decision
making and (2) promoting parental participation in programs; the LEA then reports the
results to its local governing board at a regularly scheduled meeting and reports to
stakeholders and the public through the Dashboard.

School Climate (LCFF Priority 6)

The LEA administers a local climate survey at least every other year that provides a
valid measure of perceptions of school safety and connectedness, such as the
California Healthy Kids Survey, to students in at least one grade within the grade
span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local
governing board at a regularly scheduled meeting of the local governing board and to
stakeholders and the public through the Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)

The LEA annually measures its progress in the extent to which students have access
to, and are enrolled in, a broad course of study that includes the adopted courses of
study specified in the California Education Code (EC) for Grades 1-6 and Grades
7-12, as applicable, including the programs and services developed and provided to
unduplicated students and individuals with exceptional needs; the LEA then reports
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the results to its local governing board at a regularly scheduled meeting and reports to
stakeholders and the public through the Dashboard.

Coordination of Services for Expelled Students – County Office of
Education (COE) Only (LCFF Priority 9)

The county office of education (COE) annually measures its progress in coordinating
instruction as required by California EC Section 48926; the COE then reports the
results to its local governing board at a regularly scheduled meeting and reports to
stakeholders and the public through the Dashboard.

Coordination of Services for Foster Youth – COE Only (LCFF
Priority 10)

The COE annually measures its progress in coordinating services for foster youth; the
COE then reports the results to its local governing board at a regularly scheduled
meeting and reports to stakeholders and the public through the Dashboard.
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Self-Reflection Tools

An LEA uses the self-reflection tools included within the Dashboard to report its
progress on the local performance indicator to stakeholders and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are
also available in Word document format. In addition to using the self-reflection tools
to report its progress on the local performance indicators to stakeholders and the
public, an LEA may use the self-reflection tools as a resource when reporting results
to its local governing board. The approved self-reflection tools are provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned
Instructional Materials, and Safe, Clean and Functional School
Facilities (LCFF Priority 1)

LEAs will provide the information below:

● Number/percentage of misassignments of teachers of ELs, total teacher
misassignments, and vacant teacher positions- 1

● Number/percentage of students without access to their own copies of
standards-aligned instructional materials for use at school and at home- 0

● Number of identified instances where facilities do not meet the “good repair”
standard (including deficiencies and extreme deficiencies)- 0

Note: The requested information are all data elements that are currently required as
part of the School Accountability Report Card (SARC).
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Implementation of State Academic Standards (LCFF Priority 2)

LEAs may provide a narrative summary of their progress in the implementation of state
academic standards based on locally selected measures or tools (Option 1). Alternatively,
LEAs may complete the optional reflection tool (Option 2).

OPTION 1: Narrative Summary (Limited to 3,000 characters)

TRCS is using the following tools to track our progress in implementing the state academic
standards adopted by the state board:

Smarter Balanced Assessment System of California (SBAC) English Language Arts,
Mathematics and Science scores- We use this tool because it is mandated by the state of
California and provides a snapshot of student progress at the end of each year. The
NorthWest Evaluation Association (NWEA) Measures of Academic Progress (MAP)
assessment scores- We selected this tool to measure student progress in Math, Reading
and Language Usage over time. Students take this assessment two or more times per year
and data collected provides valuable information on student progress towards standards and
our effectiveness in teaching them. Aleks is a research-based, online learning program we
use for Math and data collected helps inform our progress towards standards. Also, by
developing and issuing student’s standards based report cards each semester, teachers and
administration are able to track progress in our implementation and effectiveness of the
standards based curriculum.

TRCS recently adopted Common Core aligned Math and English Language Arts (ELA)
curriculum for our grades 1-8 classrooms. Regular formative and summative assessment
using the tools provided by the curriculum help us track our progress in meeting the
standards. Before the pandemic, teachers received training on the Next Generation Science
Standards (NGSS) and we will adopt NGSS aligned curriculum 2022-23. Each year,
standards are reviewed in all subjects as teachers design pacing guides and lesson plans
using a variety of sources for standards in all subjects.

Students took the SBAC in spring of 2022 For all students (61 students), ELA scores are .8
points below standard. This is a 2.9 point decrease from SY18-19 (before the Covid 19
Pandemic). Math scores are 34 points below standard. This is a 18.4 point decrease from
SY18-19.

In the narrative box provided on the Dashboard, identify the locally selected measures or
tools that the LEA is using to track its progress in implementing the state academic
standards adopted by the state board and briefly describe why the LEA chose the selected
measures or tools.

Additionally, summarize the LEA’s progress in implementing the academic standards
adopted by the SBE, based on the locally selected measures or tools.
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Parent and Family Engagement (LCFF Priority 3)

This self-reflection tool is organized into three sections. Each section includes
promising practices in family engagement:

1. Building Relationships between School Staff and Families

2. Building Partnerships for Student Outcomes

3. Seeking Input for Decision-making

LEAs use this self-reflection tool to reflect on its progress, successes, needs and
areas of growth in family engagement policies, programs, and practices. This tool will
enable an LEA to engage in continuous improvement and determine next steps to
make improvements in the areas identified.

The results of the process should be used to inform the LCAP and the development
process, to assess prior year goals, actions and services as well as to plan or modify
future goals, actions, and services in the LCAP.

For each statement in the table below:

1. Identify the diverse stakeholders that need to participate in the self-reflection
process in order to ensure input from all groups of families, staff and students in
the LEA, including families of unduplicated students and families of individuals
with exceptional needs as well as families of underrepresented students.

2. Engage stakeholders in determining what data and information will be
considered to complete the self-reflection tool. LEAs should consider how the
practices apply to families of all student groups, including families of
unduplicated students and families of individuals with exceptional needs as well
as families of underrepresented students.

3. Based on the analysis of data, identify the number which best indicates the
LEA’s current stage of implementation for each practice using the following
rating scale (lowest to highest):

1 – Exploration and Research Phase

2 – Beginning Development

3 – Initial Implementation

4 – Full Implementation

5 – Full Implementation and Sustainability
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4. Write a brief response to the prompts following each of the three sections.

5. Use the information from the self-reflection process to inform the LCAP and the
LCAP development process, as well as the development of other school and
district plans.

Building Relationships

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full
Implementation and Sustainability

Building Relationships 1 2 3 4 5
1. Rate the LEA’s progress

in developing the
capacity of staff (i.e.
administrators, teachers,
and classified staff) to
build trusting and
respectful relationships
with families.

5

2. Rate the LEA’s progress
in creating welcoming
environments for all
families in the
community.

5

3. Rate the LEA’s progress
in supporting staff to
learn about each family’s
strengths, cultures,
languages, and goals for
their children.

4

4. Rate the LEA’s
progress in developing
multiple opportunities
for the LEA and school
sites to engage in
2-way communication
between families and
educators using
language that is
understandable and
accessible to families.

4

Dashboard Narrative Box (Limited to 3,000 characters)
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Briefly describe the LEA’s current strengths and progress in this area, and identify a
focus area for improvement, including how the LEA will improve the engagement of
underrepresented families.

Engaging, involving and supporting our families is a strength of our small charter
school. The first half of the 2021-22 school year continued to present challenges as
our campus was closed to visitors and volunteers due to Covid restrictions. In the
Spring of 2022 we were able to hold an in person gatherings and had amazing
attendance. We were finally able to hold in person events mixing student groups and
inviting families to campus. We held a Spelling Bee, Awards BBQ, Fun Fair with family
volunteers and 8th Grade Promotion.

We were very successful in the 2022-23 school year re-engaging families. Survey
results, attendance at evening events for families and high level of volunteer
engagement in school activities and improvements demonstrated this success.

One area for improvement is to increase the number of families of our English Learner
students that attend group meetings and school events. In the coming year we will
implement the Parent Square platform as a means to communicate with families. This
tool provides translations to Spanish for all communications for families and we
believe this will greatly increase access to information for our EL families.

Building Partnerships for Student Outcomes

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full
Implementation and Sustainability

Building Partnerships 1 2 3 4 5
5. Rate the LEA’s progress

in providing professional
learning and support to
teachers and principals
to improve a school’s
capacity to partner with
families.

4

6. Rate the LEA’s progress
in providing families with
information and
resources to support
student learning and
development in the
home.

4
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7. Rate the LEA’s progress
in implementing policies
or programs for teachers
to meet with families and
students to discuss
student progress and
ways to work together to
support improved
student outcomes.

5

8. Rate the LEA’s
progress in supporting
families to understand
and exercise their
legal rights and
advocate for their own
students and all
students.

4

Dashboard Narrative Box (Limited to 3,000 characters)

Briefly describe the LEA’s current strengths and progress in this area, and identify a
focus area for improvement, including how the LEA will improve the engagement of
underrepresented families.

The partnership between parents, teachers and administration is a focus at our
school. Families are central to the success of students at school and we provide
opportunities for parents/guardians/caregivers to meet with teachers to discuss
student progress regularly with mid-semester progress reports and report cards each
semester (Parent Teacher Conferences). Family members are regularly invited to
contact teachers and the administrator in our bulletins and communications home.
Many of our parents are actively involved in their student’s education, participate in
school wide events and keep an open line of communication with the teachers and the
administrator. Quarterly Parent Teacher Network (PTN) meetings are another
opportunity for engagement.

An area for improvement that we have identified through feedback from educational
partners as we emerge from pandemic restrictions is to provide more opportunities for
families to engage, participate and get involved. We plan to do this by welcoming back
classroom volunteers in the 22-23 school year, welcoming adult family volunteers to
offer after school sessions in their area of expertise and holding academic themed and
parent education evening events.
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Seeking Input for Decision Making

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full
Implementation and Sustainability

Seeking Input 1 2 3 4 5
9. Rate the LEA’s progress

in building the capacity
of and supporting
principals and staff to
effectively engage
families in advisory
groups and with
decision-making.

4

10.Rate the LEA’s progress
in building the capacity
of and supporting family
members to effectively
engage in advisory
groups and
decision-making.

4

11. Rate the LEA’s progress
in providing all families
with opportunities to
provide input on policies
and programs, and
implementing strategies
to reach and seek input
from any
underrepresented
groups in the school
community.

4

12.Rate the LEA’s
progress in providing
opportunities to have
families, teachers,
principals, and district
administrators work
together to plan,
design, implement and
evaluate family
engagement activities
at school and district
levels.

4
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Dashboard Narrative Box (Limited to 3,000 characters)

Briefly describe the LEA’s current strengths and progress in this area, and identify a
focus area for improvement, including how the LEA will improve the engagement of
underrepresented families.

A major strength in this area is the high value that TRCS has for teacher voice and
inclusion in decision making. Our teaching staff and administrator meet weekly and
teachers provide input and help design and drive school programs, activities and
family engagement strategies. The staff as a whole meets regularly to give input and
design systems within the school together.

Surveys for families, students and staff are an effective tool we use to gather
stakeholder input. An area for improvement that will better engage our
underrepresented families is to provide hard copies and Spanish versions of surveys
and translated to increase participation and access to providing input for all
stakeholders. More frequent surveys will also improve engagement.
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School Climate (LCFF Priority 6)

LEAs will provide a narrative summary of the local administration and analysis of a local
climate survey that captures a valid measure of student perceptions of school safety
and connectedness in at least one grade within the grade span (e.g., K–5, 6– 8, 9–12)
in a text box provided in the California School Dashboard (response limited to 3,000
characters). LEAs will have an opportunity to include differences among student groups,
and for surveys that provide an overall score, such as the California Healthy Kids
Survey, report the overall score for all students and student groups. This summary may
also include an analysis of a subset of specific items on a local survey and additional
data collection tools that are particularly relevant to school conditions and climate.

1. DATA: Reflect on the key learnings from the survey results and share what the
LEA learned.

TRCS administered surveys to students and families in the spring of 2023. We learned
that 100% of our families are satisfied or very satisfied overall with TRCS (gave a score
of 3 or 4 out of 4). We gathered data from families about their perspectives on
relationships with teachers and staff, effectiveness of curriculum, effectiveness of
learning environments and more. We received positive feedback and gained ideas for
improvement. Students were surveyed regarding feelings of safety, cleanliness of the
school, relationships with teachers and staff, etc. A key takeaway was that 80% of
students feel safe at school. We also learned that only 76% feel that the school is clean
which is an increase from last year.

- MEANING: What do the disaggregated results (if applicable) of the survey and
other data collection methods reveal about schools in the LEA, such as areas of
strength or growth, challenges, and barriers?

Through these surveys we have data to inform our LCAP goals and actions to meet the
needs of all stakeholders. One key learning is that TRCS should continue to grow our
afterschool offerings and student support programs. Upgrading and maintaining our
facilities is a priority of both families and staff and more resources should be put into
cleanliness of the school. The school climate is overall viewed as positive by families
and students and we should continue with our REACH Program that is the foundation of
our school culture: Respect, Empathy, Achievement, Citizenship, and Hard Work.

2. USE: What revisions, decisions, or actions has, or will, the LEA implement in
response to the results for continuous improvement purposes? Why? If you have
already implemented actions, did you see the results you were seeking?

We will focus on our student programs such as an extensive after school program,
sports offering, school breakfast and lunch program, reading support, tutoring and
Homework Club. We will continue to work on improving our facilities. We will apply
continued focus on the REACH Program.
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Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to
and are enrolled in a broad course of study by addressing, at a minimum, the following
four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to
track the extent to which all students have access to, and are enrolled in, a
broad course of study, based on grade spans, unduplicated student groups, and
individuals with exceptional needs served. (response limited to 1,500
characters)

Our four teachers work collaboratively with each other and with the School
Director in designing and implementing curriculum, pacing guides and lesson
plans. Our team meets weekly and supports each other in ensuring that a broad
course of study is provided for all students. We have many eyes on our small
student body and we use an array of online programs to assess our students
and monitor progress. These measurement tools include Northwest Evaluation
Association (NWEA) Assessments, Smarter Balanced Assessments and Aleks
math. Part of our Multi Tiered Systems of Support (MTSS) program is to make
sure everyone has equal access regardless of group.

Teachers consult the School Director in preparation for the school year as
curriculum and materials that ensure a broad course of study are ordered.
Teachers are evaluated by the School Director annually using our evaluation
tool that includes teacher observations by the Director and other teachers,
consultation and goal setting. We have adopted Common Core aligned
curriculum for English Language Arts and Math, and this year we adopted Next
Generation Science Standards aligned curriculum. Curriculum and learning
materials used for all subjects in the broad course of study are listed in our
School Accountability Report Card.

Using the locally selected measures or tools, summarize the extent to which all
students have access to, and are enrolled in, a broad course of study. The
summary should identify any differences across school sites and student groups
in access to, and enrollment in, a broad course of study, and may describe
progress over time in the extent to which all students have access to, and are
enrolled in, a broad course of study. (response limited to 1,500 characters)

TRCS has one school site and one classroom for each two grades (totalling 4
classes). All students for each grade span have access to the same course of
study. We provide extra academic support for students in all groups by providing
a full time classroom aide in each of the four classes. We provide additional
Reading Intervention support for students from any student group who need
extra support in bringing literacy skills up to grade level. We provide additional
regular support for English Learners and students with exceptional needs
students who have an Individualized Education or 504 Plan. We have made
great progress in recent years in developing additional supports and programs,
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such as our Reading Intervention Program, that ensure access to the broad
course of study for all students.

2. Given the results of the tool or locally selected measures, identify the barriers
preventing the LEA from providing access to a broad course of study for all
students. (response limited to 1,500 characters)

One barrier our team has identified to providing access to a broad course of
study is the high stakes emphasis placed on scores for ELA and Math state
testing. In order to prepare students for annual testing, teachers must dedicate
a majority of time and energy to these two subjects.

A second barrier is a result of our small school and staff. Our classes, with
students in grades 1-8, are self contained without additional “specials” teachers
as in larger schools for subjects such as PE, art, library and garden, for
example.

3. In response to the results of the tool or locally selected measures, what
revisions, decisions, or new actions will the LEA implement, or has the LEA
implemented, to ensure access to a broad course of study for all students?
(response limited to 1,500 characters)

One way we have addressed these barriers is by adopting an ELA curriculum
that integrates Social Studies, Science and Visual and Performing Arts.
Secondly, we have developed a school wide electives program where students
have access to a broad array of elective options. We also have a music program.

New actions we will implement are to provide additional support staff and to
partner with community organizations to assist teachers in delivering Physical
Education and Health standards.
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Coversheet

TRCS Revised Dress Code

Section: IV. Discussion and Action Items
Item: F. TRCS Revised Dress Code
Purpose: Vote
Submitted by:
Related Material: TRCS Dress Code - revised 2023_06.pdf
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Three Rivers Charter School

Phone: (707) 964-1128 Fax: (707) 734-5050

www.TRCSchool.org

1211 Del Mar Dr. Suite 301

Fort Bragg, CA 95437

Dress Code
Three Rivers Charter School has adopted and feels strongly about the following dress code as a way to

support the learning environment, offer no distractions, and avoid safety hazards. Considerations for appropriate
attire include being comfortable, our ever changing coastal weather, daily physical education class, and recesses.

We consider school to be similar to a profession and want to teach students that there is appropriate attire for
different situations. TRCS staff works hard to make our school a fun place for learning and expression; yet students
must be able to comfortably and safely sit, bend over, reach, and be active to engage in the educational process. We
ask families to partner with staff in supporting students to know and adhere to the TRCS Dress Code.

Clothing Requirements:
● Clothing must cover up to two inches below the collar bone
● Clothing must cover down to five inches above the knee (skirts, shorts, dresses, etc.)
● Any rips, tears, or holes must be outside the required covered areas
● Leggings must be opaque
● Midriffs fully covered with arms up
● Strap width must be at least 2 inches wide
● Undergarments must be covered
● Any print must be school appropriate in accordance with all school rules

Footwear Requirements:
● Footwear must support safe, active play and exercise
● Closed toed/heeled shoes, firm sole
● Students must have athletic shoes for P.E. (Support is available, speak with TRCS staff)
● Students must refrain from wearing roller shoes, slippers, open toe/heel shoes

Accessories/Other:
● Hats, hoods, and sunglasses will be removed when inside classrooms
● Hair, nails, and accessories that do not pose a distraction or safety concern in the classroom or to others as

determined by TRCS staff are permitted
● Hairstyles must allow eyes to be visible at all times
● Non-medical masks and costume attire must remain at home
● Make-up that does not pose a distraction is permitted for 5th - 8th grades

TRCS holds many special events throughout the year that may allow for exceptions to the dress code.
Students must seek TRCS staff approval for any dress code exceptions during school-wide or classroom special
events.

Administrator discretion will be used when determining when a student needs to change attire because of any
violation of the dress code. Families will be notified regarding any violations.

Revised June 2023
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Coversheet

CharterSafe Liability Insurance Proposal

Section: IV. Discussion and Action Items
Item: G. CharterSafe Liability Insurance Proposal
Purpose: Vote
Submitted by:
Related Material:
Three Rivers Charter School.1276.CharterSAFEProposal2324.05-30-2023.pdf
2023- 2024 Renewal Letter to Membership.pdf
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2023-2024 Membership Proposal

Prepared for:

Three Rivers Charter School

Coverage Effective:

July 01, 2023 at 12:01 AM - July 01, 2024 at 12:00 AM

California Charter Schools Joint Powers Authority

P.O. Box 969, Weimar, CA 95736

Phone: 888.901.0004

www.chartersafe.org

Issued: May 30, 2023 at  8:44 am

DISCLOSURE: This proposal is an outline of the coverages proposed by California Charter Schools Joint Powers Authority 

(CCSJPA) based on the information provided by the Named Member. It does not include all of the terms, coverages, 

exclusions, limitation and conditions of the actual contracts.  The policies themselves must be read for those details.  

Policy forms for your reference will be made available upon request to CCSJPA. As set forth in this document, CCSJPA 

DBA CharterSAFE shall be referred to as CharterSAFE.
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Dear Kimberly,

CharterSAFE is pleased to present your membership renewal for the 2023-2024 year. Your 

membership includes the following:

 C h a r t e r S A F E      P r o t e c t i n g  S c h o o l s .  P r o m o t i n g  S a f e t y .  C u s t o m i z i n g  I n s u r a n c e .     

For a more detailed listing of our member services, please contact Egan Yu at 

eyu@chartersafe.org.

All of CharterSAFE's coverage placements are with insurance companies that have a financial 

rating with A.M. Best of A- (Excellent), financial size category VII ($50M policyholder surplus 

minimum) or higher or are placed with a California joint powers authority in good standing.

REQUIRED SIGNATURES:

To bind coverage, you must login to the CharterSAFE web portal at www.chartersafe.org and 

complete and sign the following:

1. Member renewal acceptance

We look forward to working with you in the 2023-2024 year!

Thank you,

The CharterSAFE Team
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MEMBER CONTRIBUTION SUMMARY

Coverage Effective: July 01, 2023 at 12:01 AM - July 01, 2024 at 12:00 AM

Your CharterSAFE Insurance Program includes the following coverages:

Three Rivers Charter School

1276

A

SELF

P,WC

Liability & Property Package Member 

Contribution

Core Liability Program

l Directors & Officers Liability

l Employment Practices Liability

l Fiduciary Liability

l General Liability

l Employee Benefits Liability

l Educator's Legal Liability

l Childhood Sexual Assault Liability

l Law Enforcement Liability

l Automobile Liability & Physical Damage

Additional Program Coverages

l Pollution Liability and First Party Remediation

l Terrorism Liability and Property

l Cyber Liability

l Deadly Weapons Protection

Crime

Property

Student & Volunteer Accident

$22,577.00 

Workers' Compensation & Employer's 

Liability Member Contribution

$8,748.00 

Member can choose one of two payment options 

when accepting the proposal online

Payment in Full - $31,325.00

Installment Plan

l Deposit (25%) - Due Now - $7,831.00

l 9 Monthly Installments - $2,610.00

Refer to the CharterSAFE Invoice for details and instructions on payment by ACH Debits

DISCLOSURE: This proposal is an outline of the coverages proposed by California Charter Schools Joint Powers Authority 

(CCSJPA) based on the information provided by the Named Member. It does not include all of the terms, coverages, 

exclusions, limitation and conditions of the actual contracts.  The policies themselves must be read for those details.  

Policy forms for your reference will be made available upon request to CCSJPA. As set forth in this document, CCSJPA 

DBA CharterSAFE shall be referred to as CharterSAFE.

Invoices shall become delinquent thirty (30) calendar days from installment due date. CharterSAFE membership, including 

insurance coverage, is subject to cancellation for any invoice over sixty (60) days past due.

Proposal Acceptance: Go to www.chartersafe.org and sign on to complete the 

renewal acceptance.

By signing online, I, representing the Named Member in this proposal, acknowledge that I have read the complete proposal 

and agree to the terms outlined within.

Total Member Contribution $31,325.00 

129 of 143Powered by BoardOnTrack

Three Rivers Charter School - Regular Board Meeting - Agenda - Tuesday June 20, 2023 at 5:30 PM



EXPOSURES & LOCATIONS

Location Address(es) Students Employees Payroll

 18 $740,000.00  100Three Rivers Charter School

1211 Del Mar Drive

Fort Bragg, CA 95437

Total:  18 $740,000.00  100

Students/Employees/Payroll

Mailing Address
1211 Del Mar Drive, Suite 301

Fort Bragg, CA 95437

Member contributions are calculated based on the following exposures:

Vehicles

None scheduled.

Building Value Content Value
Electronic Data 

Processing (EDP)

Total Insured 

Value (TIV)
Location Address(es)

$735,000.00 $84,525.00 $84,525.00 $904,050.00 
Three Rivers Charter School

1211 Del Mar Drive

Fort Bragg, CA 95437

$735,000.00 $84,525.00 $84,525.00 $904,050.00 Total:

Property Values
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CORE LIABILITY PROGRAM

Core Liability Program Coverage Limits: $55,000,000 Per Member Aggregate

Directors & Officers, Employment Practices, and Fiduciary Liability

Reporting: Claims must be reported to CharterSAFE as soon as you are made aware of a claim and not to 

exceed sixty (60) days after policy expiration. Coverage is provided on a claims-made 

basis.

Coverages Limits Deductibles

Directors & Officers and 

Company Liability

$5,000,000 per claim and 

member aggregate

Employment Practices 

Liability

Fiduciary Liability

$5,000,000 per claim and 

member aggregate

$1,000,000 per claim and 

member aggregate

$0

Directors & Officers Liability Retroactive Date: 07/01/2011

Employment Practices Liability Retroactive Date: 07/01/2011

Fiduciary Liability Retroactive Date: 07/01/2012

$15,000.00 per claim

$15,000.00 per claim

General Liability

Coverages Limits Deductibles

Bodily Injury and Property Damage $5,000,000 per occurrence and 

member aggregate

$2,500 per occurrence for bodily 

injury arising out of participation in a 

school sponsored High-Risk Activity* 

Premises Medical Payment $10,000 per person $0 

$50,000 per occurrence

Products and Completed Operations $5,000,000 per occurrence and 

member aggregate

$0 

Fire Legal/Damage to Premises 

Rented Sublimit

$1,000,000 per occurrence $0 

*A list of High-Risk Activities  is available at www.chartersafe.org or you may contact Egan Yu  at 

eyu@chartersafe.org / (310) 984-6611.                                                                     

                                                                                                                                                   

Employee Benefits Liability

Coverages Limits Deductibles

Employee Benefits Liability $5,000,000 per occurrence and 
member aggregate

$0 
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Educator's Legal Liability

Coverages Limits Deductibles

Educator's Legal Liability $5,000,000 per occurrence and member 

aggregate

$2,500 per occurrence

$50,000 per occurrence/ aggregate 

reimbursement sublimit

$5,000,000 CharterSAFE Members' 

Combined Annual Aggregate

Special Education Program 

Legal Expense Coverage - 

Reimbursement Sublimit

$7,500 per occurrence

Childhood Sexual Assault Liability

Coverages Limits Deductibles

$0 if school completes training 
mandate*                    

$100,000 if school does not complete 
training mandate*

Reporting:

*Training Mandate

Childhood Sexual Assault Prevention Training by CharterSAFE is available under the CharterSAFE Learning Center 
and is REQUIRED to be completed by 90% or more of staff no later than September 30th. If coverage begins 
after July 1, the training must be completed no later than ninety (90) days from when coverage begins. New 
employees are required to complete the training within six (6) weeks of employment.

Childhood Sexual Assault Liability $5,000,000 per claim and member 
aggregate

Claims must be reported immediately to CharterSAFE and to not exceed 
sixty (60) days after policy expiration. Coverage is provided on a claims-
made basis.

Childhood Sexual Assault Liability Retroactive Date: 07/01/2021

Coverages Limits Deductibles

Law Enforcement Activities 

Liability

$5,000,000 per occurrence and 

member aggregate

$0 

Law Enforcement Activities Liability

Automobile

Coverages Limits Deductibles

Auto Liability, including autos 

scheduled with CharterSAFE, 

non-owned autos, and hired 

autos

$5,000,000 per occurrence and 

member aggregate

$0 

Auto Physical Damage* $2,000,000 per occurrence and 

member aggregate

$500 per occurrence for Hired Auto 

Physical Damage

*Auto Physical Damage described herein for hired automobiles is secondary to any/all rental coverage 

offered by the rental company(ies). CharterSAFE strongly advises our members to purchase auto physical 

damage when renting vehicles.                                                                                                       
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Excess Liability - SELF

Coverage Provided by:          Schools Excess Liability Fund (SELF)

Coverage: Excess Liability with separate Memorandum of Coverage with separate 

terms, conditions, and exclusions.

Limits: $50,000,000 per occurrence/claim and member aggregate as outlined by 

the SELF Memorandum of Coverage. This coverage is excess of the $5M 

limits above to total a limit of $55M.

CharterSAFE is a single member of SELF, a not-for-profit scholastic JPA in California, for excess liability coverage. Please 

note that SELF is a separate entity from CharterSAFE and carries a separate Memorandum of Coverage with different 

terms, conditions, and exclusions. You can access SELF JPA’s information at  www.selfjpa.org.

Employment Practices Liability coverage within the SELF layer includes ONLY these three types: wrongful 

termination, discrimination, and/or sexual harassment.
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CRIME

Coverages Limits Deductibles

Money and Securities

Forgery or Alteration

Employee Dishonesty

Computer and Funds Transfer 

Fraud

$1,000,000 per occurrence and 

member aggregate

$2,500 per occurrence
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PROPERTY

Perils Include:

Valuation:

Direct Physical Loss subject to all the terms, conditions, and exclusions 

established in the applicable policy(ies)

Replacement Cost as scheduled with CharterSAFE, see "Exposures & 

Locations" section

PLEASE NOTE: 

Renovation and construction projects valued over $200,000 in hard and soft costs are not covered unless specifically 

endorsed onto the policy. If you have a renovation/construction project valued over $200,000 in hard and soft costs, please 

contact your  CharterSAFE Representative: Egan Yu at eyu@chartersafe.org. CharterSAFE is able to endorse builder’s risk 

coverage for renovation projects up to $10,000,000 onto your policy. Additional member contribution would apply.

If you are interested in a separate policy for flood and/or earthquake coverage, please contact Kiki Goldsmith 

(kiki_goldsmith@ajg.com/ 949-349-9842). 

Coverages Limits Deductibles

Property
$1,000 per occurrence for all other covered perils

Causes of Loss:

    1. Water Damage: $2,500 per occurrence

    2. Wildfire: $10,000 per occurrence

Boiler & Machinery / Equipment 
Breakdown

As scheduled with CharterSAFE subject to 
the maximum limit of $75,000,000 per 
occurrence.   $1,000 per occurrence

See "Exposures & Locations" section for 
scheduled limits.

Business Interruption $10,000,000 per occurrence $1,000 per occurrence

Extra Expense $10,000,000 per occurrence $1,000 per occurrence

See "Exposures & Locations" section for 
scheduled limits.

As scheduled with CharterSAFE subject to 
the maximum limit of $75,000,000 per 
occurrence.   
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Terms & Conditions:
l Coverage is provided on an excess basis but would become primary

should the student or volunteer not have health insurance.

l Claim submission deadline: Ninety (90) days after the date of incident.

Optional Catastrophic 

Student Accident Coverage:

If interested in obtaining higher limits with or without sports included, please 

contact:

Gallagher

18201 Von Karman Avenue, Suite #200

Irvine, CA 92612

Kiki Goldsmith

Client Service Executive

kiki_goldsmith@ajg.com

949-349-9842 

STUDENT AND VOLUNTEER ACCIDENT

Coverages Limits Deductibles

$50,000 per injury/accident

104 Week benefit period

$25,000 per injury/accident 

104 Week benefit period

*A list of High-Risk Activities is available at www.chartersafe.org or you may contact Egan Yu at eyu@chartersafe.org 

/ (310) 984-6611.

$2,500 per injury/accident for High-

Risk Activities* 

$2,500 per injury/accident for High-

Risk Activities* 

Student Accident

Volunteer Accident
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ADDITIONAL PROGRAM COVERAGES

Pollution Liability and First Party Remediation

Reporting:

Terrorism Liability

Coverages Limits Deduc tibles

Te rrorism Lia bility       $5,000,000 per occurrence and 

C harterSAFE Members' C ombined 

Annual Aggregate

$0 

Reporting:

Terrorism Property

Claim must be reported to CharterSAFE within sixty (60) days after policy 

expiration.

Coverage is provided on a claims-made basis.

Claim must be reported to CharterSAFE within sixty (60) days after policy 

expiration.

Coverage is provided on a claims-made basis.

Coverages Limits Deductibles
Pollution Liability and First 

Party Remediation         

$1,000,000 per pollution condition or 

indoor environmental condition and 

aggregate

$10,000 per  pollution condition

$5,000,000 C harterSAFE Members' 

C ombined Annual Aggregate

Coverages Limits Deductibles

Terrorism Property As scheduled with CharterSAFE subject to the 

maximum limit of $20,000,000 per occurrence

$1,000 per occurrence

See "Exposures & Locations" section for 

schedule limits

Cyber Liability

Qualification Level 1 - submitted cyber application and have implemented (1) 

MFA for all remote systems access by faculty, staff, and contractors; (2) backup 

data is stored in a cloud or offline using separate credentials; (3) implemented an 

EDR tool or MDR service.

Qualification Level 2 - submitted cyber application and have implemented (1) 

MFA for all remote systems access by faculty, staff, and contractors; (2) backup 

data is stored in a cloud of offline using separate credentials.

Qualification Level 3 - Members who did not submit a cyber application and/or do 

not meet the security requirements.

Claim must be reported to CharterSAFE within sixty (60) days after policy 

expiration.

Coverage is provided on a claims-made basis.

*Requirement for Coverage 

to be in effect:

Reporting:

Coverages Limits Deductibles

$1,000,000 per claim        $10,000 per claim

$5,000,000 CharterSAFE Members' Combined Annual Aggregate

      Qualification Level 1

           $1,000,000 ransom payment sublimit*

           $1,000,000 ransomware limit

      Qualification Level 2

           $250,000 ransom payment sublimit*

           $1,000,000 ransomware limit

      Qualification Level 3

           $50,000 ransom payment sublimit*

           $250,000 ransomware limit

Ransomware Sublimits 

(inclusive with Cyber 

Liability Coverages)

Cyber Liability
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Coverages Limits Deductibles

Deadly Weapons Protection    $500,000 per occurrence of a Deadly Weapon 

Event

$0 

$2,500,000 CharterSAFE Members' Combined 

Annual Aggregate

Deadly Weapons Protection
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WORKERS' COMPENSATION & EMPLOYER'S LIABILITY

Coverages Limits Deductibles

Workers' Compensation Statutory $0 

$5,000,000 per Accident

$5,000,000 by Disease per Employee

$5,000,000 by Disease Policy Limit

Employer's Liability $0 

Auditable:
The estimated payroll figure will be audited at the end of each coverage period. 

CharterSAFE will request copies of the 941 Federal Quarterly Reporting Forms on 

a quarterly basis to verify the payroll figure. If the estimated payroll figure has 

been overestimated, a refund will be issued. If the estimated payroll figure has 

been underestimated, an invoice for the additional amount due will be issued.
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May 22, 2023 

Dear CharterSAFE member, 

It is our pleasure to present your membership proposal for the 2023-2024 policy year. 
CharterSAFE has served our members for over 19 years, providing charter schools with 
high-quality insurance and risk management services. We are a nonprofit organization 
with over 279 member-owners representing over 800 locations, over $1 billion in payroll, 
$1.3 billion in property, and 180,000 students. Our goal is to partner with our members 
to ensure your school is safe and sustainable. 

CharterSAFE’s team diligently evaluates all coverage programs each year, so you are 
protected when bad things happen. We negotiate with our insurance carrier partners to 
provide members with the best possible pricing and coverage terms. Joint Power 
Authorities (JPAs) like CharterSAFE harness group purchasing power to obtain 
competitive pricing for quality coverage. We negotiate with several leading domestic and 
international insurance and reinsurance companies by leveraging our size. This ongoing 
due diligence on member schools’ behalf is a valuable benefit of your ownership. 

California continues to experience a difficult insurance market as costs increase and the 
ability to find coverage decreases. Specifically, the property market and childhood sexual 
assault coverages are experiencing increased costs, limited, and declining limits. As a 
JPA with collective bargaining power, CharterSAFE can shelter our members from the 
increases seen in the open market. In addition, through CharterSAFE’s insurance captive, 
we have restructured employment practices liability coverage (EPLI) to be more flexible 
and allow CharterSAFE and our member’s more control of claims. We are very pleased 
to present that we have been successful in obtaining a reduction in many of our rates; 
while property is still challenging, our weighted average is still a 5% decrease. The 
average change in rates for the 2023-2024 policy year programs are as follows: 

• Workers’ Compensation -6%
• Liability Package -7%
• Property 20%
• All Programs Combined     -5%

(Percentages are combined weighted averages)

The above rates are an average for the entire JPA; each member is rated individually. 

Thank you for your continued membership in the CharterSAFE insurance and risk 
management program, and we look forward to serving you for the 2023 – 2024 
policy term.  
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What YOU need to do 

1. Please review the attached Executive Report and learn more about
CharterSAFE, our financial stability, the current insurance market, loss and safety
trends for charter schools, and our services.

2. Review your Member Contribution Proposal (attached) for accuracy. Double-
check the number of employees, vehicle schedule, property schedule, and other
data. Make changes by emailing or calling your servicer, and they can assist you
with updating your charter school's exposures to get a revised proposal. You
have until June 15, 2023, to make changes.

3. If you provided provisional withdrawal, your decision is due to CharterSAFE by
June 15, 2023.

4. Login to the CharterSAFE member portal and complete the following:
a. Proposal Acceptance - sign the member contribution acknowledgment –

this secures your acceptance of the proposal and continuing membership
and insurance coverages with CharterSAFE.

5. Please refer to the enclosed Changes to the 2023-2024 Memorandum of
Coverage (MOC) for a high-level summary of coverage changes.

As a member of CharterSAFE, you have access to no-cost resources to help mitigate 
your school’s risk, including expert human resources consulting, claim support, and risk 
management support, contract review, site inspections, robust online training, and a 
dedicated service team. Please continue to take advantage of these resources; the safer 
our schools are, the lower the claims and insurance costs. We are here to answer 
any questions you may have regarding your renewal. Thank you for your membership 
and continued partnership.  

We look forward to serving you in the 2023-2024 year. 
The CharterSAFE Team 
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Coversheet

Approve Board on Track Renewal Agreement

Section: IV. Discussion and Action Items
Item: H. Approve Board on Track Renewal Agreement
Purpose: Vote
Submitted by:
Related Material: BoardOnTrack - Three Rivers Charter School - Renewal 2023-2024.pdf
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BoardOnTrack.com

________________________________________________________________________________________________________________________________________________________
 

Renewal Membership Agreement: 2023 - 2024 
 

Term and Fee
 

The agreement below outlines the term and fee associated with your BoardOnTrack 
membership renewal. Your membership fee is due 30 days prior to the Renewal Start Date.
  

After you electronically sign this contract, we will send an invoice to the invoice email address 
listed below. Please let us know if any billing information is incorrect. It is okay to sign the 
contract and then let us know via email of any changes to billing information.
  

Member Billing Information  

Member  Three Rivers Charter School 

Billing Address  1211 Del Mar Dr 
 Fort Bragg, CA 95488 

Billing Contact Name  Kim Morgan 

Billing Contact Role  School Director 

Billing Contact Email Address  director@trcschool.org 

Billing Contact Phone Number  (707) 964-1128 

Invoice Will Be Sent To:  director@trcschool.org 

Membership Terms

Renewal Start Date  08 / 03 / 2023 

Membership Package  Acceleration 

Membership Term  1 year 

Membership Fee  $6,995.00 

By signing this agreement, Three Rivers Charter School agrees to the terms described 
above.

Authorized Signature
  

Accepted By (Member) _______________________________________________________________________ 
 

Printed Name: _____________________________ Date of Member Acceptance: ____________________________ 
 

I read, understand, and accept the BoardOnTrack Terms and Conditions available here. I certify that I am 
authorized to sign and enter into an agreement for the organization purchasing the BoardOnTrack 
Membership.  Note: You can �nd BoardOnTrack’s W-9 form here.
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